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THREEPENCE 


This year's Conference will be held at Scarborough, from June 9-12. 
Notices of motion from the N.E.C., branches, and district committees are 
published on pages 110-114. Amendments will be published next month 


Is NALGO efficient? 


The N.E.C. has made a survey of branch and district organisation. 
its findings and conclusions, summarised on pages 102-3, suggest no 
need for large-scale overhaul, but show no grounds for complacency 


Come in, and welcome! 


PAT WEBSTER has been to see Barking’s new town hall, and found 
that the charm of its modern design and decor is matched by the 
warmth of its welcome to callers. Story and pictures on pages 106-7 


also in this issue: 


Cayton Bay: the N.E.C. gives the facts (pages 103-5) 
NALGO’s best-looking recruits in January (page 108) 
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For the finest shaving ever 
you must have 


the ‘Philishave’ Jet! 


Here’s the new Rotary Action ‘Philishave’ Jet, modern 
man’s answer to the age-old shaving problem. It’s way 
ahead in design, in performance, in technique. It shaves you 
faster without irritating the skin . . . closer without pulling 
the bristles. It shaves you more comfortably, more easily 
than any shaving method ever! Get together with the most 
advanced dry shaver, the new Rotary Action ‘Philishave’ Jet. 


NEW faster shaving 
with the ‘Philishave ’ Jec’s 40%, increase in shaving area 
— plus improved motor performance. 


NEW closer shaving 
with the unique new design shaving head that lets the 
rotating blades shave even closer, even more smoothly. 


NEW easier shaving 
with a new streamlined shape that fits your hand 
— a larger hair-chamber — a quieter motor. 


NEW instant cleaning 
with a shaving head that springs up at a touch. A press 
of the finger, a puff of breath, and it's clean. 


NEW two-tone styling 


with a design that's sleek, up-to-the-minute — the 
*Philishave’ Jet looks every bit as advanced as it is! 


The ‘Philishave Jet operates on 
AC/DC 110-1 30v. and 200-250v. (tox poic) 


Other ‘Philishave’ models | Standard-volt £6.16.0 (tax paid) 


PHILIPS 
PHILISHAWE Jer 


PHILIPS 


ver 
The NEW Rotary Action dry sha 
A PRODUCT OF PHILIPS ELECTRICAL LTD. 
(PS990) 
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Scientific perfection—chronographic accuracy—enduring per- 
formance—handsome to behoid—contemporary in design: 
these features are endemic in al) models of Winegartens 


Gents’ watches from £6.15.0 to 85 guineas. : 
from £7.18.0 to 100 guineas. CATALOGUE ON REQUEST 


Public Service 


"Sy THE HALLMARK OF QUALITY 


As Jewellers of repute and manufacturers 
of beautiful Rings, the name of Wine- 
GARTENS is acknowledged as the foremost 
im the country. By the fastidious selection 
of the choicest gems and the careful design- 
ing of suitable settings, Winegartens create 
rings that truly add pleasure to the pride 
of possession. Send for “Mopern Rino- 
. CRarT.” a truly fascinating catalogue of 
* lovely rings. 


PRECISION WATCHES 


manutacture 
Ladies watches 


PERSONAL SHOPPERS 
will be astonished at the immense selection of 
Rings, Watches, Clocks, Jewellery, Silverware, 
and Cutlery avaiable for discriminating buyers. 
CATALOGUES Post Free on application 
(please state goods required) 
HOURS OF BUSINESS: APRIL 
Mon., Tues., Wed. 9a.m.-é9.m. Thurs. 9am. - 
Fri. 9am.-5.38 p.m. Sat. Closed all 
Note: Additional days irely closed 23, 24. 29 & 
ORDERS BY POST 
If unable to call you can order by post with 
every confidence from our comprehensive cata- 
logues, and on full cash refund basis 


WINEGARTENS 


157 BISHOPSGATE LONDON E,C,2 


Telephone 
BiShopsgate 1786 


You Simply MUST Have! 


@ FAMILY CLOTHING BOOKLET 
—Ladies', Men's, Children’s. Also Travel 
Goods, Photography, Watches, etc 


@ HOME & GARDEN BOOKLET— 


ideas 


tions, Lawn and Garden Requisites, Elec- 
trical Appliances, Camping, Sports, etc 


@ SHOPPING ADVANTAGES — 


Dera 


NEW! FREE! 
MORTON 
BOOKLETS 


for Spring Furnishings and Renova- 


ils enclosed with Catalogue 


Latest colours and materials. 


RTON 


PROPRIETORS 


MORTON-FRANKLAND cro 
Ref. MO, Highbury Place, N.S (CANonbury 1143) 


* 
| 
Yorkshire Tweed 99/11 
Harris Tweed 6.19.6 
Teryiene 7.10.0 
t¢ See Catalogue and order on Approval and Terms 


For one reason or another, 
tomorrow may find you 
face to face with a com- 
plex building problem de- 
manding an urgent solution 
..- or funds will not permit the 
expense of a traditional brick 
structure. Whichever itis, YOU 
are expected to find a speedy, 


Just such an answer is provided by 
THORNS TIMBER-FRAMED 
BUILDINGS. Prefabricated in BASIC 
units, they combine economy with 
ease of erection—and are easily 
adaptable to your own design. 

The photograph shows the Sports 
Pavilion at the Westminster Hospital 
Sports Ground consisting of two 


efficient, yet simple answer. units 48’ X 25° and 40° X 256’. 
Basic widths available—12 ft., 15 ft., 18 ft., 20 ft., 24 ft., 25 ft., 30 ft. 


get’ quotation fom THORNS 


J. THORN & SONS LTD. (Dept. 89) BRAMPTON RD. BEXLEYHEATH, KENT 
BD924 


DO-As-You-PLEACE 


TENTING HOLIDAYS 
$s year, gO where and 


when you like ... at ARE MUCH MORE FUN! 
home or abroad... for only the cost of getting there! Tour-master Tents 
are tor the cyclist, the motorist, the family—ev —everyone. Alloy frames oe 
fix in a flash, sewn in groundsheets, zip fasteners, interior windows .. . 
wondertul range (44/6 upwards) that CANNOT BE BOUGHT in 
THE SHOPS A small fortnightly sum now gets you all you need for a 
wonderful holiday this year ull details, dimensions, photos, easy terms, 
in our Free Camping Book. Send for 
your copy today! 


POST COUPON NOW! 


Seaeees 
Piease send me your FREE catalogue 


NAME. 


(Please print) 


ur-ftlastet TENTS 


(Dept. LGS/703) 29 WRIGHT'S LANE, KENSINGTON, LONDON, W.8 
TOUR-MASTER IS THE GUARANTEED TENT—WITH A NAME 


Acut for 
success 


Hepworth tailoring gives a man 
He knows that his 
suit has been cut by hand and 
individually tailored for him down 
to the smallest detail of personal 


confidence. 


preference. The shoulder line, hip 
fitting, trouser width — even the 
number of buttons on the cuff — 
are just as each customer wishes 
them. With over 600 materials to 
choose from, Hepworth tailoring 
represents far-and-away the finest 
value today. Hand-cut suits —in 
Super Terylene or Pure Wool 
Worsted — cost only 13 gns., or 
in other materials from as little 
as £8.19.6. Ready-to-wear suits 
similarly priced. 


SUBSCRIPTION ACCOUNTS 


You can now budget for your 
Hepworth clothes on a subscrip- 
tion basis. Ask your local Manager 
for details. 


H59/la 


103 OXFORD STREET, LONDON, W.1 


AND IN MOST OF THE LEADING TOWNS THROUGHOUT THE COUNTRY 


| 
AS 
A 
CLOTHES 
the [2000 CLOTHES from 
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Get 
date- 


electric 
water heating 


Bf ...for piping hot water 


Water hot enough to melt the grease from the 
dinner plates, and plenty of it, coming-out with a 
good gush -— that’s what you get with an electric 
water heater every time you wash up. It will last 
for years and years, needing little or no servicing, 
making no dirt, giving no trouble. Automatic 
electric water heating costs amazingly little to run. 


Ring your Electricity Service Centre and ask their 
representative to call. He will give you expert 
advice and tell you all about the wide range of 
tested and approved heaters available, suitable 
for any home... Or drop in and see them yourself. 
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A sound machine, but— 


IS NALGO EFFICIENT? That, in essence, was what 
the National Executive Council asked district committees and 
branches last October, when it invited each to complete a 
seven-page questionnaire on branch organisation and machinery. 

In one sense, the answer must be no. For, though the 
questionnaire, whilst long, was not difficult to complete—most 
branch secretaries, we fancy, could answer its 27 questions in 
as many minutes—no more than half did complete it. That is 
a failure which, in the past, has gravely hampered the 
Association. No trade union can do its job effectively without 
full information of the conditions, problems, and opinions of its 
members. And no trade union can get that information unless 
its members themselves supply it. To the extent that half our 
branches—and those, presumably, the least efficient half— 
failed to answer this inquiry, the conclusions are weakened. 

But in another sense, the answer is yes. For those branches 
which did complete the questionnaire had neither serious 
difficulties or problems to report, nor radical reforms to 
propose. On the strength of their replies, indeed, the National 
Executive Council has concluded, in its report on the inquiry 
summarised on page 102, that only minor changes are needed 
in the structure developed since 1920, when NALGO became 
a trade union, and adapted since 1946, when it extended 
its scope from local government into other public services, 

What problems has the questionnaire disclosed? Three only 
seem to be significant: the lack of interest shown by many 
members and potential members in the Association’s work; 
the growing difficulty in finding and retaining good branch 


- officers; and the self-sufficiency of some branches which inhibits 


them from playing any effective part in the life of the 
Association outside their own boundaries. 

All are understandable and, indeed, common to all trade 
unions today. The pace of modern life, the pressure to “keep 
up with the Joneses,” the livelier attractions of television, sport, 
motoring, and the like, all conspire to make trade union activity 
seem tedious and dull. And in our own case, the transfer of 
much of the “real” trade union work from the doorstep of the 
branch to the remote ivory towers of national joint councils 
and arbitration tribunals has robbed branch life of much of its 


savour and, simultaneously, given to many the feeling that 
membership of a union is unimportant since the pay and 
conditions settled on high are given to member and non- 
member alike. To these general causes of disinterest can be 
added the fact that more than one-third of our members today 
are women, to most of whom employment is no more than a 
stopgap between school and marriage. 


What is remarkable in these circumstances is not that many 
branches are short of 100 per cent membership, but that mem- 
bership continues to increase at all. No trade union approaching 
its size has grown so rapidly as has NALGO in the past decade. 
In terms of membership,. it is the most efficient in Britain. 

But that gives us no cause for complacency. For size alone 
will not answer our problems. Their solution calls for complete- 
ness, for leadership, and for the drive to make it effective. And 
there, the other two failings disclosed become important. If 
we cannot find good branch officers today we must lack good 
leaders tomorrow. And if branches become self-efficient we 
must lack the cohesion to make that leadership effective. 


The machine, the Council has concluded, is generally 
adequate. But the most perfect machine is powerless without 
men to Operate it and thought to give it purpose. Unless we can 
find those, it must rust and stop. 

How to find them, and where? Each one of our services, we are 
convinced, contains men and women of vigour, drive and the 
intelligence to apply those qualities constructively. In branches 
and districts, we must seek them out, enlist them to our service, 
and give them the training, the encouragement, and the con- 
fidence they need. We must be bold and imaginative, not timid 
and hidebound. We must show our young members and 
potential members that NALGO can be modern and stimulating 
—and we must help them to make it so. We must, in short, 
demonstrate that it is alive and can be livelier still. As it is and can. 


It is the aim of “Public Service” to encourage the fullest freedom o} 
opinion within the Association. Unless the fact is stated, therefore, views 
advanced, whether in the editorial columns or in signed articles, should 
not necessarily be regarded as expressing the considered policy of the 
Association. 


Public Service 


N.E.C. plans to strengthen NALGO 


No conference 
seats for inactive 
branches 


PENALTIES FOR 


ONLY BRANCHES that are working 
adequately as units of NALGO should be 
entitled to send delegates to Conference. 

This is the most important recommenda- 
tion made by the National Executive 
Council in its White Paper on branch and 
district committee organisation, to be pre- 
sented to this year’s Conference. 

The Council suggests that the most suit- 
able criterion by which to judge a, branch's 
working is the extent to which it sends 
representatives to meetings of the district 
committee. At present, a minority of 
branches are never represented at district 
committee meetings whilst others are repre- 
sented at only one or two meetings a year. 


The Council therefore recommends that, 
so long as the present principle under which 
every branch may send a delegate to Con- 
ference is retained, only those branches 
which have been represented at at least two 
district committee meetings im the year be- 
fore Conference should be entitled to 
Conference representation. 

The White Paper is based on an analysis of 
replies to a questionnaire sent to district com- 
mittees and branches last October. Although 
only 666 of the Association's 1,350 branches— 
just under half the total—replied, the Council 
thinks that the opinions expressed are suffi- 
ciently representative for it to base conclusions 
on them. Points brought out, and the Council's 
recommendations on them, include: 


BRANCH ORGANISATION 


Rules: A_ structure for branch organisation 
is laid down in model rules prepared by the 
Council. Most branches had reviewed their 
rules within the last five years to bring them 
into line with these model rules, but a minority 
had not done so. 


The Council recommends that each branch 
should examine its rules after each annual 
Conference and make any changes necessi- 
tated by alterations made to the Association’s 
rules, and, in addition, should undertake a 
periodical five-yearly review to ensure that 
the rules conform with national requirements. 

Recruitment: Many branches have not achieved 

100 per cent membership of the available poten- 

tial. The main reasons are: 

Personal prejudice against or religious objec- 
tion to membership of a trade union; 

Membership of other unions, 

Objection to the level of subscriptions for 
lower-paid workers; 

The belief that pay increases and other benefits 
would be obtained in any event; 


More vigorous 
drive to gain 
recruits 


Need to interest 
90.000 women 
members 


NEGLECT OF DISTRICT COMMITTEE 


The assertion by qualified staff that member- 
ship of a professional body is sufficient, 
Lack of interest among younger staff—par- 
ticularly women, who do not intend to make 
a career in the service—and married women; 
Failure by departmental representatives to re- 

cruit adequately. 

Whilst littl can be done to combat per- 
sonal and conscientious objections to trade 
unionism, the Council thinks that the remedy 
for some of the recruitment problems is in the 
Association’s own hands. In particular, it re- 
jects the assertion that membership of a pro- 
fessional body is sufficient. 

“An officer in a public service,” says the 
White Paper, “is first and foremost an officer 
of that service, and only secondarily a pro- 
fessional officer, however necessary his quali- 
fication may be. For these reasons, your 
Council regards it as essential that all per- 
sons eligible for membership of NALGO 
should be members of the Association. This 
is not only a matter of principle but is also 
valid on the grounds that only the Associa- 
tion can provide the complete coverage 
required by the officers concerned, whether 
through its service conditions activities, its 
legal department, or any other of its wide 
range of activities. 

“It is therefore essential that the arrange- 
ments of branches should be such that every 
mew entrant to the service is approached to 
become a member of the Association at the 
outset of his career. If for amy reason the 
initial approach . . does not result in his 
enrolment... the branch arrangements 
should ensure (subject to the terms of the 
Bridlington agreement) that further ap- 
proaches are made to him at appropriate 
intervals...” 

The Bridlington agreement. to which 
NALGO is a party, was negotiated by the 
T.U.C. to govern relations between unions. Its 
main purpose is to prevent the “poaching” by 
one union of members from another. 

Whilst insisting that NAtGo is the appro- 
priate trade union for administrative, profes- 
sional, technical, and clerical staffs in the 
services covered by NALGO, the Council 
recognises the need to consult professional in- 
terests where appropriate and has therefore 
established a National Joint Consultative Com- 
mittee in the local government service. 

Though formal machinery of this kind 
would be impracticable at branch level, the 
Council suggests that professional interests 
could be consulted informally when branch 
policy is being decided and reminds profes- 
sional officers that, by taking part in the 
Association's work, they can ensure a full 


hearing for their views at every level— 

branch, district and national. 

Commenting on the lack of interest among 
NALGO’S 90,000 women members, the 
Council reminds them that the Association 
played a leading part in obtaining for them 
equal pay with men and urges that they should 
pluy a fuller part in its activities, both to 
maintam the standards won and to improve 
their own conditions and those of all member« 

It is for women members themselves to 
consider whether, in their own interests. they 
should take a more active part in the Asso- 
siation than they appear to do now. 

Information: Declaring that “a trade union is 
most effective when it has a well-informed 
membership,” the White Paper finds that mest 
branches make adequate arrangements f 
members to discuss the Conference agends, 
Annual Report, and White Papers—which are 
now being more widely distributed, 

Branch meetings: Although the mode! rules 
require each branch to hold at least two meet 
ings of all members each year, 42 per cent of 
branches hold one meeting only and only 18 
per cent more than two 


The Council thinks that at least two general 
meetings are essential if the branch is to 
function effectively—one to deal with the 
annual business of the branch, and one to 
discuss the business of Conference. Mem- 
bers should be constantly reminded of the 
responsibilities of membership, and urged to 
attend general meetings at which, to ensure 
that they are well-informed, the policy de- 
cided by Conference should be discussed. 
Branch executive committees make a better 

Showing. Although three per cent of branches 
held no meetings of the executive last year. 87 
per cent held four or more, and 12 per cent 
held 12 or more. Attendances were better, to 
Al executive 


Percentage At general 


attendance meetings meetings 

10—20 31% of branches 5% of branc 
21—30 16% 1% 

—40 18% 2% 

41—% 129 8% 

9% 9°. 

3 % 7% 

71 7% 28% 

91—100 29, 


Finding branch officers: Many branches ha, 

difficulty today im finding and retaining 
honorary officers. Reasons include the pressur 
of study on young officers, the lessened scope: 
for local trade union work resulting from U 

development of national negotiation, and the 
reluctance of the rising proportion of women 
members to hold office. 
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“Your Council cannot say too strongly,” 
the White Paper declares, “that it is vital 
and essential to the wellbeing of the Asso- 
ciation that it continues to function in its 
present form, with the voluntary element 
playing its full part, and that to this end it 
is essential to encourage younger people to 
take the active interest which will lead them 
to take branch office. Among the ways in 
which this can be done is the organisation by 
district committees of regular schools for 
branch officers and potential officers.” 

Interest in other activities: The White 
Paper comments on the “considerable interest” 
taken by branches in NALGO’s educational 
work, the increasing number of officers who 
are studying for qualifications and the en- 
<couragement given now by employers, the 
generally adequate publicity given by branches 
to the Association’s ancillaries and the ser- 
vices of its legal department, and the extent 
to which they enrol and keep in touch with 
retired members. 

Remedying grievances: Branch machinery for 
dealing with members’ grievances, either direct 
or through the district office, seems adequate. 

The Council stresses, however, that 
branches should “be careful not to prejudice 
the rights of members through lack of ade- 
quate consultation with the district office.” 
Provision for local joint staff committees 

varies. In electricity and gas it is satisfactory 
at all levels, in the health service it exists 
only at national level, and in local government 
it is effective nationally and provincially but 
patchy locally. Nevertheless, many branches 
have some form of consultative machinery, but 
the majority of these fail to use it as fully 
or effectively as they might. 

“No Whitley machinery,” the White Paper 
declares, “is complete unless it operates at every 
fevel . . . branches should not hesitate to in- 
voke the assistance of the district office staff 
and, if necessary, the appropriate provincial 
Whitley machinery, if local effort to establish 
a joint committee fails.” 


Press and publicity: The Council is generally 

satisfied with branch arrangements for local 

press publicity on service conditions policy, 

annual functions to which representatives of 

employing authorities are invited, and news- 

sheets or magazines. 

Making members union-minded: The ques- 

tionnaire sought suggestions from branches on 

how to convince members that they belonged 

to a trade union whose main aim was the for- 

mation of service conditions policy. No fresh 

ideas were offered, but suggestions included: 

Providing every member with a copy of his 
appropriate “Charter”; 

Inviting young members to attend branch 
executive meetings as observers; 

More weekend schools; and 

More regular visits to branches by NALGO 
chief officers. 

The Council welcomes the idea of young 
members attending executive meetings, It 
had already urged district committees to 
arrange regular schools for branch officers 
and potential officers. It sees no reason to 
supply copies of the appropriate “Charter” 
to every member, considering that the regular 
flow of current information keeps them fully 
informed. It is satisfied that NALGO’s 
chief officers already visit branches as often 
as time and their other commitments allow. 
But, since there are not enough officers and 
N.E.C. members to visit every branch, it re- 
commends each district to prepare a panel 
of speakers from which branches may select 
speakers to address their annual meetings. 

P.A.Y.E. subscriptions: Other suggestions 
were that branches should arrange for subscrip- 
tions to be deducted from salaries, and that 


education officers should be appointed to dis- 
trict officers to promote post-entry training. 
The first is rejected as national policy, 
mainly because it might deprive the branch 
of regular contact with the member—al- 
though the Council does not oppose the prac- 
tice where local circumstances make it 
advantageous. The second is rejected be- 
cause employee participation in post-entry 
training is already established in electricity 
and gas and is being developed in local 
government and health. 


DISTRICT COMMITTEES 

Branch attendance at district committee 
meetings averages 52 per cent throughout the 
country, and no district committee has failed 
to achieve a satisfactory quorum. The Council 
concludes, therefore, that district committees 
are properly governed and are carrying out 
their functions as an important link between 
the national organisation and the branches. 

It recommends each district committee to 
provide that one-third of its membership 
shall constitute a quorum for its meetings, 
and to arrange for all service interests in the 

Association to be represented on executives. 

A minority of branches never send repre- 
sentatives to the district committee, or attend 
one or two meetings only in the year. Whilst 
many of these branches are small, some of them 
nevertheless send delegates to Conference. 

Believing that representation on the district 
committee is evidence that a branch is work- 
ing adequately as a unit of the Association, 
the Council recommends that no branch 
should be entitled to send a delegate to Con- 
ference unless it has been represented on not 
less than two district meetings in the preceding 
year. 

In 1947, the White Paper recalls, the Council 
decided that the cost of branch secretarial and 
administrative work should be a first charge on 
branch funds. It now agrees that the second 
priority should be the cost of attending district 
committees, 
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For this reason, it recommends that no 
branch should receive financial help from 
district or national funds unless the district 
committee certifies that it has been ade- 
quately represented at district meetings. 
District arrangements for discussing notices 

of motion and amendments for Conference are 
satisfactory. In most districts, Council members 
report regularly to the district committee. 

The Council recommends that N.E.C. re- 
ports should be a feature of all district 
committee meetings. 

Some districts have special problems arising 
from their geographical circumstances or from 
demarcation of boundaries. These apply par- 
ticularly to the Eastern, Metropolitan, and 
South Wales districts. 

The Council recommends that problems of 
demarcation in “fringe areas” should be 
solved through consultation between the 
district committees concerned, with, where 
necessary, the help of Council members from 
other districts. 

Arising from suggestions that the Metro- 
politan and the North Western and North 
Wales districts are too big, the Council has 
asked these two districts to investigate the 
problem and report to it during this year. 

It is satisfied that districts make full use of 
the organisation § staff, but is considering 
strengthening the staff of some district offices. 

The East Midland district suggested that the 
branch year should be re-arranged so that 
branch annual meetings might be held in April 
or May instead of November and December, 
when bad weather made it difficult for Council 
members and officers to attend as many meet- 
ings as they wished. The Council is to look into 
this proposal, but points out that it would 
affect the whole timetable of the Association's 
year, including the date of Conference. 

As a general conclusion, the Council de- 
clares itself satisfied that the district committee 
plays an important réle in the Association's 
organisation, and that the present machinery ts 
adequate and needs no large-scale modification, 


Cayton Bay: N.E.C. gives 
members the facts 


THE National Executive Council has made 
a further detailed investigation into the cost 
of bringing the Association’s Cayton Bay 
Holiday Centre up to present-day standards, 
and is still satisfied that it would cost a great 
deal of money to achieve this. 


To enable branches to consider the facts 
before briefing their delegates, the Council 
has issued a comprehensive White Paper, 
telling the whole story. 

This recalls that the centre, bought in 1933, 
consists of wooden chalets, each with a cold 
water supply but-—unlike the southern holiday 
centre at Croyde Bay, Devon—without hot 
water or internal lavatories. Visitors draw hot 
water from central points, and there are 
several toilet blocks about the centre. 

The centre was requisitioned during the war 
and, in 1940, a fire destroyed the main block 
containing the dining room, recreation room, 
canteen shop, kitchen, offices, and store-room. 
A temporary dining room, kitchen, and store 
were housed in converted garages. 

Cayton was re-opened as a holiday centre in 
June, 1946. Im 1947, a licence was granted to 


rebuild the main block, but only to the size 
of that which had been destroyed. This was 
completed in 1949, and contains the lounge, 
ballroom, shop, and games room. Adjacent is 
a vacant site, reserved for a permanent dining 
room and kitchen. 

In October, 1956, Scarborough corporation 
was asked for its views on the possibility of 
developing the site on which the temporary 
dining room and kitchens now stand. It replied 
that, for several reasons, neither the corpora- 
tion nor the county planning department would 
agree to this. Any permanent dining room and 
kitchens, the corporation thought, should be 
built on the vacant site next to the main 
building. 

A local architect was therefore asked for a 
report and sketch plans on the proposed erec- 
tion of a dining hall, kitchens, and ancillary 
rooms on the vacant site; on the erection of 
additional toilet blocks to replace the ones to be 
demolished if the site were to be used; and on 
the building of additional chalets. 

The report showed that these improvements 
would cost £32,510. A further £17,490 would 
have to be nt on bringing the rest of the 

(Continued on page 105) 


Public Service 


OVER MEMBERS 


IF YOU REQUIRE INFORMATION REGARDING ANY OF THE 
FOLLOWING SCHEMES, COMPLETE AND POST THE COUPON BELOW 


NALGO INSURANCE DEPARTMENT [] LIFE ASSURANCE 
1 York Gate, Regents Park, London, N.W.! [] ENDOWMENT ASSURANCE 


Please send me, without obligation, details of assurances marked with an X opposite. (| MORTGAGE PROTECTION 
(] OPTIONAL INCOME 
| HOUSEHOLDERS’ COMP. 
[] MOTOR INSURANCE 
AGE NEXT BIRTHDAY MOTOR HIRE PURCHASE 


: 
| 


April, 1959 


centre up to reasonable standard, making a 

total bili of £50,000. 

How was this expenditure to be met? The 
fesponsible committee considered several alter- 
Matives, including raising the fees, installing a 
licensed club, seeking an interest-free loan 
from Association funds, and meeting deficits 
at Cayton out of any profits at Croyde. Each 
of these was rejected because: 

It was thought that fees were already near the 
limit members would be willing to pay and 
that any marked increase might result in 
fewer bookings and consequent loss of 
income; 

A report from the Association’s auditors sug- 
gested that the proceeds from a licensed club 
would not contribute enough to warrant its 
installation; 

An interest-free loan would amount to a further 
subsidy from reserves kept for trade union 
purposes—-NALGO’s primary concern; and 

To run Cayton and Croyde as a joint enter- 
prise, although apparently yielding a yearly 
surplus of some £2,500, would disregard the 
interest-free factor of the estimated debt of 
£87,000 to the Association’s general fund, and 
would leave no money to finance further 
development at either centre, meet losses in 
bad years, or cover emergencies. 

It was these considerations which led the 
Council to recommend Conference last year to 
authorise sale of the centre. This Conference 
did, after a long debate and a card vote 
approving the motion by 116,520 to 90,627. 

After Conference, Eston branch compaigned 
for a special conference to reverse the decision 
and gained sufficient support to call one, Re- 
cognising, however, that a special conference 
would be costly, the branch suggested that the 
Council should defer selling the centre until 
this year’s Conference—at Scarborough—had 
reconsidered the question. The Council agreed, 
and its special activities committee began a 
thorough re-investigation, on the findings of 
which the White Paper is based. 


‘Bad faith’ allegations refuted 
During the Eston campaign, allegations of 
bad faith were made against the Council for 
misrepresenting the attitude of Scarborough 
corporation towards the amount of work neces- 
sary at the centre and the possibility of sub- 
sidence on the site. It was suggested that the 
Council had concealed from Conference letters 
which had passed between the deputy general 
secretary and the borough and water engineer 
of Scarborough. To dispose of these allegations, 
the White Paper sets out the letters in full, 


‘and also quotes long extracts from the com- 


mittee chairman's speech to Conference last 
year, in which he made detailed reference to 
the correspondence. 

The corporation's attitude is that, except for 
certain improvements necessary to comply with 
food hygiene regulations, it does not require 
any alterations to be made at the centre, It 
is not pressing for removal of the temporary 
dining hall and kitchens, but it would expect 
any new ones taking their place to be erected 
on the projected site adjoining the present main 
block housing the ballroom, lounge, shop, etc. 
Any application to extend the existing build- 
ings would also be likely to lead to a recom- 
mendation that the complete plan for re-siting 
should be implemented. 

The special activities committee, which visited 
the centre last October, decided that the bare 
minimum requirements of the corporation 
would not be sufficient to bring the centre up 
to standard, and was, says the White Paper, 
“in no doubt that, should it be retained, it 
would be necessary to carry out extensive 
work to improve kitchen and food preparation 


facilities, dining room accommodation, toilet 
facilities, and visitors’ amenities.” 

Dividing the work into that which is essen- 
tial and that which is desirable to achieve 
reasonable standards. the estimated capital 
expenditure of £50,000 would be allocated thus: 


Essential works 

Dining hall building and kitchen, kitchen equip- 
ment, clearance of site, demolition of existing 
kitchen and dining room and return to open 
garage with laundry, etc.—£22,550. 

Extension of two existing lavatory blocks—£3,220. 

New toilet block on site south of children’s play- 
ground—4£3,260. 

Sundry equipment—£1,100. 

Contingencies (including provision for rising costs) 
—£6,500. 

Desirable works 

Erection of 14 new chalets—£3,480. 

Sundry Equipment—£1 ,400. 

Electrical heating and waiter heaters in chalets— 
£8,000. 

Contingencies —£490. 
The essential works would thus cost £36,630 and 

the desirable works £13,370. 

“On the basis of an average period of amortisation 

of 20 years” the White Paper continues, “the above 


capital expenditure would involve an increase in the 
charge for amortisation of £1,832 per annum for 
the essential works, and £2,500 per annum for the 
whole scheme. 

“In the following calculations it has been assumed 
that the first year of charge for these works will be 
1960. It should be pointed out that the erection of 
new chalets, which are not included with essential 
works, would provide some increase in the earning 
capacity of the Centre. 

“At 3ist December, 1958, the capital debt on the 
Cayton Bay Centre was £16,940. It is estimated 
that at the end of the original 15-year lean period, 
i.e. 3ist December, 1962, provided no capital expen- 
diture other than the £36,630 is incurred, the out- 
standing capital debt on the Cayton Bay Centre will 
be £38,634, which will be reduced to £25,724 by 
the end of 1967. If the whole scheme is imple- 
mented the capital debt at the end of 1967 will be 
£33,750 

“On the revenue side it is estimated that from 1960 
to 1962 the annual trading deficits on the Centre 
would be : 

(a) if the essential works, only, are carried out— 
£1,765 per annum. 

(b) if the whole scheme is implemented, and due 
allowance made for the revenue earning capa- 
city of the new chalets—£1,783 per annum 

“From 1963 to 1967 the deficits shown above would 
be reduced to £12 and £30 respectively. 
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“The accumulated revenue deficit at 31st December, 
1957, was almost £6,420 and this would rise by the 
end of 1967 to £11,853 if only the essential works 
are carried out and to £11,997 if the whole scheme 
is completed. 

“If the Croyde and Cayton Centres are regarded 
as a joint enterprise the net annual trading results 
are estimated to be as follows, assuming that no 
— capital works are undertaken at Croyde 

(a) If the essential works, only, are carried out at 
Cayton Bay the net annual deficit would be 
£50 for the years 1960 to 1962, an annual 
surplus of £3,006 for the years 1963 and 1964, 
and of £3,101 for 1965 to 1967. 

(6) If the whole scheme is carried out at Cayton 
Bay, the deficit in (@) would be increased to 
£68, and each of the remaining surpluses 
would be reduced by £18 

“The original loan arrangement provided that 
interest at 24 per cent (well below the current 
market rate) should be charged on the net balance 
of debt, but in 1953 it was agreed that this interest 
charge be waived as from Ist January, 1954. Had 
this concession not been granted, or if for any 
reason it is decided to re-impose the interest it 
would involve a charge to the revenues of Cayton 
Bay of approximately £1,600 in 1961 reducing each 
year to £1,150 in 1967." 


No saving in running costs 

The Council stresses that the capital. outlay 
cannot be offset by any saving in running or 
maintenance costs, and the position therefore 
remains as it was presented to Conference last 
year—that the investment on capital works 
must come from the General Fund of the 
Association. 

“Conference,” the White Paper concludes, 
“must be clear as to the implications of draw- 
ing so large a sum from this source. NALGO 
is a trade union, and although it has an un- 
usually wide range of activities for such an 
organisation its primary duty is to the member- 
ship as a whole in the service conditions field. 
Only when it is certain that there are adequate 
resources to discharge this duty effectively in 
all known and foreseeable circumstances can 
other claims upon the General Fund be con- 


“In looking at the problem from this point 
of view regard must be had to the body of 
opinion which looks upen the holiday centres 
and other ancillary activities as an integral part 
of NALGO's trade union work, in that they 
provide facilities for the intermingling of mem- 
bers of all categories and also bring into parti- 
cipation in the Association’s activities a 
substantial number of members who would 
otherwise play little or no part beyond the pay- 
ment of subscriptions. In considering the future 
of Cayton, Conference will wish to consider to 
what extent this contribution is worth the 
amount which must be drawn from the General 
Fund to keep the Centre in operation. 


Minority view acknowledged 


“Finally, something which must not be over- 
looked is the genuine and sometimes passionate 
feeling which this controversy has evoked in a 
minority (but not a negligible one) of members. 
Although this has sometimes led to unfair 
denigration of the motives of the National Exe- 
cutive Council, such feeling must be acknow- 
ledged and given due weight. 

“The problem is that the work must be 
undertaken and the money found for it. The 
money can in the Council's view only come by 
way of investment from the General Fund, and 
therefore the primary rdle of the Association as 
a trade union responsible in the service condi- 
ditions field for looking after the interests of 
its members as a whole is the issue on which 
the Cayton project stands or falls.” 
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COLUMNS faced with Ashburton marble, a 
Travertine dado, and terrazo-tiled floors 
decorate the main entrance hall (above). 
Departments are clearly signposted, and the 
hall porter is always on duty to direct callers 
to the department they want. There are 
comfortable seats and an interview room 
here, in addition to the waiting-rooms 
which serve the individual departments. 


THE DOOR of this pleasant waiting-room 
(right) in the borough engineer’s department 
leads into his secretary’s office. Visitors ring 
the bell to receive immediate attention. 


Public Service 


Come in, and welcome, 
says Barking 


by PAT WEBSTER 


NALGO's recent inquiry revealed that the reception given to 
John Citizen when he visits his town hall is not always as 
cordial or helpful as it might be. This, however, is certainly 
not true of Britain's newest town hall at Barking in Essex. 


LIGHT, comfortable chairs, small 
polished table, and the air fragrant with 
perfume from an enormous bowl of deep 
blue hyacinths—this was the scene that 
greeted me when I called to see CURZON 
HARPER, borough engineer and surveyor 
of Barking, last month. 

It was the general waiting room in his 
department, and typical of many through- 
out the new town hall which are used for 
receiving Visitors. 

Mr. Harper—who, incidentally, is this 
years NALGO branch president, and has 
been four times before—had promised to 
show me the new town hall, which was 
opened last December. And, with NALGO‘s 
recent inquiry in mind, I was delighted to 
find that he is particularly insistent that his 
visitors are made welcome and their pro- 
blems dealt with courteously and efficiently. 

The waiting room I have described 
adjoins both his own office and that of his 
secretary. MISS M. ELLIOTT, who receives 
most visitors personally. When she is not 
available, the waiting-room bell is answered 
by another senior officer, so that callers 


always receive immediate attention and 
practical help. 
There are other inquiry and waiting 


rooms in the department, attached to the 


é 


The 
same principle has been followed in other 
departments, and the building as a whole 
has been planned to serve the public. 

The new town hall was first mooted in 
the early 1930's. In 1936, the architects, 
HERBERT JACKSON and REGINALD 
EDMONDS, won the £500 award in a 
competition for the best design, and by 
1939 Ministry approval had been given and 
building began. Only the foundations had 
been laid and part of the basement built, 
however, when the outbreak of war brought 
work to a standstill, and it was 15 years 
before it could be resumed. The part already 
built restricted variation from the original 
plan, and this explains the “nineteen- 
thirties” outer aspect of the town hall. 


Contemporary colour and design 


Inside, however, it is a different story. 
Although the layout remains basically as 
planned, the arrangement of offices in each 
department has been revised—in consulta- 
tion with the chief officers—to meet present- 
day needs, and full and tasteful use has been 
made of contemporary design, colour 
schemes, furniture, and materials. Polished 
hardwoods, including varieties of African 
mahogany, figured teak, and __straight- 
grained elm, have been used for doorways 
and other parts where traffic will be heavy. 
Surfaces needing frequent cleaning are cov- 
ered with a plastic finish, and stairs and 
corridors have a cork flooring to reduce noise. 

The whole of the construction work has 
been carried out by the council's own works 
department, under the direction of works 
manager, C. STANLEY, another NALGO 
member. It is believed that only one other 
public building of comparable size and 
character has been built by a local authority 
works department. The department will also 
build the assembly hall block, which is part 
of the plan and will be completed next year. 

The staff are well catered for in their new 
surroundings. True, any new offices would 


have been an improvement on the over- 
crowded rooms in which most of them 
formerly worked, but the council has also 
replaced most of the old furniture, and 
offices are bright with new desks, comfor- 
table chairs, and even wardrobes to hold 
outdoor clothes. The chairman of the branch 
executive committee, E. G. TWEEDY, 
gave full credit to the council for the im- 
provements: it realised, he told me, that 
many of the staff had been working under 
most ‘nsatisfactory conditions in makeshift 
offices, and it was anxious to improve them. 

The council has also provided a staff 
room, which has been furnished and 
equipped by the branch—at a cost of £250 
—from a fund established for the purpose 
some years ago. It is used for meetings, 
recreation, dances, and socials—a movable 
Partition cutting off the games section from 
the lounge. A small bar has been installed, 
and the branch has formed a club to enable 
it to obtain a licence fer its social functions. 
Many of the staff use the room regularly, 
especially during the lunch break, and it 
seems likely that branch activity at Barking 
will boom in the new town hall. 


CHIEF OFFICERS’ rooms are simply but 
comfortably furnished. Above is the borough 
engineer’s room. Wallis in all offices and 


used on the far wall with unusual effect. 


ALL THREE committee rooms can become 
one—iarge enough to seat a committee of the 
whole Council—by sliding two easily mov- 
able partitions against the side wall. A simi- 
lar partition can divide the staff recreation 
reom into games room and rest lounge. 


ment “banking hali” (left). Here, at the five 
counters, all cash payments and financial 
queries are dealt with. There are also two 
interviewing rooms for more personal in- 
quiries. The hall leads directly to the main 
hali, stairs, lift, and other departments. 


chief engineer, and the town planning 
ridors are painted in contrasting shades of 
flat paint. See how the second colour is 
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Meet the best-looking 
members who joined 
NALGO in January 


IF, AS IRVING BERLIN sang, “A pretty girl is like a melody,” 
then many NALGO branches must be enjoying this spring that music which is 
“the gladness of the world.” For our competition for the prettiest girl to join 
the Association in January has brought as fine a collection of beauty, charm and 
youthful gaiety as one could hope to find anywhere. 

From Scotland and Wales, from the North, Midlands, Eastern and Southern 
England, from a rivers board and a new town, from libraries and finance 
departments, from health and housing, education and town _ Clerk’ s, their 
photographs poured into Public Service, 
dispersing with their brightness even Lon- 
don’s fog. 

For the judges—the President, a. E. 
NORTROP, the chairman of the N.E.C. 
public relations committee, L.G. LAMBE, 
the general secretary, and the editor—selec- 
tion proved as difficult as it was enjoyable. 
How prefer one among many of equal, if 
differing, charm? 

It was by the narrowest of margins, there- 
fore, that they unanimously picked RHIAN 
EDWARDS, 19-year-old shorthand-typist 
of Denbighshire, for the prize. How closely 
she was rivalled, the pictures of some of 
her competitors will show. Others there 
were, no less attractive, whom limitation of 
space excludes. 

Only three men had the courage to sub- 
mit their photographs to the assessment of H. J. RHODES, pwns (secreuartal), Rast 


our four women judges—Mrs. Nortrop, Midlands Electricity Board (Derby sub- 
Mrs. Strother, wife of a former President, 


LYNETTE 16, junior SUSAN WARD, !7, AUDREY TAYLOR, 23, short- 
clerk, Gravese nician, Preston Hall Hospital. hand typist, Southend-on-Sea. 


JANICE IRENE HOOPER, PATRICIA DIXON, 21, ELIZABETH MADIN., 19, brary 
junior clerk, Hornsey. Preston. assistant, St. Marylebone. 
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All tour judges agreed in awarding the 
Im—and prize—to RHIAN ED- 
ARDS, 1!9-year-old shorthand-typist on 

the staff of the clerk’s department of 

Denbighshire county council, who joined 
the Denbighshire branch in January. 


Mrs. Anderson, wife of the general secre- 
tary, and Mrs. Forrest, assistant editor of 
Public Service. Their standard of looks 
was so high that each was given first place 
by at least one judge and the winner— 
H. J. RHODES, 22-year-old member of 
Derby electricity branch—gained his place 
by a single vote only over his runners-up. 


Branch membership contest 


Our third competition, for the branch 
having the highest percentage increase of 
new members in January was won by one 
of the smallest—HOUGHTON-LE-SPRING 
(North Eastern district}—which, by adding 
three new members to its former 15 achieved 
an increase of 20 per cent. 

Runners-up in a strong field were: 

BRISTOL GAS (South Western) with 19 new 
members to add to its former roll of 102 (18.6 
per cent); 

ST. MARY'S HOSPITAL GROUP (Metropolitan) 
with 9 to add to its former 58 (15.5 per cent). 

ETON AND DISTRICT (Southern) adding 11 to 
its former 88 (12.5 per cent); and 

PRESCOT (North Western) adding two to its 
former 16 (12.5 per cent). 

Both this competition and those for the 
prettiest girl and best-looking man among new 
members, will be continued monthly for the 
rest of the year. 


and now— 
A CHANCE FOR PRESENT MEMBERS 


OUR FIRST recruitment competitions were for 
new members, This month, we give the older 
members a chance, 

We offer a prize of £2 2s. for the best state- 
ment, in 100 words, explaining “Why I am glad 
I'm a NALGO member,” together with £1 Is. 
for each other entry selected for publication. 

Entries, giving name, post, branch, the year 
you entered the service, and the year you joined 
NALGO, must reach the editor by April 30, 1959, 

The editor's decision is final. 
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NALGO’S  exposure—published in the 
January Public Service—of the “frosty wel- 
come” given to the citizen at many council 
offices has had a far from frosty reception. 

From the Minister of Housing and Local 

Government down to the smallest rural 

district councils, it has been widely and 

almost unanimously acclaimed. We say 

“almost” only because one urban district 

council, wich a population of 4,000, described 

NALGO’s action as “impertinent”! 

“The Minister,” wrote his private secretary 
in the letter published on this page, “congratu- 
lates NALGO on the efforts it is making to 
improve public relations in local government.” 

“NALGO has done a public service” 
commented the Shields Gazetie in a long 
leading article. 

In saying that, 1t summarised the view of 
the press generally. More than 70 news- 
papers published the report, most of them 
extensively. Some went further, sending 
reporters to check up on conditions in their 
local town halls and council offices, and 
comparing these with the national picture 
NaLGo had presented. 


“Amiable employees” 

Of these, several confirmed the more 
depressing findings of the survey. “No Bonus 
Marks for City or County” moaned one 
Midland paper, whose reporter's own in- 
quiries endorsed some—though not all—of 
the defects we had found. “The local muni- 
cipal offices score a bull in three out of six 
defects,” wrote another. “One paragraph of 
NALGO'S report might have been written 
about the borough engineer's office: ‘a 
nasty little room smelling of soft soap, ‘an 
abominable hatch, and a _ bell marked 
“Push.” ’ The only difference is that it doesn't 
smell of soap.” 

Others, happily, found conditions better. 
“John Citizen is Welcome in Sussex,” 
shouted the Brighton Evening Argus across 
three columns, above a series of interviews 
with the secretaries of Brighton and Hove 
branches and with the town clerks of Worth- 
ing and Lewes. 

“We have seen little sign locally of the 
defects listed,” commented the Northants 
Evening Telegraph. “We would not describe 
the accommodation as draughty, drab, or 
depressing. It is usually fairly easy to find 
where to go—and ‘there is generally an 
amiable employee or two to ask.” 

“John Citizen will always be welcome at 
Bootle Town Hall,” sang the Bootle Times 
across three columns, over a story demon- 
strating how well ratepayers are received 


‘MAKE JOHN CITIZEN} 
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‘Frosty welcome’ gets a warm one 


NALGO survey sets councils moving 


and how much is done to help them. 

But whether they found the reception 
arrangements good or bad, most papers 
went out of their way to praise the officers 
and exclude them from stricture. 


“Our representative found himself warm 
and welcome everywhere,” wrote the Orms- 
kirk- Advertiser after a tour of all the council 
offices in the area. “He was cordially re- 
ceived . . . was never at the mercy of an 
untrained junior . . . and the interviews were 
private and helpful.” 

“Grimsby’s has never been one of the town 
halls where the public are resented,” said the 
Grimsby Evening Telegraph. “it is full of 
people who are ready to be helpful.” 


And even the paper that gave “no bonus 


PRAISE from the Minister 


“Hospitable outlook can 
work wonders” 


NALGO'S general secretary has had 
this letter from the private secretary 
to Mr. Henry Brooke, Minister of 
Housing and Local Government: 


“The Minister has asked me to thank 
you for your letter of Sth February and 
to say that he has read with interest the 
special report in the current issue of 
“Public Service” about the arrangements 
made by local authorities for the recep- 
tion of callers at their offices. 


This is one aspect of the wider field 
of the relationship between local authori- 
ties and their electors, and he was sorry 
tosee from the evidence which your 
Association has collected how far some 
authorities appear to lag behind. Capital 
investment restrictions have of course 
prevented many councils from building 
the new offices they have in mind,- but 
the Minister agrees with your report in 
thinking that imagination and an hos- 
pitable outlook can work wonders even 
in old buildings. 

The Minister notes that copies of your 
report are being sent to all associations 
and to all local authorities in England, 
Wales and Scotland. On a matter which 
is so essentiaily one between each indi- 
vidual council and its electors, the 
Minister thinks that local rather than 
central pressure should be the motive 
force behind any changes. But he con- 
gratulates NALGO on the efforts it is 
making to improve public relations in 
local government, and he will certainly 
keep a watchful eye open for ways in 
which he can assist the same purpose.” 
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marks” to its local authorities found plenty 
for their staffs: “Their welcome and assis- 
tance are generally far from frosty.” 

That was the best answer to the reader who 
complained last month that this survey was a 
“fantastic waste of members’ subscriptions.” 
In inviting sewspapers—and citizens—te look 
at their local services, it focused attention on 
the courtesy and efficiency of their staffs, and 
on NALGO’s wish—in the words of the 
Yorkshire Post—te encourage “a_ friendlier 
bureaucracy.” 

Even more encouraging was the welcome 
given to the survey by the local authority 
associations, and by local authorities them- 
selves. 

The County Councils’ Association asked 
for 95 copies to supply to every member of 
its Parliamentary Committee. The Association 
of County Councils in Scotland and the 
Urban and Rural District Councils’ Associa- 
tions have referred it to their committees. 
More than 100 clerks to local authorities 

have promised to do likewise, many agree- 
ing with NALGO’s recommendations, and 
praising it for making them. 

“May I thank the Association,” wrote one, 
“for the work it has put into this survey, and 
the most useful suggestions which are 
made . . . I shall have great pleasure in 
submitting this matter to my council.” 
Several branches were quick off the mark, 

sending copies of the article to their councils, 
suggesting immediate improvements or pro- 
posing that the problem be examined by the 
council-staff joint committee. 


Councils’ immediate action 


Best of all, more than a score of local 
authorities reported immediate action to 
remedy such of the defects as applied to 
them. Thirteen reported that they were 
planning new council offices or civic centres 
and were passing on the report to their 
architects so that they could give effect to 
its recommendations. Four have already 
agreed to give effect to those suggestions 
which can readily be carried out. 

It is clear, therefore, that this survey has 
already gone far to secure for John Citizen 
a much warmer welcome when he visits his 
town hall, and that more will follow in the 
months to come as the various committees 
get down to the task. 

Once again, NALGO has made a 
powerful contribution te more efficient, more 
effective, and more popular local government. 
Fer that, the movers of last year’s Conference 
motion which started this ball rolling, and 
the 750 branches which took part in the 
survey, can take legitimate credit. 
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Preliminary agenda for Conference 


N.E.C. seeks continued 
support for pay policy 


CONFERENCE this year is to be held at 
Scarborough, from June 9 to 12 inclusive. 
The preliminary agenda, as co-ordinated 
and arranged by the agenda committee, is 
published below. Amendments to notices of 
motion, which must be routed through district 
committees, must reach Headquarters by 
April 15. Amendments to the National Execu- 
tive Council’s annual report, which was sent 
to branches on March 31, may be submitted 
direct to Headquarters also by April 15. 


1. Opening of Conference. 


2. To approve as a correct record the 
minutes of the proceedings of the Con- 
ference held on June 10 to 13, 1958, 


3. Benevolent and Orphan Fund; an- 
nouncement of amounts received from 
districts and winners of trophies and 
diplomas, 


4. President’s address. 
5. Appointment of scrutineers, 


6. Accounts and balance sheet. 


Appointment of Association's auditors 


7. National Executive Council: That Messrs. 
Jackson, Pixley & Co, Chartered Accountants, 
of Kent House, Telegraph Street, London, 
E.C.2, be appointed the Association’s auditors 
for the year 1959 and that a fee of one 
thousand, five hundred guineas (£1,575) be paid 
to them for their services. 


Annual Report 


8. National Executive Council: That the 
Annual Report of the National Executive 
Council for the year 1958 be received. 


Salaries policy 


9. National Executive Council: That this Con- 
ference, noting the development in the services 
with which the Association is concerned, and 
in other spheres of employment, supports the 
National Executive Council in its efforts to 
secure adequate remuneration for the whole of 
the membership, in accordance with the policy 
decision of the 1957 Conference. 


Call for expansion of 
post-entry training 
Supported by district 


Salary awards—retrospection 


10. Wrexham rural and Edmonton: That this 
Conference instructs the National Executive 
Council to renew its efforts to obtain retrospec- 
tive payment when negotiating for improve- 
ments in rates of pay or allowances. 


Long service payments 

11. Liverpool and Cannock urban: That this 
Conference notes with regret that the National 
Executive Council has been unable to negotiate 
successfully for the introduction of payments 
for long and satisfactory service, and instructs 
the Council to continue to press for the intro- 
duction of such payments. 


Public library service 


12. National Executive Council: That this Con- 
ference welcomes, and instructs the National 
Executive Council to take every possible action 
to secure the implementation of, the recom- 
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PASS BOOK AUDIT 


Audit of Provident Society pass books starts on 
April 14. Members should send their books to 
Headquarters, either direct or through local 
correspondents, as follows: N. Western & N. 
Wales, S. Wales: Apri! 13—May 8; E. and W. 
Midlands, Yorks: May |!|—29; Met. Southern, 
S. Eastern: June !|—26; Scot., Eastern, N. 
Eastern, S. Western: June 29—July 24. 
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mendations of the Roberts Committee on the 
Structure of the Public Library Service in 
England and Wales that “salary scales for the 
staff of public libraries should be commensurate 
with their qualifications and responsibilities, 
and should be applied in a manner calculated 
to make career prospects attractive.” 


Grades of librarians 


13. Nottingham and Solihull: That this Con- 
ference deplores the action of the N.J.C. in 
formulating the new grades for librarians, 
namely: 
“The post occupied by a chartered librarian in 
charge of a branch or district library, or in charge 
of a depariment of a library, and supervising a 
staff of six other whole-time officers or the 
equivalent, APT II.” 
This decision aggravates rather than alleviates 
the anomalies created by the Charter revision, 
the number of staff specified bearing no rela- 
tion to the internal structure of library 
establishment. It urges that the grading be re- 
scinded immediately and that negotiations pro- 
ceed on the basis of professional qualifications 
and specific responsibilities. 


Overtime 
14. Sheffield, Southampton and West Cornwall: 


Move to abolish the 
too-small authority 


That this Conference deplores the protracted 
negotiations for amending the overtime pro- 
visions of the “Charter” and urges the National 
Executive Council to take further steps in this 
matter as soon as possible. 


Penalty payments 


15. Leeds: The National Executive Council be 
instructed to pursue with more vigour the ques- 
tion of penalty payments for work on Sundays 
and bank holidays. The delay in reaching a 
settlement is deplorable. 


Plusages 


16. Hertfordshire: This Conference re-affirms 
the view that the payment of plusages by local 
authorities in lieu of upgrading within the 
nationally approved grades is a breach of the 
national salaries agreement for local authori- 
ties, and instructs the National Executive 
Council to take the appropriate action to en- 
sure that the agreement is properly applied by 
all local authorities. 


Recognition of examination success 


17. East Riding: That the National Executive 
Council be instructed to take action to obtain 
for persons who remain in the general and 
clerical grade I divisions adequate additional 
annual remuneration in recognition of success 
in appropriate intermediate and final profes- 
sional examinations recognised in the Charter, 
pending promotion to higher salary grades. 


Protective clothing 


18. Blyth: That this Conference instructs the 
National Executive Council to negotiate for 
the inclusion in the national schemes of con- 
ditions of service of a clause providing for the 
supply of protective clothing to those officers 
whose duties necessitate their working out of 
doors during inclement weather. 


Post-entry training 


19. National Executive Council: Recognising 
that the success of the public services and the 
status of their officers assist NALGO’S nego- 
tiators to secure improvements in the salaries 
and service conditions of all sections of the 
membership, and that in turn the success of 
the services depends upon having informed, 
trained, and interested staffs, this Conference 
declares its belief in the importance of educa- 
tion and training. Conference therefore 
(a) welcomes the growing interest of employers as 
evidenced in local government by the establish- 
ment of education commitices by some provin- 
cial councils ; 
(b) seeks the development of schemes which will 
give existing members the opportunity to train 
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for promotion and urges all members to support 


«) emphasises the importance of maintaining and 
developing the Association’s own educational 
services, putting quality rather than cost as the 
first criterion ; 

@) believes that the successful development of the 
Association's education policy depends upon 
active co-operation at all levels and, therefore, 
urges district committees to make the best use 
of their education sub-committees, and calls upon 
all branches to ensure that the Association's ser- 
vices are continuously drawn to the attention of 
those members who can benefit from them. 


Local government staff college 


20. Southampton: That, having regard to the 
beneficial results in the field of commerce, in- 
dustry, nationalised undertakings, and other 
public services from the advanced training ob- 
tained in staff colleges, the National Executive 
Council is requested to take up with the em- 
ployers’ sides of the Joint Negotiating 
Committee and N.J.C. the urgent need to set 
up a similar nationally organised training 
scheme for suitably qualified professional, 
technical, and administrative officers, in order 
to develop and extend their managerial, 
administrative, and technical skill so that the 
standard of efficiency in local government ser- 
vice can be maintained at the highest possible 
level. 


Education policy 


21. Birmingham: That this Conference con- 
gratulates the National Executive Council on 
the vigorous education policy which they have 
pursued with a view to obtaining a “qualified 
service,” and now requests them to take imme- 
diate steps to ensure that equal emphasis is 
placed on the provision of facilities for the 
education of members in trade union affairs as 
is at present being placed on the provision of 
facilities for their vocational training. 


Reorganisation of local government 


22. National Executive Council: That this Con- 

ference, having considered the position regard- 

ing the reorganisation of local government, 
endorses the view: 

(i) That any reorganisation decided upon in any 
area as a result of review undertaken under 
the Local Government Act 1958 should result in 
the establishment of authorities large enough 
and with sufficient resources to ofler salaries 
and conditions of service sufficiently atiractive 
to recruit the qualified staff necessary to ensure 
the best possible service to the public; 

(ii) that the Association should confine its efforts 
to the following matters of major principle 
affecting the status and conditions of its mem- 
bers as a whole: compensation, redundancy, 
disturbance allowances, and related matters. 


23. East Midland district committee: In con- 
sequence of the disturbance which officers may 
suffer as a result of the provisions of the Local 
Government Act, 1958, the National Executive 
Council be instructed to negotiate, as a matter 
of urgency, for inclusion in the Charter, pro- 
visions for: 

1. travelling expenses to be paid to officers whose 
administrative centres are changed, but who are 
not required to move their homes and 

2. disturbance allowances, either capital or annual, 
to be paid to officers who are required to move 
their homes. 


24. Somerset: That this Conference registers 
its strong disapproval of the action of the 
National Executive Council in failing to act 


on the instruction given by Conference in 1957 
on the question of local government re 
organisation and confirmed in 1958 by the re- 
jection of paragraph 9 of the Annual Report. 
Conference re-affirms its belief that a strong 
local government service is vital to the well- 
being of the country, and instructs the National 
Executive Council to make representations at 
all appropriate times to the Local Government 
Boundary Commission on ali matters which are 
likely to have an effect on the status, duties, 
salaries, and service conditions of local 
government officers. 


Health service—salary structure 


25. Birmingham R.H.B.: That this Conference 
deplores the delay in providing a new salary 
structure for the designated officers in the 
health service in accordance with the recom- 
mendations of the Noel Hall Report published 
in September, 1957, and instructs the National 
Executive Council to use all possible means at 
the Association’s disposal to secure a speedy 
settlement, 


Health service—discipline and efficiency 


26. Manchester R.H.B.; That this Conference 
regrets that the conditions of service for the 
national health service do not contain a clause 
providing that, in the case of dismissal, a writ- 
ten statement should be given to the employee 
setting out the reasons for dismissal, and re- 
quests the National Executive Council to 
endeavour to secure such provision as early as 
possible. 


Electricity—reorganisation of the industry 


27. East Midland Division—Electricity: As a 
result of the grave concern being experienced 
by members, consequent on the reorganisation 
of the electricity supply industry, Conference 
instructs the National Executive Council to 
seek assurances that, arising from reorganisa- 
tion: 

(i) there will be no staff redundancies whatever ; 

Gi) transfers within regions will be kept to a 
munimum ; 

(iii) staff transferred, and consequently having to 
move their homes, shall be able to setule in homes 
in their new location similar to those they now 
have, without financial expense w themselves; 

(iv) adequate compensation will be paid to any 
employee unable to accept transfer; and 

(v) consultative machinery will be used fully as 
an aid to any reorganisation. 


Gas and electricity—Saturday afternoon 
working 


28. South Wales and Monmouthshire district 
committee: That this Conference, whilst fully 
conscious of the need for the gas and electricity 
membership to provide an efficient service to 
the consumers, strongly disapproves of the ex- 
tension of Saturday afterncon working. The 
Conference considers this to be a most un- 
fortunate development, particularly in view of 
the growing numbers of employees in other 
industries and services now enjoying the five- 
day week. This Conference calls upen the Asso- 
ciation to make every effort to combat the 
introduction and extension of Saturday after- 
noon working, and to consult with other unions 
and bodies representing other employees 
similarly affected. 


Gas—sick pay scheme 


29. Birmingham: That the National Executive 
Council be instructed to secure deletion of 
paragraph IV (b) (ii) from the sick pay scheme 
contained in the agreement relating to the 
national salary scales and conditions of service 
of the N.J.C. for gas staffs. 

Paragraph IV (b) (ii) of the gas staffs’ sick pay 
scheme provides that an employee suffering from 
sickness and incapacity due or atiribuiable to an 
accident not arising out of and in the course of 
his employment with the employing authority shall 
not be entitled to any sickness allowance under the 
scheme 


Water staffs—service conditions 
machinery 

3. Eastern and North Eastern district com- 
mittees: That this Conference does not accept 
the National Executive Council's decision “that 
separate service conditions machinery should 
not be established but that the problems of all 
water staffs should be the responsibility of the 
local government service conditions sub-com- 
mittees, and that on occasion ad hoc arrange- 
ments should be made for representatives of 
water staffs to attend meetings thereof,” and 
calls for the creation within the Association's 
machinery of separate service conditions 
machinery for water staffs. 


Negotiating machinery 


31. Colchester: That this Conference instructs 
the National Executive Council to examine the 
machinery of the NJ.C. for local authorities’ 
staffs with a view to speeding up the submis- 
sion and settlement of salary claims. 


Arbitraiion procedure 


32. National Executive Council, Metropolitan 
district committee, Birmingham R.H.B,, 
Glamorganshire and Fareham: That this 
Conference, believing that provision for arbi- 
tration is a necessary and vital part of joint 
negotiation, (a) approves the action initiated 
and taken by the National Executive Council 
in connection with H.M. Government's de- 
cision to revoke the Industrial Disputes Order, 
1951; (b) welcomes the decision of H.M 
Government to introduce statutory provisions 
for “issues” machinery; and (c) approves the 
decision of the Ntaional Executive Council that 
where it does not already exist, provision for 
arbitration in the event of disagreement should 
now be incorporated in the constitutions of all 
Whitley councils with which the Association is 
concerned. 
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Public Service 


Call for guards against radio-activity hazards 


Consultative body for public service 
staffs 


33. Bedford and district: That this Conference 

instructs the National Executive Council to: 

(a) investigate the possibility of forming a non- 
party consultative body, congress, or college 
from the unions representing professional, 
clerical, and certain other officers, etc. of the 
various public services ; 

(b) submit to 1960 Conference a White Paper in- 
dicating inter alia the effects of such a consulta- 
tive body upon NAL GO trade union activitity and 
generally upon trade unionism throughout the 
country. 


Confederation of black-coated workers 


34. Plymouth: That this Conference instructs 
the National Executive Council to explore the 
possibilities of forming a confederation of 
black-coated workers. 


Representation on boards of nationalised 
services 


35. Glasgow gas: That this Conference declares 
its approval of the principle of employee repre- 
sentation on the boards of nationalised services, 
and directs the National Executive Council to 
approach all other trade unions which share 
this view to begin campaigning to achieve their 
common objective. 


Future employment situation 


36. Dorset: That this Conference instructs the 

National Executive Council to consider the 

possible effects on the employment situation 

in general and the public services in particular 

during the next four years, of the following 

factors: 

(a) the population bulge, which will greatly in- 
crease the number of school leavers by 1962; 

(b) the defence policy, involving a reduction in ser- 
vice personnel and civilian employees in defence 
establishments ; 

(c) increased mechanisation and automation in 
some industries and services; and 

(d) any other relevant factors. 

The National Executive Council to report its 

findings as soon as possible, in any event in 

time for consideration by Conference, 1960. 


TOWN CLERK 


Atomic power and radio-activity 


37. Sheffield: That this Conference, realising 
that the atomic age presents new and urgent 
problems, calls upon the National Executive 
Council to set up a special sub-committee to 
study the question of atomic power and radio- 
activity and its impact on the community in 
general and on members of NALGO in par- 
ticular. It further calls upon the National 
Executive Council to treat this as a matter of 
urgency and take such action as may be deemed 
necessary to protect the interests and welfare 
of all members and their families. 


Radiological hazards 

38. Coventry: That this Conference requests 
the National Executive Council to consider the 
desirability of making representations to the 
appropriate government departments to formu- 


‘GAS GREETS THE FUTURE’ 


SUPPLEMENT NEXT MONTH 


THE GAS INDUSTRY was nationalised 
in May 1949. The May issue of Public 
Service will mark the tenth anniversary 
of this important event with a special 
pull-out supplement, similar to those al- 
ready provided for the electricity supply 
industry (March 1958) and the national 
health service (June 1958). Once again, 
readers in all the services covered by 
NALGO will be asked to give 
the supplement the widest possible 
circulation. They can do if they will just— 


PULL IT OUT AND PASS IT ON 


late a safety code for officers of local authori- 
ties (and of other authorities in which the 
Association has membership) engaged in work 
which exposes them to special radiological 
hazards. 


Pensions (Increase) Acts 1944-56 


39. National Executive Council: That this Con- 
ference regrets the decision of the Government 
not to effect any improvements in the pro- 
visions of the Pensions (Increase) Acts 1944-56 
and directs the National Executive Council to 
take suitable action, either with or without the 
co-operation of other appropriate organisa- 
tions, with a view to obtaining improvements 
in the rate of pensions increase payable. 


National Insurance Bill 


40. North Western and North Wales district 
committee: That this Conference, recognising 
the importance of the pensions provisions of 
the National Insurance Bill to the membership 
of the Association, requests the National 
Executive Council to take all necessary steps to 
safeguard the interests of members and to make 
provision for members’ views on this matter 
to be made known to the Council. 


41. Metropolitan district committee: 


(a) that steps be taken to ask the appropriate 
employing authorities to consult NALGO 
before making application for a certificate 
as a non-participating employment for the 
purposes of the Government's proposals for 
developing the National Insurance Scheme 
now under consideration by Parliament. 


(b) that in the meantime the National Executive 
Council: be asked to circulate an explanatory 
leaflet and to obtain the views of as many 
branches as possible before reaching a de- 
cision whether or not it’ would be in the 
interests of a particular service to contract 
out of the new scheme. 


Superannuation 


42. Blackpool; That this Conference is of the 
opinion that the provisions made for widows 
in the various pension schemes covering the 
Association’s membership are totally in- 
adequate; and instructs the National Executive 
Council to take action as soon as possible to 
obtain increased benefits for widows. 


43. Leeds: That this Conference instructs the 
National Executive Council to secure amend- 
ments to the superannuatiom acts to provide for 
optional retirement of all officers at 60 years 
of age who have completed less than 40 years’ 
service 


44. Tottenham; That this Conference instructs 
the National Executive Council to seek an 
amendment to the superannuation regulations 
to provide for the optional retirement of con- 
tributory employees upon attaining the age of 
60 with less than 40 years’ service, or upon 
completing 40 years’ service, 


Amalgamation with B.G.S.A. 


45. North Western and North Wales district 
committee: That this Conference considers it 
would be advantageous to all officers in the gas 
industry to be members of one organisation; 
and, accordingly, it requests the National 
Executive Council to endeavour to negotiate 
amalgamation with the British Gas Staffs Asso- 
ciation at an early date. 


Trade union subscriptions 


46. Leeds: That this Conference instructs the 
National Executive Council to negotiate with 
the Board of Inland Revenue to secure the 
recognition of bona fide annual trade union 
subscriptions as an allowance for income tax 
purposes, 


Review of Association Machinery 


47. National Executive Council: That the re- 
port on Review of Association Machinery now 
submitted by the National Executive Council 
be approved and adopted. 


Pre-Conference service group meetings 


48. Tyne electricity: That it is the opinion of 

the Conference that the pre-Conference service 

group meetings should be continued, and 

1. an agenda should be compiled as for the Con- 
ference: and 

2. delegates should be allowed to vote on the 
motions which are put. 


49, Western S.M.T.; That this Conference in- 
structs the National Executive Council to 
allocate more time to the pre-conference meet- 
ing of the transport service, which will give 
delegates an opportunity of discussing problems 
common to their industry. 
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N.E.C, elections 


50. Southend-on-Sea: That this Conference, re- 
cognising the increasing complexity of the work 
of the Association, is of opinion that it would 
be in the best interests of the Association for 
the election of the National Executive Council 
to take place on the basis of 50 per cent of 
its members retiring each year, and directs that 
Rule 57 of the Constitution be amended 
accordingly. 


Role of the general secretary 


$1. National Executive Council: That the report 
on the Role of the General Secretary submitted 
to the 1958 Conference, and now re-submitted 
to this Conference, be approved and adopted. 


Legal assistance 


§2. Luton: That this Conference instructs the 
National Executive Council to investigate and 
report to the 1960 Conference on the question 
of extending the Association’s legal protection 
to cover any proceedings, civil or criminal, in 
which the circumstances are a hazard of, or 
arise out of, a member's employment. 


Cayton Bay holiday centre 


§3. National Executive Council: That the re- 
port on Cayton Bay holiday centre be approved 
and adopted, and that this Conference re- 
affirms its decision to authorise the sale of 
Cayton Bay holiday centre. 


54. Eston; That the authorisation to sell the 


Cayton Bay holiday centre given to the 
National Executive Council at the 1958 Annual 
Conference be rescinded. 


Holiday centres 


55. Solihull: That this Conference, whilst tak- 
ing note that the present booking procedure 
for holidays at Croyde Bay and Cayton Bay 
holiday centres during May, June, and Septem- 
September permits bookings from non-members 
without their being accompanied by members 
of the Association, is of the opinion that mem- 
bers should be given an opportunity of booking 
in advance of non-members, and accordingly 
directs that, as from the 1960 season, bookings 
from non-members for accommodation at the 
holiday centres during May, June, and Septem- 
ber be not accepted or considered until four 
weeks after the opening date for bookings by 
members, 


Public relations council 


56. Metropolitan district committee: That this 
Conference urges the National Executive 
Council to take all possible steps to secure the 
establishment of a joint national public rela- 
tions council representing NALGO and the 
local authority associations, 


“Public Service” 


57. Staffordshire: This Conference instructs the 
National Executive Council to continue its pre- 
sent policy of accepting advertisements which 
are competitive to the NaL Go Correspondence 
Institute. 


113 
Admission to membership 


58. Coventry: That this Conference approves 
of the clerical and administrative staffs of the 
Coventry Belgrade Theatre being eligible for 
admission to membership of the Association, 
and that the Association’s Rules be amended 
accordingly. 


Preliminary Conference agenda 


59. West Sussex: That in order to enable 
branches to have more time in which to con- 
sider submitting amendments to preliminary 

Conference agenda, this Conference agrees that: 

(a) the present practice of printing such agenda 
in “Public Service’ be discontinued ; 

(b) the agenda be reproduced by the multilith or 
some similar method, and copies sent to branches 
by March 15 in each year for distribution to each 
member ; 

(c) the National Executive Council to be instructed 
to submit any necessary consequential amend- 
ments to the Association's Constitution. 


Voluntary officers and service to the 
member 


60. Metropolitan district committee: That this 
Conference, recognising the urgent need (i) for 
more members to participate in the affairs of 
the union through voluntary service at branch 
and other levels, and (ii) for reconciling the 
interests of members in the several sections and 
service groups, calls upon the National Execu- 
tive Council, district committees and branches: 
(a) to concentrate on the recruitment and training 
of suitable members from all sections and service 
groups for voluntary work at branch and other 
levels ; 
(b) to emphasise the urgency and importance of 
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co-ordinating efforts within wata@o, on the 
lines approved by the 1958 Conference, so that 
ali trade union activities will be carried out by 
NALGO; 

<) to use every opportunity to make manifest to 
members of cach and every section, the ad- 
vantages of being backed in all service conditions 
matters by the ability and experience available 
within our union. 


Sul scriptiens 


@1. Portsmouth Area Hospitals: Delete para- 
graph 6(a) of Rule 16, and substitute: “The 
district committee, having exercised its function 
by designating annually county branches or 
other scattered area branches within its area, 
such branches should be automatically entitled 
to the higher rate of retention, subject only to 
the approval of the National Executive 
Council.” 

Paragraph 6 (a) provides for county branches 
or other scattered area branches, when recom- 
mended by the district committee for their area and 
@pproved by the Council, to retain 35 per cent 
ef total subscriptions collected. 


Rules and constitution of B. and O. Fund 


62. National Executive Council: That in Rule 
3, clause (7) be amended to read “past mem- 
bers of the Fund or the Association who have 
left any employment by virtue of which they 
were entitled to membership of the Associa- 
tion and who at the date of leaving that em- 
ployment were members of the Association.” 

The amendment merely brings the existing clause 
—which refers to members in the local government 
service only—up to date. 


Rules and Constitution of B. and O. Fund 
—tife membership 


@. National Executive Council: In Rule 
5 (a) @, after “£3 3s. Od.” insert “or, in the 
case of a retired member of the Association, 
£1 Is. Od” 


B. & O. Fund 


64. Huddersfield and district: That in accordance 
with the Rules of the Association, the 4d. a 
month voluntary subscription to the Benevolent 
and Orphan Fund be increased to a minimum 
of 6d., and the life membership subscription 
of £3 3s. be increased to £5 5s. 


Rule 5—M i and : 
leges 


65. National Executive Council: That the head- 
ing to this rule be amended to read “Rights, 
Privileges and Liabilities of Membership” and 
that the following words be added to the rule: 
“A member shall comply with the Constitution 
and Rules of the Association and shall not act 
in a way detrimental or prejudicial to the in- 
terests of the Association or its members.” 


Not supported by districts 
Strike action 
66. Gloucestershire: This Conferences directs, 
that if there is failure to produce legislation 
governing issues, this Association shall recon- 


sider, at the 1960 Conference, the White Paper 
on strike action. 


Superannuation 


61. Dagenham: That this Conference instructs 
the National Executive Council to seck aa 
amendment to the Local Government Super 
annuation Acts 1937-53, enabling an officer 
to return to the local government service after 
a disqualifying break of more than 12 months 
as a “new entrant,” with the right to waive all 
claims in respect of previous local government 
service. 


Rule 4—retired members 


68. Burnley and district: That Rule 4 of the 
Constitution and Rules of the National and 
Local Government Officers Association be 
amended to permit a retired member to hold 
branch office, and, if mecessary, to attend 
Conference. 


Rejected motions 


The following notices of motion were rejected 
by the agenda Committee in accordance with its 
powers under Standing Order I(f) (because they 
could have, but have not, been dealt with through 
the constitutional machinery) and do not form 
part of the agenda. 


Salary scales 


Leeds: That this Conference instructs the 
National Executive Council to press for the 
maximum salary of Grade APT II in the local 
government salary scales to be increased to 
£875 to correct an anomaly, and secure uniform 
differentials in the APT section of the salary 
structure. 


Additional payments 


Leeds: That this Conference instructs the 
National Executive Council to press imme- 
diately for long service increments for con- 
tinuous service with one local authority or 
nationalised service on the following scale: 
On completion of 30 years an increase of £10. 
On completion of 35 years a further increment of 

£10. 

On completion of 40 years a further increment of 
£10. 


38-hour week 


Bath: This Conference instructs the 
National Executive Council to secure provision 
in the national scheme of conditions of service 
for officers required to work regularly in ex- 
cess of 38 hours per week to be paid such 
proportion of the scale salaries as their work- 
ing hours bear to 38 hours per week. 


Hours of work 


Leeds: That the National Executive 
Council be instructed to negotiate for a 38-hour 
week for all officers. The 44-hour week should 
be abolished. 


Annual leave 


Leeds: For the purpose of allocating annual 
leave, it should be established that annual leave 
commences after duty on any Friday. Any 
deviation should be by mutual consent of both 
parties. 


Loans by hospital authorities 
Welsh R.H.B.: That the National Executive 


officers of river boards 


Yorkshire Ouse River Board: In view of 
the fact that the salaries and conditions of 
service of certain senior officers of river boards 
are not covered by any negotiating machinery 
(although the Charter of the NJ.C. has been 
adopted for other river board officers) Confer- 
ence instructs the National Executive Council 
to take all possible and immediate action, 
either : 

1. to require river boards to adopt the scales of 
the Joint Negotiating Committee for Chief 
Officers of Local Authorities; or 

2. to set up negotiating machinery for such officers. 


Bridlington Agreement 


Birmingham: That the National Executive 
Council approach the Trades Union Congress 
to secure appropriate amendments to the Brid- 
lington Agreement. 


District officers 


Metropolitan district committee: That the 
National Executive Council be directed to ap- 
point a sub-committee to investigate imme- 
diately the possibility of increasing the number 
of district officers to act as field officers for the 
purpose of improving liaison and strengthening 
the unity of the branches. 


Electricity—compulsory transfer 


Barwood electricity: Where an employee 
or employees in the electricity industry are com- 
pulsorily transferred to another place of em- 
ployment they be granted additional travelling 
expenses on a permanent basis. Alternatively 
the Board should provide adequate transport. 


Medical examination 

Staffordshire: That this Conference in 
structs the National Executive Council to take 
action to persuade local and public authorities 
to dispense with the practice of medical 
examinations of persons registered under the 
Disabled Persons (Employment) Act, 1944, 
transferring within the services. 


Miscellaneous grades 


Glamorganshire: That this Conference, in 
view of the feeling of dissatisfaction and sense 
of isolation felt by members in the miscel- 
laneous grades in local government, calls on the 
National Executive Council to institute a full 
and comprehensive inquiry into the position, 
structure, and use of the miscellaneous division 
and to report to the 1960 Annual Conference. 


Joint consultation 


Birmingham and district electricity: That 
this Conference is seriously concerned at the 
lack of joint consultation in local government 
and the nationalised industries, particularly at 
local levels, and calls upon the National 
Executive Council to seek ways and means of 
raising the standard of joint consultation to 
that reasonably to be expected of good 
employers. 


| Public Service 
a Council be directed to seek for the restoration 
of the facilities which existed for the loan of 
money to officers for the purpose of purchase 
of motor cars out of exchequer funds, 
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Grants for branch P.R. work 
to be continued 


—and ‘beauty’ competition is reprieved 


ASSISTANCE for branch public relations 
work and the current recruitment competitions 
in Public Service gave rise to two debates at last 
month’s meeting of the N.E.C, 

The first was a sequel to the discussion at 
the November meeting—reported in the 
January Public Service—when the N.E.C. 
finance committee successfully opposed a pro- 
posal by the public relations committee to 
amalgamate five separate expenditure votes on 
public relations into one comprehensive vote, 
from which the committee would be free to 
spend money on whichever project it con- 
sidered most worthwhile at any particular time. 

After this decision, the public relations com- 
mittee resubmitted its estimates in the itemised 


PRESENTATION TO JOHN PEPPER 


JOHN PEPPER, President of NALGO in 
1956-57, was presented with an inscribed 
silver salver at the Council meeting. It was 
a gitt from his colleagues on the Council— 
in token, said G. R. ASHTON, chairman of 
the Council, of their high personal regard 
for him and their sincere appreciation of his 
many years’ service to NALGO. 

Mr Pepper retired from the Council last 
autumn, when he also retired from his 
appointment as personnel officer to the East 
Midlands Electricity Board. In November, 
he was elected an honorary member of the 
Association. 


form required by the finance committee. One 
of the items, for £500, covered special public 
relations projects, including financial assistance 
to branches undertaking public relations work 
and unable to meet the full cost from their 
own funds. The public relations committee 
wished to continue the practice it adopted 
in 1958 of authorising its chairman and vice- 
chairman to approve grants to these branches 
where they considered them justified. 

Whilst approving the estimates as _ resub- 
mitted, the finance committee asked the 
Council to delete the provision for assistance 
to branches. Such assistance, it considered, 
should be given only under rule 23 of the 
Association’s Constitution. This empowers the 
Council to make additional grants to branches 
to meet approved expenditure not common 
to all and which they cannot meet out of their 
normal income. But it requires a branch seek- 
ing help of this kind first to submit estimates 
and details of the proposed expenditure, and 
to obtain the approval of the finance commit- 
tee and the Council before it is incurred. 


‘Would undermine P.R. policy’ 


Challenging the finance committee’s pro- 
posal, L. G. LAMBE, chairman of the 
public relations committee, said that it was 
inconsistent with and must undermine the 
Council's policy of encouraging branches to 
undertake more public relations work. 

During 1958, the committee had made 
grants totalling £170 to a number of 
branches, All had returned big dividends by 
enabling the branches to engage in public 
relations work worth a great deal more than 


the small sums given, and by encouraging 
others to follow their lead. In the current 
“Cover the Country” campaign, branches were 
responding magnificently to the Council's 
appeal for a more vigorous public relations 
drive, and he appealed to the Council not to 
upset the work so well begun. 

Replying, JOHN RUSCOE, the honorary 
treasurer, said that the finance committee had 
no wish to hamstring the public relations com- 
mittee. But that committee had no right to 
attempt to abrogate the Association's rules or 
to seek privileges denied to other committees, 
all of which “toed the line” without any diffi- 
culty. The finance committee saw no reason to 
allow the public relations committee to be a 
“Council within the Council.” 

Replying to a question, Mr. Ruscoe agreed 
that adoption of the finance committee’s pro- 
posal would mean that the public relations 
committee would be unable to give any direct 
financial assistance to a branch for public 
relations work. 

The Council approved Mr. Lambe’s amend- 
ment, thereby empowering the public relations 
committee to continue making direct grants to 
branches to assist approved projects. 


Competition ‘source of ridicule’ 


The second issue arose on a letter from the 
Metropolitan district committee deploring the 
decision to offer prizes in Public Service for 
the prettiest girl and best-looking man to join 
NALGO each month. The letter said that 
these competitions had evoked the ridicule of 
other unions, caused dissatisfaction and dis- 
pleasure to members, and would not help the 
Association to improve its relations with the 
professional societies. 

Moving that the competitions be abandoned, 
L. W. G. HETHERINGTON, chairman 
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of the general purposes committee, told the 
Council that the Metropolitan district com- 
mittee had been almost unanimous in con- 
demning the competitions, only four members 
supporting. Feeling against the competitions 
was extremely strong and some branch officers 
had resigned in protest. 

Other speakers reported that similar protests 
had been made by the North Western and 
North Wales, Southern, and Yorkshire district 
committees, and by a number of branches. 

A number of speakers supported the com- 
petitions, pointing out that they were intended 
to encourage younger members and women 
members, for many of whom the more serious 
articles had little appeal, to read Public Ser- 
vice, that the critics were all keen trade 
unionists who, because of their keenness, pos- 
sibly failed to recognise that not all shared 
their enthusiasm, and that to stop the com- 
petitions now would be an example of pom- 
posity and an unworthy reflection on the many 
attractive young members who had entered 
for the first one. 


A ‘gimmick’ for the young 

A woman member said that she had been 
Staggered at the way this issue had been 
exaggerated. Not all young people were trade 
union-minded, and it was futile to preach to 
them about their responsibilities, She herself had 
been a member of her branch executive at the 
age of 18—but she had then no interest in 
NALGO asa trade union: she had been elected 
to run the branch dance which, to her, was then 
NALGO. By attracting young members through 
social and similar activities, and by encouraging 
them to read Public Service, NALGO could lead 
them on to take an interest in its serious work. 

L. G. LAMBE, chairman of the public 
relations committee, agreed, reminding the 
Council that its White Paper on branch organi- 
sation had underlined the problem of the 
thousands of younger men and women mem- 
bers who had little interest in the Association's 
trade union work and stressed the need to 
encourage them to play a bigger part in its 
life; the competitions were a “gimmick” aimed 
at them—and at their colleagues who now 
found little interest in Public Service. 

The Council rejected the motion to abandon 
the competitions by a big majority. 


Progress with the Douglas decisions 


WE GIVE below the third report on action 
taken to give effect to last year’s Conference 
decisions. Earlier reports appeared in the 
January, 1959, and October, 1958, numbers 
of Public Service. 

Appointments in education departments: Con- 
ference referred back for reconsideration and 
report the paragraph in the 1957 annual report 
on this subject. The paragraph noted the in- 
creasing tendency of local education authorities 
to stipulate that applicants for senior adminis- 
trative posts in education departments should 
have had substantial teaching experience, and 
also the growing practice of a similar stipulation 
for some junior administrative posts, Although, 
therefore, the Diploma in Municipal Adminis- 
tration had, in some instances, been recognised 
as an appropriate qualification for admission to 
a teachers’ training college and also for full- 
time teaching appointments in further educa- 
tion establishments, and although some officers 
in education departments had been granted 
facilities for acquiring teaching experience, the 
general unsatisfactory position remained that 
the majority of recruits to education depart- 


ments would not find the higher range of 
administrative posts open to them. The Council 
therefore reiterated that, whilst maintaining its 
view that such posts should be open to all 
officers who make local government their 
career, those who contemplate entering the 
administrative service of education authorities 
Should be warned that their promotion pros- 
pects would be restricted. 

The Ministry of Education which, during 
1957, had recognised the D.M.A. as a teaching 
qualification, seemed to change its policy in 
July, 1958. The Association is continuing to make 
representations for recognition of the D.M.A. as 
a teaching qualification in suitable cases, and the 
matter will remain a continuing reference. 
Meanwhile, the Council can now only reiterate 
the views and warning set out in its 1957 report. 


Local government reform: The 1957 Conference 
instructed the Council to submit NALGO’S 
views on local government reorganisation to 
the government, In its report to the 1958 Con- 
ference, the Council expressed the view that the 
Association should confine itself to examining 
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the Local Government Bill and make represen- 
tations on it at the Commitiee stage in the 
House of Commons. But Conference referred 
the report back for reconsideration, and also 
referred to the Council a motion asking it to 
carry out the 1957 instruction, 


The Bill became an Act in July, 1958. It 
provided for two Local Government Com- 
missions—one for England and one for Wales 
—to review the organisation of local govern- 
ment and make recommendations for its im- 
provement. NALGO secured an assurance 
from the Local Government Commission for 
England that the Association would be con- 
sulted “when the circumstances of local govern- 
ment in a review area are being investigated,” 
and its observations were later invited on the 
first three areas selected for review in the Mid- 
lands, Each district committee concerned was 
asked to consult all branches in its area 
affected by the review, and to suggest what 
observations and representations the Associa- 
tion should make, These views were considered 
by the Council's special panel on local govern- 
ment reform on March 6. As a result, the 
Association proposes to submit observations 
based on the policy laid down in the National 
Executive Council’s notice of motion to this 
year’s Conference (see item no. 22, page 111). 


Sickness benefits: A request that all periods of 
service in any public authority should be aggre- 
gated for sickness benefits was referred to the 
Council for consideration. 


This question was referred to all the national 
service conditions sub-committees, which 
decided as follows: local government—referred 
to the staff side of the National Joint Council; 
health—supported in principle, and no diffi- 
culty is expected so long as reciprocal arrange- 
ments with other public services can be 
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agreed; gas—also supported im principle, but 
considered more likely to be accepted if agree- 
ment is first obtained in the other services; 
electricity—considered impracticable; transport 
—position to be reviewed in the light of 
progress in other services. 


Health service veto: A direction to the Council 
to seek replacement or amendment of the 
Statutory instrument which enables the Minister 
of Health and Secretary of State for Scotland 
to veto agreements made by the health service 
Whitley councils, 

Since the regulations make legally binding 
any negotiated settlement which is approved 
by the Minister, the Council is reluctant to 
risk losing this safeguard now that the I[ndus- 
trial Disputes Order has been abolished. It has 
therefore deferred consideration of the resolu- 
tion until it is known what provision is to be 
made for the reference to arbitration of 
“issues "—that is, of disputes with individual 
employing authorities who do not apply 
nationally agreed salaries and conditions. 


Health service Whitleyism: Two resolutions, 
one deploring the action taken by the Minister 
of Health and the Secretary of State for Scotland 
in vetoing the health service salary award, and 
calling upon the Council to make every 
endeavour to maintain properly negotiated 
salary standards; the other calling for a reform 
of the negotiating machinery to ensure that the 
joint councils function satisfactorily. 

A protest has been sent to the Minister of 
Health and the Secretary of State for Scotland 
at their failure to approve a Whitley council 
agreement. 

The Minister of Health has said that he will 
advise the staff sides of the health Whitley 
Councils before they reach agreement with the 
management sides if he intends not to approve 
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an agreement, The staff sides wil] then be in a 
position to seek arbitration by way of a formal 
disagreement within the Whitley councils, and 
the possibility of a Ministerial “veto” will be 
obviated. 


Security of tenure—gas: An instruction to seek 
an agreement to protect members in view of 
the growing insecurity of tenure in the gas 
industry. 

Negotiations for a national agreement on 
compensation for staffs affected by reorganisa- 
tion in the gas industry are now in progress. 
(A report on the position reached is published 
on page 119 of the gas/electricity edition this 
month.) Any new agreement will: replace the 
existing compensation regulations, which are 
due to expire this month, and will also cover 
staffs who are not now covered. 
Comprehensive power policy: A motion was 
referred to the Council seeking the appoint- 
ment of a Royal Commission to examine the 
whole field of fuel and power developments; to 
make recommendations for a power policy plan 
to ensure the most efficient integration of the 
services providing coal, gas, electricity, oil, and 
nuclear energy; and to provide uniform condi- 
tions of service for the staff employed in them. 

The Council does not believe that a Royal 
Commission would satisfy the purpose of the 
motion. Moreover, the Association's policy has 
always been against seeking uniform conditions 
of service in the various services, and the 
Council feels that a change of policy would not 
benefit members. 


Compulsory membership: A call for trade 
union membership to be made a condition of 
employment in all services. 

The council has considered the views of all 
sections of the membership on this, and, whilst 
agreeing that officers enjoying the benefits of 
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trade union action through joint negotiation 
and other means should belong to an appro- 
priate trade union, considers it premature to 
adopt the proposal except as long-term policy. 

In local government, the Charter already 
states that local authorities’ interests are best 
served by officers joining an appropriate 
organisation of their choice. Nevertheless, local 
authorities have throughout the years shown a 
strong desire to support the principle of “‘indi- 
vidual freedom.” The Charter provides that 
the choice of union is a matter for the un- 
fettered judgment of the individual officer, and 
any rights accorded by the negotiated terms 
are given to the officer—not to the trade union. 

The Electricity Council is party to a declara- 
tion that all employees ought to belong to an 
appropriate trade union, and has agreed to 
certain rights being conditional on trade union 
membership, It takes the view, however, that 
it would be impossible to accept the principle 
of compulsory membership, because of the 
political inquisitions which would follow. 

One of the objects included in the constitu- 
tion of the gas National Joint Council is to 
consider measures for encouraging staff to join 
their appropriate trade unions, The matter has 
been left in the hands of the area boards who 
are, in fact, advising their staffs to join an appro- 
priate trade union, Certain rights of appeal are 
conditional upon union membership. 

In health, the Whitley councils have made 
no joint declaration recommending _ trade 
union membership, but the Minister and em- 
ploying bodies recognise the desirability of 
staffs being organised, and the General Council 
has agreed that reasonable facilities for staffs 
to hold meetings should be provided in hos- 
pitals, No differentiation is made, however, 
between professional organisations and trade 
unions, or, indeed, between those organisations 
in membership of Whitley councils and those 
which are not. Many organisations represented 
on the health Whitley councils are not trade 
unions, which means that most of the staff 
sides, including that of the General Council, 
consist mainly of representatives of profes- 
sional bodies. It is essential, therefore, to 
strengthen NALGO’'s membership in the health 
service before accepting the principle of com- 
pulsory trade union membership. 

As with other nationalised services, it is 
thought unlikely that the Divisional Waterways 
Executive would agree to trade union member- 
ship being a condition of service in inland 
waterways divisions. There is no negotiating 
machinery in company passenger transport and 
the company managements, in their present 
attitude towards trade union membership among 
their staffs, would certainly not agree to it as a 
condition of service. 


School-leavers in 1962: An instruction to con- 
sider the possible effects of the increased num- 
bers of school leavers in 1962 on recruitment 
to and employment in the public services. 
This was referred to all the national service 
conditions sub-committees, which decided as 
follows: electricity and gas—expect a better 
Standard of junior recruits as a result; local 
government—believes recruitment will be easier, 
but that the service will attract only a modest 
share of the pool, and that, therefore, salary 
standards are unlikely to be held back; trans- 
port—unlikely to cause any problem; health— 
satisfactory standards of salaries and conditions 
should be established before the “bulge,” not 
only because improvements may then be more 
difficult to negotiate, but also so that the service 
may attract the highest-quality school-leavers. 


Private bills: An instruction to consider the 
possibility of NALGO promoting or sponsoring 
private bills in Parliament. 

The law and parliamentary committee con- 


siders that, in general, there would be few oppor- 
tunities for NALGO to promote such bills, and 
that the Association will achieve more success by 
continuing to seek the incorporation of pro- 
tective provisions for members in government 
or local authority bills. 

Local Government Act; An instruction to seek 
regulations under the new Act providing terms 
of compensation no less favourable than those 
of the Act of 1933. 

The Minister of Housing and Local Govern- 

ment, who has received representations from 
NALGO, and has met deputations on two occa- 
sions, has said that interested bodies, including 
NALGO, will be consulted again before draft 
regulations are prepared, but has been unable 
to say when this will be. 
Responsibilities of membership: A call for 
amendment of the Association's Constitution 
and Rules and of the membership application 
form to make clear the responsibilties and obli- 
gations of membership. 

Conference will be asked to agree an amended 
rule—-see item 65 on the preliminary agenda 
for Conference on page 114. The membership 
form will be amended to include the following 
words: 

“ . . . accept the responsibilities of mem- 
bership and accordingly undertake to comply 
with the Constitution and Rules of the Associa- 
tion, to refrain from conduct detrimental or 
prejudicial to the interest of the Association, and 
not to act in opposition to the policy of the 

Association as declared by Conference or the 

B. & O. Fund life membership: A motion 
calling for an increase in the life membership 
subscription to the Fund from £3 3s. to £5 5s. 
was referred to the Council, 

The Council decided to take no action. 
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ESSEX ALDERMAN BACKS 
NALGO’s PAY CLAIM 


**... We must face the fact that locai govern- 
ment officers have a case when they say they 
ought not to be left behind in the wages- 
prices race, nor in comparison with what is 
happening in industry and commerce generally. 


*‘Taking the immediate view, justice to our 
staffs demands that we agree that they are 
entitled to a rise. 


“‘Taking the long view, we have to recognise 
that, unless local government is established as a 
calling in which reasonably fair conditions 
prevail, many of the good and promising men 
whom we would hope to recruit will turn their 
eyes elsewhere... 


* ... The local government officer is going 
to lose rather than gain social esteem if the 
rest of the community grows to regard him as 
‘quite a good fellow, but really one of our poor 
relations.’ .. . 


‘*Apart from asking local government staffs 

to set an example of sacrifice which nobody 
else is adopting, there does not seem to be 
valid reason why the request should be met by 
a refusal.”’ 
Extracts from an article in The Municipal Jour- 
nal by ALDERMAN CHARLES LEATHER- 
LAND, chairman of Essex County Council 
finance committee. 


The rise in earnings since 1947 


SINCE 1947, the average earnings of the male 
manual worker in industry, aged 21 and over, 
have increased by 108 per cent. He now gets, 
on average £12 16s. 8d..a week—equivalent to 
£667 a year, roughly the same as the local 
government officer on the second step of 
Clerical II or the fourth of A.P.T. l—and £107 
a year more than the man at the top of the 
general division. 

In manufacturing industry, earnings are 
higher. There, the man aged 21 and over gets, 
on average, £13 5s. Sd. a week—£690 a year, 
£130 above the general division maximum. 


These figures are disclosed in the February 
number of the “Ministry of Labour Gazette.” 
They are based on a nation-wide inquiry made 
by the Ministry last October. 

The averages are of total earnings, includ- 
ing overtime, night-work, piece-work, and 
other methods of payment by results. And 
they cover a working week averaging 47.7 
hours—merely ten hours more than that of 
most black-coated workers. 

As is inevitable with averages, they conceal 
wide discrepancies between different industries, 
At the top of the table came the printer, with 
an average of £846, closely followed by the 
miner with £801, plus a further £44, the value 
of his free coal. But the miner’s earnings have 
fallen. Last April, they totalled, with allow- 
ances, £890, and in October were roughly the 
same as in 1956. 

At the bottom, came the agricultural worker, 
with £479, followed by the linen and hemp 
worker, with £486, and the local government 
manual worker, with £519. All other workers 
had averages between these extremes. 


Since 1947, the cost of living has increased 
by 69 per cent. On average, therefore, the 
manual worker is about 23 per cent better off 
than he was 11 years ago. 


How does the NALGO member within the 
same income ranges compare? Here are some 
examples, together with figures for similar 
groups of black-coated workers: 


Local Salary % increase 
government today since 1947 
General division £560 56 
Clerical I ad £640 52 
Clerical £730 50 
Old APT I py - £725 67 
Old APT IV... £725 38 
Old APT Va .. ae £845 38 
Civil service (National rate) 

Clerical officer .. ‘a £765 74 
Teaching 
Basic scale maximum .. £945 80 


Electricity % increase 
since 1950 
General Clerical as £590 53 
Higher Clerical, Admin. 

and Commercial staffs 


Grade 2... os £700 56 
Grade 4... £870 $3 
Gas 
Clerical B és as £600 56 
Clerical D ae as £754 51 
APT .. om £853 49 
Health % increase 
since 195] 
Old clerical grade A .. £545* 27 
Old clerical grade C .. £651* 32 
Old admin. grade E .. £835* 38 


* Current transitional points of new scales. 
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the Local Government Bill and make represen- 
tations on it at the Commitiee stage in the 
House of Commons. But Conference referred 
the report back for reconsideration, and also 
referred to the Council a motion asking it to 
carry out the 1957 instruction, 


The Bill became an Act in July, 1958. It 
provided for two Local Government Com- 
missions—one for England and one for Wales 
—to review the organisation of local govern- 
ment and make recommendations for its im- 
provement. NALGO secured an assurance 
from the Local Government Commission for 
England that the Association would be con- 
sulted “when the circumstances of local govern- 
ment im a review area are being investigated,” 
and its observations were later invited on the 
first three areas selected for review in the Mid- 
lands, Each district committee concerned was 
asked to consult all branches in its area 
affected by the review, and to suggest what 
observations and representations the Associa- 
tion should make. These views were considered 
by the Council's special panel on local govern- 
ment reform on March 6. As a result, the 
Association proposes to submit observations 
based on the policy laid down in the National 
Executive Council’s notice of motion to this 
year’s Conference (see item no. 22, page 111). 


Sickness benefits: A request that all periods of 
service in any public authority should be aggre- 
gated for sickness benefits was referred to the 
Council for consideration. 


This question was referred to all the national 
service conditions sub-committees, which 
decided as follows: local government—referred 
to the staff side of the National Joint Council; 
health—supported in principle, and no diffi- 
culty is expected so long as reciprocal arrange- 
ments with other public services can be 
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agreed; gas—also supported im principle, but 
considered more likely to be accepted if agree- 
ment is first obtained in the other services; 
electricity—considered impracticable; transport 
—position to be reviewed in the light of 
progress in other services. 


Health service veto: A direction to the Council 
to seek replacement or amendment of the 
Statutory instrument which enables the Minister 
of Health and Secretary of State for Scotland 
to veto agreements made by the health service 
Whitley councils. 

Since the regulations make legally binding 
any negotiated settlement which is approved 
by the Minister, the Council is reluctant to 
risk losing this safeguard now that the Indus- 
trial Disputes Order has been abolished. It has 
therefore deferred consideration of the resolu- 
tion until it is known what provision is to be 
made for the reference to arbitration of 
“issues "—that is, of disputes with individual 
employing authorities who do not apply 
nationally agreed salaries and conditions. 


Health service Whitleyism: Two resolutions, 
one deploring the action taken by the Minister 
of Health and the Secretary of State for Scotland 
in vetoing the health service salary award, and 
calling upon the Council to make every 
endeavour to maintain properly negotiated 
salary standards, the other calling for a reform 
of the negotiating machinery to ensure that the 
joint councils function satisfactorily. 

A protest has been sent to the Minister of 
Health and the Secretary of State for Scotland 
at their failure to approve a Whitley council 
agreement. 

The Minister of Health has said that he will 
advise the staff sides of the health Whitley 
Councils before they reach agreement with the 
management sides if he intends not to approve 
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an agreement, The staff sides wil] then be in a 
position to seek arbitration by way of a formal 
disagreement within the Whitley councils, and 
the possibility of a Ministerial “veto” will be 
obviated. 


Security of tenure—gas: An instruction to seek 
an agreement to protect members in view of 
the growing insecurity of tenure in the gas 
industry. 

Negotiations for a national agreement on 
compensation for staffs affected by reorganisa- 
tion in the gas industry are now in progress. 
(A report on the position reached is published 
on page 119 of the gas/electricity edition this 
month.) Any new agreement will: replace the 
existing compensation regulations, which are 
due to expire this month, and will also cover 
staffs who are not now covered. 
Comprehensive power policy: A motion was 
referred to the Council seeking the appoint- 
ment of a Royal Commission to examine the 
whole field of fuel and power developments; to 
make recommendations for a power policy plan 
to ensure the most efficient integration of the 
services providing coal, gas, electricity, oil, and 
nuclear energy; and to provide uniform condi- 
tions of service for the staff employed in them. 

The Council does not believe that a Royal 
Commission would satisfy the purpose of the 
motion. Moreover, the Association's policy has 
always been against seeking uniform conditions 
of service in the various services, and the 
Council feels that a change of policy would not 
benefit members. 


Compulsory membership: A call for trade 
union membership to be made a condition of 
employment in all services. 

The council has considered the views of all 
sections of the membership on this, and, whilst 
agreeing that officers enjoying the benefits of 


NALGO BUILDING SOCIETY 


RESERVES EXCEED £340,000 
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trade union action through joint negotiation 
and other means should belong to an appro- 
priate trade union, considers it premature to 
adopt the proposal except as long-term policy. 

In local government, the Charter already 
states that local authorities’ interests are best 
served by officers joining an appropriate 
organisation of their choice, Nevertheless, local 
authorities have throughout the years shown a 
strong desire to support the principle of “indi- 
vidual freedom.” The Charter provides that 
the choice of union is a matter for the un- 
fettered judgment of the individual officer, and 
any rights accorded by the negotiated terms 
are given to the officer—not to the trade union. 

The Electricity Council is party to a declara- 
tion that all employees ought to belong to an 
appropriate trade union, and has agreed to 
certain rights being conditional on trade union 
membership. It takes the view, however, that 
it would be impossible to accept the principle 
of compulsory membership, because of the 
political inquisitions which would follow. 

One of the objects included in the constitu- 
tion of the gas National Joint Council is to 
consider measures for encouraging staff to join 
their appropriate trade unions. The matter has 
been left in the hands of the area boards who 
are, in fact, advising their staffs to join an appro- 
priate trade union, Certain rights of appeal are 
conditional upon union membership. 

In health, the Whitley councils have made 
no joint declaration recommending _ trade 
union membership, but the Minister and em- 
ploying bodies recognise the desirability of 
staffs being organised, and the General Council 
has agreed that reasonable facilities for staffs 
to hold meetings should be provided in hos- 
pitals. No differentiation is made, however, 
between professional organisations and trade 
unions, or, indeed, between those organisations 
in membership of Whitley councils and those 
which are not. Many organisations represented 
on the health Whitley councils are not trade 
unions, which means that most of the staff 
sides, including that of the General Council, 
consist mainly of representatives of profes- 
sional bodies. It is essential, therefore, to 
strengthen NALGO’s membership in the health 
service before accepting the principle of com- 
pulsory trade union membership. 

As with other nationalised services, it is 
thought unlikely that the Divisional Waterways 
Executive would agree to trade union member- 
ship being a condition of service in inland 
waterways divisions. There is no negotiating 
machinery in company passenger transport and 
the company managements, in their present 
attitude towards trade union membership among 
their staffs, would certainly not agree to it as a 
condition of service. 


School-leavers in 1962: An instruction to con- 
sider the possible effects of the increased num- 
bers of school leavers in 1962 on recruitment 
to and employment in the public services. 
This was referred to all the national service 
conditions sub-committees, which decided as 
follows: electricity and gas—expect a better 
standard of junior recruits as a result; local 
government—believes recruitment will be casier, 
but that the service will attract only a modest 
share of the pool, and that, therefore, salary 
standards are unlikely to be held back; trans- 
port—unlikely to cause any problem; health— 
satisfactory standards of salaries and conditions 
should be established before the “bulge,” not 
only because improvements may then be more 
difficult to negotiate, but also so that the service 
may attract the highest-quality school-leavers. 


Private bills: An instruction to consider the 
possibility of NALGO promoting or sponsoring 
private bills in Parliament. 

Ihe law and parliamentary committee con- 


siders that, in general, there would be few oppor- 
tunities for NALGO to promote such bills, and 
that the Association will achieve more success by 
continuing to seek the incorporation of pro- 
tective provisions for members in government 
or local authority bills. 

Local Government Act: An instruction to seek 
regulations under the new Act providing terms 
of compensation no less favourable than those 
of the Act of 1933. 

The Minister of Housing and Local Govern- 

ment, who has received representations from 
NALGO, and has met deputations on two occa- 
sions, has said that interested bodies, including 
NALGO, will be consulted again before draft 
regulations are prepared, but has been unable 
to say when this will be. 
Responsibilities of membership: A call for 
amendment of the Association's Constitution 
and Rules and of the membership application 
form to make clear the responsibilties and obli- 
gations of membership. 

Conference will be asked to agree an amended 
rule—see item 65 on the preliminary agenda 
for Conference on page 114. The membership 
form will be amended to include the following 
words: 

“ . . 1 accept the responsibilities of mem- 
bership and accordingly undertake to comply 
with the Constitution and Rules of the Associa- 
tion, to refrain from conduct detrimental or 
prejudicial to the interest of the Association, and 
not to act in opposition to the policy of the 

Association as declared by Conference or the 

Council...." 

B. & O. Fund life membership: A motion 
calling for an increase in the life membership 
subscription to the Fund from £3 3s. to £5 5s. 
was referred to the Council, 

The Council decided to take no action. 
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ESSEX ALDERMAN BACKS 
NALGO’s PAY CLAIM 


**.. We must face the fact that loca! govern- 
ment officers have a case when they say they 
ought not to be left behind in the wages- 
prices race, nor in comparison with what is 
happening in industry and commerce generally. 


‘Taking the immediate view, justice to our 
staffs demands that we agree that they are 
entitled to a rise. 


‘*Taking the long view, we have to recognise 
that, unless local government is established as a 
calling in which reasonably fair conditions 
prevail, many of the good and promising men 
whom we would hope to recruit will turn their 
eyes elsewhere... 


* ... The local government officer is going 
to lose rather than gain social esteem if the 
rest of the community grows to regard him as 
‘quite a good feliow, but really one of our poor 
relations.’ .. . 


“‘Apart from asking local government staffs 

to set an example of sacrifice which nobody 
else is adopting, there does not seem to be 
valid reason why the request should be met by 
a refusal."” 
Extracts from an article in The Municipal Jour- 
nal by ALDERMAN CHARLES LEATHER- 
LAND, chairman of Essex County Council 
finance committee, 


The rise in earnings since 1947 


SINCE 1947, the average earnings of the male 
manual worker in industry, aged 21 and over, 
have increased by 108 per cent. He now gets, 
on average £12 16s. 8d..a week—equivalent to 
£667 a year, roughly the same as the local 
government officer on the second step of 
Clerical II or the fourth of A.P.T. I—and £107 
a year more than the man at the top of the 
general division, 

In manufacturing industry, earnings are 
higher. There, the man aged 21 and over gets, 
on average, £13 5s. Sd. a week—£690 a year, 
£130 above the general division maximum. 


These figures are disclosed in the February 
number of the “Ministry of Labour Gazette.” 
They are based on a nation-wide inquiry made 
by the Ministry last October. 

The averages are of total earnings, includ- 
ing overtime, night-work, piece-work, and 
other methods of payment by results. And 
they cover a working week averaging 47.7 
hours—merely ten hours more than that of 
most black-coated workers. 

As is inevitable with averages, they conceal 
wide discrepancies between different industries. 
At the top of the table came the printer, with 
an average of £846, closely followed by the 
miner with £801, plus a further £44, the value 
of his free coal. But the miner’s earnings have 
fallen. Last April, they totalled, with allow- 
ances, £890, and in October were roughly the 
same as in 1956, 


At the bottom, came the agricultural worker, 
with £479, followed by the linen and hemp 
worker, with £486, and the local government 
manual worker, with £519. All other workers 
had averages between these extremes. 


Since 1947, the cost of living has increased 
by 69 per cent. On average, therefore, the 
manual worker is about 23 per cent better off 
than he was 11 years ago. 


How does the NALGO member within the 
same income ranges compare? Here are some 
examples, together with figures for similar 
groups of black-coated workers; 


Local Salary % increase 
government today since 1947 
General division ~ £560 56 
Clerical I os an £640 $2 
Clerical I £730 50 
Old APT I Rx - £725 67 
Old APT IV .. £725 38 
Old APT Va .. rah £845 38 
Civil service (National rate) 

Clerical! officer .. wa £765 74 
Teaching 

Basic scale maximum .. £945 80 
Electricity % increase 


since 1950 
General Clerical a £590 $3 
Higher Clerical, Admin. 
and Commercial staffs 


Grade 2... oe £700 56 
Grade 4... £870 53 
Gas 
Clerical B £600 56 
Clerical D £754 51 
APT .. ee £853 49 
Health % increase 
since 1951 
Old clerical grade A .. £545* 27 
Old clerical grade C .. £651* 32 
Old admin. grade E .. £835* 35 


* Current transitional points of new scales. 


Farewell to ‘Lucky Joe 
* —from our February competition results 


.. + Your colleagues will watch your future career 
with interest, bearing in mind that maxim with 
which I am sure you agree—that sentiment has 


BUSMAN’S HOLIDAY 


CAN YOU devise a fiendishly appro- 
priate holiday for any NALGO member? 
The electricity wayleaves officer, for 
example, might be sent on a pylon-to- 
pylon walking tour of Britain’s beauty 
spots; the nurse be served with break- 


A FAREWELL SPEECH, like an epitaph 
—as, in sort, it is—calls for a nice balance 


between honesty and hypocrisy, whilst to the 
malicious it offers a helpless target for the 
dart that punctures as it praises. In Joe 
Lampton, hero of Room at the Top, we 
offered readers the perfect victim for the 
double-edged panegyric: the accountancy 
assistant who, driven by a ruthless ambi- 
tion and aided by his fascination over 
women, escapes to the top by first driving a 
married woman to suicide and then marry- 
ing the daughter of a millionaire alderman. 

In supplying extracts from the treasurer's 
speech presenting Joe with an office wedding 
gift, they seized it with a skill that augers ill 


no place when finance is being considered . . . 
JOHN V. MILLER (Gloucestershire) 
. . » and, since Joe Lampton started with us, he 
has become well known for his work in public 
relations. Perhaps some would say his relations 
have been a little too public, but, to an am- 
bitious chap like our Joe, publicity is just a 
spur... 
F. THOMPSON (Southport) 
. . . Knowking his character and sense of purpose, 
I shall be surprised if he does not quickly join 
his future father-in-law (for whom we all have 
such respect) on the council. You will not be 
surprised to learn that I have had to take that 
Possibility into account in preparing notes for 
this speech... 
a.K. (Cheshire) 


fast in bed every day—well before dawn 
the meter reader spend a jolly day with 
the slot machines on the pier. 

Select your victim, and work out (in 
not more than 100 words) a complete 
holiday plan for him—place, route, 
acc dation, food, charges, com- 
pany, entertainment. Prizes totalling 
three guineas will be awarded at the 
editor’s discretion. 

Entries, giving name, address, and 
branch, must reach Public Service, | York 
Gate, Regents Park, London N.W.|, by 
April 30. The editor’s decision is final. 


for future recipients of their colleague's good 
will, First prize of a guinea goes to 
@EOFFREY WOOD (Cambridgeshire): 


s « . We now come to the reasons for Mr. 
Lampton's departure. We all know that, 
despite his attempts to conceal it, he has for 
some time been passionately devoted to a 
cause that has afforded a demonstration of Empl ned 
his early maturity. Now, as a result of exer- 
cising his natural abilities, he has been forced 
té abandon this interest. He leaves to cope * approx: 
with a situation which will soon bring addi- 
tional responsibility and offer more lasting designated .. .. «. (A) 718% approximately Aug. 1, 1958 April 1, 1956 
satisfaction. On your behalf, I have pleasure (A—1 scales) ... «» (A) S—12% approximately 


YOUR PAY—and other people’s 


PAY AGREEMENTS 
Percentage tmcrease 


date Date of previous 


in presenting him with a wedding present of Water engineers es oe 7—16% approximately Aug. 1, 1958 April 1, 1956 
his own choice—this handsome pair of Health service— Peis 
climbing boots. Designated grades below £1,200 3% (interim) July 1, 1958 Jan. 1, 1957 
Almoners 44% Jan. 1, 1959 July 1, 1957 
The remaining two guineas is shared (half-a- Biochemists and physicists .. 4% Feb. 1, 1959 July 1, 1957 
guinea each) by the first four competitors Building supervisors .. se 34% Jan. 1, 1959 June 1, 1957 
named in the following extracts : Cardiological technicians and / 
%*%. .1 am sorry to lose him—always on top of E.E.G. recordists .. oe u% Jan. 1, 1959 July 1, 1957 


his job, yet able to study despite his social and 
sporting activities; he would soon have made his 
mark in local government, but leaves to enjoy, 
in more profitable spheres, the fruits of his 
labours. . . 
a. TRAFFORD (Hemel Hempstead and district) 
*. .. Those who have known you intimately 
can testify to the way you dedicated yourself 
with a single-mindedness of purpose, taking every 
opportunity of widening your experience, mak- 
img many contacts, and not sparing yourself in 
office or in leisure time .. . 
A. H. KINTON (Southampton) 


Not covered by NALGO 
Civil service— 
Higher graded civil servants? 
(i.e. salary from £2,100) .. 10—17.5% approximatety 


Clerical officerst (A) 48—10% approximately 
Clerical assistants$ .. (A) O—1.8% approximately 


Atomic Energy Authority 
non-industrial staff 
Headmasters & headmistresses, 
superintendents and matrons 
of remand homes and ap 


® . . . local government officers are sometimes proved schools oe 5% Feb. 1, 1959 Oct. 1, 1956 
accused of being ineffective and old-maidish. Joe tPolice— 
Lampton has proved that they can be just as Chief constables and assistants 4—5% approximately April 22, 1958 Feb. 1, 1957 
romantic and virile as anyone else. He has shown Local government—Scotland 
the flag on our behalf as well as his own . . . Manual workers ..  «. (A) 3.4% approximately Nov. 1, 1958 Jan. 1, 1958 ; 
C.J. MEARS (Port of London Authority) Electricity— 
*. . . conscious that into every treasurer's depart- Engineers Lo ee 2—34% approximately Dec. 1, 1958 March 1, 1957 
ment there are occasional debit entries for which Manual workers +» e+ Consolidation of 24d. an hour 
it is difficult to find a corresponding credit, I “productivity allowance” from 
realised when Lampton joined us that here was Jan. 1, 1959. Claim for addi- 
a young man destined to go far . . . He rapidly tional 2d. per hour not conceded. 
established a reputation as the fastest operator 
in the machine section ... He has steadfastly RECENT PAY CLAIMS 
pursued good council relations, and, by a happy Clam Date of previous 
blend of public service and private enterprise, Local government—Scotland increase 
est euch policy pays tich divideads Administrative and clerical stall May/June, 1958 
e a an aluation panel clerks .. ee me increases as awarded to April 1, 1956 
ALAN STEWART (East Cleveland) local government A—I scales. 
« . « None the less, there is a municipal moral in his Notes ; (A) denotes settlement at arbitration, t means that agreement has been reached by a negotiating 


committee, but is subject to approval by a. government department; * means that, although NALGO bas 
members among the staffs concerned, it is mot represented on the negotiating body; t these revised scales tor 
civil servants will be further increased by 34 per cem from December 1, 1958. in accordance with the recently 
agreed central pay agreement. 


talent for giving the public what they want. Let 
us take encouragement from the spectacle of 
advances so quickly returned, and with such 
interest. Let us increase our devotion to figures, 
and intensify our study of those before us. Let 
ms afford relief... 

P.T. ADAMS (Scunthorpe) 


Correction: The operative date of the recent award to chief officers and deputies of the Metropolitan Water Board 
was August 1, 1957, mux July 1, 1957, as published im the table on page 50 of the February Public Service, and 
the date of the previous increase to deputies was October 1, 1956, not July 1, 1955. 


118 Public Service 
ee Feb. 1, 1959 April 1, 1956 or 

July 1, 1957 

July 1, 1957 July 1, 1957 


April, 1959 


REPORT ON PUBLIC LIBRARY SERVICE CALLS FOR— 


More qualified staff—with 
better pay and prospects 


USEFUL backing for any future negotia- 
tions on librarians’ salaries is given in the 
recently published Report of the Roberts 
Committee on the public library service. It 
recommends more full-time staff, with a 
greater proportion of qualified staff, and 
stresses the need for better pay and 
prospects. 

This recommendation reflects some of the 
views put forward by NALGO in its evi- 
dence to the Committee. This stressed that 
the library service could be maintained only 
if it was Operated by fully qualified and de- 
voted staffs; that these would be recruited 
and retained only if salaries compared with 
those paid for work of similar skill and re- 
sponsibility outside the service; and that, in 
NALGO’S view, the present standard of re- 
muneration was below that considered neces- 
sary to maintain an efficient service. 


Gaps in the ranks 


The Report suggests that the present num- 
ber of about 11,600 full-time non-manual staff 
employed in public libraries in England and 
Wales should be increased to 15,000, and the 
proportion of recognised posts for qualified 
librarians increased from 32 to 40 per cent. 
The qualified posts now number 3,696, but 
are not all filled because of the difficulty of 
attracting and retaining qualified staff. To 
increase this number to the 6,000 suggested 
will increase the recruitment problem. 


“The knowledge and experience required 
to gain the qualifications awarded by the 
Library Association are of a high standard, 
and, in view of the other opportunities which 
are open to them, young persons of the right 
calibre are not likely to come forward in 


sufficient numbers unless the library service 
can provide them with a career which is 
satisfactory in terms of pay and prospects.” 
The Report said the Committee had evi- 
dence that about 60 per cent of all qualified 
librarians in public libraries were on a salary 
scale with a maximum of £725, and that less 
than 5 per cent had salaries over £1,325 a year. 


Parity with teachers? 


Referring to the Kenyon Committee 
recommendation in 1927 that trained libra- 
rians should be paid no less than trained 
teachers, it points out that, between 1946 
and 1955, “this parity was in sight,” but that 
recent salary improvements for teachers 
have again put them ahead of librarians. 

“We feel bound to emphasise the impor- 
tance of having library staff who are suffi- 
cient in number and suitable in quality to 
discharge their responsibilities effectively. To 
achieve this, adequate salary scales are neces- 
sary, and employing authorities should 
operate them in a manner calculated to pro- 
vide an attractive career for librarians. We 
hope that our views on this subject will be 
brought to the notice of the appropriate joint 
negotiating bodies.” 

More specialist posts—with more qualified 
staff to fill them—are also recommended, 
particularly reference and children’s libra- 
rians, and technical and other specialist 
librarians in the larger libraries. 

The Report also stresses the need for 
better premises. Most urban libraries are 
housed in buildings which are 50 years old 
or more and are often inadequate and ill- 
suited to modern needs. In 1955-56—the 
latest figures available to the Committee— 
local authorities spent only £711,000 out of 
a total expenditure of £541 millions on their 
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WHO MADE THE REPORT 


The Committee on the Structure of the 
Public Library Service in England and Wales 
was appointed by the Minister of Education 
in September, 1957, to consider the struc- 
ture of the service, and to advise what 
changes, if any, should be made in the 
administrative arrangements. 


The chairman of the 16-strong committee 
was Sir Sydney Roberts: other familiar 
names among members of the committee 
include Mr. B. Keith-Lucas, senior lecturer 
in local government, Oxford University; 
Mr. L. R. McColvin, C.B.E., city librarian, 
Westminster; and Mr. B. D. Storey, C.B.E., 
formerly town clerk of Norwich and now a 
full-time member of the Local Government 
Commission for England. 


The committee considered written evi- 
dence from 71 bodies and individuals, and 
heard oral evidence from 18 of these bodies. 


The Report (Cmnd. 660) may be obtained 
from H.M. Stationery Office, price 3s. 6d. 


libraries and museums-—.13 per cent, com- 
pared with .31 per cent in 1938-39. The 
Committee therefore recommends that, as 
soon as possible, higher priority should be 
given to improving premises and equipment 
for public libraries, 

The Report makes recommendations on 
the type of local authorities which should 
remain or become library authorities. It 
recommends that every public library should 
have a statutory duty to provide an efficient 
library service, It explains how the succes- 
sive adoptive Acts have produced library 
authorities widely varying in scope, size, and 
financial resources—-from a _ large city 
library with a million-and-a-half book stock, 
to a village centre with two or three boxes 
of books available once a week. A small 
town or village with a 5,000 population may 
have its own library; but a town ten times 
the size may have only a branch library 
administered by the county. Moreover, 
many county towns contain both a munici- 
pal library and the headquarters of the 
county library. 


Link with education 


A 1919 Act gave county councils power 
to adopt the Public Libraries Acts for any 
area not already served. It also linked the 
library service to education by stipulating 
that county councils should refer or delegate 
library management to their education com- 
mittees. All other library authorities— 
except county boroughs which adopted the 
Acts after 1919—may appoint independent 
library committees. The report recommends 
that all library authorities should be given 
power to appoint library committees directly 
responsible to the councils. 

Stressing the educational importance of the 
library service, the Committee recommends 
that the Minister of Education should be 
genrrally responsible for it. He should have 
power to enforce a public library authority 


(Ceaiinued on page) 
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On the type of authorities, the report 
recommends that all county councils, except 
London, should be the library authorities, 
except for those parts of their areas which 
remain or become independent library 
authorities. County boroughs, metropolitan 
borough councils, and the City of London 
Corporation, should remain library authori- 
ties, and parish councils should cease to be 
so. Where appropriate, county councils 
should be able to delegate powers to non- 
county boroughs and urban districts. More- 
over, where non-county boroughs and urban 
districts are at present library authorities, 
they should have three years to prove their 
ability to provide a satisfactory service, and 
the Minister should then have power to 
designate them public library authorities. 
There should be a similar provision for 
those not at present library authorities, but 
with populations of 50,000 or more, pro- 
vided the effect on the county council has 
been considered. 


How much should the service cost? 


One of the decisive factors to satisfy the 
Minister that these authorities can provide 
an efficient service should be how much they 
can spend on books. The Committee recom- 
mends that the minimum amount spent by 
a non-county borough or urban district 
each year on book purchase—excluding 
book-binding—should be, at 1958 prices, 
either £5,000 or 2s. per head of the popula- 
tion, whichever is greater. 

Two members of the Committee recorded 
reservations on these recommendations. 
First, they would permit any non-county 
borough or urban district which is at pre- 
sent a library authority to continue to be 
so if it wishes. Secondly, they proposed that 
the population qualification for non-county 
boroughs and urban districts not at present 
library authorities should be 40,000. They also 
disagreed that any minimum expenditure on 
books should be laid down. 


No charges to borrowers 


Other recommendations of the Com- 
mittee cover co-operation between libraries, 
statutory recognition for regional com- 
mittees, and compulsory contributions 
towards the cost of such schemes and to 
the National Central Library. A chapter on 
Wales suggests joint services for counties 
with small populations. A new Public Libra- 
ries Act is recommended to give effect to 
the suggestions in the report, and a chapter 
on library charges seeks clarification of the 
right to charge fines. Because of the present 
uncertainty on this, it recommends that a 
legislative provision should be introduced to 
allow library authorities to charge nominal 
fines for overdue books (except to children) 
and a small charge—mainly to cover postage 
—for notifying readers that books are avail- 
able. Apart from this, the report recom- 
mends that no charges should be made to 
borrowers, cither of books or other mat- 
rials, such as gramophone records. 


The biter bit 


—how Margate branch turned the tables on a critical councillor 


ONCE AGAIN, an organisation and 
methods inquiry has vindicated the efficiency 
of local government officers. 

Nearly two years ago, Councillor R. L. A. 
Freebairn-Smith, of Margate, complained 
that Margate council was employing 
“legions of staff,” declared that “no private 
enterprise could carry on with such over- 
heads,” and called for a searching inquiry 
into the staffing of every department. This, 
he maintained, would cut administrative 
costs by £19,500 a year—equivalent to a 
sixpenny rate. 

The council rejected his demands. But 
Margate branch of NALGO publicly chal- 
lenged him to substantiate them. Expressing 
its conviction that the town was efficiently 
administered, it welcomed any independent 
inquiry the council cared to make. 

The council thereupon agreed to appoint 
Arthur Collins & Co., the business consul- 
tants, at a fee of £900, to survey its adminis- 
tration, services, and work. 


‘Allegations exploded’ 

The firm’s report, given to the council last 
month, completely exploded the allegations 
of inefficiency and extravagance. 

It found no case for amalgamating 

—but it recommended a new civic centre. 

It found no excess of stafl—but it suggested 


that there were too many councillors, and 
recommended a review of the council’s con- 
stitution to reduce their number. 


MN found no extravagant salaries—but it pro- 
posed better gradings for several officers. 


Its only suggestions for economies were 
a reduction in the volume of routine statis- 
tical and similar reports to the council and 
some minor reorganisation of duties. 

On the other hand, it suggested a number 
of improvements which, if carried out, must 
increase costs. These included more qualified 
librarians, and the improvement of two 
branch libraries; staff changes in the 
engineer's department that would raise the 
salaries bill by between £1,320 and £2,315 
a year, with better office accommodation 
and a new stores and workshop; better 
furniture and equipment in the publicity 
department; and extension of machine 
accounting in the treasurer's department. 
Some of these the council has agreed, others 
it has postponed or rejected. 


‘Conscientious and industrious’ 
Describing the report as “more like a 
damp squib than the bombshell some coun- 
cillors anticipated,” the Isle of Thanet 
Gazette found that it had nevertheless 
“achieved one not inconsiderable purpose.” 
“It makes quite clear the fact that, under 
existing conditions, the administration of 
Margate has been efficiently conducted by a 
conscientious and industrious staff. 
“Perhaps one could not do better than 
echo the words of Margate branch of 
NALGO when it welcomed the inquiry. ... 
‘Mare’s nests can be expensive things’!” 
Margate branch is te be congratulated on 
its masterly handling of a potentially sticky 
situation. 


LOCAL GOVERNMENT NEWS 
Pay increases for 


water engineers 
by G. H. NEWMAN 


THE Joint Committee for Water Engineers’ 
Salaries has agreed salary increases for whole- 
time engineers who are chief officers of standard 
undertakings, operative from August 1, 1958. 
The effect is to provide a 33 per cent increase 
over 1951 salaries. The new standard scales are: 


Population Old New 
£ £ 

10,000 870 930 
$0,000 1,410 15 
100,000 1,850 2,060 
150,000 2,070 2,338 
250,000 2,290 2,598 
500,000 2,550 2,930 


A conversion table covering all salaries has 
been sent to branches in a circular from the 
general secretary (28/NJC/59) dated March 2. 


NATIONAL JOINT COUNCIL 
Charter amendments 


Amendment slips te the fourth edition of the 
Charter (March, 1958) are being printed and will 
be available soon from district offices. They will 


cover all amendments made by the N.J.C. up to 
and including January 21, 1959. 


JOINT-USER INSTITUTIONS 
Eagineers’ salary increases 

INCREASED Salary scales have been agreed 
for supervising engineers employed by local 
authorities in joint-user institutions, with effect 
from November 1, 1958. Full details are given 
in the health service Professional and Technical 
Council “B” Circular 99, which has been sent 
to appropriate branches. 


Member is Archbishop’s 
first lay secretary 


AFTER a career in the education service, 
ROBERT BELOE, chief education officer of 
Surrey county, has been chosen to be the 
Archbishop of Canterbury's first lay secretary. 

Mr. Beloe has served Surrey county since 
1934—as assistant education officer until 1940, 
and then as chief education officer. He has 
always been a member of the county branch. 

He entered local government in 1931, as a 
clerk in Kent county education authority. 
Before then, he was a school teacher—first 
teaching history at Bradfield and Eton, and 
then, to gain all-round experience, at an ele- 
mentary school in Reading. 
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te carry oot its statutory duties, and, to de 
a, should appoint two advisory bodies, one 
fer England and one for Wales. 
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Keaders’ Forum 


FROSTY WELCOMES 

“Nine years behind the times” 

1T 1S certainly high time that an inquiry was 
made into the problem of public reception at 
local authority offices. The survey in the Febru- 
ary Public Service, “Frosty Welcome to John 
Citizen,” shows that the majority are way 
behind the times. So, too, is NALGo! Nine 
years ago, in the Spring 1950 edition of 
“PROgress,” then NALGO's public relations 
quarterly, I wrote an article entitled “There's 
someone at the counter,” drawing attention to 


LETTERS for the May journal should 
reach the editor, | York Gate, Regents Park, 
N.W.!, by Monday, April 20. Names and 
addresses, not necessarily for publication, 
must be given as a sign of good faith. 


the local “Iron Curtain” which prevented John 
Citizen from finding out what he wanted—and 
had a right—-to know. 

The article went further, and proposed a way 
of improving matters. | suggested that a Satur- 
day afternoon course public reception 
should be arranged locally, which could be 
organised by using an office counter with a 
band of well-primed inquirers--senior members 
of the staff—making calls upon the junior 
members, whose reactions, behaviour, and 
ability could be judged by a group of adjudica- 
tors, and an analysis made at the end of the 
afternoon, Marks could be awarded, and a 
Suitable passing-out cewificate handed to those 
who passed the test. 

If reception staffs were suitably trained, John 
Citizen would receive the information § he 
wanted in a courteous, well-informed manner, 


the local “Iron Curtain” would be lifted, and 
local government in general would receive a 
well-deserved pat on the back. 

N. H. PRITCHARD 


Information officer, 
Hemel Hempstead Development Corporation. 


24,000 inquiries a year 

AN EXAMPLE Of bad reception facilities 
given in the article in the February Public 
Service clearly refers to my own authority. It 
is the paragraph which begins. “One of the 
oddest is a borough of 170,000 inhabitants 
which has an information office—but since this 
is at the back of the town hall and there is no 
direction board, few visitors find it. Most 
wander aimlessly about until a porter or officer 
spots them and offers help.” \t relates to the 
information office where I and a colleague are 
employed. 

There is, of course, always room for improve- 
ment, even in the best of conditions, but I con- 
sider that the main requirements for an 
efficient service are common sense, readiness to 
help, and sympathy and understanding when 
dealing with members of the public. When 
these factors are present, a great deal of the 
effect of unsatisfactory buildings and facilities 
can be overcome. 

It is most certainly untrue to say that visitors 
wander aimlessly about, or that few find the 
information office. Over the past three years, 
we have dealt with an average of 24,000 
inquiries a year. Nearly half of these have 
been Rent Act queries, which necessarily 
involve interviews. We even receive callers 
from other boroughs where similar facilities 
are not available. Does this suggest that visi- 
tors cannot find us, or that the staff have an 
easy time? As for the general inference upon 
the service given, I think “oddest” is the last 
word to use! 


SERVICE CONDITIONS REVIEW 


Service conditions developments in all services are summarised below 


Members will find details of those in their own service on preceding pages. 


LOCAL GOVERNMENT 
THE JOINT Committee for Water Engineers has 
agreed salary increases for whole-time water en- 
gineers who are officers of standard undertakings. 
Operative from August 1, and based on population, 
the new standard scales range from £930 to £2,930, 
instead of from £870 to £2,550. 


GAS 

THE STAFF side of the National Joint Council 
has told the Gas Council that the employers’ propo- 
sals for a new compensation agreement are unaccept- 
able by themselves, even as a basis for negotiation. 
It has added, however, that it would be prepared to 
discuss a compensation agreement based broadly 
upon them, provided that the Gas Council would 
modify staff pension schemes so as to safeguard 
accrued pension rights. The proposals cover staff 
made redundant through reorganisation and similar 
factors, and are intended to replace the present regu- 
lations, which expire at the end of this month. 


ELECTRICITY 


THE STAFF side of the National Joint Council 
has decided not to press, for the time being, its claim 
for a long-service increment of £25 for staff who have 
spent 10 years on the maximum of the general cleri- 
cal and associated scales. 

The staff side of the National Joint Managerial 
and Higher Executive Grades Committee has asked 


for a simple pay rise related to productivity. The 
claim seeks rises of £50 on scales 1 to 3 (at present 
£1,500 to £2,100), £75 on scales 4 to 7 (at present 
£2,100 to £2,900), and £100 on scales 8 to 11 (at 
present £2,900 to £3,800). It will be considered at the 
next meeting of the Joint Committee, on June 26. 


HEALTH 

PRESENT A. and C, Whitley Council negotiations 
on the salaries of personal secretaries will also cover 
medical secretaries, the term used to describe staff 
who uadertake secretarial duties, with shorthand- 
typing, for a particular consultant, a medical firm, 
or a number of doctors. They are not covered by the 
new grading structure for copy typists, shorthand- 
typists, and machine operators. Medical shorthand- 
typists are so covered and may be assimilated to the 
extended scale, so long as their duties fall within the 
definition of the clerical grade: but such assimila- 
tion does not prejudice present consideration as to 
whether or not they should be paid more than other 
shorthand-typists. 

Full-time hospital chaplains will, in future, have 
their salaries and conditions of service determined 
by Professional and Technical “A” Whitley Council 
(instead of by the Ministry of Health after consulta- 
tion with NALGO). Most of them are members of 
the Association, which has all four staff side seats 
on the committee the Counci] has sei up for these 
officers. 
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I realise that you are not im a position to 
challenge the returns made to you, but I hope 
that the others you received were more accurate. 

$.T. WELLS 


What struck us as odd was not the service given— 
which is clearly excellent—-but the siting of the in- 
quiry office and the absence of a signboard leading 
to it. Would not a better position bring Mr. Wells 
even more customers? 


Juniors can be tactful! 
SO VISITORS to the offices of a_ local 
authority are left “to the mercy of untrained 
juniors” who “are not as tactful and polite as 
they might be”! As a junior, | know few who 
answer to this description. We are all in the 
general offices of our various departments to 
learn the jobs we eventually hope to make our 
career, and surely the best way of getting to 
know the answers is to answer other people's 
questions? If we are confronted with a poser, 
we can always refer to a superior officer. Any 
way, if visitors mind being attended to by a 
junior, they can ask to see someone else. 
TONI 
Coy entry. 


D.M.A. PRIZEWINNER 


“No-textbook courses” 

MOST READERS Of Public Service will have 
seen an advertisement from a correspondence 
college, claiming credit for certain leading 
honours in various examinations, and stating 
that these confirm the supremacy of “no- 
textbook” courses, As one of the prizewinners 
referred to, I cannot lay claim to winning the 
“Horace Wilson” prize by sole reliance on a 
“no-textbook” course, I gladly acknowledge 
being a student of the college, but remain con- 
vinced that certain other factors helped con- 
siderably in  success--namely, previous 
degree studies, a very good evening course at 
the Welsh College of Advanced Technology, 
not to mention the reading of 80-odd books 
and numerous official publications. 

Perhaps not every student can. start with 
such advantages of prior studies, and with 
excellent library and teaching facilities close at 
hand—but all can beware of the short-cut 
which turns out to be the longest way home. 

RICHARD JONES 
(‘Sir Horace Wilson 


1958 Final D.M.A. prizewinner) 
Rhondda, Glam. 


ELECTRICITY REORGANISATION 
Staff safeguards demanded 


AT TH" annual general meeting of the East 
Midlands division electricity branch, there was a 
full discussion on the proposal to locate the 
new regional headquarters of the Midlands and 
East Midlands divisions at Birmingham. The 
serious domestic upheaval and financial prob- 
lems which this step would mean for trans- 
ferred members prompted much comment, and 
the following is a shortened version of a motion 
that was carried unanimously: 

That the branch instructs the National Executive 
Council to ensure that management is fully aware 
of the concern with which members face the 
domestic upheavals which such a transfer will 
mean, and that: (a) ihere will be no redundancies 
whatever: (b) transfers will be kept to a minimum; 
(c) members so transferred shall be able to re- 
settle in homes similar to their present homes with- 
out financial expense to themselves; (d) there shall 
be adequate compensation for any employee unable 
to accept a transfer; and (e) consultative machinery 
will be used fully as an aid to any reorganisation 

I am glad to be able to add that, at a recent 
local advisory committee question-and-answer 
session, our regional director reassured the 
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staff that the employers, in keeping with their 
high reputation in the field of staff welfare, 
would be generous in cases of hardship, all of 
which would receive individual treatment. 

J. P. DEVITT 


East Midlands Division electricity branch, 
Nottingham. 


LOCAL GOVERNMENT PENSIONS 
Counting non-contributing service 

THE PARAGRAPH headed “Pensions—count- 
ing non-contributory service” on page 49 of the 
February local government edition is so loosely 
worded that it has given rise to inquiries from 
members here, and may therefore have puzzied 
others, It suggests that a local authority can 
refuse to count a period of “non-contributing” 
service. (The word “non-contributory,” inci- 
dentally, is used only in the Teachers’ Super- 
annuation Acts). There are circumstances in 


which a previous period of local government 
service cannot be counted even as “non- 
contributing,” but, generally speaking, all 
local government service, after the age of 18, 
which is not reckonable as “contributing” 
service, is reckonable as “non-contributing” 
service under section 12(2) of the 1937 Act. The 
right of appeal to the Minister of Housing and 
Local Government against a statutory notifica- 
tion ignoring service which a member thinks 
should be reckonable provides a safeguard. 
What I imagine the paragraph intended to 
convey is that section 2(2) of the 1953 Act 
confers a discretionary power on an employing 
authority to resolve, on a superannuation 
benefit becoming payable, that the whole or a 
specified part of a contributory employee's 
non-contributing service shall be reckoned as 
contributing service in calculating the benefit. 
As this is a discretionary power, there is no 
appeal where an employing authority takes no 


PREMIUM 


SAVINGS BONDS 


You can’t lose a penny - your money back whenever 


you want it. 


Thousands of cash prizes must be won every month. 
Your Bonds go into every monthly draw 

(after you’ve held them for 6 months). 

Each Bond can win you up to £1,000 every month 
(free of U.K. Income Tax and Surtax). 

The more you hold (maximum £500) the more your 


chances of winning. 


They cost £1 each at Post Offices, Banks & Trustee 


Savings Banks. 


Or can be bought by instalments through 2/6 Savings 
Stamps from Post Offices - ask for card. 


All Winners are notified by post. The ‘London Gazette’ 
carries a full list of winning numbers and can be seen 


at larger Post Offices. 


by the National Savings Committee, London, 


Public Service 


action. Any representations should therefore 
be made before benefits are awarded. 

wWw.WwW. PERRY 
County Treasurer's Department, 
Warwick. 

Mr. Perry is quite right. The paragraph to which 
he refers was based on a branch circular, the purpose 
of which was to point out that, if an employee wished 

to draw the attention of his employing authority to 
section 2 (2) of the 1953 Act, he should do so before 
benefits were awarded. This is because, once the 
employing authority has resolved that part of the 
non-contributing service should be reckoned as con- 
tributing service, u cannot subsequently reopen the 
matter when the employee has retired and resolve 
that any further service should be so reckoned 


NAMING THE JOB 
“Make it the same in all services” 


STATISTICALLY, administratively, and 
socially, the precise description of occupations 
is of growing importance. The person who 
says: “I do not care what they call me, so 
long as I get the money” is usually a humbug. 
People do care, and care intensely, about. the 
status and prestige attached to their occupa- 
tions. For NALGO members, whose jobs have 
no statutory or other clearly defined and well- 
known label, this is an administrative as well 
as a human problem. ‘Local government officer’ 
is too vague, and, in any case, can apply only 
fo members within the local government service. 
NALGO should seek the same basic designations 
throughout its membership. This would help to 
unify the Association, and make salary compari- 
sons easier. Grades like the local government 
APT II are little more than symbols representing 
certain sums of money. They need a common 
factor to make them intelligible. 

There are three main groups of officers 
within the Association—clerks, technicians, and 
administrators. Each group can be sub-divided 
into four grades. For example, junior clerk, 
clerk, senior clerk, and chief clerk. Everyone 
doing clerical work, including typists, should 
receive a basic clerical grading and designa- 
tion, and the same principle should be 
applied to technicians and administrators. 
Official designations for all would let members 
know where they stand and simplify salary 
negotiations. Departmental heads might also 
welcome them as aids to internal administration, 

A.W.S 


NALGO MEMBERS’ PAY 
Where does the N.E.C. stand? 


I WAS INTERESTED to read in the March 
Public Service that 74 per cent of NALGO 
members earn less than £750 a year. It is safe 
to guess from election literature that few, if 
any, of the members of the National Executive 
Council fall within this category, May I sug- 
gest to the 74 per cent that they should bear 
in mind that good old democratic American 
maxim——“No taxation without representation!” 


JAMES COUPER 
Slough branch. 


HOSPITAL SUPPLIES 


Did heading give wrong impression? 
AS A MEMBER Of the staff of a hospital 
group supplies department, I must protest at 
your heading to the article on the work of the 
supplies officer in the February health edition 
of Public Service, | have no complaint about 
the body of the article, but many will have 
read no further than the words in the heading 
“but is a supplies officer really necessary?” and 
have got an entirely wrong impression. 

We pay our subscriptions to help you to help 
us—not to do us out of a job! 


B. SHARP 


282 Princes Road, 
Dartford, Kent. 


a 
= 
19) all the answers about 


April, 1959 


‘Cover the country’ nears 
its exciting climax 


NALGO'S Cover the Country campaign is 
racing towards a spectacular climax. Never has 
there been such a spate of branch public rela- 
tions activity. It exceeds, by far, the most 
optimistic estimates at the beginning of the 
project. 

The facts speak for themselves : 


Photographic exhibition: Completed and offered 
to branches by Headquarters only a few weeks 
ago, NALGO’s new photographic exhibition 

“Local Government is Our Business”—has 
already been booked solid by branches until 
the end of June. Everywhere that it has been 
shown it has proved a tremendous success. 
And deservedly so. For it is, without doubt, 
the most informative, eye-catching exhibition 
of its kind yet produced. 

Twelve sets are available. Branches which 
plan to use this display—either on its own, or 
supplemented by local miaterial—are advised 
to reserve a date without delay. 


Leaflets: A tremendous spurt by branches in 
the distribution of NALGO's pocket-size 
leaflet. “Local Government and You,” has 
pushed the total up to—and over--our initial 
target of 100,000. Altogether, 238 branches have 
now put 100.300 copies into the hands of the 
public. And still more are being ordered daily. 

How are they going? By distribution with 
rate demand notes, over public counters, at 
cmemas and with mailed cinema lists, at 
council meetings, road safety meetings, exhibi- 
tions, brams trusts, and at other events where 
NALGO members meet local ratepayers. 

Some branches have undertaken mass distri- 
bution of up to 5,00€ leaflets: others. such as 
health and electricity branches, have helped 
their local government colleagues by distribu- 
ting a few hundreds. But the most significant 
fact--the one that proves the success of the 
leaflets—is that branches who have taken one 
batch have come back for more when they find 
the ready response of the public to this attrac- 
tive and informative little give-away. 


Branch events: The tremendous upsurge of 
P.R. activity generally among branches is 
strikingly tllustrated by the maps on this page, 
and by the accompanying lists of projects that 
they have completed, or for which they now 
have firm plans. 


Big part by small branches 


Here, then, well before the “deadline” of 
the Scarborough Conference, is the nation-wide 
pattern of activity that the Cover the Country 
plan was designed to achieve. And one of the 
most encouraging aspects of the picture is 
that, while the large branches have made their 
expectedly fine contribution, a really big part 
has been played by the smaller branches, It 
proves once again that enthusiasm and talent 
are the main ingredients of success in any 
activity—and that these qualities abound within 
NALGO’'S membership. 


What the maps show 


On the left, projects planned or completed 
since the scheme was launched last Septem- 
ber: on the right activities reported since the last 
list was published in February; and (marked with 
a“ +”) branches which have distributed NAL GO 
leaflets during the past two months. 
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Here are the details: 


Completed projects 


1. AAREBOROUGH* — 
staged display at road 
safety exhibition. 
ANDOVER* — col- 
laborated with mayor in 
running “Welcome to 
Citizenship.” 
BERWICK ~ UPON - 
TWEED*—ran library 


te 


w 


display. 

. BILLERICAY* staged display at council's 
delegate conference for local organisations 

. BIRMINGHAM secured widespread press, 

radio, and T.V. publicity for material published 

in the branch magazine, the “Guildsman.” 

BUXTON*—arranged library display. 

- COLCHESTER collaborated with council in 
running its second “Welcome to Citizenship.” 
CUCKFIELD—inspired council to send letter 
of welcome to all new ratepayers. 

9. DEWSBURY ~-organised town forum. 

10. ESHER*—arranged library display 
1t. EVESHAM* staged display at chamber of 

trade careers exhibition. 

12. HEREFORD COUNTY—ran town forum and 

organised cinema foyer display 

13. HETTON — collaborated with local Methodist 

church in running “Citizens’ Week"; branch 
stand was “star” attraction. 

14. KIRKALDY*—organised library display. 

15. MALTON—tan a second public film-show. 

16. NORMANTON*~—ran local government exhibi- 

tion. 

17. PLYMOUTH — collaborated with libraries de- 

partment in staging local government exhibition. 

18. REDCAR* — ran local government exhibition 

and filmshow and published its own leaflets. 

19. REDDITCH* —- staged siand at Rotary Club 

careers exhibition and distributed own leaflet on 
careers in the service 

20. STOKE-ON-TRENT* — collaborated in local 

library display. Branch is also to collaborate 
with city council in running S0th anniversary 
local government exhibition, 

21. WOMBWELL*—library display. 

22. WOOD GREEN* — organised mayor's “Wel- 

come to Citizenship” reception and ran 2-week 
local government exhibition at town hall. 


*the NatGo display panels were used. 


Projects planned—using NALGO’s new 
exhibition panels 

23. BILSTON—to stage civic exhibition. 

24. CHADDERTON— arranging library display. 

25. CHATHAM— collaborating with mayor in run- 
ning “Welcome to Citizenship.” 

26. CHIPPENHAM—tented exhibit at Chippenham 
Show. 

27. CROSBY & LITHERLAND—organising library 
display. 

28. DUNBARTONSHIRE — display in libraries 
throughout county. 

29. EAST SUSSEX — proposing to run series of 
beok displays in county libraries. 

30. HARROG ATE—staging civic exhibition. 

31. HAMPSHIRE — display in council offices at 
official opening by H.M. The Queen. 

32. HARLOW —display at industry and careers ex- 
hibition. 

33. HORSHAM—local government exhibition 

34. LOWESTOFT —+display at Rotary careers exhi- 
bition. 

38. NORFOLK-—-display at Chamber of Trade ex- 
hibition. 

%6. NUNEATON—display at council offices, public 
library, and secondary schools. 
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37. RAMSGATE—arranging library display. 

38. SOUTHAMPTON display at Southampion 
Show. 

39. STOCKPORT—display in central library. 

40. STOU RBRIDGE—arranging library display and 
floral fete. 

41. UNBRIDGE—assisiing with second “Welcome 
to Citizenship” by the mayor 

42. WALTHAMSTOW —display in public library 

43. WEST NORFOLK-—collaborating with council 
in running civic exhibition. 

44. WILLESDEN collaborating with 
“Welcome to Citizenship.” 

45. WINCHESTER CITY —display in library 


mayor's 


Other projects planned 


46. FOLKESTONE—to run 10-week series of news- 

. Paper articles entitled. “Interesting Jobs in the 
Corporation's Service.” 

47. HALSTEAD— is setting up speakers’ panel: ts 
to supply local newspaper with short articles; 
and is to run an inter-schools civics competition 

48. MANSFIELD—to run schools essay contest 

49. SURREY COUNTY —is to produce a filmsirip 
on the work of a health department. 

50. YEOVIL with SOMERSET—staging tented ex- 
hibition at Bath and West Show, Yeovil. 

Leaflet distribution 
Thirty-six branches listed here have taken 

12,900 copies of the NALGO leaflet—“Local 

Government and You”—for distribution to the 

public since the February list was published : 
Andover, Barry. Bexhill, Blackpool, Bogno: 

Regis, Boston Borough, Cardiganshire, Chadderton. 

Corby, Croydon, Dewsbury, Erith, Evesham, Fleet- 

wood, Glossop, Gloucestershire, Harlow, Hatfield. 

Herefordshire, Hertfordshire, Hetion, Hoddesdon. 

Kingston Gp. Hospitals, Liverpool Health Service. 

No. 3, Lowestoft, Northants County, Plymouth. 

Pontypool, Ramsgate, Redditch, Rugby Borough. 

Stourbridge, Whitley Bay, Winchester, Wombwe!!. 

and York 
In addition, a further 6,700 copies have been 

distributed by branches previously mentioned 


BRANCH RECORDS COMPETITION 


THE PANEL appointed by the National Ex. 
ecutive Council to judge the entries to the com- 
petition for streamlining NALGO’s branch 
returns and records has awarded the first prize 
of £10 10s.toe. HAWK ESWORTH., honorary 
treasurer, Leeds and district electricity branch, 
and the second prize of £5 5s. to D. CART- 
WRIGHT, honorary treasurer, Doncaster and 
district branch. 

Twenty entries were received, and all com- 
petitors are to be congratulated on their efforts. 
The panel of judges included G.T. BELTON 
F.R.V.A., vice-president of NALGO and chair- 
man of the N.E.C.’s finance committee, and 
L. T. SAUNDERS, honorary treasurer of 

Middlesex branch. 
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MY BOOKSHELF 


by LAURENCE WELSH 


Charming close-up of a small 
town and its politics 


IT 1S SELDOM that a sociological study 
displays the charms of a novel. Small Town 
Politics, by A. H. BIRCH (Oxford. 25s.), 
enjoys that distinction. As you read, you 
learn the names, the fortunes, and even the 
characters of those who created Glossop, 
the little mountain-bound industrial town, 
at the end of the eighteenth century; how 
the growth of large-scale enterprise replaced 
the old factory masters with salaried 
managers who come and go; and how the 
direction of the town’s affairs is now in the 
hands of tradesmen and the working men 
of the Labour Party. 

Dogged by economic disaster between the 
wars, physically severed from the rest of 
Derbyshire, Glossop has had a poor deal 
at fortune’s hands. The skilful authors, and 
above all, one imagines, the editor who has 
welded their contributions into a unified 
whole, put their themes vividly across— 
whether they are the sorrows of the town 
Conservatives, the mildness of class anta- 
gonisms, or the cross-bench voting in the 
town council. 

When you have read this book you have 
seen an English town living its communal 
life. You may not feel exhilarated by the 
picture nor impelled to do noble deeds of 
social reconstruction. But you will feel that 
you have looked at a close-up of one town 
which may have a different face from the 
rest but in heart and mind has much the 
same qualities. Most of all, perhaps, you 
see why most of us are content with life on 
a pretty humdrum level—which is perhaps 
just as well! It is all there: how the people 
earn their living, how they choose (or 
accept) their leaders, what they think of the 
distant county council, and how vigorous or 
feeble are the political parties, the churches, 
and the other voluntary associations. 


Hea:th and home 


THERE 1S NOTHING Starry-eyed about 
Housing Management, edited for the Society 
of Housing Managers by ROSEMARY J. 
ROWLES (Pitman, 35s.), It is factual, lucid, 
and down-to-earth—a useful textbook for 
those reading for qualifications in this topic, 
and a guide for staff in other departments 
who need a general impression of what their 
housing colleagues undertake. 

So far, so good, but the authors could 
have done more: they could have provided, 
for the intelligent observer of the social 
services, a more inspiring account of the 
rdle of housing management in those fields, 
For it is one of cardinal significance. 


Shelter comes next to food and clothing 
in the list of man’s primary needs, and on 
its quality depends that of our civilisation: 
every social worker will tell you how many 
of his problems would be eased if everyone 
had enough living room of the right quality. 


Housing managers do not provide accom- 
modation—though their experience furnishes 
important guides to what is needed—but 
they see to it that the best use is made of 
what there is. They do this largely by 
encouraging the occupants to do it for them- 
selves, seeing that they get the housing they 
need and can pay for, that they respect the 
property they live in as well as that of their 
neighbours, and that they act on the prin- 
ciple that life in a modern, over-crowded 
community is an exercise in toleration. 


The law of the matter 


Only an expert could say whether yet 
another exposition of The Principles of 


SCOTTISH NOTES 


Public Service 


Local Government Law, by c. A. CROSS 
(Sweet & Maxwell. 35s.), is really necessary. 
I can only say of this work that I have 
checked it at various points where I am 
competent to judge and have found it 
accurate and easy to read. It falls in the 
medium-length class (482 pages) and is suit- 
able for students at intermediate level. It is 
commendably up to date: even the demise of 
the I.D.T. is recorded. 


Country town 

MOST of his readers will share with E. Ww. 
MARTIN, author of Where London Ends 
(Phoenix. 30s.), his delight in the relative 
calm of small provincial towns. eir acces- 
sibility to the countryside, and their neigh- 
bourliness. Here, we all agree, is something 
which is good to contemplate, which 
enriches our social life, and which ought to 
be preserved. As an adviser on ways and 
means, Mr. Martin has few pretensions: his 
book is rather a history of the way of life 
in country towns over the last two centuries. 
It reveals wide reading and Mr. Martin 
selects his many quotations aptly. 


by JACK LAURIE 


District conference calls for 
representation on boards 


AS | REPORTED last month, there was very 
meagre fare at the district conference in Edin- 
burgh on February 21. 

The first motion, by Glasgow gas, asked for 
support for the principle of employee represen- 
tation on boards of the nationalised services. 
It provoked some lively discussion. In moving 
the motion, A. BLUE ably presented his case. 
He stated that the health service had this re- 
presentation, so why not the other services? He 
also referred to NALGO’S contribution to the 
public services in the past, and maintained that 
this was our next logical step. NEIL 
MCCLEAN, N.E£.c., thought that more in- 
formation was required about the form of re- 
presentation and to whom the representatives 
were to be responsible, and asked members to 
support the motion so that it could be fully 
discussed at Conference. After several other 
members had spoken, the vote was taken, and 
the motion was carried by 80 votes to 68. 

A motion by Falkirk, calling for overtime 
payment for all grades in the local government 
service, was overwhelmingly rejected. 

A motion by Western S.M.T, branch fared 
better. This asked for more time at the transport 
pre-Conference meeting, and was carried 
unanimously. 

There was a further motion, for the district 
committee only, submitted by Inverness and 
district. This asked for provision to be made at 
the April meeting for discussion of items from 
the annual report concerning the Scottish joint 
negotiating machinery. It was pointed out, 
however, that the district committee was being 
asked to undertake a job which should be done 
by the branches, and delegates accepted this 
view, rejecting the motion by a large majority. 
SPORTS CONVENER BACK 
But no sports day this year 

At the meeting of the district committee earlier 


in the day, the chairman, D. GALBRAITH, 
expressed the pleasure of all present to see the 


sports convener, 3. THOMPSON, back 
among us, He hoped that his health would 
continue to improve. Mr. Thomson thanked 
the members for their good wishes, and 
went on to report on the annual sports day, 
which, he regretted, it would not be possible 
to hold this year. It had been hoped to hold 
it at Crieff again, but, when he telephoned early 
in the new year to make arrangements, he 
found that the golf course was already fully 
booked for April and May. He assured the 
committee that every effort would be made to 
hold the sports day at Crieff next year. 


MEMBERSHIP REVIEW 
Highest recorded increase 

Members expressed their satisfaction at the 
increase of 663 in Scottish membership last 
year—the highest increase recorded in Scotland. 
This brought the district membership figure at 
October 31 last to 20,255, 


CHIEF OFFICERS 

New salary claim 

THE Officials’ side of the Joint Negotiating 
Committee for Chief Officials (Scotland) is to 
submit a claim for chief officers, deputes, and 
others covered by the J.N.C. This was decided 
after a special sub-committee of the officials’ side 
had considered the findings of the Industrial 
Court, which awarded 5-19 per cent increases to 
chief officers in England and Wales retrospective 
to August 1, 1958. ‘ 


PROFESSIONAL STAFFS 

1.D.T.’s unfavourable award 

THE CLAIM for special salary scales for legal, 
financial, surveying, and architectural assistants 
similar to those payable in England and Wales, 
which was heard by the Industrial Disputes 
Tribunal on February 27, has been lost. This was 
the last case to be heard by the now defunct 
L.D.T. 


| 
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by ‘AUTOLYCUS’ 


Superman 

To the normal male interest in figures, a 
district auditor adds the detective instinct of 
Sherlock Holmes, the tenacity of a bloodhound, 
and the authority and striking power of 
Jehovah. 


Crafty 

Bright idea for rubbish disposal comes from 
American rocket expert, Dr. Krafft Ehricke. 
Fire the stuff into space and it will burn up on 
re-entry into the atmosphere. 


Solo 

Entertainments officer: “Vm afraid we shall 
have to cancel the Morris dance. Morris has 
gone sick.” 


Stuff and nonsense 

Odd ad: “Applications are invited for super- 
intendent for the making of nurses’ uniforms. 
Successful candidate must have a knowledge 
of upholstery.” 


Lost and found 

“Is this your ticket?” asked the children’s 
librarian. 

“No, it’s my friend's.” 

“Where's your friend?” 

“Outside—-looking for his ticket.” 


Definition 


“Treasurer's twitch: purely seasonal ail- 
ment, but one demanding a balanced treat- 
ment.’ Municipal Journal. 


Safety last 
Road safety offwer: “Horse power was a 
lot safer when the horses had it.” 


Second thoughts 

The students of Guy's will leave their 
eighth pint, their fourth newspaper, their third 
coffee, even their first love, to register an 
informed opinion on the matters presented for 
their consideration.” —Guy's Hospital Gazette. 

Postbag 

Note sent to a Middlesex lending library: 
“Let me know if this letter reaches you, since 
I don't know your address.” 


Rig chief 


‘tl know you take pains, Tombins. The 
trouble is you give them all to me.” 


Triple trouble 
‘Is it a boy?” asked an expectant father 
‘Well. replied the nurse, “the one in the 
middle is.” 


Rookend 


“The librarian gave me a look that spoke 
volumes.” 


tutidy tape 

Typist: “Yes, it 1s untidy. But if I cleaned 
this desk up. everybody would dash at me with 
work!” —Woman 


Prize crossword for members 


Compiled by R. B. MAWBY (Middlesex Executive Council branch) 


WE AGAIN offer two prizes of one guinea cach 
to the senders of the first two correct solutions 
opened. These must reach The Editor, “Public 
Service,” | York Gate, Regents Park. N.W.1, not 
later than April 21. 

Write your name, address, and branch on the 
coupon in capitals and send it with your entry 
in a sealed envelope marked “Crossword No. 8” 
(3d. stamp). Members only should enter (one 
entry only, please!); solutions of Crosswords 
Nos. 7 and & and winners’ names will be pub- 
lished in May. 
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ACROSS 


| Men in great glee could 
constitute such a gather- 
ing (7, 7) 


9 Attained (7) 


10 Peculiar result of con- 
fusing men with dice (7) 


It In general use (9) 


12 Drain's lowest point? (5) 


13 Bird found in a Rimini 
bistro! (4) 


14 Quietly set aside jam (8) 


18 One's urge to be un- 
selfish (8) 


19 To assert in a_ very 
definite manner (4) 


22 Mad offer by artist? (5) 


24 This interrupts one's 
reading, temporarily (9) 


25 Of falling importance (7) 
26 Destitute of ideas (7) 


27 Ten masters dive—they 
are not news, surely! (14) 


DOWN 


They formed the bond after 
an engagement at sea (9-5) 


6 Sonnds as though Scotland will 
brush up monster's home (8) 


7 No furious wanderer! (5) 


17 In accordance with (8) 


20 Beguiles, as concerning deep 
thought (6) 

21 Noise in John’s cream car? 
(6) 


23 Decorative heip to British 


2 Would he be a gin owner? (9) 
3 A lever wili uncover this (6) 8 Red athletes? (7, 7) 
4 The eun of the hose (6) 15 Disgust may be love's ruin (9) 
5 They make a representative 
choice (8) 


16 Divide, mark or pass (8) 


Railways (5) 


Birthright 


“Should you happen to be one of a couple 
responsible for somebody's birth, it behoves 
you to go, indeed you are bound to go, and 
tell a registrar somewhere, personally, about it. 
In the years to come he will be able to charge 
you a trifle for telling you again what you 
then, in the sheer joy of your heart, told him 
for nothing.”— A. E. Coppard. 


Redundant 


“Well, Jones, I've worked out next year's 
estimates -and one of us will have to go.” 


Nature note 


“A committee is organic rather than mecha- 
nical in its nature, It is not a structure but a 
plam, It takes root and grows. It flowers, wilts, 
and dies, scattering the seed from which other 
committees will bloom in their turn.”-—-C. 
Northcote Parkinson. 


“Public Service” ts published monthly by the 
National and Local Government Officers Asso- 
caution, | York Gate Regents Park. London 
N.W.1 Tel Welbeck 4481 Advertisement 
managers Reginald Harris Publications Lid 
39 Herttord Street. Maytai. London. 


OFFICIAL AND MUNICIPAL 


NATIONAL HEALTH SERVICE 
EXECUTIVE COUNCIL POR THE COUNTY 
BOROUGH OF TY NEMOL TH 
Apphecations are mvyrted from suitably qualified and ex 
pervenced persons for the whole-time position of Clerk of the 
Council. The person appomted will also be required to act os 
Financial Officer of the Council 
¢ Salary will be in accordance with the scale approved my tne 
Minister of Health, viz... 108 per annum 
and will be subiect to present negautiations and the provis: ox 
of the National Health Service Supcranmuatien Regulations 
A thorough knowledge of the provisions of Part IV of ine 
National Health Service Act 1946 (as amended), and the 
Regulations made thereunder is esscntial and previous exper: 
ence in the work of an Executive Council is desratte 
The appointment ts subject to the approval of the Minisrer 
of Health and will be determinable hy three months’ netic: on 
either side (Canvassing in any form will lead to disqualitcs 
tien.) The person appointed will be required to take office on 
Ist June 1959. or as soon as powible thereefter and may 
be required to pass a medical examination 
Applications stating age. qualifications. cxperence anu pur 
ticulars of present post, together with names and addresses of 
two referees Should reach the undersigned not toter than 
Sth April. 1959 
The envelone should be endorsed ~Clerkshyp ” 
FRANCIS J MAVIN 
Chairman of the 


72 Moward street 
North Sh) 
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HOLIDAYS AND HOTELS 
THE WORLD’S GREATEST : 


BOOKSHOP 


ground Station. 

4, BEAUTIFUL FARMLAND, SITE overlooking the 
tagel, Cornwall. four-berth carsvans 
reduced terms May, June. mains water; toilets 

hot and cold water; clectric scenery, 
country and cliff walks. ‘or brochure.—L. 
Old Borough Farm, Tintagel, Cornwall, 


CORNWALL, BUDE. CARAVAN HOLIDAY. N ae 
Modern 4-ber bu: vans. 
mains water, WASTE WATER MAIN DRAINAGB FR good 


ideal site for the connoisseur. Wonderful derfui bathing and. ° ve been 
S.A.E. for brochure. "Brock. 13 Queens Avenue, 


That’s what I call quick service 
—I telephoned Foyles at 10 a.m. 
and the book (although it was 
out-of-print) reached me by the 
next morning’s post.® 


FRENCH Riviera ie me Bandol 4 people, £7. March/June 2 


a Custo r’s Le Sept. onwards. S.A 23 Beatrice Avenue, Norbury, $.W.1 
‘or 
119-125 CHARING CROSS ROAD ail rooms. Bor B. ood High Tea Ty 


SOMETHING far better. NEWLY BUILT BRICK BUNGA- 


LONDON, W.C.2 


Gerrard 5660 (20 lines) te Open 9-6 (inc. Sats.) LOWS. Sea five minutes’ walk. Town amenities one mile. 


and every modern convenience. Vacancies April, May, 
Wen. P 


wo mins. from Ct. Rd. Station September. Send stamp.—Bromley Penny 
T Tottenham Watcher, Somerset. Tel: 232 Parker Street, London, W.C.2 
EMM TORQUAY (Babbacombe), 8 Perinville Road. Superior guest 
— house, pleasant atmosphere; 300 yards sea front. h. and « 
all rooms; bed, breakfast and Gvening dinner; gma. 
Plants do better on... according to season. 
WORTHING. St Olaves Court Hotel, Grand Avenue. 2 mia. N 
TEN-DAY FERTILIZER 
y Do rising prices cause misgiving? 
THE ORGANIC BASE PLANT FOOD MISCELLANEOUS Tuen smoke TOM LONG 
WITH THE PERFECT BALANCE end Me's worth living. 
At the G IFFT HACKNEY ‘CABINET co we 
Packets |/-, Bottles 2/3 and 3/9 attach great importance to showing large stocks of the better = 
wality makes of so that can 
t spot by intending purchasers n addition we ho a wi 
range of carpets and the furnishings for a complete room which OFFICI AL & MU NICIPAL 
ie) TY BATTE SERVI or details of our special terms, 54 Great stern Street, —_——-——_——_ ——___—_—_——— 
ANGA A) on 
RES AND ERIES ge for we contributory 
j FO Al lent fund. Salary scale 13 rising to 566 a year om- 
BY EASY PAYMENTS Rn Ss E mencing salary according to age and experience. Free passages, 
liberal leave on salary | x not 
over 40 years o must possess ert. of or 
Phone: VAN. 5656-7-8 for details ‘GUARANTEED Fu RNITURE.” Call inspect, without R'S.A. (Seot.) and M &0.F, Cert: Cert. of Tropical Hygiene of 
odligation, our full range o room, dining-room, lounge the an advantage oca overnment superannuation 
288-290 Merton Road, Southfields, S.W.18 suites, bedding and carpets, etc., by leading manufacturers. rights can normally be preserved Write to the Crown Agents, 
TUGON FURNITURE CO... 40 Boingo Street (opposite 4 Millbank, London, $.W.1. State age, name in block letters, full 
Shoreditch Church), E.C.2. Phone SHO 5019. qualifications and experience and quote ref. M3B/52455/ BAU. 


Worry and upsets between husbands and 


en wives so frequently arise through lack of 
knowledge of modern family planning. This 
useful book deals frankly with many of 


the questions which too often have to go 
Or unanswered. Written in an understanding 
and straightforward way, “ PLANNED 


There's room at the Top- 


FOR YOU! 


Are you on the way to the top? Have 


4 ° FAMILIES ” can help to resolve one of 
in married life. Every married couple 
years slip by—years that will soon be should have a copy. You can get yours 


gone and beyond recall? 


Ask yourself—what is holding you 
back? You KNOW the openings are 
there—for the right man. Do you lack 
the essential qualifications—can you , 
prove that you are the right man? a 


WHERE TO BEGIN FREE ! 


Nearly 250,000 men began planning their careers when they sent for “The 
Direct Way To Success."" Thousands of these former students have risen to 
the very top; tens of thousands have achieved well-remunerated and satisfying 


now — absolutely free. 


ook 


careers in Accountancy, Secretaryship, Costing and all branches of Commerce POST THIS 
Industry, and the Public Services. 

Start as they did. The School of Accountancy in its forty-ninth year is now COUPON 
training the successful men of the 1960’s. You can be one of them. Take the 


first step today. Send for the FREE 100-page book “The Direct Way To 
Success.”” It contains full details of how you can qualify at home in your NOW 
spare time to make the most of your life. 


100 Regent House, 6 Norfolk . we 
COUPON St., London, W.C.2. 
i Please send post free without ' To: Planned Families Publications, 12 Oval Road, London, N.W.1. 
bin Please send me, under PLAIN COVER, a free copy of 
“Planned Families.”’ I am an adult. 


he School of Accountancy ADDRESS...... 
o/2/PB 


Public Service 
ted for the Hi 
= Hera, for the first time, twenty-one «> 
=|: = perts have contributed to a symposium 
= spect of principles 
= 
= | : authoritative book which will provide 
Housing Managers and their staff, 
Housing committees and development 
corporations, with an indispensable ref- 
erence work and guide to procedure. 
ally PITMAN 
| 
— 
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AN AUTHORITATIVE 100 Pp. | 


GUIDE TO ) CAREERS 


is insued by the tan leading Commercial, 
Professional and University Training loading, 


EXPERT POSTAL COACHING 
Lega) Dipioma ta 
Professiona) Prelim. and 
Cert. of Education London Degrees, 
many courses {n business su bjects, ate 
MORE THAN 000 omen SUCCESSES 


clearly how to gecure that advancement upon 
fature happiness depends. tp 
vou are interested 


METROPOLITAN COLLEGE 


(Established 1910) 
(G3/2), ST. ALBANS A. call 30 Queen a St., London, E.C.4) 


HOLIDAY to arrange? 
House for sale? 
SOMETHING to sell? 


Classified Advertisements in 
PUBLIC SERVICE 
13/- per line 
Advertisement Managers! 


REGINALD HARRIS PUBLICATIONS LIMITED 
39 Hertford Street, Mayfair, W.1 Telephone GRO 3877 


i buy. 


EXAMINATION SUCCESS 


FULLY GUARANTEED 


Preparation Courses for Municipal Examination, — 


A.M.inet. W. & HS. ALES. 
ARLCS., ARVA., ALAS. 
WE GUARANTEE SUCCESS—OR NO FEE 


to you throu r chosen 


ad CHAMBERS COLLEGE STUDENTS TOP PLACE - Inter 1958 
institute of ex renning) * TOP Final 1958 
inter <r (L. TOP PLACE 
inst. of Struct. ct. Engineers (Gr tered. A/M,) 


COUPON 
CHAMBERS 212). 
COLLEGE 
ADDRESS. 
Dept. 212 
148 HOLBORN Exam in which incer 
LONDON, E.C.1 (id. stamp only required unsealed) 
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Practical evidence of 
way to a better job. 
are the best assets 
training avallable 1.C.S. prepares you, 
easily and in your own time, for examinations 


our ability is your surest 
ualifications and trainin 
u ean have. The thoroug 


Government Service or to 
any business or profession. Many thousands of 
men and women have proved the value of 
A S. tuition to their own advantage. Post the 

n below to receive full particulars of the 
poo ance we can offer you. 


Fees are moderate and there are no books to 
All examination students are coached 


' applicable to 


until successful. 


TECHNICAL COMMERCIAL 
Royal Inst. of Brit. Arch’ts Chart. inst. of Secs. 
Inst. of Mun. Engrs. Corp. of Secs. 
Inst, of Builders Inst. of Bookkeepers 
Ass. of Cart. & Corp. Accts. 
of Quant. Surv’rs 
& Works Accts. 
Inst. of Civil Engrs. 
L Mum. Bids. Insp'rs. British institute of Management 
Soc. of Engrs. inc. Sales Mangrs. Ass. 
C. & G. Telecoms. Gen. Cert. of Education 


Meo many other standard and examination subjects. State your 
subject on coupon if it is not listed. 


@ POST THIS COUPON TODAY 
to receive a FREE BOOK 


IN 


1 INTERNATIONAL CORRESPONDENCE SCHOOLS 


1 
| Dept. 166D, International Bulidings, Kingsway, London, W.C.2 | 
; Please send book on subject : 
Name. 
Address 


WPS. 166 


> 
which | 
; 
Public Health Inspector Clerical Exam. (.G.£.8.) 
Meat and Food inspector Administrative Exam. (.G.£.B.) 
Smoke Inspector Chartered Institute of Secretaries 
. institute of Housing A.C.C.S. (Sec. or Loc. Govt. Admin.) 
Weights and Measure Inspection Inst. of Mun. Engineers 
Diploma of M.R.LP. 
Gen. Cert. of 
inst. of Shops Act ’ 
| 
well over 90 per cent. and includes many top places 
You are invited to fill in and post the attached coupon or write for a FREE copy of our - 
New Municipal Guide which will be gladly sent free and without any obligation what- ) 
soever on your part. 
| ‘ 
| | 
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She was a girl 
with a date 


and she couldnt be late! 


ARRIVING AT HOME 


*Sorry, mummy, I must rush—Peter’s 
calling for me soon. I can’t be late!’ 
Don’t worry Jill. Your bath’s ready 
now—there’s endless hot water!’ 


*,.. and meanwhile, I'll go 
and make some tea. It'll 
only take a minute with the 
new boiling water heater!’ 


‘Turn on the tap, turn the selector j ‘Is that my tea, mummy ?’ 

to boiling, warm the pot... put in 1*Yes, dear, and the bath’s ready 
the tea and the tea’s made! I'll take j now—lots of lovely hot water. Just 
a cup up to her right away.’ ; what you need after a hard day.’ 


*This bath’s gorgeous —so beautifully 
hot—no waiting at all. Instant gas-hot 
water certainly makes a girl feel wonder- 
fully pampered—it’s a real blessing!’ 


‘Good evening, Peter—Jill’s ready"’ 
‘Gosh, I never thought she’d make it 
in time. What's her secret ?’ 

‘Ask Mr. Therm—he’s the magician!’ 


If you want instant endless 
hot water at a tap’s turn... 
remember— 


only 


GAS can give 
it 


lesued by the Gas Council. 


Printed by Gaus & Powers Lro. London sou tor the Proprietors THe NATIONAL LoCar GOVERNMEN) OFFICERS ASSOCIA 
1 York Gare. Reeents Park London 
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Going danci with Peter at seven-thirty. aa’ 
tonight, 3 TM? But I must home for @ But its 7; 
\ ap of ond abath after six, 
first. now! 
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Gay, | Darling, you look simply 
€ % Promise you'll stay puncheal 
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_THREEPENCE 


This year’s Conference will be held at Scarborough, from June 9-12. 
Notices of motion from the N.E.C., branches, and district committees are 
published on pages 110-114. Amendments will be published next month 


Is NALGO efficient? 


The N.E.C. has made a survey of branch and district organisation. 
Its findings and conclusions, summarised on pages 102-3, suggest no 
need for large-scale overhaul, but show no grounds for complacency 


O & M in a gas boar 


PIERRE EDMUNDS reports on the organisation and methods inquiries 
at West Midlands Gas Board, where savings in administrative costs 
have been made without sacking of staff. Story on pages 106-7 


also in this issue: 


Cayton Bay: the N.E.C. gives the facts (pages 103-5) 
NALGO’s best-looking recruits in January (page 108) 
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For the finest shaving ever 
you must have 


the AZW ‘Philishave’ Jet! 


Here’s the new Rotary Action ‘Philishave’ Jet, modern 
man’s answer to the age-old shaving problem. It’s way 
ahead in design, in performance, in technique. It shaves you 
faster without irritating the skin . . . closer without pulling 
the bristles. It shaves you more comfortably, more easily 
than any shaving method ever! Get together with the most 
advanced dry shaver, the new Rotary Action ‘Philishave’ Jet. 


NEW faster shaving 
with the ‘Philishave’ Jet's 40% increase in shaving area 
— plus improved motor performance. 


NEW closer shaving 
with the unique new design shaving head that lets the 
rotating blades shave even closer, even more smoothly. 


NEW easier shaving 
with a new streamlined shape that fits your hand 
—a larger hair-chamber — a quieter motor. 


NEW instant cleaning 
with a shaving head that springs up at a touch. A press 
of the finger, a puff of breath, and it's clean. 


NEW two-tone styling 
with a design that’s sleek, up-to-the-minute — the 
*Philishave' Jet looks every bit as advanced as it is! 


The ‘Philishave * Jet operates on 
AC/DC 110-130v. and 200-250v. 28° (tax poid) 


Other ‘Philishave’ models | Standard-velt £6.16.0 (tax paid) 


PHILIPS | 
PHILISHAWE 


Aaver 
The NEW Rotary Action dry $ 
A PRODUCT OF PHILIPS ELECTRICAL LTD, 
(P8990) 


* 
“ As Jewellers of repute and manufacturers 
* of beautiful Rings, the name of Wine- 
A toh be GARTENS is acknowledged as the foremost 
oh) in the country. By the fastidious selection 


Scientific perfection—chronographic accuracy—enduring per- 
formance—handsome to behold—contemporary in design 
these teatures are endemic in all models of Winegartens 


Gents watches from £6.15.0 to 85 guineas. Ladies watches 
from £7.18.0 to 100 guineas. CATALOGUE ON REQUEST 


BiShopsgate 1786 
«157 BISHOPSGATE 
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_ THE HALLMARK OF QUALITY 


of the choicest gems and the careful design- 
ing of suitable settings, Winegartens create 
rings that truly add pleasure to the pride 
of possession Send for “Mopern Rinc- 
CRAFT.” a truly fascinating catalogue of | 


lovely rings. 


A 


DISCOUNT 


PRECISION WATCHES 


manufacture 


PERSONAL SHOPPERS | 
will be astonished at the immense selection of 
Rings, Watches, Clocks, Jewellery, Silverware. 
and Cutlery available for discriminating buyers. 
CATALOGUES Post Free on application 

(please state goods required). 

HOURS OF BUSINESS: APRIL 
Mon., Tues., Wed. 9a.m.-é6p.m. Thurs. a.m. - 
Yom. Fri. 9am. -5.30 p.m. Sat. Closed all 
Note: Additional days entirely clesed 23, 24, 

ORDERS BY POST | 
If unable to call you can order by post with 
every confidence from our comprehensive cata- 
logues, and on full cash refund basis 


WINEGARTENS wo. 


LONDON EC.2 | 


Telephone: 


You Simply MUST Have! 


@ FAMILY CLOTHING BOOKLET 
—tLadies . Men's, Children’s Also Travel 
Goods, Photography. Watches, etc. 


@ HOME & GARDEN BOOKLET— 
ideas for Spring Furnishings and Renova- 
tions, Lawn and Garden Requisices, Elec- 
trical Appliances, Camping, Sports, etc 


@ SHOPPING ADVANTAGES — 
Details enclosed with Catalogue 


NEW! FREE! 


MORTON 
BOOKLETS 


MEN’S SPORTS COATS 
Latest colours and materials. 


Yorkshire Tweed on 
Harris Tweed 6.19.6 
Tweed 4.0 

€7.10.0 


See Catalogue and order on Approval and Terms 


af ORT PROPRIETORS ON 
mMORTON-F RANKLAND. iro 


Ref. MO, Highbury Place, N.S (CANonbury 1143) 
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For one reason or another, 
tomorrow may find you 
face to face with a com- 
plex building problem de- 
manding an urgent solution 
... or funds will not permit the 
expense of a traditional brick 
structure, Whichever itis, YOU 
are expected to find a speedy, 


could this | 
be your 


answer? 


Just such an answer is provided by 
THORNS TIMBER-FRAMED 
BUILDINGS. Prefabricated in BASIC 
units, they combine economy with 
ease of erection—and are easily 
adaptable to your own design. 

The photograph shows the Sports 
Pavilion at the Westminster Hospital 
Sports Ground consisting of two 


efficient, yet simple answer. units 48’ x 26’ and 40’ X 25’. 
Basic widths available—12 ft., 15 ft., 18 ft., 20 ft., 24 ft., 25 ft., go ft. 


get *( quotation fom THORNS 


J. THORN & SONS LTD. (Dept 49) BRAMPTON RD. BEXLEYHEATH, KENT 
BD924 


DO -AsS-YOu-PLEACE 


TENTING HOLIDAYS 
This year, yo where ang E 


when you like al ARE MUCH MORE FUN! 

home or abroad... for only the cost of getting there! Tour-master Tents 
are tor the cyclist, the motorist, the family—everyone. Alloy trames that 
fix in a dash, sewn in groundsheets, zip fasteners, interior windows ... a 
wondertul range (44/6 upwards) that CANNOT BE BOUGHT IN 
THE SHOPS A small tortnightly sum now gets you all you need for a 
wonderful holiday this year. Full details, dimensions, photos, easy terms 
Our Free Camping Book. Send for 

your copy today! 


POST COUPON NOW! 


P ease send me your FREE catalogue 


(Prease print). 


ADORESS. 


iit Master TENTS 


(Dept. LGS/703) 29 WRIGHT'S LANE, KENSINGTON, LONDON, W.8 
TOUR-MASTER IS THE GUARANTEED TENT—WITH A NAME 


cut for 
success 


Hepworth tailoring gives a man 
confidence.. He knows that his 
suit has been cut by hand and 
individually tailored for him down 
to the smallest detail of personal 
preference. The shoulder line, hip 
fitting, trouser width — even the 
number of buttons on the cuff — 
are just as each customer wishes 
them. With over 600 materials to 
choose from, Hepworth tailoring 
represents far-and-away the finest 
value today. Hand-cut suits—in 
Super Terylene or Pure Wool 
Worsted — cost only 13 gns., or 
in other materials from as little 
as £8.19.6. Ready-to-wear suits 


similarly priced. 


SUBSCRIPTION ACCOUNTS 


You can now budget for your 
Hepworth clothes on a subserip- 
tion basis. Ask your local Manager 


for details. 


103 OXFORD STREET, LONDON, W.1 


AND IN MOST OF THE LEADING TOWNS THROUGHOUT THE COUNTRY 
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Get 


date- 


electric 
water heating 


the Electrica! Devaiepment Asso. 


Public Service 


...for piping hot water 


Water hot enough to melt the grease from the 
dinner plates, and plenty of it, coming out with a 
good gush — that’s what you get with an electric 
water heater every time you wash up. It will last 
for years and years, needing little or no servicing, 
making no dirt, giving no trouble. Automatic 
electric water heating costs amazingly little to run. 


Ring your Electricity Service Centre and ask their 
representative to call. He will give you expert 
advice and tell you all about the wide range of 
tested and approved heaters available, suitable 
for any home... Or drop in and see them yourself. 
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A sound machine, but— 


1S NALGO EFFICIENT? That, in essence, was what 
the National Executive Council asked district committees and 
branches last Octuber, when it invited each to complete a 
seven-page questionnaire on branch organisation and machinery. 

In one sense, the answer must be no. For, though the 
questionnaire, whilst long, was not difficult to complete—most 
branch secretaries, we fancy, could answer its 27 questions in 
as many minutes—no more than half did complete it. That is 
a failure which, in the past, has gravely hampered the 
Association. No trade union can do its job effectively without 
full information of the conditions, problems, and opinions of its 
members. And no trade union can get that information unless 
its members themselves supply it. To the extent that half our 
branches—and those, presumably, the least efficient half— 
failed to answer this inquiry, the conclusions are weakened. 

But in another sense, the answer is yes. For those branches 
which did complete the questionnaire had neither serious 
difficulties or problems to report, nor radical reforms to 
propose. On the strength of their replies, indeed, the National 
Executive Council has concluded, in its report on the inquiry 
summarised on page 102, that only minor changes are needed 
in the structure developed since 1920, when NALGO became 
a trade union, and adapted since 1946, when it extended 
its scope from local government into other public services. 

What problems has the questionnaire disclosed? Three only 
seem to be significant; the lack of interest shown by many 
members and potential members in the Association’s work; 
the growing difficulty in finding and retaining good branch 
officers; and the self-sufficiency of some branches which inhibits 
them from playing any effective part in the life of the 
Association outside their own boundaries. 

All are understandable and, indeed, common to all trade 
unions today. The pace of modern life, the pressure to “keep 
up with the Joneses,” the livelier attractions of television, sport, 
motoring, and the like, all conspire to make trade union activity 
seem tedious and dull. And in our own case, the transfer of 
much of the “real” trade union work from the doorstep of the 
branch to the remote ivory towers of national joint councils 
and arbitration tribunals has robbed branch life of much of its 


savour and, simultaneously, given to many the feeling that 
membership of a union is unimportant since the pay and 
conditions settled on high are given to member and non- 
member alike. To these general causes of disinterest can be 
added the fact that more than one-third of our members today 
are women, to most of whom employment is no more than a 
stopgap between school and marriage. 

What is remarkable in these circumstances is not that many 
branches are short of 100 per cent membership, but that mem- 
bership continues to increase at all. No trade union approaching 
its size has grown so rapidly as has NALGO in the past decade. 
In terms of membership, it is the most efficient in Britain. 

But that gives us no cause for complacency. For size alone 
will not answer our problems. Their solution calls for complete- 
ness, for leadership, and for the drive to make it effective. And 
there, the other two failings disclosed become important. If 
we cannot find good branch officers today we must lack good 
leaders tomorrow. And if branches become self-efficient we 
must lack the cohesion to make that leadership effective. 


The machine, the Council has concluded, is generally 
adequate. But the most perfect machine is powerless without 
men to Operate it and thought to give it purpose. Unless we can 
find those, it must rust and stop. 

How to find them, and where? Each one of our services, we are 
convinced, contains men and women of vigour, drive and the 
intelligence to apply those qualities constructively. In branches 
and districts, we must seek them out, enlist them to our service, 
and give them the training, the encouragement, and the con- 
fidence they need. We must be bold and imaginative, not timid 
and hidebound. We must show our young members and 
potential members that NAL GO can be modern and stimulating 
—and we must help them to make it so. We must, in short, 
demonstrate that it is alive and can be livelier still. As it is and can. 


It is the aim of “Public Service” to encourage the fullest freedom of 
opinion within the Association. Unless the fact is stated, therefore, views 
advanced, whether in the editorial columns or in signed articles, should 
not necessarily be regarded as expressing the considered policy of the 
Association. 
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N.E.C. plans to strengthen NALGO 


No conference 
seats for inactive 
branches 


PENALTIES FOR 


ONLY BRANCHES that are working 
adequately as units of NALGO should be 
entitled to send delegates to Conference. 

This is the most important recommenda- 
tion made by the National Executive 
Council in its White Paper on branch and 
district committee organisation, to be pre- 
sented to this year’s Conference. 

The Council suggests that the most suit- 
able criterion by which to judge a branch's 
working is the extent to which it sends 
representatives to meetings of the district 
committee. At present, a minority of 
branches are never represented at district 
committee meetings whilst others are repre- 
sented at only one or two meetings a year. 

The Council therefore recommends that, 
so long as the present principle under which 
every branch may send a delegate to Con- 
ference is retained, only those branches 
which have been represented at at least two 
district committee meetings in the year be- 
fore Conference should be entitled to 

Conference representation. 

The White Paper is based on an analysis of 
replies to a questionnaire sent to district com- 
mittees and branches last October. Although 
only 666 of the Association’s 1,350 branches— 
just under half the total—replied, the Council 
thinks that the opinions expressed are suffi- 
ciently representative for it to base conclusions 
on them. Points brought out, and the Council's 
recommendations on them, include: 


BRANCH ORGANISATION 
Reles: A_ structure for branch organisation 
is laid down in mode! rules prepared by the 
Council. Most branches had reviewed their 
rules within the last five years to bring them 
into line with these model rules, but a minority 
had not done so. 


The Council recommends that each branch 
should examine its rules after each annual 
Conference and make any changes necessi- 
tated by alterations made to the Association's 
rules, and, in addition, should undertake a 
periodical five-yearly review to ensure that 
the rules conform with national requirements. 

Recruitment: Many branches have not achieved 

100 per cent membership of the available poten- 

tial. The main reasons are: 

Personal prejudice against or religious objec- 
tion to membership of a trade union; 

Membership of other unions; 

Objection to the level of subscriptions for 
lower-paid workers, 

The belief that pay increases and other benefits 
would be obtained in any event; 


More vigorous 
drive to gain 
recruits 


Need to interest 
90.000 women 
members 


NEGLECT OF DISTRICT COMMITTEE 


The assertion by qualified staff that member- 
ship of a professional body is sufficient; 
Lack of interest among younger staff—par- 
ticularly women, who do not intend to make 
a career in the service—-and married women; 
Failure by departmental representatives to re- 

cruit adequately. 

Whilst little can be done to combat per- 
sonal and conscientious objections to trade 
unionism, the Council thinks that the remedy 
for some of the recruitment problems is in the 
Association’s own hands. In particular, it re- 
jects the assertion that membership of a pro- 
fessional body is sufficient. 

“An officer in a public service,” says the 
White Paper, “is first and foremost an officer 
of that service, and only secondarily a pro- 
fessional officer, however necessary his quali- 
fication may be. For these reasons, your 
Council regards it as essential that all per- 
sons eligible for membership of NALGO 
should be members of the Association. This 
is not only a matter of principle but is also 
valid on the grounds that only the Associa- 
tion can provide the complete coverage 
required by the officers concerned, whether 
through its service conditions activities, its 
legal department, or any other of its wide 
range of activities. 

“It is therefore essential that the arrange- 
ments of branches should be such that every 
new entrant to the service is approached to 
become a member of the Association at the 
outset of his career. If for any reason the 
initial approach . . does not result in his 
enrolment . . the branch arrangements 
should ensure (subject to the terms of the 
Bridlington agreement) that further ap- 
proaches are made to him at appropriate 
intervals...” 

The Bridlington agreement, to which 
NALGO is a party, was negotiated by the 
T.U.C. to govern relations between unions. Its 
main purpose is to prevent the “poaching” by 
one union of members from another. 

Whilst insisting that NALGo is the appro- 
priate trade union for administrative, profes- 
sional, technical, and clerical staffs in the 
services covered by NALGO, the Council 
recognises the need to consult professional in- 
terests where appropriate and has therefore 
established a National Joint Consultative Com- 
mittee in the local government service. 


Though formal machinery of this kind 


would be impracticable at branch level, the 
Council suggests that professional interests 
could be consulted informally when branch 
policy is being decided and reminds profes- 
sional officers that, by taking part in the 
Association’s work, they can ensure a full 


_ Annual Report, and White Papers 


hearing for their views at every level— 

branch, district and national. 

Commenting on the lack of interest among 
NALGO’sS 90,000 women members, the 
Council reminds them that the Association 
played a leading part in obtaining for them 
equal pay with men and urges that they should 
play a fuller part in its activities, both to 
maintain the standards won and to improve 
their own conditions and those of all members. 


It is for women members themselves to 
consider whether, in their own interests, they 
should take a more active part in the Asso- 
siation than they appear to do now. 

Information: Deciaring that “a trade union is 
most effective when it has a_ well-informed 
membership,” the White Papey finds that most 
branches make adequate arrangements for 
members to discuss the Conference agenda, 
which are 
now being more widely distributed. 

Branch meetings: Although the model rules 
require each branch to hold at least two meet- 
ings of all members each year, 42 per cent of 
branches hold one meeting only and only 18 
per cent more than two. 


The Council thinks that at least two general 
meetings are essential if the branch is to 
function effectively—one to deal with the 
annual business of the branch, and one to 
discuss the business of Conference. Mem- 
bers should be constantly reminded of the 
responsibilities of membership, and urged to 
attend general meetings at which, to ensure 
that they are well-informed, the policy de- 
cided by Conference should be discussed. 
Branch executive committees make a better 

showing. Although three per cent of branches 
held no meetings of the executive last year, 87 
per cent held four or more, and 12 per cent 
held 12 or more. Attendances were better, too 
executive 
meetings 


At general 
meetings 


Percentage 
attendance 


10—20 31% of branches 5% of branches 
21—30 16% . 
41—S0 12% 8% 
9% 9”, 
61—70 3% 7%, 
71—80 7% 28% 
81—90 2% 29% > 
91—100 « 11% 
Finding branch officers: Many branches have 
difficulty today in finding and retaining 


honorary officers. Reasons include the pressure 
of study on young officers, the lessened scope 
for local trade union work resulting from the 
development of national negotiation, and the 
reluctance of the rising proportion of women 
members to hold office. 


| 
| | 
= 
| 


April, 1959 


“Your Council cannot say too strongly,” 
the White Paper declares, “that it is vital 
and essential to the wellbeing of the Asso- 
ciation that it continues to function im its 
present form, with the voluntary element 
playing its full part, and that to this end it 
is essential to encourage younger people to 
take the active interest which will lead them 
to take branch office. Among the ways in 
which this can be done is the organisation by 
district committees of regular schools for 
branch officers and potential officers.” 

Interest in other activities: The White 
Paper comments on the “considerable interest” 
taken by branches in NALGO's educational 
work, the increasing number of officers who 
are studying for qualifications and the en- 
couragement given now by employers, the 
generally adequate publicity given by branches 
to the Association's ancillaries and the ser- 
vices of its legal department, and the extent 
to which they enrol and keep in touch with 
retired members. 

Remedying grievances: Branch machinery for 
dealing with members’ grievances, either direct 
or through the district office, seems adequate. 

The Council stresses, however, that 
branches should “be careful not to prejudice 
the rights of members through lack of ade- 
quate consultation with the district office.” 
Provision for local joint staff committees 

varies. In electricity and gas it is satisfactory 
at all levels, in the health service it exists 
only at national level, and in local government 
it is effective nationally and provincially but 
patchy locally. Nevertheless, many branches 
have some form of consultative machinery, but 
the majority of these fail to use it as fully 
or effectively as they might. 

“No Whitley machinery,” the White Paper 
declares, “is complete unless it operates at every 
level . . . branches should not hesitate to in- 
voke the assistance of the district Office staff 
and, if necessary, the appropriate provincial 
Whitley machinery, if local effort to establish 
a joint committee fails.” 

Press and publicity: The Council is generally 

satisfied with branch arrangements for local 

press publicity on service conditions policy, 

annual functions to which representatives of 

employing authorities are invited, and news- 

sheets or magazines. 

Making members union-minded: The ques- 

tionnaire sought suggestions from branches on 

how to convince members that they belonged 

to a trade union whose main aim was the for- 

mation of service conditions policy. No fresh 

ideas were offered, but suggestions included: 

Providing every member with a copy of his 
appropriate “Charter”; 

Inviting young members to attend branch 
executive meetings as observers; 

More weekend schools; and 

More regular visits to branches by NALGO 
chief officers. 

The Council welcomes the idea of young 
members attending executive meetings. It 
had already urged district committees to 


to every member, considering that the regular 
flow of current information keeps them fully 
informed. It is satisfied that NALGO’s 


commends each district to prepare a panel 
of speakers from which branches may select 
speakers to address their annual meetings. 
P.A.Y.E. subscriptions: Other suggestions 
were that branches should arrange for subscrip- 
tions to be deducted from salaries, and that 


education officers should be appointed to dis- 
trict officers to promote post-entry training. 
The first is rejected as national policy, 
mainly because it might deprive the branch 
of regular contact with the member—al- 
though the Council does not. oppose the prac- 
tice where local circumstances make it 
advantageous. The second is rejected be- 
cause employee participation in post-entry 
training is already established im electricity 
and gas and is being developed in local 
government and health. 


DISTRICT COMMITTEES 

Branch attendance at district committee 
meetings averages 52 per cent throughout the 
country, and no district committee has failed 
to achieve a satisfactory quorum. The Council 
concludes, therefore, that district committees 
are properly governed and are carrying out 
their functions as an important link between 
the national organisation and the branches. 

It recommends each district committee to 
provide that one-third of its membership 
shall constitute a quorum for its 

and to arrange fof all service interests in the 

Association to be represented on executives. 

A minority of branches never send repre- 
sentatives to the district committee, or attend 
one or two meetings only in the year. Whilst 
many of these branches are small, some of them 
nevertheless send delegates to Conference. 

Believing that representation on the district 
committee is evidence that a branch is work- 
ing adequately as a unit of the Association, 
the Council recommends that no branch 
should be entitled to send a delegate to Con- 
ference unless it has been represented on not 
less than two district meetings in the preceding 
year. 

In 1947, the White Paper recalls, the Council 
decided that the cost of branch secretarial and 
administrative work should be a first charge on 
branch funds. It now agrees that the second 
priority should be the cost of attending district 
committees. 


lus 


For this reason, it recommends that no 
branch should receive financial help from 
district or national funds unless the district 
committee certifies that it has been ade- 
quately represented at district meetings. 
District arrangements for discussing notices 

of motion and amendments for Conference are 
satisfactory. In most districts, Council members 
report regularly to the district committee. 
Council recommends that N.E.C. re- 
ports should be a feature of all district 
committee meetings. 

Some districts have special problems arising 
from their geographical circumstances or from 
demarcation of boundaries. These apply par- 
ticularly to the Eastern, Metropolitan, and 
South Wales districts. 

The Council recommends that problems of 
demarcation in “fringe areas” should be 
solved through consultation between the 
district committees concerned, with, where 
necessary, the help of Council members from 
other districts. 

Arising from suggestions that the Metro- 
politan and the North Western and North 
Wales districts are too big, the Council has 
asked these two districts to investigate the 
problem and report to it during this year. 

It is satisfied that districts make full use of 
the organisation § staff, but is considering 
strengthening the staff of some district offices. 

The East Midland district suggested that the 
branch year should be re-arranged so that 
branch annual meetings might be held in April 
or May instead of November and December, 
when bad weather made it difficult for Council 
members and officers to attend as many meet- 
ings as they wished. The Council is to look into 
this proposal, but points out that it would 
affect the whole timetable of the Association's 
year, including the date of Conference. 

As a general conclusion, the Council de- 
clares itself satisfied that the district committee 
plays an important réle in the Association's 
organisation, and that the present machinery is 
adequate and needs no large-scale modification, 


Cayton Bay: N.E.C. gives 
members the facts 


THE National Executive Council has made 
a further detailed investigation into the cost 
of bringing the Association’s Cayton Bay 
Holiday Centre up to present-day standards, 
and is still satisfied that it would cost a great 
deal of money to achieve this. 


To enable branches to consider the facts 
before briefing their delegates, the Council 
has issued a comprehensive White Paper, 
telling the whole story 

This recalls that the centre, bought in 1933, 
consists of wooden chalets, each with a cold 
water supply but—unlike the southern holiday 
centre at Croyde Bay, Devon—without hot 
water or internal lavatories. Visitors draw hot 
water from central points, and there are 
several toilet blocks about the centre. 

The centre was requisitioned during the war 
and, in 1940, a fire destroyed the main block 
containing the dining room, recreation room, 
canteen shop, kitchen, offices, and store-room. 
A temporary dining room, kitchen, and store 
were housed in converted garages. 

Cayton was re-opened as a holiday centre in 
June, 1946, In 1947, a licence was granted to 


rebuild the main block, but only to the size 
of that which had been destroyed. This was 
completed in 1949, and contains the lounge. 
ballroom, shop, and games room. Adjacent is 
a vacant site, reserved for a permanent dining 
room and kitchen, 

In October, 1956, Scarborough corporation 
was asked for its views on the possibility of 
developing the site on which the temporary 
dining room and kitchens now stand. It replied 
that, for several reasons, neither the corpora- 
tion nor the county planning department would 
agree to this. Any permanent dining room and 
kitchens, the corporation thought, should be 
built on the vacant site next to the main 
building. 

A local architect was therefore asked for a 
report and sketch plans on the proposed erec- 
tion of a dining hall, kitchens, and ancillary 
rooms on the vacant site; on the erection of 
additional toilet blocks to replace the ones to be 
demolished if the site were to be used; and on 
the building of additional chalets. 

The report showed that these improvements 
would cost £32,510. A further £17,490 would 
have to be spent on bringing the rest of the 

(Continued on page 103) 


arrange regular schools for branch officers P 
and potential officers. It sees no reason to 
supply copies of the appropriate “Charter” 
chief officers already visit branches as often 
as time and their other commitments allow. 
But, since there are not enough officers and 
' N.E.C. members to visit every branch, it re- 
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centre to reasonable standard, making a 
total bill of £50,000. 


How was this expenditure to be met? The 
responsible committee considered several alter- 
natives, including raising the fees, installing a 
licensed club, seeking an interest-free loan 
from Association funds, and meeting deficits 
at Cayton out of any profits at Croyde. Each 
of these was rejected because: 

It was thought that fees were already near the 
limit members would be willing to pay and 
that any marked increase might result in 
fewer bookings and consequent loss of 
income; 

A report from the Association’s auditors sug- 
gested that the proceeds from a licensed club 
would not contribute enough to warrant its 
installation; 

An interest-free loan would amount to a further 
subsidy from reserves kept for trade union 
purposes—_NALGO's primary concern, and 

To run Cayton and Croyde as a joint enter- 
prise, although apparently yielding a yearly 
surplus of some £2,500, would disregard the 
interest-free factor of the estimated debt of 
£87,000 to the Association’s general fund, and 
would leave no money to finance further 
development at either centre, meet losses in 
bad years, or cover emergencies. 

It was these considerations which led the 
Council to recommend Conference last year to 
authorise sale of the centre. This Conference 
did, after a long debate and a card vote 
approving the motion by 116,520 to 90,627. 

After Conference, Eston branch compaigned 
for a special conference to reverse the decision 
and gained sufficient support to call one. Re- 
cognising, however, that a special conference 
would be costly, the branch suggested that the 
Council should defer selling the centre until 
this year’s Conference—at Scarborough—had 
reconsidered the question. The Council agreed, 
and its special activities committee began a 
thorough re-investigation, on the findings of 
which the White Paper is based. 


‘Bad faith’ allegations refuted 


During the Eston campaign, allegations of 
bad faith were made against the Council for 
misrepresenting the attitude of Scarborough 
corporation towards the amount of work neces- 
sary at the centre and the possibility of sub- 
sidence on the site. It was suggested that the 
Council had concealed from Conference letters 
which had passed between the deputy general 
secretary and the borough and water engineer 
of Scarborough. To dispose of these allegations, 
the White Paper sets out the letters in full, 
and also quotes long extracts from the com- 
mittee chairman’s speech to Conference last 
year, in which he made detailed reference to 
the correspondence 

The corporation’s attitude is that, except for 
certain improvements necessary to comply with 
food hygiene regulations, it does not require 
any alterations to be made at the centre. It 
is not pressing for removal of the temporary 
dining hall and kitchens, but it would expect 
any new ones taking their place to be erected 
on the projected site adjoining the present main 
block housing the ballroom, lounge, shop, etc. 
Any application to extend the existing build- 
ings would also be likely to lead to a recom- 
mendation that the complete plan for re-siting 
should be implemented. 

The special activities committee, which visited 
the centre last October, decided that the bare 
minimum requirements of the corporation 
would not be sufficient to bring the centre up 
to standard, and was, says the White Paper, 
“in no doubt that, should it be retained, it 
would be necessary to carry out extensive 
work to improve kitchen and food preparation 


facilities, dining room accommodation, toilet 
facilities, and visitors’ amenities,” 

Dividing the work into that which is essen- 
tial and that which is desirable to achieve 
reasonable standards, the estimated capital 
expenditure of £50,000 would be allocated thus: 


Essential works 

Dining hall building and kitchen, kitchen equip- 
ment, clearance of site, demolition of existing 
kitchen and dining room and return to open 
garage with laundry, etc.—£22,550. 

Extension of two existing lavatory blocks—£3,220. 

New toilet block on site south of children’s play- 
ground—4£3,260. 

Sundry equipment—£1,100. 

Contingencies (including provision for rising costs) 
—£6,500. 

Desirable works 

Erection of 14 new chalets—4£3,480. 

Sundry Equipment—£1 

Electrical heating and water heaters in chalets— 
£8,000. 

Contingencies —£490, 
The essential works would thus cost £36,630 and 

the desirable works £13,370. 

“On the basis of an average period of amortisation 

of 20 years” the White Paper continues, “the above 


tt 


capital expenditure would involve an increase in the 
charge for amortisation of £1,832 per annum for 
the essential works, and £2,500 per annum for the 
whole scheme. 


“In the following calculations it has been assumed 
that the first year of charge for these works will be 
1960. It should be pointed out that the erection of 
new chalets, which are not included with essential 
works, would provide some increase in the earning 
capacity of the Centre. 
“At 31st December, 1958, the capital debt on the 
Cayton Bay Centre was £16,940. It is estimated 
that at the end of the original 15-year loan period, 
i.e. 31st December, 1962, provided no capital expen- 
diture other than the £36,630 is incurred, the out- 
Standing capital debt on the Cayton Bay Centre will 
be £38,634, which will be reduced to £25,724 by 
the end of 1967. If the whole scheme is imple- 
mented the capital debt at the end of 1967 will be 
£33,750 
“On the revenue side it is estimated that from 1960 
to 1962 the annual trading deficits on the Centre 
would be : 

(a) if the essential works, only, are carried out— 
£1,765 per annum. 

(b) if the whole scheme is implemented, and due 
allowance made for the revenue earning capa- 
city of the new chalets—£1,783 per annum. 

“From 1963 to 1967 the deficits shown above would 
be reduced to £12 and £30 respectively. 
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accumulated revenue deficit at 31st December, 
1957, was almost £6,420 and this would rise by the 

of 1967 to £11,853 if only the essential works 
are carried out and to £11,997 if the whole scheme 
is completed. 
“If the Croyde and Cayton Centres are regarded 
as a joint enterprise the net annual trading results 
are estimated to be as follows, assuming that no 
oe capital works are undertaken at Croyde 

ay: 

(a) If the essential works, only, are carried out at 
Cayton Bay the net annual deficit would be 
£50 for the years 1960 to 1962, an annual 
surplus of £3,006 for the years 1963 and 1964, 
and of £3,101 for 1965 to 1967. 

(6) If the whole scheme is carried out at Cayton 
Bay, the deficit in (a) would be increased to 
£68, and each of the remaining surpluses 
would be reduced by £18. 

“The original loan arrangement provided that 
interest at 24 per cent (well below the current 
market rate) should be charged on the net balance 
of debt, but in 1953 it was agreed that this interest 
charge be waived as from Ist January, 1954. Had 
this concession not been granted, or if for any 
reason it is decided to re-impose the interest it 
would involve a charge to the revenues of Cayton 
Bay of approximately £1,600 in 1961 reducing each 
year to £1,150 in 1967.” 


No saving in running costs 


The Council stresses that the capital outlay 
cannot be offset by any saving in running or 
maintenance costs, and the position therefore 
remains as it was presented to Conference last 
year—that the investment on capital works 
"ust come from the General Fund of the 
380ciation. 

“Conference,” the White Paper concludes, 
“must be clear as to the implications of draw- 
ing so large a sum from this source. NALGO 
is a trade union, and although it has an un- 
usually wide range of activities for such an 
organisation its primary duty is to the member- 
ship as a whole in the service conditions field. 
Only when it is certain that there are adequate 
resources to discharge this duty effectively in 
all known and foreseeable circumstances can 
other claims upon the General Fund be con- 
sidered. 

“In looking at the problem from this point 
of view regard must be had to the body of 
opinion which looks upon the holiday centres 
and other ancillary activities as an integral part 
of NALGO’s trade union work, in that they 
provide facilities for the intermingling of mem- 
bers of all categories and also bring into parti- 
cipation in the Association's activities a 
substantial number of members who would 
otherwise play little or no part beyond the pay- 
ment of subscriptions. In considering the future 
of Cayton, Conference will wish to consider to 
what extent this contribution is worth the 
amount which must be drawn from the General 
Fund to keep the Centre in operation. 


Minority view acknowledged 

“Finally, something whieh-must not be over- 
looked is the genuine and sometimes passionate 
feeling which this controversy has evoked in a 
minority (but not a negligible one) of members. 
Although this has sometimes led to unfair 
denigration of the motives of the National Exe- 
cutive Council, such feeling must be acknow- 
ledged and given due weight. 

“The problem is that the work must be 
undertaken and the money found for it. The 
money can in the Council's view only come by 
way of investment from the General Fund, and 
therefore the primary rdle of the Association as 
a trade union responsible in the service condi- 
ditions field for looking after the interests of 
its members as a whole is the issue on which 
the Cayton wroject stands or falls.” 
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GAS BOARD O. & M. ACHIEVES— 


SAVING WITHOUT SACKING 


The West Midlands Gas Board takes staff into its confidence about organisation and methods 
investigations—and so gets their whole-hearted co-operation in saving time and money 


HOW DOES a gas board cut the admini- 
strative costs of one of its divisions—and still 
give its consumers quicker and better service 
than ever before? 

How does it cut that division’s 500-strong 
clerical staff—and still retain staff confidence 
and co-operation? 

I took those questions to the West Mid- 
lands Gas Board, where these results are 
being achieved after Organisation and 
Methods investigations. 

They were answered for me by the chair- 
man of the board, by headquarters officers, 
and by senior officers of the Birmingham 
division, where O. and M. has largely con- 
centrated so far. Some of these people are 
NALGO members, well qualified to tell me 
about staff reactions as well as about in- 
creased efficiency. 


No loss of job—or pay 


The first assurance was that: 


“Not one member of the staff has had the 
sack because of O. and M.—and not one has 
suffered financially. Of the three or four hundred 
people so far involved, fewer than 12 have had 
to be transferred temporarily to lower-grade jobs. 
They retain their previous grading, including, of 
course, any increments or negotiated increases. 
And they are given first consideration when any 
suitable vacancy arises on their proper grade. 

“Some new posts have been brought into 
being. And, in a few cases, existing posts have 
been upgraded.” 

The background to this welcome state- 
ment was provided by the board’s chairman, 
G.LEB. DIAMOND: 


“Do not let anyone who has given years of 
faithful service think that he is going to be 
thrown out,” he said. “We have always regarded 
any redundancy problem as one to be spread 
over a period. If any question of this sort has 
arisen, we have said, ‘Let it be solved by the 
natural wastage of people retiring or leaving 
us, by slowing down recruitment, or by recruit- 
ing Only on a temporary basis’.” 

This wise policy was crystallised in the 
official statement printed in the October 
1957 Public Service, and it is being scru- 
pulously carried out. 

O. and M. is not, of course, primarily 
directed to cutting down staff. The main aim 
is to make better use of staff to give better 
service to consumers. Any staff saving is in- 
cidental to that. 

One example showed me what that better 
service means: 


by PIERRE EDMUNDS 


It used to take three weeks to get a stock 
cooker delivered and installed under a hire 
purchase agreement—and another fortnight 
or so to complete all the records of the sale. 
Today, the cooker can, in normal circum- 
stances, be at work in less than a week—and 
the records at rest in only a few days more. 
O. and M. has given gas a fresh burst of speed 
in its race with other fuels, by streamlining 
administrative procedure. A simple example 
is the reduction of the hire purchase docu- 
ment from four foolscap sheets to a single 
sheet of paper; and the reduction of the num. 
ber of points at which it is handled from 16 
to four. 


Review before reform 


It sounds simple—when you know how. 
But knowing how means detailed research 
into procedures that have grown up over 
many years. 

“Before we go into any section,” 1 was told, 
“we make sure that we know just how it is sup- 
posed to fit in to the board's fundamental pur- 
pose—making and selling gas. 

“Our on-the-spot investigation must then 
find out how the section’s work is distributed 
among its staff, The section’s main objective 
may be, for example, to keep adequate records of 
hire purchase sales and payments. That can be 
broken down into separate activities—for 
example, cash control and ledger-posting. These 


That's what 1 sav! Too much office we rk always 
gels youin thre nd! 


Public Service 


in turn can be reduced to a number of smaller 
tasks, like sorting and filing. 

“We ask every member of the section to pre- 
pare a daily task list, showing how long he or 
she spends on each item. I must stress that we 
are not concerned at that stage with whether Mr. 
A works quickly and Miss B slowly, What we 
want to know is, who is doing which of these 
small tasks when—and why. 

“From the task lists, we prepare a work 
distribution chart, showing exactly how the 
section’s man-hours are spent. With this before 
us, we can start asking, ‘Is this particular task 
really necessary? Should it be done by this 
particular person?’ 

“In a survey of ledger-posting, for example, 
we found that experienced men and women 
were spending some of their time and skill cn 
simple routine tasks. We recommended that 
these tasks should be done by two girls, leaving 
the more experienced people to concentrate on 
more responsible work.” 

Sometimes, a situation has only to be 
observed for necessary improvements to 
spring to mind. When the team found that 
some showroom staff had to make frequent 
journeys to back stores for spare parts in 
constant demand, it lost no time in recom- 
mending that those parts should be stocked 
under the showroom counter. 

“Really awkward problems may have to be 
discussed within the team for two or three days— 
and then we may have to go our Separate ways 
and think them over for weeks. And we may 
have to do that more than once before we see 
daylight. This is particularly so when we are 
faced with important staff changes.” 


Cutting out needless work 


Simple or complex, the O. and M, team’s 
recommendations are reshaping the Birming- 
ham division’s sales and service, account- 
ancy, and purchasing procedures: 

A new four-fold job-voucher, incorporating 
order, materials list, fitter’s report sheet, 
record card, etc., has replaced the former 
series of separate papers—on which, for 
example, the consumer's name and address 
might have to be written more than half-a- 
dozen times. Since the board deals with some 
250,000 job-vouchers a year, the saving of time 
and money is immense. 

Standard issue batches have been prepared of the 
materials needed when a new cooker is to 
he fixed in the same position as an old one. 
This applies to 90 per cent of cooker sales, 
and cookers account for some 60 per cent of 
all appliance sales. In every such case, a 
visit by a fittings inspector ts cut ol, 
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These changes have released fittings inspectors 
from clerical work to attend to district work. 
On the other side, staff have been transferred 
to the new posts of district inspectors’ clerks, 

There are plans to enable replacement parts— 
many of which are not charged for—to be 
ordered direct from the manufacturer by any 
of the local centres at which consumers may 
demand them. At the moment, the order 
must go from local centre to central stores, 
and—if the part is not already in stock there 
from central stores to central purchasing, 
and from central purchasing to the manu- 
facturer. . 

Why have such changes not been made 
before? Has management failed? 

Some of the section chiefs themselves 
have wanted to make changes for years— 
but have lacked the time and opportunity 
to do so. That is why they have been instru- 
mental in calling in the O. and M. team, 


IN OTHER FIELDS, TOO 


SIDE BY SIDE with its O. and M., the West 
Midlands board has been conducting work 
study and operational research in the tech- 
nical, engineering, and manual fields. 
Among the principles guiding this research 
into“productivity improvement’’ have been: 
|. All parties must work in an atmosphere 
of mutual confidence. For this purpose, full 
consultation at all levels is essential. 

2. All parties must work to the spirit as 
well as to the letter of union agreements, 
working specifications, safety and other rules 
governing the job. 

3. Care must be taken in selecting the 
project, with particular reference to reper- 
cussions in other sections of the organisation 
and any potential redundancy problem. 

4. Care must be taken in timing the 
investigation, having regard to seasonal or 
other periodic variations which may effect 
working conditions and the numbers of 
personnel employed. Sometimes, advantage 
can be taken of the latter factor in reducing 
a redundancy problem. 


which can stand aside from day-to-day work 
and take as long as two years to make a 
thorough investigation. 

O. and M., rebelling against every one of 
Parkinson's laws, can cut straight through 
outmoded systems, provided that it has the 
whole-hearted support of management. 
Management must co-operate during the 
investigation itself, must accept the initial 
recommendations in principle, must be con- 
structive when they are discussed in detail, 
and must bear much of the burden of imple- 
menting them. 

Further, the O. and M. team is not really 
successful unless it is stimulating manage- 
ment to look all the time at its accepted 
methods and routines. 

In the West Midlands board, manage- 
ment has done all these things. A graphic 
account was given to me of the team’s recom- 
mendations on job vouchers and other docu- 
ments, which were put into effect after 
discussion and modification where necessary. 
The preparation period was reduced from 
12 months to six. During this time, the 
details of the new system were worked out 
by the department concerned, in conjunction 
with the O. and M. team. All the staff were 


told what was going to happen. Senior staff 
were trained in the new methods, and passed 
the training on to others. A 140-page book of 
“procedure statements” and “flow charts” 
was compiled. 

The change, when it finally came, had to be 
sudden and complete. On one working day, 
the old documents and forms were in use 
throughout the division; on the next, they 
had been replaced by the new multi-purpose 
ones. There was a crucial week-end, during 
which the old ones were called in to local 
centres, where new ones were made out, re- 
cording the precise stage reached in each job. 
The new forms were then checked centrally, 
and returned to the local centres. Usually, the 
division has some 20,000 job-vouchers “on 
the go” at any one time. This number had 
been somewhat reduced in readiness for the 
big switch—but there were plenty left to 
be dealt with. 


Success—thanks to staff 


That the operation was “97.5 per cent suc- 
cessful” was due to the complete co-opera- 
tion and enthusiasm of the staff, many of 
whom willingly did extra work throughout 
those six months. And the attitude of manage- 
ment and staff alike owes much to two 
features of the West Midlands method. 

The first is that the O. and M. team 
themselves are part of the board's staff. The 
O. and M. officer, before his appointment in 
1955, was the board’s chief internal auditor. 
Three of the four other members of the team 
who have joined him since then have all 
come from other board posts. Those among 
whom they work can therefore be sure that 
they know the board’s background and 
policy. On the other hand, training in the 
methods of the Treasury’s organisation and 
methods section wins them the respect due 
to the expert in his own field. 

Secondly, staff have been kept informed. 
I heard this on all sides, and it was con- 
firmed by one of NALGO’s representatives 
on the staff side of the area joint council, 
who said : 

“Before O. and M. was introduced at all, 
the board raised the matter in the area joint 
council, and arranged a special meeting at which 
the O. and M. officer of LC.1. told us what it 
involved, And the board has kept us informed 
on the matter ever since.” 

General plans are announced in advance 
to the appropriate joint consultative com- 
mittee. More detailed information about what 
is likely to happen to individuals is given at 
section meetings of the staff affected, as soon 
as the changes have been agreed between the 
O. and M. team and the management. 


Gains and losses 


On the whole, gas staff in the west midlands 
have accepted O. and M. and its results. They 
can see for themselves that it has improved 
the prospects for gas, simplified their own 
work—and, in a few cases, brought up- 
gradings. 

On the other hand, some have had to get 
used to a new job within the board, or to 
a new place of work. A few, though their 
personal grading is protected, are in the 
unsatisfactory position of doing lower-grade 


“I wish the gas manager and the water engineer 
would grow up !” 


jobs. The favourable consideration given to 
them when higher-grade vacancies occur 
may, ironically, block the promotion ladder 
for somebody else. 

I came away from the West Midlands con- 
vinced that one board at least had proved 
that O. and M. need not be a threat to staff 
security, and that management and staff can 
collaborate enthusiastically for the good of 
the consumer and the industry. What I had 
learned supported the claim made by the 
chairman of the board: 


“In the past, we have done all we can to 
see that the personal status of the individual 
is maintained, and, in considering the changes 
ahead, we always keep one thing in mind—the 
need to carry the staff with us and to retain 
their confidence.” 


EASTERN GAS BOARD 
AND REDUNDANCY 


SURVEYING gas industry reorganisation all 
over the country, the February Public Service 
reported assurances that redundancy was un- 
likely in the Eastern Board, though reorganisa- 
tion there was accelerating. 

It can now be added that the current changes 
arise from the setting up of a centralised billing 
and credit control office. When this project was 
first introduced, its effects on staffing could not 
be exactly forecast. The board thought at the 
time that some redundancies would be coun- 
tered by normal wastage. It also announced 
that all future recruitment would be on a 
temporary basis, and that temporary staff 
would be the first to go if any dismissals be- 
came necessary. 

These measures enabled the board to forecast 

as far ahead as June 30, 1959. If it is found 
that cuts in temporary staff do not fully meet the 
situation, adequate notice will be given so that the 
board and the staff organisations can consider 
the problem. 
* A number of posts in the new central billing 
office have been advertised, and some of the 
staff who might otherwise have been affected 
by the reorganisation have been absorbed into 
them. 

So far, where staff have been affected by the 
changes, any difficulties have been satisfactorily 
settled. 
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Meet the best-looking 
members who joined 
NALGO in January 


IF, AS IRVING BERLIN sang, “A pretty girl is like a melody,” 
then many NALGO branches must be enjoying this spring that music which is 
“the gladness of the world.” For our competition for the prettiest girl to join 
the Association in January has brought as fine a collection of beauty, charm and 
youthful gaiety as one could hope to find anywhere. 

From Scotland and Wales, from the North, Midlands, Eastern and Southern 
England, from a rivers board and a new town, from libraries and finance 
departments, from health and housing, education and town Guk s, 


photographs poured into Public Service, 
dispersing with their brightness even Lon- 
don’s fog. 

For the judges—the President, a. E. 
NORTROP, the chairman of the N.E.C. 
public relations committee, L.G. LAMBE, 
the general secretary, and the editor—selec- 
tion proved as difficult as it was enjoyable. 
How prefer one among many of equal, if 
differing, charm? 

It was by the narrowest of margins, there- 
fore, that they unanimously picked RHIAN 
EDWARDS, 19-year-old shorthand-typist 
of Denbighshire, for the prize. How closely 
she was rivalled, the pictures of some of 
her competitors will show. Others there 
were, no less attractive, whom limitation of 
space excludes. 

Only three men had the courage to sub- 
mit their photographs to the assessment of 
our four women judges—Mrs. Nortrop, 
Mrs. Strother, wife of a former President, 


LYNETTE MITCHELL, junior 
clerk, Gravese 


JANICE IRENE HOOPER, 17, 
junior clerk, Hornsey. 


SUSAN WARD, student toch. 
Hal Hospital. 


nician, Preston 


PATRICIA DIXON, 21, 
Preston. 


their 


H. J. RHODES, clerk (secretarial), East 
Midlands Electricity Board (Derby sub- 
area) 


AUDREY TAYLOR, 23, short- 
hand typist, Southend-on-Sea. 


ELIZABETH MADIN., 19, \ibrary 
assistant, St. Mary! lebone. 


Public Service 


All four —_ agreed in awarding the 
prize—to RHIAN ED- 
ARDS, 19-year-old shorthand-typist on 
the staff of the clerk’s department of 
Denbighshire county council, who joined 
the Denbighshire branch in January. 


Mrs. Anderson, wife of the general secre- 
tary, and Mrs. Forrest, assistant editor of 
Public Service. Their standard of looks 
was so high that each was given first place 
by at least one judge and the winner— 
H. J. RHODES, 22-year-old member of 
Derby electricity branch—gained his place 
by a single vote only over his runners-up. 


Branch membership contest 


Our third competition, for the branch 
having the highest percentage increase of 
new members in January was won by one 
of the 
(North Eastern district)—which, by adding 
three new members to its former 15 achieved 
an increase of 20 per cent. 

Runners-up in a strong field were: 

BRISTOL GAS (South Western) with 19 new 
members to add to its former roll of 102 (18.6 
per cent); 

ST. MARY'S HOSPITAL GROUP (Metropolitan) 
with 9 to add to its former 58 (15.5 per cent). 

ETON AND DISTRICT (Southern) adding 11 to 
its former 88 (12.5 per cent); and 

PRESCOT (North Western) adding two to its 
former 16 (12.5 per cent). 

Both this competition and those for the 
prettiest girl and best-looking man among new 
members, will be continued monthly for the 
rest of the year. 


and now— 
A CHANCE FOR PRESENT MEMBERS 


OUR FIRST recruitment competitions were for 
new members, This month, we give the older 
members a chance. 

We offer a prize of £2 2s. for the best state- 
ment, in 100 words, explaining “Why I am glad 
I'm a NALGO member,” together with £1 1s. 
for each other entry selected for publication. 

Entries, giving name, post, branch, the year 
you entered the service, and the year you joined 
NALGO, must reach the editor by April 30, 1959, 

The editor's decision is final. 
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NALGO’S  exposure—published in the 
January Public Service—of the “frosty wel- 
come” given to the citizen at many council 
offices has had a far from frosty reception. 
From the Minister of Housing and Local 
Government down to the smallest rural 


“almost” only because one urban district 
council, with a popalation of 4,000, described 
NALGO’s action as “impertinent”! 

“The Minister,” wrote his private secretary 
in the letter published on this page, “congratu- 
lates NALGO on the efforts it is making to 
improve public relations in local government.” 

“NALGO has done a public service” 
commented the Shields Gazette im a long 
leading article. 

In saying that, 't summarised the view of 
the press generally. More than 70 news- 
papers published the report, most of them 
extensively. Some went further, sending 
reporters to check up on conditions in their 
local town halls and council offices, and 
comparing these with the national picture 
NALGO had presented. 


“Amiable employees” 

Of these, several confirmed the more 
depressing findings of the survey. “No Bonus 
Marks for City or County” moaned one 
Midland paper, whose reporter’s own in- 
quiries endorsed some—though not all—of 
the defects we had found. “The local muni- 
cipal offices score a bull in three out of six 
defects,” wrote another. “One paragraph of 
NALGO’S report might have been written 
about the borough engineer's office: ‘a 
nasty little room smelling of soft soap, an 
abominable hatch, and a _ bell marked 
“Push.” The only difference is that it doesn’t 
smell of soap.” 

Others, happily, found conditions better. 
“John Citizen is Welcome in Sussex,” 
shouted the Brighton Evening Argus across 
three columns, above a series of interviews 
with the secretaries of Brighton and Hove 
branches and with the town clerks of Worth- 

- ing and Lewes. 
“We have seen little sign locally of the 
defects listed,” commented the Northants 
» Evening Telegraph. “We would not describe 
the accommodation as draughty, drab, or 
depressing. It is usually fairly easy to find 
where to go—and there is generally an 
amiable employee or two to ask.” 

“John Citizen will always be welcome at 
Bootle Town Hall,” sang the Bootle Times 
across three columns, over a story demon- 
Strating how well ratepayers are received 


? 


‘Frosty welcome’ gets a warm one 


NALGO survey sets councils moving 


and how much is done to help them. 

But whether they found the reception 
arrangements good or bad, most papers 
went out of their way to praise the officers 
and exclude them from stricture. 


“Our representative found himself warm 
and welcome everywhere,” wrote the Orms- 
kirk Advertiser after a tour of all the council 
offices in the area. “He was cordially re- 
ceived . . . was never at the mercy of an 
untrained junior . . . and the interviews were 
private and helpful.” 

“Grimsby’s has never been one of the town 
halls where the public are resented,” said the 
Grimsby Evening Telegraph. “It is full of 
people who are ready to be helpful.” - 


And even the paper that gave “no bonus 


PRAISE from the Minister 


“Hospitable outlook can 
work wonders” 


NALGO’S general secretary has had 
this letter from the private secretary 
‘to Mr. Henry Brooke, Minister of 
Housing and Local Government: 


“The Minister has asked me to thank 
you for your letter of 5th February and 
to say that he has read with interest the 
special report Th the current issue of 
“Public Service” about the arrangements 
made by local authorities for the recep- 
tion of callers at their offices. 


This is one aspect of the wider field 
of the relationship between local authori- 
ties and their electors, and he was sorry 
tosee from the evidence which your 
Association has collected how far some 
authorities appear to lag behind. Capital 
investment restrictions have of course 
prevented many councils from building 
the new offices they have in mind, but 
the Minister agrees with your report in 
thinking that imagination and an hos- 
pitable outlook can work wonders even 
in old buildings. 

The Minister notes that copies of your 
report are being sent to all associations 
and to all local authorities in England, 
Wales and Scotland. On a matter which 
is so essentially one between each indi- 
vidual council and its electors, the 
Minister thinks that local rather than 
central pressure should be the motive 
force behind any changes. But he con- 
gratulates NALGO on the efforts it is 
making to improve public relations in 
local government, and he will certainly 
keep a watchful eye open for ways in 
which he can assist the same purpose.” 


hat welcome do 
you. at 


marks” to its local authorities found plenty 
for their staffs: “Their welcome and assis- 
tance are generally far from frosty.” 

That was the best answer to the reader who 


spapers—and 
at their local services, it focused attention on 
courtesy of their staffs, and 
on NALGO’s wish—in the words of the 
Yorkshire Post—to encourage “a friendlier 
bureaucracy.” 


Even more encouraging was the welcome 
given to the survey by the local authority 
associations, and by local authorities them- 
selves. 

The County Councils’ Association asked 
for 95 copies to supply to every member of 
its Parliamentary Committee, The Association 
of County Councils in Scotland and the 
Urban and Rural District Councils’ Associa- 
tions have referred it to their committees, 
More than 100 clerks to local authorities 

have promised to do likewise, many agree- 
ing with NALGO’s recommendations, and 
praising it for making them. 

“May I thank the Association,” wrote one, 
“for the work it has put into this survey, and 
the most useful suggestions which are 
made . . . I shall have gret pleasure in 
submitting this matter to my council.” 
Several branches were quick off the mark, 

sending copies of the article to their councils, 
suggesting immediate improvements or pro- 
posing that the problem be examined by the 
council-staff joint committee. 


Councils’ immediate action 


Best of all, more than a score of local 
authorities reported immediate action to 
remedy such of the defects as applied to 
them. Thirteen reported that they were 
planning new council offices or civic centres 
and were passing on the report to their 
architects so that they could give effect to 
its recommendations. Four have already 
agreed to give effect to those suggestions 
which can readily be carried out. 

It is clear, therefore, that this survey has 
already gone far to secure for John Citizen 
a much warmer welcome when he visits his 
town hall, and that more will follow in the 
months to come as the various committees 
get down to the task. 

Once again, NALGO has made a 
powerful contribution to more efficient, more 
effective, and more popular local government. 
For that, the movers of last year’s Conference 
motion which started this ball rolling, and 
the 750 branches which took part in the 
survey, can take legitimate credit. 
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Public Service 


Preliminary agenda for Conference 


N.E.C. seeks continued 
support for pay policy 


CONFERENCE this year is to be held at 
Scarborough, from June 9 to 12 inclusive. 
The preliminary agenda, as co-ordinated 
and arranged by the agenda committee, is 
published below. Amendments to notices of 
motion, which must be routed through district 
committees, must reach Headquarters by 
April 15. Amendments to the National Execu- 
tive Council's annual report, which was sent 
to branches on March 31, may be submitted 
direct to Headquarters also by April 15. 


1. Opening of Conference. 


2. To approve as a correct record the 
minutes of the proceedings of the Con- 
ference held on June 10 to 13, 1958, 


3. Benevolent and Orphan Fund; an- 
nouncement of amounts received from 
districts and winners of trophies and 
diplomas. 


4. President's address. 
5. Appointment of scrutineers, 


6. Accounts and balance sheet. 


Appointment of Association’s auditors 


7. National Executive Council: That Messrs. 
Jackson, Pixley & Co, Chartered Accountants, 
of Kent House, Telegraph Street, London, 
E.C.2, be appointed the Association’s auditors 
for the year 1959 and that a fee of one 
thousand, five hundred guineas (£1,575) be paid 
to them for their services. 


Annual Report 


8. National Executive Council: That the 
Annual Report of the National Executive 
Council for the year 1958 be received. 


Salaries policy 


9. National Executive Council: That this Con- 
ference, noting the development in the services 
with which the Association is concerned, and 
in other spheres of employment, supports the 
National Executive Council in its efforts to 
secure adequate remuneration for the whole of 
the membership, in accordance with the policy 
decision of the 1957 Conference. 


post-entry training 
Supported by district 


Salary awards—retrospection 


10. Wrexham rural and Edmonton: That this 
Conference instructs the National Executive 
Council to renew its efforts to obtain retrospec- 


_ tive payment when negotiating for improve- 


ments in rates of pay or allowances. 


Long service payments 


11. Liverpool and Cannock urban: That this 
Conference notes with regret that the National 
Executive Council has been unable to negotiate 
successfully for the introduction of payments 
for long and satisfactory service, and instructs 
the Council to continue to press for the intro- 
duction of such payments. 


Public library service 


12. National Executive Council: That this Con- 
ference welcomes, and instructs the National 
Executive Council to take every possible action 
to secure the implementation of, the recom- 


PASS BOOK AUDIT 


Audit of Provident Society pass books starts on 
April 14. Members should send their books to 
Headquarters, either direct or through local 
correspondents, as follows: N. Western & N. 
Wales, S. Wales: Apri! 13—May 8; E. and W. 
Midlands, Yorks: May |!—29; Met. Southern, 
S. Eastern: June |—26; Scot., Eastern, N. 
Eastern, S. Western: June 29—July 24. 


mendations of the Roberts Committee on the 
Structure of the Public Library Service in 
England and Wales that “salary scales for the 
staff of public libraries should be commensurate 
with their qualifications and responsibilities, 
and should be applied in a manner calculated 
to make career prospects attractive.” 


Grades of librarians 


13. Nottingham and Solihull: That this Con- 
ference deplores the action of the N.J.C. in 
formulating the mew grades for librarians, 
namely: 
“The post occupied by a chartered librarian in 
charge of a branch or district library, or in charge 
of a department of a library, and supervising a 
staff of six other whole-time officers or the 
equivalent, APT II.” 
This decision aggravates rather than alleviates 
the anomalies created by the Charter revision, 
the number of staff specified bearing no rela- 
tion to the internal structure of library 
establishment. It urges that the grading be re- 
scinded immediately and that negotiations pro- 
ceed on the basis of professional qualifications 
and specific responsibilities. 


Overtime 
14. Sheffield, Southampton and West Cornwall: 


Call for expansion of 


Move to abolish the 
too-small authority 


That this Conference deplores the protracted 
negotiations for amending the overtime pro- 
visions of the “Charter” and urges the National 
Executive Council to take further steps in this 
matter as soon as possible. 


Penalty payments 


15. Leeds: The National Executive Council be 
instructed to pursue with more vigour the ques- 
tion of penalty payments for work on Sundays 
and bank holidays. The delay in reaching a 
settlement is deplorable. 


Plusages 


16. Hertfordshire: This Conference re-affirms 
the view that the payment of plusages by local 
authorities in lieu of upgrading within the 
nationally approved grades is a breach of the 
national salaries agreement for local authori- 
ties, and instructs the National Executive 
Council to take the appropriate action to en- 
sure that the agreement is properly applied by 
all local authorities. 


Recognition of examination success 


17. East Riding: That the National Executive 
Councik be instructed to take action to obtain 
for persons who remain in the general and 
clerical grade I divisions adequate additional 
annual remuneration in recognition of success 
in appropriate intermediate and final profes- 
sional examinations recognised in the Charter, 
pending promotion to higher salary grades. 


Protective clothing 


18. Blyth: That this Conference instructs the 
National Executive Council to negotiate for 
the inclusion in the national schemes of con- 
ditions of service of a clause providing for the 
supply of protective clothing to those officers 
whose duties necessitate their working out of 
doors during inclement weather, 


Post-entry training 


19. National Executive Council: Recognising 
that the success of the public services and the 
status of their officers assist NALGO’S nego- 
tiators to secure improvements in the salaries 
and service conditions of all sections of the 
membership, and that_in turn the success of 
the services depends upon having informed, 
trained, and interested staffs, this Conference 
declares its belief in the importance of educa- 
tion and training. Conference therefore 
(a) welcomes the growing interest of employers as 
evidenced in local government by the establish- 
ment of education commitices by some provin- 
cial councils ; 


(b) seeks the development of schemes which will 
give existing members the opportunity to train 


= 
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for promotion and urges all members to support 


@) emphasises the importance of maintaining and 
developing the Association's own educational 
services, putting quality rather than cost as the 
first criterion ; 

@) believes that the successful development of the 
Association's education policy depends upon 
active co-operation at all levels and, therefore, 
urges district committees to make the best use 
of their education sub-committees, and calls upon 
all branches to ensure that the Association's ser- 
vices are continuously drawn to the atiention of 
those members who can benelit from them. 


Local government staff college 


20. Southampton: That, having regard to the 
beneficial results in the field of commerce, in- 
dustry, nationalised undertakings, and other 
public services from the advanced training ob- 
tained in staff colleges, the National Executive 
Council is requested to take up with the em- 
ployers’ sides of the Joint Negotiating 
Committee and NJ.C. the urgent need to set 
up a similar nationally organised training 
scheme for suitably qualified professional, 
technical, and administrative officers, in order 
to develop and extend their managerial, 
administrative, and technical skill so that the 
standard of efficiency in local government ser- 
vice can be maintained at the highest possible 
level. 


Education policy 


21. Birmingham: That this Conference con- 
gratulates the National Executive Council on 
the vigorous education policy which they have 
pursued with a view to obtaining a “qualified 
service,” and now requests them to take imme- 
diate steps to ensure that equal emphasis is 
placed on the provision of facilities for the 
education of members in trade union affairs as 
is at present being placed on the provision of 
facilities for their vocational training. 


Reorganisation of local government 


22. National Executive Council: That this Con- 

ference, having considered the position regard- 

ing the reorganisation of local government, 
endorses the view: 

(i) That any reorganisation decided upon in any 
area as a result of review undertaken under 
the Local Government Act 1958 should result in 
the establishment of authorities large enough 
and with sufficient resources to offer salaries 
and conditions of service sufficiently attractive 
to recruit the qualified staff necessary to ensure 
the best possible service to the public; 

ii) that the Association should confine its efforts 
to the following matters of major principle 
affecting the status and conditions of its mem- 
bers as a whole: compensation, redundancy, 
disturbance allowances, and related matters, 


23. East Midland district committee: In con- 

sequence of the disturbance which officers may 

sulfer as a result of the provisions of the Local 

Government Act, 1958, the National Executive 

Council be instructed to negotiate, as a matter 

of urgency, for inclusion in the Charter, pro- 

visions for; 

1. travelling expenses to be paid to officers whose 
administrative centres are changed, but who are 
not required to move their homes and 

2. disturbance allowances, either capital or annual, 
to be paid to officers who are required to move 
their homes. 


24. Somerset: That this Conference registers 
its strong disapproval of the action of the 
National Executive Council in failing to act 


on the instruction given by Conference in 1957 
on the question of local government re- 
organisation and confirmed in 1958 by the re- 
jection of paragraph 9 of the Annual Report. 
Conference re-affirms its belief that a strong 
local government service is vital to the well- 
being of the country, and instructs the National 
Executive Council to make representations at 
all appropriate times to the Local Government 
Boundary Commission on all matters which are 
likely to have an effect on the status, duties, 
salaries, and service conditions of local 
government officers. 


Health service—salary structure 


25. Birmingham R.H.B.: That this Conference 
deplores the delay in providing a new salary 
structure for the designated officers in the 
health service in accordance with the recom- 
mendations of the Noel Hall Report published 
in September, 1957, and instructs the National 
Executive Council to use all possible means at 
the Association’s disposal to secure a speedy 
settlement. 


Health service—discipline and efficiency 


26. Manchester R.H.B.; That this Conference 
regrets that the conditions of service for the 
national health service do not contain a clause 
providing that, in the case of dismissal, a writ- 
ten statement should be given to the employee 
setting out the reasons for dismissal, and re- 
quests the National Executive Council to 
endeavour to secure such provision as early as 
possible. 


Electricity—reorganisation of the industry 


27. East Midland Division—Electricity: As a 
result of the grave concern being experienced 
by members, consequent on the reorganisation 
of the electricity supply industry, Conference 
instructs the National Executive Council to 
seek assurances that, arising from reorganisa- 
tion: 

@ there will be no staff redundancies whatever ; 

Gi) transfers within regions will be kepi to a 
minimum ; 

(iii) staff transferred, and consequently having to 
move their homes, shall be able to settle in homes 
in their new location similar to those they now 
have, without financial expense to themselves ; 

(iv) adequate compensation will be paid to any 
employee unable to accept transfer; and 

(v) consultative machinery will be used fully as 
an aid to any reorganisation. 


Gas and electricity—Saturday afternoon 
working 


28. South Wales and Monmouthshire district 
committee: That this Conference, whilst fully 
conscious of the need for the gas and electricity 
membership to provide an efficient service to 
the consumers, strongly disapproves of the ex- 
tension of Saturday afternoon working. The 
Conference considers this to be a most un- 
fortunate development, particularly in view of 
the growing numbers of employees in other 
industries and services now enjoying the five- 
day week. This Conference calls upon the Asso- 
ciation to make every effort to combat the 
introduction and extension of Saturday after- 
noon working, and to consult with other unions 
and bodies representing other employees 
similarly atfected. 


Gas—sick pay scheme 


29. Birmingham: That the National Executive 
Council be instructed to secure deletion of 
paragraph IV (b) (ii) from the sick pay scheme 
contained in the agreement relating to the 
national salary scales and conditions of service 
of the N.J.C. for gas staffs. 

Paragraph 1V (b) (ii) of the gas staffs’ sick pay 
scheme provides that an employee suffering from 
sickness and incapacity due or attributable to an 
accident not arising out of and in the course of 
his employment with the employing authority shall 
not be entitled to any sickness allowance under the 
scheme. 


Water staffs—service conditions 
machinery 


3. Eastern and North Eastern district com- 
mittees: That this Conference does not accept 
the National Executive Council's decision “that 
separate service conditions machinery should 
not be established but that the problems of all 
water staffs should be the responsibility of the 
local government service conditions sub-com- 
mittees, and that on occasion ad hoc arrange- 
ments should be made for representatives of 
water staffs to attend meetings thereof,” and 
calls for the creation within the Association's 
machinery of separate service conditions 
machinery for water staffs. 


Negotiating machinery 

31. Colchester: That this Conference instructs 
the National Executive Council to examine the 
machinery of the NJ.C. for local authorities’ 
staffs with a view to speeding up the submis- 
sion and settlement of salary claims. 


Arbitration procedure 


32. National Executive Council, Metropolitan 
district commitiee, Birmingham R.H.B, 
Glamorganshire and Fareham: That this 
Conference, believing that provision for arbi- 
tration is a necessary and vital part of joint 
Negotiation, (a) approves the action initiated 
and taken by the National Executive Council 
in connection with H.M. Government's de- 
cision to revoke the Industrial Disputes Order, 
1951; (b) welcomes the decision of H.M. 
Government to introduce statutory provisions 
for “issues” machinery; and (c) approves the 
decision of the Ntaional Executive Council that 
where it does not already exist, provision for 
arbitration in the event of disagreement should 
now be incorporated in the constitutions of all 
Whitley councils with which the Association is 
concerned 
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Public Service 


Call for guards against radio-activity hazards 


Consultative body for public service 
staffs 


33. Bedford and district: That this Conference 

instructs the National Executive Council to: 

(a) investigate the possibility of forming a non- 
party consultative body, congress, or college 
from the unions representing professional, 
clerical, and certain other officers, etc. of the 
various public services; 

(b) submit to 1960 Conference a White Paper in- 
dicating inter alia the effects of such a consulta- 
tive body upon NALGO trade union activitity and 
generally upon trade unionism throughout the 
country. 


Confederation of black-coated workers 


34. Plymouth: That this Conference instructs 
the National Executive Council to explore the 
possibilities of forming a confederation of 
black-coated workers. 


Representation on boards of nationalised 
services 

35. Glasgow gas: That this Conference declares 
its approval of the principle of employee repre- 
sentation on the boards of nationalised services, 
and directs the National Executive Council to 
approach all other trade unions which share 
this view to begin campaigning to achieve their 
common objective. 


Future employment situation 


36. Dorset: That this Conference instructs the 

National Executive Council to consider the 

possible effects on the employment situation 

in general and the public services in particular 

during the next four years, of the following 

factors: 

(a) the population bulge, which will greatly in- 
crease the number of school leavers by 1962; 

(b) the defence policy, involving a reduction in ser- 
vice personnel and civilian employees in defence 
establishments ; 

(c) increased mechanisation and automation in 
some industries and services; and 

(d) any other relevant factors. 

The National Executive Council to report its 

findings as soon as possible, in any event in 

time for consideration by Conference, 1960. 


Atomic power and radio-activity 


37. Sheffield: That this Conference, realising 
that the atomic age presents new and urgent 
problems, calls upon the National Executive 
Council to set up a special sub-committee to 
study the question of atomic power and radio- 
activity and its impact on the community in 
general and on members of NALGO in par- 
ticular. It further calls upon the National 
Executive Council to treat this as a matter of 
urgency and take such action as may be deemed 
Necessary to protect the interests and welfare 
of all members and their families. 


Radiological hazards 

38. Coventry: That this Conference requests 
the National Executive Council to consider the 
desirability of making representations to the 
appropriate government departments to formu- 


‘GAS GREETS THE FUTURE’ 


SUPPLEMENT NEXT MONTH 


THE GAS INDUSTRY was nationalised 
in May 1949. The May issue of Public 
Service will mark the tenth anniversary 
of this important event with a special 
pull-out supplement, similar to those al- 
ready provided for the electricity supply 
industry (March 1958) and the national 
health service (June 1958). Once again, 
readers in all the services covered by 
NALGO will be asked to give 
the supplement the widest possible 
circulation. They can do if they will just— 


PULL IT OUT AND PASS IT ON 


late a safety code for officers of local authori- 
ties (and of other authorities in which the 
Association has membership) engaged in work 
which exposes them to special radiological 
hazards. 


Pensions (Increase) Acts 1944-56 


39. National Executive Council: That this Con- 
ference regrets the decision of the Government 
not to effect any improvements in the pro- 
visions of the Pensions (Increase) Acts 1944-56 
and directs the National Executive Council to 
take suitable action, either with or without the 
co-operation of other appropriate organisa- 
tions, with a view to obtaining improvements 
in the rate of pensions increase payable. 


National Insurance Bill 


40. North Western and North Wales district 
committee: That this Conference, recognising 
the importance of the pensions provisions of 
the National Insurance Bill to the membership 
of the Association, requests the National 
Executive Council to take all necessary steps to 
safeguard the interests of members and to make 
provision for members’ views on this matter 
to be made known to the Council. 


41. Metropolitan district committee: 


(a) that steps be taken to ask the appropriate 
employing authorities to consult NALGO 
before making application for a certificate 
as a non-participating employment for the 
purposes of the Government's proposals for 
developing the National Insurance Scheme 
now under consideration by Parliament, 


(b) that in the meantime the National Executive 
Council be asked to circulate an explanatory 
leaflet and to obtain the views of as many 
branches as possible before reaching a de- 
cision whether or not it would be in the 
interests of a particular service to contract 
out of the new scheme. 


Superannuation 


42. Blackpool: That this Conference is of the 
opinion that the provisions made for widows 
in the various pension schemes covering the 
Association’s membership are totally in- 
adequate; and instructs the National Executive 
Council to take action as soon as possible to 
obtain increased benefits for widows. 


43. Leeds: That this Conference instructs the 
National Executive Council to secure amend- 
ments to the superannuation acts to provide for 
optional retirement of all officers at 60 years 
of age who have completed less than 40 years’ 
service 


44. Tottenham: That this Conference instructs 
the National Executive Council to seek an 
amendment to the superannuation regulations 
to provide for the optional retirement of con- 
tributory employees upon attaining the age of 
60 with less than 40 years’ service, or upon 
completing 40 years’ service. 


Amalgamation with B.G.S.A. 


45. North Western and North Wales district 
committee: That this Conference considers it 
would be advantageous to all officers in the gas 
industry to be members of one organisation; 
and, accordingly, it requests the National 
Executive Council to endeavour to negotiate 
amalgamation with the British Gas Staffs Asso- 
ciation at an early date. 


Trade union subscriptions 


46. Leeds: That this Conference instructs the 
National Executive Council to negotiate with 
the Board of Inland Revenue to secure the 
recognition of bona fide annual trade union 
subscriptions as an allowance for income tax 
purposes. 


Review of Association Machinery 


47. National Executive Council: That the re- 
port on Review of Association Machinery now 
submitted by the National Executive Council 
be approved and adopted. 


Pre-Conference service group meetings 


48. Tyne electricity: That it is the opinion of 

the Conference that the pre-Conference service 

group meetings should be continued, and 

1. an agenda should be compiled as for the Con- 
ference; and 

2. delegates should be allowed to vote on the 
motions which are put 


49. Western §.M.T.; That this Conference in- 
structs the National Executive Council to 
allocate more time to the pre-conference meet- 
ing of the transport service, which will give 
delegates an opportunity of discussing problems 
common to their industry. 
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N.E.C, elections 


50. Southend-on-Sea: That this Conference, re- 
cognising the increasing complexity of the work 
of the Association, is of opinion that it would 
be in the best interests of the Association for 
the election of the National Executive Council 
to take place on the basis of 50 per cent of 
its members retiring each year, and directs that 
Rule 57 of the Constitution be amended 
accordingly. 


Role of the general secretary 


§1. National Executive Council; That the report 
on the Role of the General Secretary submitted 
to the 1958 Conference, and now re-submitted 
to this Conference, be approved and adopted. 


Legal assistance 


§2. Luton: That this Conference instructs the 
National Executive Council to investigate and 
report to the 1960 Conference on the question 
of extending the Association's legal protection 
to cover any proceedings, civil or criminal, in 
which the circumstances are a hazard of, or 
arise out of, a member's employment. 


Cayton Bay holiday centre 


§3. National Executive Council; That the re- 
port on Cayton Bay holiday centre be approved 
and adopted, and that this Conference re- 
affirms its decision to authorise the sale of 
Cayton Bay holiday centre. 


54. Eston: That the authorisation to sell the 


Cayton Bay holiday centre given to the 
National Executive Council at the 1958 Annual 
Conference be rescinded. 


Holiday centres 


55. Solihull: That this Conference, whilst tak- 
ing note that the present booking procedure 
for holidays at Croyde Bay and Cayton Bay 
holiday centres during May, June, and Septem- 
September permits bookings from non-members 
without their being accompanied by members 
of the Association, is of the opinion that mem- 
bers should be given an opportunity of booking 
in advance of non-members, and accordingly 
directs that, as from the 1960 season, bookings 
from non-members for accommodation at the 
holiday centres during May, June, and Septem- 
ber be not accepted or considered until four 
weeks after the opening date for bookings by 
members. 


Public relations council 


56. Metropolitan district committee: That this 
Conference urges the National Executive 
Council to take all possible steps to secure the 
establishment of a joint national public rela- 
tions council representing NALGO and the 
local authority associations, 


“Public Service” 


57. Staffordshire: This Conference instructs the 
National Executive Council to continue its pre- 
sent policy of accepting advertisements which 
are competitive to the NAL GO Correspondence 
Institute. 
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Admission to membership 


58. Coventry: That this Conference approves 
of the clerical and administrative staffs of the 
Coventry Belgrade Theatre being eligible for 
admission to membership of the Association, 
and that the Association’s Rules be amended 
accordingly. 


Preliminary Conference agenda 


59. West Sussex: That in order to enable 
branches to have more time in which to con- 
sider submitting amendments to preliminary 

Conference agenda, this Conference agrees that: 

(a) the present practice of printing such agenda 
in “Public Service’ be discontinued ; 

(b) the agenda be reproduced by the multilith or 
some similar method, and copies sent to branches 
by March 15 in each year for distribution to each 
member ; 

(c) the National Executive Council to be instructed 
to submit any necessary consequential amend- 
ments to the Association's Constitution. 


Voluntary officers and service to the 
member 


60. Metropolitan district committee: That this 
Conference, recognising the urgent need (i) for 
more members to participate in the affairs of 
the union through voluntary service at branch 
and other levels, and (ii) for reconciling the 
interests of members in the several sections and 
service groups, calls upon the National Execu- 
tive Council, district committees and branches: 
(a) to concentrate on the recruitment and training 
of suitable members from all sections and service 
groups for voluntary work at branch and other 
levels ; 
(b) to emphasise the urgency and importance of 
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We quote from a civil servant’s letter published in the Spring edition of NCI News 


“Correspondence tuition is for me a hithertoun encountered facet of trade union 
activity, and for this reason I have read your explanatory leaflets with great interest. 
I must say that I have always tended to regard with suspicion and perhaps distrust 
the claims and promises of commercial correspondence organisations, and 1 found it 
a novel experience to be able to take at face value the statements made by NCI, 
knowing that they were backed by the integrity of a responsible trade union. Your 
fees are a shade higher than some, but, as you are a non-profit making concern, 1 am 
confident that I can accept that this is reflected in the quality of your tuition. Certainly 
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co-ordinating efforts within NaL@o, on the 
lines approved by the 1958 Conference, so that_ 
ail trade union activities will be carried out by 
NALGO; 

@ to use every opportunity to make manifest to 
members of each and every section, the ad- 
vantages of being backed in all service conditions 
matters by the ability and experience available 
within our union. 


Subscriptions 

@1. Portsmouth Area Hospitals: Delete para- 
graph 6(a) of Rule 16, and substitute: “The 
district committee, having exercised its function 
by designating annually county branches or 
other scattered area branches within its area, 
such branches should be automatically entitled 
to the higher rate of retention, subject only to 
the approval of the National Executive 
Council.” 


Paragraph 6 (a) provides for county branches 
or other scattered area branches, when recom- 
mended by the district committee for their area and 
approved by the Council, to retain 35 per cent 
of total subscriptions collected. 


Rules and constitution of B. and O. Fund 


42. National Executive Council: That in Rule 
3, clause (7) be amended to read “past mem- 
bers of the Fund or the Association who have 
left any employment by virtue of which they 
were entitled to membership of the Associa- 
tion and who at the date of leaving that em- 
ployment were members of the Association.” 

The amendment merely brings the existing clause 
—which refers to members in the local government 
service only—up to date. 


Rules and Constitution of B. and O. Fund 
—tife membership 

63. National Executive Council: In Rule 

5 (a) (i), after “£3 3s. Od.” insert “or, in the 


case of a retired member of the Association, 
£1 Is. 0d.” 


B. & O. Fund 


64. Huddersfield and district: That in accordance 
with the Rules of the Association, the 4d. a 
month voluntary subscription to the Benevolent 
and Orphan Fund be increased to a minimum 
of 6d., and the life membership subscription 
of £3 3s. be increased to £5 5s. 


Rule 5—Membership rights and ; 
leges 


65. National Executive Council: That the head- 
ing to this rule be amended to read “Rights, 
Privileges and Liabilities of Membership” and 
that the following words be added to the rule: 
“A member shall comply with the Constitution 
and Rules of the Association and shall not act 
in a way detrimental or prejudicial to the in- 
terests of the Association or its members.” 


Not supported by districts 
Strike action 


@&. Gloucestershire: This Conferences directs, 
that if there is failure to produce legislation 
governing issues, this Association shall recon- 
sider, at the 1960 Conference, the White Paper 
on strike action. 


Superannuation 


67. Dagenham: That this Conference instructs 
the National Executive Council to seek an 
amendment to the Local Government Super- 
annuation Acts 1937-53, enabling an officer 
to return to the local government service after 
a disqualifying break cf more than 12 months 
as a “new entrant,” with the right to waive all 
claims in respect of previous local government 
service. 


Rule 4—retired members 


68. Burnley and district: That Rule 4 of the 
Constitution and Rules of the National and 
Local Government Officers Association be 
amended to permit a retired member to hold 
branch office, and, if mecessary, to attend 
Conference. 


Rejected motions 


The following notices of motion were rejected 
by the agenda committee in accordance with its 
powers under Standing Order I(f) (because they 
could have, but have not, been dealt with through 
the constitutional machinery) and do not form 
part of the agenda. 


Salary scales 


Leeds: That this Conference instructs the 
National Executive Council to press for the 
maximum salary of Grade APT II in the local 
government salary scales to be increased to 
£875 to correct an anomaly, and secure uniform 
differentials in the APT section of the salary 
structure. 


Additional payments 


Leeds: That this Conference instructs the 
National Executive Council to press imme- 
diately for long service increments for con- 
tinuous service with one local authority or 
nationalised service on the following scale: 
On completion of 30 years an increase of £10. 
On completion of 35 years a further increment of 

£10. 

On completion of 40 years a further increment of 
£10. 


38-hour week 


Bath: This Conference instructs the 
National Executive Council to secure provision 
in the national scheme of conditions of service 
for officers required to work regularly in ex- 
cess of 38 hours per week to be paid such 
proportion of the scale salaries as their work- 
ing hours bear to 38 hours per week. 


Hours of work 


Leeds: That the National Executive 
Council be instructed to negotiate for a 38-hour 
week for all officers. The 44-hour week should 
be abolished. 


Annual leave 


Leeds: For the purpose of allocating annual 
leave, it should be established that annual leave 
commences after duty on any Friday. Any 
deviation should be by mutual consent of both 


parties. 


Loans by hospital authorities 
Welsh R.H.B.: That the National Executive 


Council be directed to seek for the restoration 
of the facilities which existed for the loan of 
money to officers for the purpose of purchase 
of motor cars out of exchequer funds. 


Senior officers of river boards 


Yorkshire Ouse River Board: In view of 
the fact that the salaries and conditions of 
service of certain senior officers of river boards 
are not covered by any negotiating machinery 
(although the Charter of the N.J.C. has been 
adopted for other river board officers) Confer- 
ence instructs the National Executive Council 
to take all possible and immediate action, 
either : 

1. to require river boards to adopt the scales of 
the Joint Negotiating Commitiee for Chief 
Officers of Local Authorities; or 

2. to set up negotiating machinery for such officers. 


Bridlington Agreement 


Birmingham: That the National Executive 
Council approach the Trades Union Congress 
to secure appropriate amendments to the Brid- 
lington Agreement. 


District officers 

Metropolitan district committee: That the 
National Executive Council be directed to ap- 
point a sub-committee to investigate imme- 
diately the possibility of increasing the number 
of district officers to act as field officers for the 
purpose of improving liaison and strengthening 
the unity of the branches. 


it 
Barwood electricity: Where an employee 
or employees in the electricity industry are com- 
pulsorily transferred to another place of em- 
ployment they be granted additional travelling 
expenses on a permanent basis. Alternatively 
the Board should provide adequate transport. 


Medical examination 

Staffordshire: That this Conference in 
structs the National Executive Council to take 
action to persuade local and public authorities 
to dispense with the practice of medical 
examinations of persons registered under the 
Disabled Persons (Employment) Act, 1944, 
transferring within the services. 


Miscellaneous grades 


Glamorganshire: That this Conference, in 
view of the feeling of dissatisfaction and sense 
of isolation felt by members in the miscel- 
laneous grades in local government, calls on the 
National Executive Council to institute a full 
and comprehensive inquiry into the position, 
structure, and use of the miscellaneous division 
and to report to the 1960 Annual Conference. 


Joint consultation 


Birmingham and district electricity: That 
this Conference is seriously concerned at the 
lack of joint consultation in local government 
and the nationalised industries, particularly at 
local levels, and calls upon the National 


Executive Council to seek ways and means of 
raising the standard of joint consultation to 
that reasonably to be expected of good 
employers. 
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Grants for branch P.R. work 
to be continued 


—and ‘beauty’ competition is reprieved 


ASSISTANCE for branch public relations 
work and the current recruitment competitions 
in Public Service gave rise to two debates at last 
month's meeting of the N.E.C. 

The first was a sequel to the discussion at 
the November meeting—reported in the 
January Public Service—when the N.E.C. 
finance committee successfully opposed a pro- 
posal by the public relations committee to 
amalgamate five separate expenditure votes on 
public relations into one comprehensive vote, 
from which the committee would be free to 
spend money on whichever project it con- 
sidered most worthwhile at any particular time. 

After this decision, the public relations com- 
mittee resubmitted its estimates in the itemised 


PRESENTATION TO JOHN PEPPER 


JOHN PEPPER, President of NALGO in 
1956-57, was presented with an inscribed 
silver salver at the Council meeting. It was 
a gitt from his colleagues on the Council— 
in token, said G. R. ASHTON, chairman of 
the Council, of their high personal regard 
for him and their sincere appreciation of his 
many years’ service to NALGO. 

Mr. Pepper retired from the Council last 
autumn, when he also retired from his 
appointment as personnel officer to the East 
Midlands Electricity Board. In November, 
he was elected an honorary member of the 
Association. 


form required by the finance committee. One 
of the items, for £500, covered special public 
relations projects, including financial assistance 
to branches undertaking public relations work 
and unable to meet the full cost from their 
own funds. The public relations committee 
wished to continue the practice it adopted 
in 1958 of authorising its chairman and vice- 
chairman to approve grants to these branches 
where they considered them justified. 

Whilst approving the estimates as resub- 
mitted, the finance committee asked the 
Council to delete the provision for assistance 
to branches. Such assistance, it considered, 
should be given only under rule 23 of the 
Association’s Constitution. This empowers the 
Council to make additional grants to branches 
to meet approved expenditure not common 
to all and which they cannot meet out of their 
normal income. But it requires a branch seek- 
ing help of this kind first to submit estimates 
and details of the proposed expenditure, and 
to obtain the approval of the finance commit- 
tee and the Council before it is incurred. 


‘Would undermine P.R. policy’ 


Challenging the finance committee's pro- 
posal, L. G. LAMBE, chairman of the 
public relations committee, said that it was 
inconsistent with and must undermine the 
Council’s policy of encouraging branches to 
undertake more public relations work. 

During 1958, the committee had made 
grants totalling £170 to a number of 
branches. All had returned big dividends by 
enabling the branches to engage in public 
relations work worth a great deal more than 


the small sums given, and by encouraging 
others to follow their lead. In the current 
“Cover the Country” campaign, branches were 
responding magnificently to the Council's 
appeal for a more vigorous public relations 
drive, and he appealed to the Council not to 
upset the work so well begun. 

Replying, JOHN RUSCOE, the honorary 
treasurer, said that the finance committee had 
no wish to hamstring the public relations com- 
mittee. But that committee had no right to 
attempt to abrogate the Association's rules or 
to seek privileges denied to other committees, 
all of which “toed the line” without any diffi- 
culty. The finance committee saw no reason to 
allow the public relations committee to be a 
“Council within the Council.” 

Replying to a question, Mr. Ruscoe agreed 
that adoption of the finance committee's pro- 
posal would mean that the public relations 
committee would be unable to give any direct 
financial assistance to a branch for public 
relations work. 

The Council approved Mr. Lambe’s amend- 
ment, thereby empowering the public relations 
committee to continue making direct grants to 
branches to assist approved projects. 


Competition ‘source of ridicule’ 


The second issue arose on a letter from the 
Metropolitan district committee deploring the 
decision to offer prizes in Public Service for 
the prettiest girl and best-looking man to join 
NALGO each month. The letter said that 
these competitions had evoked the ridicule of 
other unions, caused dissatisfaction and dis- 
pleasure to members, and would not help the 
Association to improve its relations with the 
professional societies. 

Moving that the competitions be abandoned, 
L. W. G. HETHERINGTON, chairman 
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of the general purposes committee, told the 
Council that the Metropolitan district com- 
mittee had been almost unanimous in con- 
demning the competitions, only four members 
supporting. Feeling against the competitions 
was extremely strong and some branch officers 
had resigned in protest. 

Other speakers reported that similar protests 
had been made by the North Western and 
North Wales, Southern, and Yorkshire district 
committees, and by a number of branches. 

A number of speakers supported the com- 
petitions, pointing out that they were intended 
to encourage younger members and women 
members, for many of whom the more serious 
articles had little appeal, to read Public Ser- 
vice, that the critics were all keen trade 
unionists who, because of their keenness, pos- 
sibly failed to recognise that not all shared 
their enthusiasm, and that to stop the com- 
petitions now would be an example of pom- 
posity and an unworthy reflection on the many 
attractive young members who had entered 
for the first one. 


A ‘gimmick’ for the young 

A woman member said that she had been 
Staggered at the way this issue had been 
exaggerated. Not all young people were trade 
union-minded, and it was futile to preach to 
them about their responsibilities, She herself had 
been a member of her branch executive at the 
age of 18—but she had then no interest in 
NALGO asa trade union; she had been elected 
to run the branch dance which, to her, was then 
NALGO. By attracting young members through 
social and similar activities, and by encouraging 
them to read Public Service, NAL GO could lead 
them on to take an interest in its serious work. 

L. G. LAMBE, chairman of the public 
relations committee, agreed, reminding the 
Council that its White Paper on branch organi- 
sation had underlined the problem of the 
thousands of younger men a*d women mem- 
bers who had little irterest in the Association's, 
trade union work and stressed the need to 
encourage them to play a bigger part in its 
life; the competitions were a “gimmick” aimed 
at them—and at their colleagues who now 
found little interest in Public Service. 

The Council rejected the motion to abandon 
the competitions by a big majority. 


Progress with the Douglas decisions 


We GIve_ below the third report on action 
taken to give effect to last year’s Conference 
decisions. Earlier reports appeared in the 
January, 1959, and October, 1958, numbers 
of Public Service. 

Appointments in education departments: Con- 
ference referred back for reconsideration and 
report the paragraph in the 1957 annual report 
on this subject. The paragraph noted the in- 
creasing tendency of local education authorities 
to stipulate that applicants for senior adminis- 
trative posts in education departments should 
have had substantial teaching experience, and 
also the growing practice of a similar stipulation 
for some junior administrative posts. Although, 
therefore, the Diploma in Municipal Adminis- 
tration had, in some instances, been recognised 
as an appropriate qualification for admission to 
a teachers’ training college and also for full- 
time teaching appointments in further educa- 
tion establishments, and although some officers 
in education departments had been granted 
facilities for acquiring teaching experience, the 
general unsatisfactory position remained that 
the majority of recruits to education depart- 


ments would not find the higher range of 
administrative posts open to them. The Council 
therefore reiterated that, whilst maintaining its 
view that such posts should be open to all 
officers who make local government — their 
career, those who contemplate entering the 
administrative service of education authorities 
should be warned that their promotion pros- 
pects would be restricted. 

The Ministry of Education which, during 
1957, had recognised the D.M.A. as a teaching 
qualification, seemed to change its policy in 
July, 1958. The Association is continuing to make 
representations for recognition of the D.M.A. as 
a teaching qualification in suitable cases, and the 
matter will remain a _ continuing reference. 
Meanwhile, the Council can now only reiterate 
the views and warning set out in its 1957 report. 


Local government reform: The 1957 Conference 
instructed the Council to submit NALGO’S 
views on local government reorganisation to 
the government, In its report to the 1958 Con- 
ference, the Council expressed the view that the 
Association should confine itself to examining 


i 
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the Local Government Bill and make represen- 


tations on it at the Commitiee stage in the 
House of Commons. But Conference referred 
the report back for reconsideration, and also 
referred to the Council a motion asking it to 
carry out the 1957 instruction. 


The Bill became an Act in July, 1958. It 
provided for two Local Government Com- 
missions—one for England and one for Wales 
—to review the organisation of local govern- 
ment and make recommendations for its im- 
NALGO secured an assurance 

om the Local Government Commission for 
England that the Association would be con- 
sulted “when the circumstances of local govern- 
ment in a review area are being investigated,” 
and its observations were later invited on the 
first three areas selected for review in the Mid- 
lands. Each district committee concerned was 
asked te consult all branches in its area 
affected by the review, and to suggest what 
observations and representations the Associa- 
tion should make. These views were considered 
by the Council’s special panel on local govern- 
ment reform on Maroh 6. As a result, the 
Association proposes to submit observations 
based on the policy laid down in the National 
Executive Council’s notice of motion to this 
year’s Conference (see item no. 22, page 111). 
Sickness benefits: A request that all periods of 
service in any public authority should be aggre- 
gated for sickness benefits was referred to the 
‘Council for consideration, 

This question was referred to all the national 
service conditions sub-committees, which 
decided as follows: local government —referred 
to the staff side of the National Joint Council; 
health—supported in principle, and no diffi- 
culty is expected so long as reciprocal arrange- 
ments with other public services can be 
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agreed; gas—also supported im principle, but 
considered more likely to be accepted if agree- 
ment is first obtained in the other services; 
electricity—considered impracticable; transport 
—position to be reviewed in 
progress in other services. 


Health service veto: A direction to the Council 
to seek replacement or amendment of the 
statutory instrument which enables the Minister 
of Health and Secretary of State for Scotiand 
to veto agreements made by the health service 
Whitley councils. 

Since the regulations make legally binding 
any negotiated settlement which is approved 
by the Minister, the Council is reluctant to 
risk losing this safeguard now that the Indus- 
trial Disputes Order has been abolished. It has 
therefore deferred consideration of the resolu- 
tion until it is known what provision is to be 
made for the reference to arbitration of 
“issues "—that is, of disputes with individual 
employing authorities who do not apply 
nationally agreed salaries and conditions. 


Health service Whitleyism: Two resolutions, 
one deploring the action taken by the Minister 
of Health and the Secretary of State for Scotland 
in vetoing the health service salary award, and 
calling upon the Council to make every 
endeavour to maintain properly negotiated 
salary standards; the other calling for a reform 
of the negotiating machinery to ensure that the 
joint councils function satisfactorily. 

A protest has been sent to the Minister of 
Health and the Secretary of State for Scotland 
at their failure to approve a Whitley council 
agreement. 

The Minister of Health has said that he will 
advise the staff sides of the health Whitley 
Councils before they reach agreement with the 
management sides if he intends not to approve 
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an agreement, The staff sides will then be in a 
position to seek arbitration by way of a formal 
disagreement within the Whitley councils, and 
the possibility of a Ministerial “veto” will be 
obviated. 

Security of tenure—gas: An instruction to seek 
an agreement to protect members in view of 
the growing insecurity of tenure in the gas 
industry. 

Negotiations for a national agreement on 
compensation for staffs affected by reorganisa- 
tion in the gas industry are now in progress. 
(A report on the position reached is published 
on page 119 of the gas/electricity edition this 
month.) Any new agreement will replace the 
existing compensation regulations, which are 
due to expire this month, and will also cover 
staffs who are not now covered. 
Comprehensive power policy: A motion was 
referred to the Council seeking the appoint- 
ment of a Royal Commission to examine the 
whole field of fuel and power developments; to 
make recommendations for a power policy plan 
to ensure the most efficient integration of the 
services providing coal, gas, electricity, oil, and 
nuclear energy; and to provide uniform condi- 
tions of service for the staff employed in them. 

The Council does not believe that a Royal 
Commission would satisfy the purpose of the 
motion. Moreover, the Association's policy has 
always been against seeking uniform conditions 
of service in the various services, and the 
Council feels that a change of policy would not 
benefit members. 


Compulsory membership: A call for trade 
union membership to be made a condition of 
employment in all services. 

The council has considered the views of all 
sections of the membership on this, and, whilst 
agreeing that officers enjoying the benefits of 
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trade union action through joint negotiation 
and other means should belong to an appro- 
priate trade union, considers it premature to 
adopt the proposal except as long-term policy. 

In local government, the Charter already 
states that local authorities’ interests are best 
served by officers joining an appropriate 
organisation of their choice, Nevertheless, local 
authorities have throughout the years shown a 
strong desire to support the principle of “indi- 
vidual freedom.” The Charter provides that 
the choice of union is a matter for the un- 
fettered judgment of the individual officer, and 
any rights accorded by the negotiated terms 
are given to the officer—not to the trade union. 

The Electricity Council is party to a declara- 
tion that all employees ought to belong to an 
appropriate trade union, and has agreed to 
certain rights being conditional on trade union 
membership. It takes the view, however, that 
it would be impossible to accept the principle 
of compulsory membership, because of the 
political inquisitions which would follow. 

One of the objects included in the constitu- 
tion of the gas National Joint Council is to 
consider measures for encouraging staff to join 
their appropriate trade unions. The matter has 
been left in the hands of the area boards who 
are, in fact, advising their staffs to join an appro- 
priate trade union, Certain rights of appeal are 
conditional upon union membership. 

In health, the Whitley councils have made 
no joint declaration recommending trade 
union membership, but the Minister and em- 
ploying bodies recognise the desirability of 
staffs being organised, and the General Council 
has agreed that reasonable facilities for staffs 
to hold meetings should be provided in hos- 
pitals. No differentiation is made, however, 
between professional organisations and trade 
unions, or, indeed, between those organisations 
in membership of Whitley councils and those 
which are not. Many organisations represented 
on the health Whitley councils are not trade 
unions, which means that most of the staff 
sides, including that of the General Council, 
consist mainly of representatives of profes- 
sional bodies. It is essential, therefore, to 
strengthen NALGO’s membership in the health 
service before accepting the principle of com- 
pulsory trade union membership. 

As with other nationalised services, it is 
thought unlikely that the Divisional Waterways 
Executive would agree to trade union member- 
ship being a condition of service in inland 
waterways divisions. There is no negotiating 
machinery in company passenger transport and 
the company managements, in their present 
attitude towards trade union membership among 
their staffs, would certainly not agree to it as a 
condition of service. 


School-leavers in 1962: An instruction to con- 
sider the possible effects of the increased num- 
bers of school leavers in 1962 on recruitment 
to and employment in the public services. 
This was referred to all the national service 
conditions sub-committees, which decided as 
follows: electricity and gas—expect a better 
standard of junior recruits as a result; local 
government—believes recruitment will be easier, 
but that the service will attract only a modest 
share of the pool, and that, therefore, salary 
standards are unlikely to be held back; trans- 
port—unlikely to cause any problem; health— 
satisfactory standards of salaries and conditions 
should be established before the “bulge,” not 
only because improvements may then be more 
difficult to negotiate, but also so that the service 
may attract the highest-quality school-leavers. 


Private bills: An instruction to consider the 
possibility of NALGO promoting or sponsoring 
private bills in Parliament. 

The law and parliamentary committee con- 


siders that, in general, there would be few oppor- 
tunities for NALGO to promote such bills, and 
that the Association will achieve more success by 
continuing to seek the incorporation of pro- 
tective provisions for members in government 
or local authority bills. 

Local Government Act: An instruction to seek 
regulations under the new Att providing terms 
of compensation no less favourable than those 
of the Act of 1933. 

The Minister of Housing and Local Govern- 

ment, who has received representations from 
NALGO, and has met deputations on two occa- 
sions, has said that interested bodies, including 
NALGO, will be consulted again before draft 
regulations are prepared, but has been unable 
to say when this will be. 
Responsibilities of membership: A call for 
amendment of the Association's Constitution 
and Rules and of the membership application 
form to make clear the responsibilties and obli- 
gations of membership. 

Conference will be asked to agree an amended 
rule—-see item 65 on the preliminary agenda 
for Conference on page 114. The membership 
form will be amended to include the following 
words: 

“ . . accept the responsibilities of mem- 
bership and accordingly undertake to comply 
with the Constitution and Rules of the Associa- 
tion, to refrain from conduct detrimental or 
prejudicial to the interest of the Association, and 
not to act in opposition to the policy of the 
Association as declared by Conference or the 

B. & O. Fund life membership: 4A motion 
calling for an increase in the life membership 
subscription to the Fund from £3 3s. to £5 3s. 
was referred to the Council. 

The Council decided to take no action. 
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ESSEX ALDERMAN BACKS 
NALGO’s PAY CLAIM 


“*... We must face the fact that local govern- 
ment officers have a case when they say they 
ought not to be left behind in the wages- 
prices race, nor in comparison with what is 
happening in industry and commerce generally. 


‘Taking the immediate view, justice to our 
staffs demands that we agree that they are 
entitled to a rise. 


“*Taking the long view, we have to recognise 
that, unless local government is established as a 
calling in which reasonably fair conditions 
prevail, many of the good and promising men 
whom we would hope to recruit will turn their 
eyes elsewhere... 


“* |. « The local government officer is going 
to lose rather than gain social esteem if the 
rest of the community grows to regard him as 
‘quite a good fellow, but really one of our poor 
relations.’ .. . 

‘‘Apart from asking local government staffs 

to set an example of sacrifice which nobody 
else is adopting, there does not seem to be 
valid reason why the request should be met by 
a refusal.’’ 
Extracts from an article in The Municipal Jour- 
na! by ALDERMAN CHARLES LEATHER- 
LAND, chairman of Essex County Council 
finance committee, 


The rise in earnings since 1947 


SINCE 1947, the average earnings of the male 
manual worker in industry, aged 21 and over, 
have increased by 108 per cent. He now gets, 
on average £12 16s. 8d. a week—equivalent to 
£667 a year, roughly the same as the local 
government officer on the second step of 
Clerical I] or the fourth of A.P.T. ]—and £107 
a year more than the man at the top of the 
general division, 

In manufacturing industry, earnings are 
higher. There, the man aged 21 and over gets, 
on average, £13 5s. Sd. a week—£690 a year, 
£130 above the general division maximum. 

These figures are disclosed in the February 
number of the “Ministry of Labour Gazette.” 
They are based on a nation-wide inquiry made 
by the Ministry last October. 

The averages are of total earnings, includ- 
ing overtime, night-work, piece-work, and 
other methods of payment by results. And 
they cover a working week averaging 47.7 
hours—merely ten hours more than that of 
most black-coated workers. 

As is inevitable with averages, they conceal 
wide discrepancies between different industries. 
At the top of the table came the printer, with 
an average of £846, closely followed by the 
miner with £801, plus a further £44, the value 
of his free coal. But the miner's earnings have 
fallen. Last April, they totalled, with allow- 
ances, £890, and in October were roughly the 
same as in 1956. 

At the bottom, came the agricultural worker, 
with £479, followed by the linen and hemp 
worker, with £486, and the local government 
manual worker, with £519. All other workers 
had averages between these extremes. 


Since 1947, the cost of living has increased 
by 69 per cent. On average, therefore, the 
manual worker is about 23 per cent better off 
than he was 11 years ago. 


How does the NALGO member within the 
same income ranges compare? Here are some 
examples, together with figures for similar 
groups of black-coated workers: 


Local Salary % increase 
government today since 1947 
General division on £560 56 
Clerical ae £640 52 
Clerical Il £730 50 
Old APT I £725 67 
Old APT IV... £725 38 
Old APT Va .. ae £845 38 
Civil service (National rate) 

Clerical officer .. aa £765 74 
Teaching 
Basic scale maximum .. £945 80 


% increase 
since 1950 
General Clerical “2 £590 53 
Higher Clerical, Admin. 

and Commercial staffs 


Electricity 


Grade 2... £700 56 

Grade 4... és £870 53 
Gas 
Clerical B ea ee £600 56 
Clerical D £754 $1 
APT $. £709 $2 
ve £853 49 
Health % increase 

since 195] 

Old clerical grade A .. £545* 27 
Old clerical grade C .. £651* 32 
Old admin. grade E .. £835* 


* Current transitional points of mew scales. 


Farewell to ‘Lucky Joe 


—from our February competition results 


A FAREWBLL SPEECH, like an epitaph 
—as, in sort, it is—calls for a nice balance 
between honesty and hypocrisy, whilst to the 
malicious it offers a helpless target for the 
dart that punctures as it praises. In Joe 
Lampton, hero of Room at the Top, we 
offered readers the perfect victim for the 
double-edged panegyric: the accountancy 
assistant who, driven by a ruthless ambi- 
tion and aided by his fascination over 
women, escapes to the top by first driving a 
married woman to suicide and then marry- 
ing the daughter of a millionaire alderman. 


In supplying extracts from the treasurer's 
speech presenting Joe with an office wedding 
gift, they seized it with a skill that augers ill 
for future recipients of their colleague's good 
will, First prize of a guinea goes to 
@EOFFREY WOOD (Cambridgeshire): 


« + . We now come to the reasons for Mr. 
Lampton’s departure. We all know that, 
despite his attempts to conceal it, he has for 
some time been passionately devoted to a 
cause that has afforded a demonstration of 
his early maturity. Now, as a result of exer- 
cising his natural abilities, he has been forced 
4o abandon this interest. He leaves to cope 
with a situation which will soon bring addi- 
tional responsibility and offer more lasting 
satisfaction. On your behalf, I have pleasure 
in presenting him with a wedding present of 
his own choice—this handsome pair of 
climbing boots. 


The remaining two guineas is shared (half-a- 
guinea each) by the first four competitors 
@amed in the following extracts : 


*. .. 1 am sorry to lose him—always on top of 
his job, yet able to study despite his social and 
sporting activities; he would soon have made his 
mark in local government, but leaves to enjoy, 
in more profitable spheres, the fruits of his 
labours. . 

A. TRAFFORD (Hemel Hempstead and district) 

*... Those who have known you intimately 
can testify to the way you dedicated yourself 
with a single-mindedness of purpose, taking every 
epportunity of widening your experience, mak- 
ing many contacts, and not sparing yourself in 
office or in leisure time .. . 

A. H. KINTON (Southampton) 


. . local government officers are sometimes 
accused of being ineffective and old-maidish. Joe 
Lampton has proved that they can be just as 
romantic and virile as anyone else. He has shown 
the flag on our behalf as well as his own... 

c.3.MEBARS (Port of London Authority) 


*. . . conscious that into every treasurer's depart- 
ment there are occasional debit entries for which 
it is difficult to find a corresponding credit, I 
realised when Lampton joined us that here was 
a young man destined to go far .. . He rapidly 
established a reputation as the fastest operator 
in the machine section ... He has steadfastly 
pursued good council relations, and, by a happy 
blend of public service and private enterprise, 
given practical proof of NaLGo’s contention 
that such a policy pays rich dividends .. , 

ALAN STEWART (East Cleveland) 


« . « None the less, there is a municipal moral in his 
talent for giving the public whai they want. Let 
us take encouragement from the spectacle of 
advances so quickly returned, and with such 
interest. Let us increase our devotion to figures, 
and intensify our study of those before us. Let 
as afford relief... 

P. 7. 4DAMS (Scunthorpe) 


. . » Your colleagues will watch your future career 
with interest, bearing in mind that maxim with 
which I am sure you agree—that sentiment has 
no place when finance is being considered .. . 

JOHN V.MILLER (Gloucestershire) 


. . « and, since Joe Lampton started with us, he 
has become well known for his work in public 
relations. Perhaps some would say his relations 
have been a litile too public, but, to an am- 
bitious chap like our Joe, publicity is just a 

E.F. THOMPSON (Southport) 

. . . Knowking his character and sense of purpose, 
I shall be surprised if he does not quickly join 
his future father-in-law (for whom we all have 
such respect) on the council. You will not be 
Surprised to learn that I have had to take that 
possibility into account in preparing notes for 
this speech. ... 

a. K.WoOoDsS (Cheshire) 


This month’s competition 
BUSMAN’S HOLIDAY 


CAN YOU devise a fiendishly appro- 
priate holiday for any NALGO member? 
The electricity wayleaves officer, for 
example, might be sent on a pylon-to- 
pylon walking tour of Britain’s beauty 
spots; the nurse be served with break- 
fast in bed every day—well before dawn; 
the meter reader spend a jolly day with 
the slot machines on the pier. 

Select your victim, and work out (in 
not more than 100 words) a complete 
holiday plan for him—place, route, 
accommodation, tood, charges, com- 
pany, entertainment. Prizes totalling 
three guineas wili be awarded at the 
editor’s discretion. 

Entries, giving name, address, and 
branch, must reach Public Service, | York 
Gate, Regents Park, London N.W.1, by 
April 30. The editor’s decision is final. 


Employees concerned 


Covered by NALGO 
Local government— 
Town clerks* .. fA) 
Chief officers: 
designated .. ve oe (A) 
(A—I scales) ... o 
Water engineers ~ ee 
Health service— 
Designated grades below £1,200 
Almoners oe 
‘Biochemists and physicists .. 34% 
Building supervisors .. 34% 
Cardiological technicians and 
E.E.G. recordists .. as %% 


Not covered by NALGO 
Civil service— 
Higher graded civil servantsf 
(i.e. salary from £2,100) .. 


Clerical officers} ee se 


Atomic Energy Authority 

non-industrial staff 34% 

Headmasters & headmistresses, 

superintendents and matrons 

of remand homes and ap- 

proved schools vs és 5% 
t Police— 

Chief constables and assistants 
Local government—Scotland 

Manual workers (A) 
Electricity—- 

Engineers oe ee ee 


Local government—Scotland 
Administrative and clerical staff 1—9% 


agreed central pay agreement. 


was August |, 1957, not July 1, 1957, as published 
the date of the previous imcrease to 


3% (interim) 
34% 


10—17.5% approximately Feb. 1, 1959 


4.8—10% approximately 
Clerical assistants? .. -» (A) 0O—1.8% approximately July 1, 1957 July 1, 1957 


4—5% approximately 
3.4% approximately 


2—34% approximately 

Manual workers =m «+ consolidation of 24d. an hour 
“productivity allowance” from 
Jan. 1, 1959. Claim for addi- 
tional 2d. per hour not conceded. 


RECENT PAY CLAIMS 


Valuation panel clerks .. +. Same increases as awarded to 
local government A—I scales. 
Notes : (A) denotes settlement at arbitration, t means that agreement has been reached by a negotiating 
committee, but is subject to approval by a government department; * means that, although NALGO has 
members among the staffs concerned, it is not represented on the negotiating body; ft these revised scales for 
civil servants will be further increased by 34 per cem from December 1, 1958, in accordance with the recently 


YOUR PAY—and other people’s 


PAY AGREEMENTS 
Percentage increase 


Operative date Date of previous 
increase 


5—19% approximately Aug. 1, 1958 April 1, 1956 
7—18% approximately Aug. 1, 1958 April 1, 1956 
5—12% approximately Aug. 1, 1958 April 1, 1956 
7—16% approximately Aug. 1, 1958 April 1, 1956 


July 1, 1958 Jan. 1, 1957 
Jan. 1, 1959 July 1, 1957 
Feb. 1, 1959 July 1, 1957 
Jan. 1, 1959 June 1, 1957 
Jan. 1, 1959 July 1, 1957 


April 1, 1956 or 
July 1, 1957 
July 1, 1957 July 1, 1957 


Dec. 1, 1958 July 1, 1957 


Feb. 1, 1959 Oct. 1, 1956 


April 22, 1958 Feb. 1, 1957 
Nov. 1, 1958 Jan. 1, 1958 


Dec. 1, 1958 March 1, 1957 


Date of previous 
increase 


May/June, 1958 
April I, 1956 


Correction: The operative date of the recent award to chief officers and deputies of the Metropolitan Water Board 
in the table on page 50 of i 
was October 1, 1956, not July 1, 1955. 


the February Public Service; amd 
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conditions news 


ELECTRICITY SERVICE 


by L. G. MOSER 


Long service claim adjourned: 
managerial pay claim goes in 


THE STAFF SIDE of the National Joint 
Council has decided to adjourn sine die its 
claim for a long-service increment at the top 
of the general clerical and associated scales. It 
has, however, reserved the right to raise the 
claim again at an appropriate time, either in 
the same form or in another. The National 
Joint Council has accepted this decision. 

It will be remembered that the claim, 
originally presented last May, asked for a £25 
increment for staff who had spent 10 years on 
the maxima of the scales concerned. One of 
the main grounds for it was the staff side's 
view that many of these staff were qualified, 
by experience and ability, for promotion to 
graded posts, but that reorganisation had 
reduced the chances of such promotion. How- 
ever, as I reported in January, the boards’ 
members pointed out at the N.J.C. meeting in 
December that the number of graded posts 
had gone up between 1952 and 1958, and the 
number of ungraded posts had decreased. 
They did not therefore consider an innovation 
involving a quite new principle to be justified 
at this stage. The staff side accordingly under- 
took to consider the matter further, and has 
regretfully concluded that no useful purpose 
would be served by pursuing the claim further 
immediately. It has, however, made it quite clear 
that it still holds strongly that the claim merits 
further consideration on its intrinsic merits, and 
that, while the figures may sum up the position 


ELECTRICITY 
| SHOWROOMS 


“Tt not only does a good wash—it mixes 


smashing cocktails !"’ 


over the country as a whole, there may well be 
particular places, sections, or grades in which 
the pattern is a very different one. 


“FOURTH LEG” PAY CLAIM 


AT tS meeting on March 5, the staff side of 
the National Joint Managerial and Higher 
Executive Grades Committee decided to submit 
a simple salary claim related to the producti- 
vity settlements reached for N.J.B. employees 
last May and for N.J.C. staffs last October. 
The claim seeks increases of £50 on scales 
1 to 3, £75 on scales 4 to 7, and £100 on 
scales 8 to 11, with effect from March 6, 1959. 
It was presented orally at the meeting of the 
Joint Committee on March 6, and, at the request 
of the boards’ members, will be claborated in 
writing so that it may be considered in readiness 
for discussion at the next meeting, on June 26. 
For some time, members of all of the staff 
side’s three constituent associations have felt 
that the N.J.B. and N.J.C, settlements left out 
of the picture their own contribution to the 
industry's increased productivity. The resulting 
claim is related more to the N.J.B. settlement 
than to that for N.J.C. staffs, since the 
managerial and the N.J.B. agreements both 


GAS SERVICE 


have a classification basis and the N.J.C. one 
has not. 

Meanwhile, as I reported in February, the 
staff side has set in hand a review of the way 
in which the managerial salary grades agree- 
ment has been applied since it was completed 
in July, 1957, At the meeting on March §, it 
was reported that not all the three constituent 
associations had yet completed their own 
inquiries, and consideration was therefore post- 
poned until the next meeting to enable them 
to do so. 


Change of chairman 

The managerial staff side noted with pleasure 
the appointment of its chairman, A. eB. 
HAWKINS, to the post of chief operations 
engineer, Central Electricity Generating Board. 
Mr. Hawkins, who is a member of NALGO 
as well as of the E.P.E.A., has also been vice- 
chairman of the Joint Committee. Unfor- 
tunately, his new post involves his resignation 
from both these offices, since it takes him 
outside the scope of the managerial agreement. 
The staff side recorded warm appreciation of 
his work on its behalf, and its best wishes for 
his future. 

The staff side unanimously appointed 1. 
NOLAN, N.E.C., to succeed Mr. Hawkins in 
these offices for the rest of the year. Mr. Nolan 
is, of course, one of the leading figures in 
NALGO’s work for electricity staffs. He has 
been a member of the national service condi- 
tions sub-committee (clectricity) ever since its 
inception, and was a founder member of the 
Managerial and Higher Executive Grades Com- 
mittee and its deputy chairman during Mr. 
Hawkins’s chairmanship. 


by G. W. PHILLIPS 


Pensions protection sought 
in compensation talks 


THE GAS COUNCIL'S long-awaited pro- 
posals for a new scheme to provide compensa- 
tion for staff made redundant by reorganisation 
or similar factors are, by themselves and as 
they stand, unacceptable to the staff side of the 
National Joint Council, even as a basis for 
negotiation. 

If, however, the Gas Council will agree to 
modify staff pension schemes so as to safeguard 
the accrued pension rights of any staff employees 
who may be declared redundant, the staff side 
will then be prepared to discuss a compensa- 
tion scheme based broadly on the employers’ 
proposals, 


Move to end deadlock 


These are the main points finally emerging 
from the discussion on compensation at the 
meeting of the National Joint Council on 
February 25, The N.J.C, was told that dead- 
lock had been reached when its salaries and 
conditions of service committee considered the 
proposals on December 17, Staff side represen- 
tatives on that committee had been particularly 
concerned at the failure to provide any com- 
pensation for the loss of pension entitlement, 
and it was to overcome this difficulty that the 


staff side made its suggestion about the pension 
schemes, 

The employers’ side was unable to reply to 
this proposal on the spot, and the whole ques- 
tion will be further discussed when the National 
Joint Council meets again on June 2, 

Meanwhile, the staff side has indicated the 
modifications it considers necessary to the staff 
pension schemes. 


The Gas Council's proposals 
The employers’ proposals were received at 

the beginning of December, but could not, of 

course, be published while they were still being 
discussed in committee, They were, however, 
outlined in a circular sent to all gas branches 
immediately after the meeting of the National 

Joint Council, and can be summarised as 

follows: 

1. The scheme, which was to take effect from Mas 
1, 1959, related to men under 65 and womer 
under 60 (or such lower retirement ages ‘as are 
prescribed in certain pension schemes). It would 
provide compensation for any “who are made 
redundant by an area board as a direct conse 
quence of integration or reorganisation which 
involves either the cessation of gas manufacture 
or a fundamental change in internal adminisira- 
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tion or the method of manufacture or distribu- 
tion.” 


2. Any employee made redundant would be given 
“the appropriate period of notice.” 

3. The scheme would apply to those who have com- 
pleted 5 years’ continuous service in the industry. 

4. The following would be excluded: (a) Those 
over the ages mentioned; (b) Those who refused 
suitable alternative employment within the indus- 
try which did not involve additional travelling 
and/or change of residence; (c) Those who 
unreasonably refused a transfer which did involve 
additional travelling and/or change of residence ; 
and (d) Those who left without the consent of 
the area board before their notice had expired. 

5. Compensation would normally be paid by instal- 
ments, but there would be the option of a lump 
sum payment. 

6. The compensation payable would be “a sum of 
money calculated on the basis of two-thirds of 
(the redundant officer's) weekly salary at the date 
of loss for each completed year of continuous 
service, subject to a maximum payment of an 
amount equivalent to 13 weeks’ salary.” 

7. In addition, a redundant officer who is over 45 
years of age and has a minimum of 8 years’ 
continuous service would be entitled to “a further 
sum equivalent to two-thirds of his weekly salary 
for each completed year of continuous service 
after attaining that age.” 

8. The scheme would also provide compensation 
for diminution of salary. This would be at the 
rate of two-thirds of the difference between the 
weekly salary at the date of loss and that of 
any new employment on which the employee 
might be engaged at any given time during the 
period on which such compensation would be 
payable. The proposed period was one week for 
each completed year of continuous service up to 
a maximum of 26 weeks from the date when 
the employee was declared redundant. For those 
over 45 years of age with a minimum of 8 years’ 
continuous service, it would be extended by one 
week for each year of continuous service after 
attaining that age. 

9. Points of difference or dispute would be dealt 
with through the appropriate conciliation 
machinery. 

10. The scheme would be reviewed from time to 
time, and could be terminated by three months’ 
notice from either side. 

i outcome 

Readers will be able to see for themselves 
that these proposals are a disappointing out- 
come of the representations the staff side has 
been making to the Gas Council for more than 
two years. 

As long ago as the beginning of 1957, we 
pointed out that the present Gas (Staff Com- 
pensation) Regulations 1949 were due to expire 
on April 30, 1959, and that, since reorganisation 
was far from completed, they should be 
extended for a further 10 years, 

Since the Gas Council did not favour such 
an extension, the staff side of the N.J.C. and 
the officers’ side of the Senior Gas Officers Joint 
Council set up a joint committee to look into 
the question of an agreement on compensation, 
which would cover, in addition to those to 
whom the regulations applied, those who, hav- 
ing entered the industry since May 1, 1941, 
were outside their scope. The proposals of this 
joint committee were approved by the staff side 
and the officers’ side, and submitted in July, 
1957. 

The Gas Council took the view that the sort 
of agreement envisaged would need to be sanc- 
tioned by the Minister of Power, Because of 
resulting delays and the growing urgency of 
the question, the joint committee itself ap- 
proached the Minister, and, in January, 1958, 
was informed that, as far as he was concerned, 
there was no impediment to the formulation, 
by the National Joint Council and the Senior 
Gas Officers Joint Council, of a scheme for 
dealing with cases of redundancy. In all 
probability, such a scheme would be subject 
to his statutory approval before introduction, 
and he could not say anything about his atti- 
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Finding money and land to meet 
rising demand for electricity 


EARLY this year—to be precise, between 
5 and 5.30 p.m. on Wednesday evening 
January 14—the demand for electricity in 
England and Wales reached the highest 
point ever recorded. For the first time, it 
soared over the 20 million kilowatt figure 
to the record total of 20,900 megawatts. 

This further milestone in the supply 
industry’s development is a source of pride 
to thousands of NALGO members. Com- 
mercial staff, housecraft advisers, and 
others have helped to build the demand. 
Behind-the-scenes planners and administra- 
tors have helped to meet it. 

But supply industry milestones lead on to 
even more imposing prospects. Those 20,900 
megawatts not only represented an increase 
of 1,589 MW over the 19,311 MW peak of 
December, 1957. They were also a 121 per 
cent increase over the 9,462 MW peak of 
1948-49. The nation is running true to form in 
more or less doubling its demand for elec- 
tricity every 10 years. A conservative estimate 
places the need of 1964-65 at 29,500 MW— 
another 40 per cent rise. 

Plans to meet this are already well 
advanced. But fully to implement them—and 
to extend them to cover the years beyond 
1965—the industry must have two things: 
money to pay for the new power stations and 
distribution lines, and land on which to put 
them. 

Both have been in the news lately. On 
January 20, only a few days after the new 


tude to its contents before it had been submitted 
to him. 

In the light of this reply, the Gas Council 
prepared and submitted to the Minister the 
proposals summarised above. 


DIFFERENTIALS CLAIM 


WHEN THE Salaries and conditions of service 
committee of the N.J.C. met on February 10, it 
asked the joint secretaries to prepare a factual 
statement on the staff side’s long-outstanding 
claim for restoration of differentials. This has 
been done, and the N.J.C., at its meeting on 
February 25, referred the statement back to 
the committee for early consideration. 

This claim was originally submitted in Sep- 
tember, 1955, and was raised again in October, 
1957. 


“SPECIAL SALESMEN” 


LAST MONTH, I summarised the agreement 
just made in the National Joint Council to per- 
mit area gas boards to employ “special sales- 
men” on a salary and commission basis. Two 
points can now be further explained. 

First, it is to be understood that the basic 
salary (although it must be within the APT 
scales) will be lower than would normally be 
used for related posts, and that the element of 
commission in the total remuneration will be 
considerable. 

Secondly, should there be any disagreement 
between an area board and the trade unions, 
the matter can be raised in the appropriate area 
joint council, and, if necessary, come up to 
national level through the normal machinery. 


peak had been reached, the House of Com- 
mons gave a second reading to the new 
Electricity (Borrowing Powers) Bill. The 
1957 Electricity Act set a limit of £1,400 
million to the amount the Electricity Coun- 
cil could borrow on behalf of the industry. 
By March, 1958, borrowings amounted to 
£1,140 million, and the new bill therefore 
extends the limit to £2,300 million. 

In fact, the Paymaster General told the 
Commons, capital investment by the indus- 
try during the next seven years will amount 
to £2,130 million. 

Of this vast sum, £980 million (46 per 
cent) will be provided by the industry itself, 
which, in the long run, is by the consumers. 
Those who occasionally question whether 
46 per cent is a large enough proportion 
should stop to consider why the money is 
being spent. In part, it is still making good 
the deficiencies of the war and pre-war 
years; even more, it is ensuring the electricity 
supply of the future. Should today’s con- 
sumer really be expected to pay even more 
of the costs of yesterday and tomorrow? 


Finding the sites 

When it comes, to power station siting, 
attention understandably focuses on the 
search for nuclear sites, which must be by sea 
or estuary and reasonably remote. 

It is expected that, by 1965-66, there will 
be about a dozen nuclear power stations, 
providing up to 6,000 MW—or well over 
two-thirds of the increased capacity needed 
between now and then. The siting of these 
stations causes continual controversy. The 
difficulties, and the painstaking way in 
which the industry tries to overcome them, 
were set out in Public Service 18 months ago. 
Our investigation concentrated on Berkeley, 
in Gloucestershire, and showed how it had 
taken no less than two years to investigate 
possible sites and then to get planning: per- 
mission for the one finally selected. 

Today, Berkeley is more than half-way to 
completion, and its first reactor is expected 
to start up in the autumn of next year. 
Bradwell, in Essex, is similarly advanced. 
Hinckley Point, in Somerset, is well under 
way: its first sets will be at work in 1962. 

The Minister has recently given his con- 
consent fpr using the Trawsfynydd site in 
North Wales, and permission has now been 
sought to develop two more sites—at Dunge- 
ness, on the Kent coast, and at Sizewell, on 
the Suffolk coast. In February this year, the 
industry announced that it was carrying out 
detailed investigation of two areas on the cen- 
tral south coast (Earnley, in West Sussex, and 
Hamstead, on the Isle of Wight) and of a 
number of areas on the coast of Anglesey. 

The search for sites and the need for 
money are handy targets for ill-informed 
criticism. Workers in the industry—includ- 
ing NALGO members — will know the 
answers. 


| 

iy 


April, 1959 


FROSTY WELCOMES 

“Nine years behind the times” 

1T ts certainly high time that an inquiry was 
made into the problem of public reception at 
local authority offices. The survey in the Febru- 
ary Public Service, “Frosty Welcome to John 
Citizen,” shows that the majority are way 
behind the times, So, too, is NALGO! Nine 
years ago, in the Spring 1950 edition of 
“PROgress,” then NALGO’s public relations 
quarterly, I wrote an article entitled “There's 
someone at the counter,” drawing attention to 


LETTERS for the May journal should 
reach the editor, | York Gate, Regents Park, 
N.W.1, by Monday, April 20. Names and 
addresses, not necessarily for publication, 
must be given as a sign of good faith. 


the local “Iron Curtain” which prevented John 
Citizen from finding out what he wanted--and 
had a right—to know. 

The article went further, and proposed a way 
of improving matters. I suggested that a Satur- 
day afternoon course on public reception 
should be arranged locally, which could be 
organised by using an office counter with a 
band of well-primed inquirers—senior members 
of the staff—making calls upon the junior 
members, whose reactions, behaviour, and 
ability. could be judged by a group of adjudica- 
tors, and an analysis made at the end of the 
afternoon, Marks could be awarded, and a 
suitable passing-out certificate handed to those 
who passed the test. 

If reception staffs were suitably trained, John 
Citizen would receive the information § he 
wanted in a courteous, well-informed manner, 


the local “Iron Curtain” would be lifted, and 
local government in general would receive a 
well-deserved pat on the back 


N.H. PRITCHARD 
Information officer, 
Hemel Hempstead Development Corporation 


24,000 inquiries a year 

AN EXAMPLE of bad reception facilities 
given in the article in the February Public 
Service clearly refers to my own authority, It 
is the paragraph which begins. “One of the 
oddest is a borough of 170,000 inhabitants 
which has an information office—but since this 
is at the back of the town hall and there is no 
direction board, few visitors find it. Most 
wander aimlessly about until a porter or officer 
spots them and offers help.’ \t relates to the 
information office where I and a colleague are 
employed. 

There is, of course, always room for improve- 
ment, even in the best of conditions, but I con- 
sider that the main requirements for an 
efficient service are common sense, readiness to 
help, and sympathy and understanding when 
dealing with members of the public. When 
these factors are present, a great deal of the 
effect of unsatisfactory buildings and facilities 
can be overcome. 

It is most certainly untrue to say that visitors 
wander aimlessly about, or that few find the 
information office. Over the past three years, 
we have dealt with an average of 24,000 
inquiries a year, Nearly half of these have 
been Rent Act queries, which necessarily 
involve interviews, We even receive callers 
from other boroughs where similar facilities 
are not available. Does this suggest that visi- 
tors cannot find us, or that the staff have an 
easy time? As for the general inference upon 
the service given, I think “oddest” is the last 
word to use! 


SERVICE CONDITIONS REVIEW 


Service conditions developments in all services are summarised below. 


Members will find details of those in their own service on preceding pages. 


LOCAL GOVERNMENT 


THE JOINT Committee for Water Engineers has 
agreed salary increases for whole-time water en- 
gineers who are officers of standard undertakings. 
Operative from August 1, and based on population, 
the new standard scales range from £930 to £2,930, 
instead of from £870 to £2,550. 
GAS 

THE STAFF side of the National Joint Council 
has told the Gas Council that the employers’ propo- 
sals for a new compensation agreement are unaccept- 
able by themselves, even as a basis for negotiation. 
It has added, however, that it would be prepared to 
discuss a compensation agreement based broadly 
upon them, provided that the Gas Council would 
modify staff pension schemes so as to safeguard 
accrued pension rights. The proposals cover staff 
made redundant through reorganisation and similar 
factors, and are intended to replace the present regu- 
lations, which expire at the end of this month. 


ELECTRICITY 


THE STAFF side of the National Joint Council 
has decided not to press, for the time being, its claim 
for a long-service increment of £25 for staff who have 
spent 10 years on the maximum of the general cleri- 
cal and associated scales. 

The staff side of the National Joint Managerial 
and Higher Executive Grades Committee has asked 


for a simple pay rise related to productivity. The 
claim seeks rises of £50 on scales 1 to 3 (at present 
£1,500 to £2,100), £75 on scales 4 to 7 (at present 
£2,100 to £2,900), and £100 on scales 8 to II (at 
present £2,900 to £3,800). It will be considered at the 
next meeting of the Joint Committee, on June 26. 


HEALTH 

PRESENT A. andC. Whitley Council negotiations 
on the salaries of personal secretaries will also cover 
medical secretaries, the term used to describe staff 
who undertake secretarial duties, with shorthand- 
typing, for a particular consultant, a medical firm, 
or a number of doctors. They are not covered by the 
new grading structure for copy typists, shorthand- 
typists, and machine operators. Medical shorthand- 
typists are so covered and may be assimilated to the 
extended scale, so long as their duties fall within the 
definition of the clerical grade; but such assimila- 
tion does not prejudice present consideration as to 
whether or not they should be paid more than other 
shorthand-typists. 

Full-time hospital chaplains will, in future, have 
their salaries and conditions of service determined 
by Professional and Technical “A” Whitley Council 
(instead of by the Ministry of Health after consulta- 
tion with NaLGO). Most of them are members of 
the Association, which has all four staff side seats 
on the committee the Council has set up for these 
officers. 
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I realise that you are not im a position to 
challenge the returns made to you, but I hope 
that the others you received were more accurate, 

S$.T.WELLS 

What struck us as odd was not the service given— 
which is clearly excellent—but the siting of the in- 
quiry office and the absence of a signboard leading 
to it. Would not a better position bring Mr. Wells 
éven more customers? 


Juniors can be tactful! 
SO VISITORS to the offices of a local 
authority are left “to the merey of untrained 
juniors” who “are not as tactful and polite as 
they might be”! As a junior, | know few who 
answer to this description. We are all in the 
general offices of our various departments to 
learn the jobs we eventually hope to make our 
career, and surely the best way of getting to 
know the answers is to answer other people's 
questions? If we are confronted with a poser, 
we can always refer to a superior officer. Any 
way, if visitors mind being attended to by a 
junior, they can ask to see someone else. 
rONI 
Coventry. 


D.M.A. PRIZEWINNER 


“No-textbook courses” 

MOST READERS Of Public Service will have 
seen an advertisement from a correspondence 
college, claiming credit for certain leading 
honours in various examinations, and stating 
that these confirm the supremacy of “no 
textbook” courses, As one of the prizewinners 
referred to, | cannot lay claim to winning the 
“Horace Wilson” prize by sole reliance on a 
“no-textbook” course. I gladly acknowledge 
being a student of the college, but remain con- 
vinced that certain other factors helped con- 
siderably in my success-—namely, previous 
degree studies, a very good evening course at 
the Welsh College of Advanced Technology, 
not to mention the reading of 80-odd books 
and numerous official publications, 

Perhaps not every student can start with 
such advantages of prior studies, and with 
excellent library and teaching facilities close at 
hand—but all can beware of the short-cut 
which turns out to be the longest way home 

RICHARD JONES 
(‘Sir Horace Wilson 


1958 Final D.M.A. prizewinner) 
Rhondda, Glam 


ELECTRICITY REORGANISATION 
Staff safeguards demanded 


AT THE annual general meeting of the East 
Midlands division electricity branch, there was a 
full discussion on the proposal to locate the 
new regional headquarters of the Midlands and 
Fast Midlands divisions at Birmingham. The 
serious domestic upheaval and financial prob- 
lems which this step would mean for trans- 
ferred members prompted much comment, and 
the following is a shortened version of a motion 
that was carried unanimously: 

That the branch instructs the National Executive 
Council to ensure that management is fully aware 
of the concern with which members face the 
domestic upheavals which such a transfer will 
mean, and that: (a) there will be no redundancies 
whatever: (b) transfers will be kept to a minimum: 
(c) members so transferred shall be able to re- 
settle in homes similar to their present homes with- 
out financial expense to themselves; (d) there shall 
be adequate compensation for any_employee unable 
to accept a transfer; and (e) consultative machinery 
will be used fully as an aid to any reorganisation. 

I am glad to be able to add that, at a recent 
local advisory committee question-and-answer 
Session, our regional director reassured the 


| 
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staff that the employers, in keeping with their 
high reputation in the field of staff welfare, 
would be generous in cases of hardship, all of 
which would receive individual treatment. 

J. P. DEVITT 


East Midlands Division electricity branch, 
Nottingham. 


LOCAL GOVERNMENT PENSIONS 
Counting non-contributing service 
THE PARAGRAPH headed “Pensions—count- 
ing non-contributory service” on page 49 of the 
February local government edition is s0 loosely 
worded that it has given rise to inquiries from 
members here, and may therefore have puzzled 
others. It suggests that a local authority can 
" refuse to count a period of “non-contributing” 
service. (The word “non-contributory,” inci- 
dentally, is used only in the Teachers’ Super- 
annuation Acts). There are circumstances in 


which a previous period of local government 
service cannot be counted even as “non- 
contributing,” but, generally speaking, all 
local government service, after the age of 18, 
which is not reckonable as “contributing” 
service, is reckonable as “non-contributing” 
service under section 12(2) of the 1937 Act. The 
right of appeal to the Minister of Housing and 
Local Government against a statutory notifica- 
tior ignoring service which a member thinks 
snould be reckonable provides a safeguard. 
What I imagine the paragraph intended to 
convey is that section 2(2) of the 1953 Act 
confers a discretionary power on an employing 
authority to resolve, on a superannuation 
benefit becoming payable, that the whole or a 
specified part of a contributory employee's 
non-contributing service shall be reckoned as 
contributing service in calculating the benefit. 
As this is a discretionary power, there is no 
appeal where an employing authority takes no 
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Public Service 


action, Any representations should therefore 
be made before benefits are awarded. 
Ww. PERRY 

County Treasurer's Department, 
Warwick 

Mr. Perry is quite right. The paragraph to which 
he refers was based on a branch circular, the purpose 
of which was to point out that, if an employee wished 
to draw the attention of his emptoying authority to 
section 2 (2) of the 1953 Act, he should do so before 
benefits were awarded. This is because, once the 
employing authority has resolved that part of the 
non-contributing service should be reckoned as con- 
tributing service, it cannot subsequenily reopen the 
matter when the employee has retired and resolve 
that any further service should be so reckoned. 


NAMING THE JOB 
“Make it the same in all services” 


STATISTICALLY, administratively, and 
socially, the precise description of occupations 
is of growing importance, The person who 
says: “Il do not care what they call me, so 
long as I get the money” is usually a humbug. 
People do care, and care intensely, about the 
status and prestige attached to their occupa- 
tions. For NALGO members, whose jobs have 
no statutory or other clearly defined and well- 
known label, this is an administrative as well 
as a human problem. ‘Local government officer’ 
is too vague, and, in any case, can apply only 
to members within the local government service. 
NALGO should seek the same basic designations 
throughout its membership. This would help to 
unify the Association, and make salary compari- 
sons easier. Grades like the local government 
APT II are little more than symbols representing 
certain sums of money. They need a common 
factor to make them intelligible. 

There are three main groups of officers 
within the Association—clerks, technicians, and 
administrators. Each group can be sub-divided 
into four grades. For example, junior clerk, 
clerk, senior clerk, and chief clerk. Everyone 
doing clerical work, including typists, should 
receive a basic clerical grading and designa- 
tion, and the same principle should be 
applied to technicians and administrators. 
Official designations for all would let members 
know where they stand and simplify salary 
negotiations. Departmental heads might also 
welcome them as aids to internal administration. 

4.w.s 


NALGO MEMBERS’ PAY 
Where does the N.E.C. stand? 


I WAS INTERESTED to read in the March 
Public Service that 74 per cent of NALGO 
members earn less than £750 a year. It is safe 
to guess from election literature that few, if 
any, of the members of the National Executive 
Council fall within this category, May I sug- 
gest to the 74 per cent that they should bear 
in mind that good old democratic American 
maxim—*‘No taxation without representation!” 


JAMES COUPER 
Slough branch 


HOSPITAL SUPPLIES 
Did heading give wrong impression? 


AS A MEMBER Of the staff of a hospital 
group supplies department, I must protest at 
your heading to the article on the work of the 
supplies officer in the February health edition 
of Public Service, | have no complaint about 
the body of the article, but many will have 
read no further than the words in the heading 
“but is a supplies officer really necessary?” and 
have got an entirely wrong impression. 

We pay our subscriptions to help you to help 
us—not to do us out of a job! 


B. SHARP 
282 Princes Road, 
Dartford, Kens. 
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‘Cover the country’ nears 
its exciting climax 


Here are the details: 


NALGO’S Cover the Country campaign is 
racing towards a spectacular climax. Never has 
there been such a spate of branch public rela- 
tions activity. It exceeds, by far, the most 
optimistic estimates at the beginning of the 
project. 

The facts speak for themselves : 


Photographic exhibition: Completed and offered 
to branches by Headquarters only a few weeks 
ago, NALGO’S new photographic exhibition 
—“Local Government is Our Business”—has 
already been booked solid by branches until 
the end of June. Everywhere that it has been 
shown it has proved a tremendous success. 
And deservedly so. For it is, without doubt, 
the most informative, eye-catching exhibition 
of its kind yet produced. 

Twelve sets are available. Branches which 
plan to use this display—either on its own, or 
supplemented by local material--are advised 
to reserve a date without delay. 


Leaflets: A tremendous spurt by branches in 
the distribution of NALGO's pocket-size 
leaflet, “Local Government and You,” has 
pushed the total up to—-and over—our initial 
target of 100,000, Altogether, 238 branches have 
now put 100,300 copies into the hands of the 
public. And still more are being ordered daily. 

How are they going? By distribution with 
rate demand notes, over public counters, at 
cinemas and with mailed cinema lists, at 
council meetings, road safety meetings, exhibi- 
tions, brains trusts, and at other events where 
NALGO members meet local ratepayers. 

Some branches have undertaken mass distri- 
bution of up to 5,000 leaflets: others, such as 
health and electricity branches, have helped 
their local government colleagues by distribu- 
ting a few hundreds. But the most significant 
fact—the one that proves the success of the 
leaflets—is that branches who have taken one 
batch have come back for more when they find 
the ready response of the public to this attrac- 
tive and informative little give-away. 


Branch events: The 
PLR. 


tremendous upsurge of 
activity generally among branches is 


strikingly illustrated by the maps on this page, 


and by the accompanying lists of projects that 
they have completed, or for which they now 
have firm plans. 


Big part by small branches 


Here, then, well before the “deadline” of 
the Scarborough Conference, is the nation-wide 
pattern of activity that the Cover the Country 
plan was designed to achieve. And one of the 
most encouraging aspects of the picture is 
that, while the large branches have made their 
expectedly fine contribution, a really big part 
has been played by the smaller branches. It 
proves once again that enthusiasm and talent 
are the main ingredients of success in any 
activity——and that these qualities abound within 
NALGO’sS membership. 


What the maps show 


On the left, projects planned or completed 
since the scheme was launched last Septem- 
ber; on the right activities reported since the last 
list was published in February; and (marked with 
a“ +”) branches which have distributed NALGO 
leaflets during the past two months. 


Completed projects 
AIREBOROUGH* — 


te 


w 


> 


_ BERWICK . 


. BIRMINGHAM 


.CUCKFIELD 


. EVESHAM* 


KIRKALDY* 


. MALTON—ran a second public film-show. 


.PLYMOUTH — 


. REDDITCH* — 


. STOKE-ON-TRENT* 
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staged display at road 
safety exhibition, 
ANDOVER* — _ col- 
laborated with mayor in 
running “Welcome to 
Citizenship.” 

UPON - 


TWEED*—ran library 


display. 
BILLERICAY* staged display at council's 
delegate conference for local organisations. 
secured widespread press, 
radio, and T.V. publicity for material published 
in the branch magazine, the “Guildsman.” 

BU XTON*—arranged library display. 
COLCHESTER — collaborated with council in 
running its second “Welcome to Citizenship.” 
inspired council to send letter 
of welcome to all new ratepayers. 
DEWSBURY—organised town forum. 
ESHER*—arranged library display. 

staged display at chamber of 
trade careers exhibition. 


. HEREFORD COUNTY—tran town forum and 


organised cinema foyer display. 


. HETTON — collaborated with tocal Methodist 
church in running “Citizens’ Week"; branch 
Stand was “star” attraction. 


organised library display. 


NORMANTON*—ran local government exhibi- 
tion. 

collaborated with libraries de- 
partment in staging local government exhibition. 


. REDCAR* — ran local government exhibition 


and filmshow and published its own leaflets. 
staged siand at Rotary Club 
careers exhibition and distributed own leaflet on 
careers in the service. 

— collaborated in local 
library display. Branch is also to collaborate 
with city council in running SOth anniversary 
local government exhibition. 


. WOMBWELL*—library display. 
22. WOOD GREEN* 


— organised mayor's ‘“Wel- 
come to Citizenship” reception and ran 2-week 
local government exhibition at town hall. 


*the NatGo display panels were used. 


Projects planned—using NALGO’s new 


23. 
24. 
. CHATHAM— collaborating with mayor in run- 
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. DUNBARTONSHIRE — display in 


exhibition panels 


BILSTON—to stage civic exhibition. 
CHADDERTON-~arranging library display. 


ning “Welcome to Citizenship.” 


CHIPPENHAM —tented exhibit at Chippenham 


Show. 


CROSBY & LITHERLAND-~—organising library 


display. 
libraries 
throughout county. 


. EAST SUSSEX — proposing to run series of 


book displays in county libraries. 


. HARROG ATE—staging civic exhibition. 
. HAMPSHIRE — display in council offices at 


official opening by H.M. The Queen. 


. HARLOW —display at industry and careers ex- 


hibition. 


. HORSHAM—local government exhibition. 
. ai Rotary careers exhi- 


bition. 


. NORFOLK—display at Chamber of Trade ex- 


hibition. 


. NUNEATON—4display at council offices, public 


library, and secondary schools. 


37. RAMSGATE—arranging library display. 

38. SOUTHAMPTON — display at Southampton 
Show 

39. STOCKPORT—Adisplay in central 

40. STOU RBRIDGE 
floral fete. 

41. UXBRIDGE—assisting with second “Welcome 
to Citizenship” by the mayor 

42. WALTHAMSTOW —4display in public library. 

43. WEST NORFOLK—coliaborating with council 
in running civic exhibition 

44. WILLESDEN collaborating 
“Welcome to Citizenship.” 

45. WINCHESTER CITY —display in library 


al library 
arranging library display and 


with mayor's 


Other projects planned 


46. FOLKESTONE—to run 10-week series of news- 
paper articles entitled “Interesting Jobs in the 
Corporation's Service.” 

47. HALSTEAD—is setting up speakers’ panel; ts 
to supply local newspaper with short articles; 
and is to run an inter-schools civics competition. 

48. MANSFIELD—to run schools essay contest 

49. SURREY COUNTY—is to produce a filmstrip 

on the work of a health department. 

YEOVIL with SOMERSET —siaging tented ex- 

hibition at Bath and West Show, Yeovil 


Leaflet distribution 


Thirty-six branches listed here have taken 
12,900 copies of the NALGO leaflet—“Local 
Government and You"—for distribution to the 
public since the February list was published: 

Andover, Barry, Bexhill, Blackpool, Bogno: 
Regis, Boston Borough, Cardiganshire, Chadderton. 
Corby, Croydon, Dewsbury, Frith. Evesham, Flee:- 
wood. Glossop, Gloucestershire, Harlow, Hatfield. 
Herefordshire, Hertfordshire, Hetion, Hoddesdon, 
Kingston Gp. Hospitals, Liverpool Health Services 
No. 3. Lowestoft, Northanis County, Plymouth. 
Pontypool, Ramsgate, Redditch. Rugby Borough. 
Stourbridge. Whitley Bay, Winchester, Wombwell. 
and York 

In addition, a further 6.700 copies have been 
distribuied by branches previously mentioned 


50. 


BRANCH RECORDS COMPETITION 


THE PANEL appointed by the National Ex 
ecutive Council to judge the entries to the com 
petition for streamlining NALGO’s branch 
returns and records has awarded the first prize 
of £10 10s. HAWK ESWORTH. honorary 
treasurer, Leeds and district electricity branch. 
and the second prize of £5 5s. to D. CARI 

WRIGHT, honorary treasurer, Doncaster and 
district branch. 

Twenty entries were received, and all com- 
petitors are to be congratulated on their efforts 
The panel of judges includedG.T. BELTON 
F.R.V.A.. vice-president of NALGO and charr- 
man of the N.E.C.’s finance committee, and 
L. T. SAUNDERS. honorary treasurer of 

Middlesex branch. 
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MY BOOKSHELF 


by LAURENCE WELSH 


Charming close-up of a small 
town and its politics 


IT 1S SELDOM that a sociological study 
displays the charms of a novel. Small Town 
Politics, by a. H. BIRCH (Oxford. 25s.), 
enjoys that distinction, As you read, you 
learn the names, the fortunes, and even the 
characters of those who created Glossop, 
the little mountain-bound industrial town, 
at the end of the eighteenth century; how 
the growth of large-scale enterprise replaced 
the old factory masters with salaried 
managers who come and go; and how the 
direction of the town’s affairs is now in the 
hands of tradesmen and the working men 
of the Labour Party. 

Dogged by economic disaster between the 
wars, physically severed from the rest of 
Derbyshire, Glossop has had a poor deal 
at fortune’s hands. The skilful authors, and 
above all, one imagines, the editor who has 
welded their contributions into a unified 
whole, put their themes vividly across— 
whether they are the sorrows of the town 
Conservatives, the mildness of class anta- 
gonisms, or the cross-bench voting in the 
town council. 

When you have read this book you have 
seen an English town living its communal 
life. You may not feel exhilarated by the 
picture nor impelled to do noble deeds of 
social reconstruction. But you will feel that 
you have looked at a close-up of one town 
which may have a different face from the 
rest but in heart and mind has much the 
same qualities. Most of all, perhaps, you 
see why most of us are content with life on 
a pretty humdrum level—which is perhaps 
just as well! It is all there: how the people 
earn their living, how they choose (or 
accept) their leaders, what they think of the 
distant county council, and how vigorous or 
feeble are the political parties, the churches, 
and the other voluntary associations, 


Heath and home 


THERE IS NOTHING Starry-eyed about 
Housing Management, edited for the Society 
of Housing Managers by ROSEMARY J. 
ROWLES (Pitman, 35s.), It is factual, lucid, 
and down-to-earth—a useful textbook for 
those reading for qualifications in this topic, 
and a guide for staff in other departments 
who need a general impression of what their 
housing colleagues undertake. 

So far, so good, but the authors could 
have done more: they could have provided, 
for the intelligent observer of the social 
services, a more inspiring account of the 
role of housing management in those fields. 
For it is one of cardinal significance. 
Shelter comes next to food and clothing 
in the list of man’s primary needs, and on 
its quality depends that of our civilisation: 
every social worker will tell you how many 
of his problems would be eased if everyone 
had enough living room of the right quality. 


Housing managers do not provide accom- 
modation—though their experience furnishes 
important guides to what is needed—but 
they see to it that the best use is made of 
what there is. They do this largely by 
encouraging the occupants to do it for them- 
selves, seeing that they get the housing they 
need and can pay for, that they respect the 
property they live in as well as that of their 
neighbours, and that they act on the prin- 
ciple that life in a modern, over-crowded 
community is an exercise in toleration. 


The law of the matter 


Only an expert could say whether yet 
another exposition of The Principles of 


SCOTTISH NOTES 


Public Service 


Local Government Law, by C. A. CROSS 
(Sweet & Maxwell. 35s.), is really necessary. 
I can only say of this work that I have 
checked it at various points where I am 
competent to judge and have found it 
accurate and easy to read. It falls in the 
medium-length class (482 pages) and is suit- 
able for students at intermediate level. It is 
commendably up to date: even the demise of 
the 1.D.T. is recorded. 


Country town 

MOST of his readers will share with E. w. 
MARTIN, author of Where London Ends 
(Phoenix. 30s.), his delight in the relative 
calm of small provincial towns, their acces- 
sibility to the countryside, and their neigh- 
bourliness. Here, we all agree, is something 
which is good to contemplate, which 
enriches our social life, and which ought to 
be preserved. As an adviser on ways and 
means, Mr. Martin has few pretensions: his 
book is rather a history of the way of life 
in country towns over the last two centuries. 
It reveals wide reading and Mr. Martin 
selects his many quotations aptly. 


by JACK LAURIE 


District conference calls for 
representation on boards 


AS I REPORTED last month, there was very 
meagre fare at the district conference in Edin- 
burgh on February 21. 

The first motion, by Glasgow gas, asked for 
support for the principle of employee represen- 
tation on boards of the nationalised services. 
It provoked some lively discussion. In moving 
the motion, A. BLUE ably presented his case. 
He stated that the health service had this re- 
presentation, so why not the other services? He 
also referred to NALGO'S contribution to the 
public services in the past, and maintained that 
this was our next logical step. NEIL 
MCCLEAN, N.E.c., thought that more in- 
formation was required about the form of re- 
presentation and to whom the representatives 
were to be responsible, and asked members to 
support the motion so that it could be fully 
discussed at Conference. After several other 
members had spoken, the vote was taken, and 
the motion was carried by 80 votes to 68. 

A motion by Falkirk, calling for overtime 
payment for all grades in the local government 
service, was overwhelmingly rejected. 

A motion by Western S.M.T. branch fared 
better. This asked for more time at the transport 
pre-Conference meeting, and was carried 
unanimously. 

There was a further motion, for the district 
committee only, submitted by Inverness and 
district. This asked for provision to be made at 
the April meeting for discussion of items from 
the annual report concerning the Scottish joint 
negotiating machinery. It was pointed out, 
however, that the district committee was being 
asked to undertake a job which should be done 
by the branches, and delegates accepted this 
view, rejecting the motion by a large majority. 


SPORTS CONVENER BACK 
But no sports day this year 

At the meeting of the district committee earlier 
in the day, the chairman, D. GALBRAITH, 
expressed the pleasure of all present to see the 


sports convener, J. THOMPSON, back 
among us. He hoped that his health would 
continue to improve. Mr. Thomson thanked 
the members for their good wishes, and 
went on to report on the annual sports day, 
which, he regretted, it would not be possible 
to hold this year. It had been hoped to hold 
it at Crieff again, but, when he telephoned early 
in the new year to make arrangements, he 
found that the golf course was already fully 
booked for April and May. He assured the 
committee that every effort would be made to 
hold the sports day at Crieff next year. 


MEMBERSHIP REVIEW 
Highest recorded increase 

Members expressed their satisfaction at the 
increase of 663 in Scottish membership last 
year—the highest increase recorded in Scotland. 
This brought the district membership figure at 
October 31 last to 20,255. 


CHIEF OFFICERS 

New salary claim 

THE officials’ side of the Joint Negotiating 
Committee for Chief Officials (Scotland) is to 
submit a claim for chief officers, deputes, and 
others covered by the J.N.C. This was decided 
after a special sub-committee of the officials’ side 
had considered the findings of the Industrial 
Court, which awarded 5-19 per cent increases to 
chief officers in England and Wales retrospective 
to August 1, 1958. 


PROFESSIONAL STAFFS 

LD.T.’s unfavourable award 

THE CLAIM for special salary scales for legal, 
financial, surveying, and architectural assistants 
similar to those payable in England and Wales, 
which was heard by the Industrial Disputes 
Tribunal on February 27, has been lost. This was 
the last case to be heard by the now defunct 
L.D.T. 
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by ‘AUTOLYCUS’ 


Superman 

To the normal male interest in figures, a 
district auditor adds the detective instinct of 
Sherlock Holmes, the tenacity of a bloodhound, 
and the authority and striking power of 
Jehovah. 


Crafty 

Bright idea for rubbish disposal comes from 
American rocket expert, Dr. Krafft Ehricke. 
Fire the stuff into space and it will burn up on 
re-entry into the atmosphere. 


Solo 

Entertainments officer: “Vm afraid we shall 
have to cancel the Morris dance. Morris has 
gone sick.” 


Stuff and nonsense 

Odd ad: “Applications are invited for super- 
intendent for the making of nurses’ uniforms. 
Successful candidate must have a knowledge 
of upholstery.” 


Lost and found 

“Is this your ticket?” asked the children’s 
librarian, 

“No, it’s my friend's.” 

“Where's your friend?” 

“Outside—-looking for his ticket.” 


Definition 

“Treasurer's twitch: A purely seasonal ail- 
ment, but one demanding a balanced treat- 
Journal. 


Safety last 
Road safety officer: “Horse power was a 
lot safer when the horses had it.” 


Second thoughts 

“The students of Guy's will leave their 
eighth pint, their fourth newspaper, their third 
coffee, even their first love, to register an 
informed opinion on the matters presented for 
their consideration.’—-Guy'’s Hospital Gazette. 


Postbag 

Note sent to a Middlesex lending library: 
“Let me know if this letter reaches you, since 
I don't know your address.” 


Big chief 
“| know you take pains, Tomkins. 
trouble is you give them all to me.” 


The 


Triple trouble 
“Is it a boy?” asked an expectant father. 
“Well,” replied the nurse, “the one in the 
middle is.” 


Bookend 


“The librarian gavé me a look that spoke 
volumes.” 


Untidy type 

Typist: “Yes, it is untidy. But if I cleaned 
this desk up, everybody would dash at me with 
work !"-—Woman. 
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Prize crossword for members 


Compiled by R. B. MAWBY (Middlesex Executive Council branch) 


WE AGAIN Offer two prizes of one guinea each 
to the senders of the first two correct solutions 
opened. These must reach The Editor, “Public 
Service,” 1 York Gate, Regents Park, N.W.1, not 
later than April 21. 

Write your name, address, and branch on the 
coupon in capitals and send it with your entry 
in a sealed envelope marked “Crossword No. 8” 
(3d. stamp). Members only should enter (one 
entry only, please!): solutions of Crosswords 
Nos. 7 and 8 and winners’ names will be pub- 
lished in May. 


$ : 
: Address 
$ : 
H H 
: Branch : 


1 2 \3 4 
ACROSS 

| Men in great glee could Uy Y Wy 

constitute such a gather- Uy Y WY 

ing (7, 7) 9 
9 Attained (7) 
10 Peculiar result of con- 

fusing men with dice (7) FF 
Il In general use (9) 

12 Drain's lowest point? (5) | Yj Yy 
13 Bird found in a Rimini [13 | yy 14 

bistro! (4) 
14 Quietly set aside jam (8) ** Yy 


18 One's urge to be un- 
selfish (8) 


19 To assert in a_ very YY YU. 
definite manner (4) YY Y YH 

22 Mad offer by artist? (5) 23 

24 This interrupts one’s 
reading, temporarily (9) Yi 


25 Of falling importance (7) |25 


27 Ten masters dive—they 


are not news, surely! (14) 


26 Destitute of ideas (7) 


DOWN 


| They formed the bond after 
an engagement at sea (9-5) 


2 Would he be a gin owner? (9) 
3 A lever wili uncover this (6) 
4 The run of the hose (6) 


5 They make a representative 
choice (8) 


6 Sounds as though Scotland will 
brush up monster’s home (8) 


7 No furious wanderer! (5) 


8 Red athletes? (7, 7) 


16 Divide, mark or pass (8) 


17 In accordance with (8) 


20 Beguiles, as concerning deep 
thought (6) 


2! Noise 
(6) 


23 Decorative help to British 
Railways (5) 


in John’s cream car? 


15 Disgust may be love's ruin (9) 


Birthright 


“Should you happen to be one of a couple 
responsible for somebody's birth, it behoves 
you to go, indeed you are bound to go, and 
tell a registrar somewhere, personally, about it. 
In the years to come he will be able to charge 
you a trifle for telling you again what you 
then, in the sheer joy of your heart, told him 
for nothing.” —A. E. Coppard. 


Redundant 


“Well, Jones, I've worked out next year's 
estimates—and one of us will have to go.” 


Nature note 


“A committee is organic rather than mecha- 
nical in its nature, It is not a structure but a 
plant, It takes root and grows, It flowers, wilts, 
and dies, scattering the seed from which other 
committees will bloom in their turn.”"—C. 
Northcote Parkinson. 


“Pubhc Service” is published monthly by the 
National and Local Government Ofhcers Asso- 
ciation, | York Gate. Regents Park. London 
N.W.1. Tel. Welbeck 4481. Advertisement 
managers: Reginald Harris Publications Ltd. 
39 Hertford Street. Mavtair. London, W.1 


OFFICIAL AND MUNICIPAL 


NATIONAL HEALTH SERVICE 
EXECUTIVE COUNCIL POR THE COUNTY 
BOROUGH OF TYNEMOUTH 
Applications are invited from 


suitubly quahficed and ex 


perienced persons for the whole-time position of Clerk of the 
Council The person appomied wil, also be required to ect as 
Financial Officer of the Council 

The Salary will be in accordance with the scale approved by the 
Minister of Health, viz., €91 1048 per annum 
and will be subject to present ocget:aiions and the provisew os 


of the National Health Service Supcronnuation Regulations 

A thorough knowledge of the provisions of Part IV of the 
National Health Service Act. 1946 ‘tas amended), and the 
Regulations made thereunder is essential and previous exper 


ence in the work of an Executive Counc! is desiratc 

The appointment is subject to the approval of the Minister 
of Health and will be determinabic by three months’ notwe on 
either «Canvessing in-any form will lead to disqual 
tion.) The person appointed will be required to take affice on 
Ist June 1959. oF as SOOM as possitle thereafter and may 
be required to pass @ medical cxaminaion 

Applications stating age. qualifications. experrence and pur 
ticulars of present post. together with names and addresses of 
two referees show reach the undersigned not 
April, 1959 

The envelope should be endorsed Clerkshc> 

PRANCIS J. MAVIN 


Chairmen of the Council. 


Howard Street 


“Worth Shields 
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HOLIDAYS AND HOTELS 
= 5 = 
= THE WORLD’S GREATEST = KENWYN, 29 West Cromwell Road, Earls Court, $.W.5. Com 
= BOOKSHOP = all parts. Room and breakfast from’17s. 64. Freemantle 1000. 
= = LONDON, 8.W-1. St George's Hotel, 25 Belgrave Rosd. Vie 
= = $870. 3 mins. Vic and Coach Stn. H. & C. . electric fires 
= = LONDON, W.2. Millards Private Hotel, 150 Sussex Gardens, 
= = Hyde Park. B. & B. from 64. 2 min. Paddington Under- 
= FOR BOOKS+#*# = ground Station. Phone 2939. 
= = A BEAUTIFUL FARMLAND SITE overlooking the sea, 
= rvi = reduced terms May, June ptember; mains water; flush toilets; 
e ats w t ca quic sei ce = hot and electric light 
= Ss country and cli walks. S.ae. for brochure » ecord, 
= oa telephoned Foyles at 10 a.m. = Old Borough Farm, Tintagel, Cornwall. 
= ® = CORNWALL, BUDE. CARAVAN HOLIDAY New level site. 
= and the book (although it was = Modern 4-berth, de luxe, and 22-ft. 6-berth vans. Flush toile! 
= = WATER AS FRO) 
= . = 7 /A? aundry facilities, made-up roads is is an 
= out-of-print) reached me by the = ideal site for the connoisseur Wonderful bathing and scenery. 
= S.A.E. for brochure _ Brock, 13 Queens Avenue, London, N ai. 
= = FRENCH } Riviera C Bandol. 4 people, £7. March & 
= A C t rs Lett , = Sept. onwards. S.A.E.. 23 Beatrice Avenue _Norbury, S.W.16. 
= — ustome. = 
= = ANDY DNO. House, | Church Walks on 
= = Adjoins promenade and pier. Board-residence, 6-64 Cc 
= 119-125 CHARING CROSS ROAD = all rooms. B. & B. or B & B. and High Tea. Recom M Hardy. 
= LONDON, W.C.2 = far better BUILT BRICK BU 
= > OWS. Sea five minutes’ wa own amenities one mile. Fully 
= Gerrard 5660 (20 lines) * Open 9-6 (ine. Sats.) = furnished and every modern convenience Vacancies April. May, 
= Two mins. from Tottenham Ct. Rd. Station = June, September. Send namo Bromiley Penny (Dept. P.S.), 
= = Watchet, Somerset. Tel 2 
TORQUAY (Babbacombe), 8 Perinville Road Superior guest 
——— house, pleasant atmosphere; 300 yards sea front d c. 
all rooms; bed, breakfast and evening dinner; 4}- e gens. 
Piants do better on... according to season 
WORTHING. St. Olaves Court “Hotel, Grand Avenue. 2 min. 
sea; 6-84 gns. according to scason; very comf.—Tel.: 2323. 
TEN-DAY FERTILIZER MISCELLANEOUS 
THE ORGANIC BASE PLANT FOOD 
WITH THE PERFECT BALANCE — — — 
At the GRIFFITHS HAC KNEY Cc “ABINET co LID., we 
Packets | /-, Bottles 2/3 and 3/9 attach great importance to showing large stocks of the better 
quality makes of furniture so that comparison can be made on 
the spot by intending purchasers. In addition we hold a wide 
range of carpets and the furnishings for a complete room which 
— be matched at the same time Write, phone or preferably 
fe ils of ox pe te 3 : 
SOUTHFIELD TYRE & BATTERY SERVICE LTD, London, 
TYRES AND BATTERIES FOR SALE 
BY EASY PAYMENTS 
Phone: VAN. 5656-7-8 for details “GUARANTEED FURNITURE. 7 ‘Call and_ inspect, without 
obligation, our full range of bedroom, dining-room, lounge 
288-290 Merton Road, Southfields, S.W.18 suites, bedding and carpets, ete., by leading manufacturers 
TUGON FURNITURI CO. 40 Rivington Street (opposite 


Shoreditch Church), E.C.2. Phone SHO 5019 
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Housing 
Management 


Edited for the Society of Housing Managers by 
Rosemary J. Rowles, M.A. M.S.H.M.  35/- net. 
Here, for the first time, twenty-one ex- 
perts have contributed to a symposium 
which covers every aspect of principles 
and practice of good housing manage- 
ment. All the contributions have been 
skilfully edited to form an eloquent and 
authoritative book which will provide 
Housing Managers and their staff, 
Housing committees and development 
corporations, with an indispensable ref- 
erence work and guide to procedure. 


PITMAN 


Parker Street, London, W.C.2 


PERSONAL 


Do rising prices cause misgiving? 
Then smoke TOM LONG 
and life's worth living 


OFFICIAL & MUNICIPAL 


HEALTH INSPECTOR _ requ RUSHA TOWN 
COUNCIL (TANGANYIKA) He At TH DEPARIMENT on 
probation for pensionable employment with contributory provi- 
dent fund. Salary scale £813 rising to £1,566 a year. Com- 
mencing salary according to age and experience. Free passages, 
liberal leave on full salary. Normal tour 4 ycars. Candidates, not 
over 40 years old, must possess P.HI. Cert. of P.H.LE.B. or 
R.S.A. (Scot.) and M.&O.F. Cert. Cert. of Tropical Hygiene of 
the R.S.H. an advantage. Local Government superannuation 


rights can normally be preserved. Write to the Crown Agents, 
4 Millbank. London, S.W.1. State age, name in block letters, full 
qualifications and experience and quote ref. M3B/52455/PA 


end 
| for 
this 
book 


There's room at the Top- |. 


FOR YOU! 


Are you on the way to the top? Have 
you planned your career for success? 
Or are you letting the months and 
years slip by—years that will soon be 
gone and beyond recall ? 

Ask yourself—what is holding you 
back? You KNOW the openings are 


there —for the right man. Do you lack 
the essential qualifications—can you 
prove that you are the right man? 


WHERE TO BEGIN — FREE! 


Nearly 250,000 men began planning their careers when they sent for 
Direct Way To Success."" Thousands of these former students have risen to | 
the very top; tens of thousands have achieved well-remunerated and satisfying | 


careers in Accountancy, Secretaryship, Costing and all branches of Commerce. POST THIS 
Industry, and the Public Services. 

Start as they did. The Schoo! of Accountancy in its forty-ninth year is now cou 
training the successful men of the 1960's. You can be one of them. Take the PON 
first step today. Send for the FREE 100-page book “The Direct Way To 

Success.” It contains full details of how you can qualify at home m your | NOW 


spare time to make the most of your life | 


Worry a and upsets between husbands and 
wives so frequently arise through lack of 
knowledge of modern family planning. This 
useful book deals frankly with many of 

the questions which too often have to go 
unanswered. Written in an understanding 
and straightforward way, ““ PLANNED 
FAMILIES” can help to resolve one of 
the commonest and most serious problems 
in married life. Every married couple 
should have a copy. You can get yours 
now — absolutely free. 


100 Regent House, 6 Norfolk 5 7 we 
COUPON St., London, W.C.2. 

, a send post Ts To: Planned Families Publications, 12 Oval Road, London, N.W.1. 
igation your suide to*® | 

§ Careers, “The Direct Way To 4 | ci send me, under PLAIN COVER, a free copy of 
anned Families.’’ I am an adult. 

Address ............ | ADDRESS 


. 
} 
4 
| 
| 
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| 
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GUIDE TO O CAREERS 


is masned by the Osteo leading Commercial. 
ae | a and University Training Institution in the British 
re. 
EXPERT POSTAL COA 


CHING 
for all Accountancy, Secretarial and Lega! Exams., Diploma in 
Publie and . Promotion. Professiona) Prelim. and 
Genera! 


PROGRESS CERTAIN 


clearty how to 

future happiness if Bw 

vou are interested. 


TAN LLEGE Practical evidence of your ability is your surest 
METR way to a better job. Qualifications and ee 
| Established 1910) are the best assets you can have. The thoroug 
(G3/2), ST. ALBANS (or Lenten, training available chrough 1.C.S. prepares you, 
easily and in your own time, for examinations 
applicable to Local Government Service or to 
any business or profession. Many thousands of 


HOLIDAY to arrange? men and women have proved the value of 
coupon below to receive full particulars of the 
SOMETHING to sell? quidehes we can offer 
Classified Advertisements in 7 Fees are moderate and there are no books to 
PUBLIC SERVICE buy. All examination students are coached 


until successful. 
13/- per line : 


Advertisement Managers: 
REGINALD HARRIS PUBLICATIONS LIMITED 
39 Hertford Street, Mayfair, W.1 Telephone GRO 3877 


TECHNICAL COMMERCIAL 
Royal Inst. of Brit. Arch’ts Chart. inst. of Secs. 
Inst. of Builders Inst. of Bookkeepers 
FULLY GUARANTEED Royal inst. of Chart, Surv’rs Ass. of Cert. & Corp. Accts. 
inst. of Cost & Works Accts. 
Inst. of Civil E 
Public Health Inspector Clerical Exam. (L.G.E.8.) |, Mum. E, Bid’g. Insp’rs. Management 
Meat and Food Inspector Admintetrecive Exam. 6.5.8.) Inst. of Mech. Engrs. Advertising Assoc. 
Smoke Inspector Chartered Institute of 
of (Sec. or Loc. Govt. Admin) Soc. of Engrs. inc. Sales Mangrs. Ass. 
Diploma of M.R.L.P.H. & H. A.M.LC.E., A.M.inet.Struct.£. €. & G. Telecoms. Gen. Cert. of Education 
Gen. Cert. of Educ. & B.Sc. (Eng.)  A.M.inet. W. & H.S. ABS. 
inst. of Shops Acts Admin. ARLCS., ARVA, ALAS. P 
WE GUARANTEE SUCCESS—OR NO FEE Ateo many other standard and examination subjects. State your 
We definitely guarantee to get you through your chosen exam. If we fail to de s0, then subject on coupon if it bs not listed. 
your tuition fee will be refunded in full . 
ENT TOP PLA CURED Inetitute 
“CHAMBERS COULEGE STUCENTS vor @ POST THIS COUPON TODAY 
Inter Pind (LOA, to receive a FREE BOOK 
INTERNATIONAL CORRESPONDENCE SCHOOLS 
COUPON | Dept. 1660, International Bulidings, Kingsway, London, | 
CHAMBERS CHAMBERS COLLEGE (Dept. 212). Please send book on subject 
148 HOLBORN, E.C.I 
COLLEGE Please send me your MUNICIPAL GUIDE I (Block Letters, please) i 
NAME 1 Address | 
ADDRESS 
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MORE THAN 250,000 EXAMINATION SUCCESSES 
INVEST IN YOURS 
| 
| 
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She was a.girl 
with a date 


and she couldnt be late! 


ARRIVING AT HOME 


' 

' 

' 

1% 

‘Sorry, mummy, I must rush—Peter’s 1 *...and meanwhile, I'll go 1 *Turn onthe tap, turnthe selector ‘Is that my tea, mummy ?” 
calling for me soon. I can’t be late!’ | and make some tea. It'll 4 to boiling, warmthe pot...putin | «Yes, dear, and the bath’s ready 
Don’t worry Jill. Your bath’s ready | Only take a minute withthe , theteaandthetea’smade! I'litake | now—lots of lovely hot water. Just 
now—there’s endless hot water!’ new boiling water heater!” ; # cup up to her right away.” ,; what you need after a hard day.’ 


you'll stay punctual 


t And you 
were when I called. 
Promise 

after were married 7 


‘This bath’s gorgeous —so beautifully 
hot—no waiting at all. Instant gas-hot 
water certainly makes a girl feel wonder- 
fully pampered—it’s a real blessing!’ 


‘Good evening, Peter—Jill’s ready!’ 
‘Gosh, I never thought she’d make it 
in time. What's her secret ?” 

‘Ask Mr. Therm—he’s the magician!’ 


If you want instant endless 
hot water at a tap’s turn... 
remember— 


only 
GAS can give 
it 


Issued by the Gas Council. 


. ; Popes Lito. London and Aidershot. for the Proprietors. THE NATIONAL LoCat GOVERNMEN! OFFICERS ASSOCIATION 
1, York Gate, Regents Park. London, N.W.1 


| | 
Going with Peter at seven-thirty.\.. 
tonight, © But I must get home for @ But its 
<< \ cup of tea and abath f{ after six, } 
| (Darling, you look simply T promise — 
= 2 
| 
a 
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THE OFFICIAL JOURNAL OF 


APRIL 1959 


THREEPENCE 


Conference Agenda 


This year’s Conference will be held at Scarborough, from June 9-12. 
Notices of motion from the N.E.C., branches, and district committees are 
published on pages 110-114. Amendments will be published next month 


Is NALGO efficient? 


The N.E.C. has made a survey of branch and district organisation. 
Its findings and conclusions, summarised on pages 102-3, suggest no 
need for large-scale overhaul, but show no grounds for complacency 


Records in pictures 


KATHERINE SANSOME turns the spotlight on medical photographers 
and finds that their skills are an invaluable aid to doctors and nurses in 
the diagnosis and treatment of disease. Story and pictures on pages 106-7 


also in this issue: 


Cayton Bay: the N.E.C. gives the facts (pages 103-5) 
NALGO’s best-looking recruits in January (page 108) 
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For the finest shaving ever 


you must have 
the AZW ‘Philishave’ Jet! 


Here’s the new Rotary Action ‘Philishave’ Jet, modern 
man’s answer to the age-old shaving problem. It’s way 
ahead in design, in performance, in technique. It shaves you 
faster without irritating the skin . . . closer without pulling 
the bristles. It shaves you more comfortably, more easily 
than any shaving method ever! Get together with the most 
advanced dry shaver, the new Rotary Action ‘Philishave’ Jet. 


NEW faster shaving 
with the ‘Philishave’ Jet's 40°, increase in shaving area 
— plus improved motor performance. 


NEW closer shaving 
with the unique new design shaving head that lets the 
rotating blades shave even closer, even more smoothly. 


NEW easier shaving 
with a new streamlined shape that fits your hand 
— a larger hair-chamber — a quieter motor, 


NEW instant cleaning 
with a shaving head that springs up at a touch. A press 
of the finger, a puff of breath, and it's clean. 


NEW two-tone styling 
with a design that's sleek, up-to-the-minute — the 
*Philishave’’ Jet looks every bit as advanced as it is! 


The ‘Philishave’ Jet operates on 
AC/DC 110-1 30v. and 200-250v. 28° 15 O (tax paid) 


Other ‘Philishave’ models | Standard-volt £6.16.0 (tax paid) 


| Battery Model £7.11 3 (tax paid) 
PHILIPS 
PHILISHAWE 
PH 


HLIDS 
‘ The NEW Rotary Action dry shaver 


A PRODUCT OF PHILIPS ELECTRICAL LTD, 
(P8990) 
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2 THE HALLMARK OF QUALITY 


As Jewellers of repute and manufacturers 
of beautiful Rings, the name of Whine- 
GARTENS is acknowledged as the foremost 
in the country. By the fastidious selection 
of the choicest gems and the careful design- 
ing of suitable settings, Winegartens create 
rings that truly add pleasure to the pride 
of possession. Send for “MopeRN RING- 
. CRAFT.” a truly fascinating catalogue of 
* lovely rings. 


~ 


PRECISION WATCHES 
Scientific perfection—chronographic accuracy —enduring per- 
formance—handsome to behold—contemporary in design: 
these features are endemic in all models of Winegartens 


manufacture 
Gents’ watches from £6.15.0 to 85 guineas. Ladies watches 


from £7.18.0 to 100 guineas. CATALOGLE ON REQUEST 
PERSONAL SHOPPERS 
will be astonished at the immense selection of 
Rings, Watches, Clocks, Jewellery, Sjlverware, 
and Cutlery available for discriminating buyers. 
CATALOGUES Post Free on application 
(please state goods required). 
HOURS OF BUSINESS: APRIL 
Mon., Tues., Wed. 9a.m.-6p.m. Thurs. 9a.m. - 
To.m. Fri. %a.m.-5.30 p.m. Sat. Closed all 
Note: Additional days entirely closed 23, 24, 29 & 
ORDERS BY POST 
If unable to call you can order by post with 
every confidence from our comprehensive cata- 
logues, and on full cash refund basis 


WINEGARTENS wv. 


157 BISHOPSGATE LONDON E.C.2 


Telephone: 
BIShopsgate 1786 


NEW! FREE! 
2 MORTON 
BOOKLETS 
You Simply MUST Have! 


@ FAMILY CLOTHING BOOKLET 
—Ladies’, Men's, Children’s. Also Travel 
Goods, Photography, Watches, etc 


@ HOME & GARDEN BOOKLET— 
Ideas for Spring Furnishings and Renova- 
tions, Lawn and Garden Requisites, Elec- 
trical Appliances, Camping, Sports, etc 


@ SHOPPING ADVANTAGES — 
Details enclosed with Catalogue 


7 


MEN'S SPORTS COATS 
Latest colours and materials 


Yorkshire Tweed oil 
Harris Tweed 6.19.6 
Saxony-type Tweed £6.6.0 
Terylene £7.10.0 


See Catalogue and order on Approval and Terms 


ORTON 


PROPRIETOR, 


MORTON-F RANKLAND, ito 
Ref. MO, Highbury Place, N.5 (CANonbury 1143) 
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For one reason or another, 
tomorrow may find you 
face to face with a com- 
plex building problem de- 
manding an urgent solution 
...or funds will not permit the 
expense of a traditional brick 
structure. Whichever itis, YOU 
are expected to find a speedy, 


| could this® 


be your 


answer? 


Just such an answer is provided by 
THORNS TIMBER-FRAMED 
BUILDINGS. Prefabricated in BASIC 
units, they combine economy with 
ease of erection—and are easily 
adaptable to your own design. 

The photograph shows the Sports 
Pavilion at the Westminster Hospital 
Sports Ground consisting of two 


efficient, yet simple answer. units 48’ X 25° and 40’ X 25’. 
Basic widths available —12 ft., 15 ft., 18 ft., 20 ft., 24 ft., 25 ft., 30 ft. 


get’ quotation fom THORNS 


4. THORN & SONS LTD. (Dept. 4% BRAMPTON RD. BEXLEYHEATH, KENT 
BD924 


DO-AsS-YOU-PLEASE 


when you like . ARE MUCH MORE FUNS 

home or abroad... ry oe the cost of getting there! Tour-master Tents 
are tor the cyclist, the motorist, the family—everyone. Alloy frames that 
fix in a flash, sewn in groundsheets, zip fasteners, interior windows .. . a 
wonderful range (44/6 upwards) that CANNOT BE BOUGHT IN 


THE SHOPS A small a sum mow gets you all you need for a | 


ull details, dimensions, photos, easy terms, 
_in our Free Camping Book. Send for 
your copy today! 
{our Mastet POST COUPON NOW ! eeeeees 
FREE AS TIE” | Please send me your FREE catalogue 


wondertul holiday this year 


(Please print) 


a 


tir-Master TENTS 


(Dept. LGS/703) 29 WRIGHT'S LANE, KENSINGTON, LONDON, W.8 g 
TOUR-MASTER IS THE GUARANTEED TENT—WITH A NAME 


cut for 
success 


Hepworth tailoring gives a man 
confidence. He knows that his 
suit has been cut by hand and 
individually tailored for him down 
to the smallest detail of personal 
preference. The shoulder line, hip 
fitting, trouser width — even the 
number of buttons on the cuff — 
are just as each customer wishes 
them. With over 600 materials to 
choose from, Hepworth tailoring 
represents far-and-away the finest 
value today. Hand-cut suits —in 
Super Terylene or Pure Wool 
Worsted — cost only 13 gns., or 
in other materials from as little 
as £8.19.6. Ready-to-wear suits 


similarly priced. 


SUBSCRIPTION ACCOUNTS 


You can now budget for your 
Hepworth clothes on a subscrip- 
tion basis. Ask your local Manager 


for details. 


H59/la 


103 OXFORD STREET, LONDON, W.1 


AND IN MOST OF THE LEADING TOWNS THROUGHOUT THE COUNTRY 
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electric 
ater heating 


...for piping hot water 


by the Electrical Deveiepment Association 


Get 


Public Service 


Water hot enough to melt the grease from the 
dinner plates, and plenty of it, coming out with a 
good gush that’s what you get with an electric 
water heater every time you wash up. It will last 
for years and years, needing little or no servicing, 
making no dirt, giving no trouble. Automatic 
electric water heating costs amazingly little to run. 


Ring your Electricity Service Centre and ask their 
representative to call. He will give you expert 
advice and tell you all about the wide range of 
tested and approved heaters available, suitable 
for any home... Or drop in and see them yourself. 


i 
| 
- 
: 
: 
: J | 
| 
Da 
; 
‘ 
| 


Public Service 


JOURNAL OF THE NATIONAL AND LOCAL GOVERNMENT OFFICERS ASSOCIATION, 1 YORK GATE, REGENTS PARK, LONDON, N.W.1 


Volume 33 April 1959 Number 4 
CONTENTS 

Page Page 

N.E.C. plans to strengthen NALGO .. Rise in earnings since 1947 
Cayton Bay: N.E.C. gives members the facts Farewell to “Lucky Joe” .. i 
Pictures for the record, by KATHERINE SANSOME .. 106 Your money—and other people's ok 
NALGO’sS best-looking recruits of the month Service conditions news .. 
Preliminary agenda for Conference... “Cover the country” nears its exciting climax 
Grants for branch P.R. work to be continued: “beauty” My bookshelf, by LAURENCE WELSH .. + -» 124 
competition reprieved .. re Scottish notes, by JACK LAURIE .. ha 
Progress with Douglas Conference decisions .. Prize crossword No. 8; At random... 


A sound machine, but— 


IS NALGO EFFICIENT? That, in essence, was what 
the National Executive Council asked district committees and 
branches last October, when it invited each to complete a 
seven-page questionnaire on branch organisation and machinery. 

In One sense, the answer must be no. For, though the 
questionnaire, whilst long, was not difficult to complete—most 
branch secretaries, we fancy, could answer its 27 questions in 
as many minutes—no more than half did complete it. That is 
a failure which, in the past, has gravely hampered the 
Association. No trade union can do its job effectively without 
full information of the conditions, problems, and opinions of its 
members. And no trade union can get that information unless 
its members themselves supply it. To the extent that half our 
branches—and those, presumably, the least efficient half— 
failed to answer this inquiry, the conclusions are weakened. 

But in another sense, the answer is yes. For those branches 
which did complete the questionnaire had neither serious 
difficulties or problems to report, nor radical reforms to 
propose. On the strength of their replies, indeed, the National 
Executive Council has concluded, in its report on the inquiry 
summarised on page 102, that only minor changes are needed 
in the structure developed since 1920, when NALGO became 
a trade union, and adapted since 1946, when it extended 
its scope from local government into other public services. 

What problems has the questionnaire disclosed? Three only 
seem to be significant: the lack of interest shown by many 
members and potential members in the Association’s work; 
the growing difficulty in finding and retaining good branch 
officers; and the self-sufficiency of some branches which inhibits 
them from playing any effective part in the life of the 
Association outside their own boundaries. 

All are understandable and, indeed, common to all trade 
unions today. The pace of modern life, the pressure to “keep 
up with the Joneses,” the livelier attractions of television, sport, 
motoring, and the like, all conspire to make trade union activity 
seem tedious and dull. And in our own case, the transfer of 
much of the “real” trade union work from the doorstep of the 
branch to the remote ivory towers of national joint councils 
and arbitration tribunals has robbed branch life of much of ms 


savour and, simultaneously, given to many the feeling that 
membership of a union is unimportant since the pay and 
conditions settled on high are given to member and non- 
member alike. To these general causes of disinterest can be 
added the fact that more than one-third of our members today 
are women, to most of whom employment is no more than a 
stopgap between school and marriage. 

What is remarkable in these circumstances is not that many 
branches are short of 100 per cent membership, but that mem- 
bership continues to increase at all. No trade union approaching 
its size has grown so rapidly as has NALGO in the past decade. 
In terms of membership, it is the most efficient in Britain. 

But that gives us no cause for complacency. For size alone 
will not answer our problems. Their solution calls for complete- 
ness, for leadership, and for the drive to make it effective. And 
there, the other two failings disclosed become important. If 
we cannot find good branch officers today we must lack good 
leaders tomorrow. And if branches become self-efficient we 
must lack the cohesion to make that leadership effective. 


The machine, the Council has concluded, is generally 
adequate. But the most perfect machine is powerless without 
men to Operate it and thought to give it purpose. Unless we can 
find those, it must rust and stop. 

How to find them, and where? Each one of our services, we are 
convinced, contains men and women of vigour, drive and the 
intelligence to apply those qualities constructively. In branches 
and districts, we must seek them out, enlist them to our service, 
and give them the training, the encouragement, and the con- 
fidence they need. We must be bold and imaginative, not timid 
and hidebound. We must show our young members and 
potential members that NALGO can be modern and stimulating 
—and we must help them to make it so. We must, in short, 
demonstrate that it is alive and can be livelier still. As it is and can. 


It is the aim of “Public Service’ to encourage the fullest freedom of 
opinion within the Association. Unless the fact is stated, therefore, views 
advanced, whether in the editorial columns or in signed articles, should 
not necessarily be regarded as expressing the considered policy of the 
Association. 
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N.E.C. plans to strengthen NALGO 


No conference 
seats for inactive 
branches 


More vigorous 
drive to gain 
recruits 


Need to interest 
90.000 women 
members 


PENALTIES FOR NEGLECT OF DISTRICT COMMITTEE 


ONLY BRANCHES that are working 
adequately as units of NALGO should be 
entitled to send delegates to Conference. 

This is the most important recommenda- 
tion made by the National Executive 
Council in its White Paper on branch and 
district committee organisation, to be pre- 
sented to this year’s Conference. 

The Council suggests that the most suit- 
able criterion by which to judge a branch’s 
working is the extent to which it sends 
representatives to meetings of the district 
committee. At present, a minority of 
branches are never represented at district 
committee meetings whilst others are repre- 
sented at only one or two meetings a year. 


The Council therefore recommends that, 
so long as the present principle under which 
every branch may send a delegate to Con- 
ference is retained, only those branches 
which have been represented at at least two 
district committee meetings in the year be- 
fore Conference should be entitled to 
Conference representation. 

The White Paper is based on an analysis of 
replies to a questionnaire sent to district com- 
mittees and branches last October. Although 
only 666 of the Association's 1,350 branches— 
just under half the total—replied, the Council 
thinks that the opinions expressed are suffi- 
ciently representative for it to base conclusions 
on them. Points brought out, and the Council's 
recommendations on them, include: 


BRANCH ORGANISATION 
Rules: A structure for branch organisation 
is laid down in model rules prepared by the 
Council. Most branches had reviewed their 
rules within the last five years to bring them 
mto line with these model rules, but a minority 
had not done so 


The Council recommends that each branch 
should examine its rules after each annual 
Conference and make any changes necessi- 
tated by alterations made to the Association's 
rules, and, in addition, should undertake a 
periodical five-yearly review to ensure that 
the rules conform with national requirements. 

Recruitment: Many branches have not achieved 

100 per cent membership of the available poten- 

tial. The main reasons are: 

Personal prejudice against or religious objec- 
tion to membership of a trade union, 

Membership of other unions; 

Objection to the level of subscriptions for 
lower-paid workers; 

The belief that pay increases and other benefits 
would be obtained in any event; 


The assertion by qualified staff that member- 
ship of a professional body is sufficient; 
Lack of interest among younger staff—par- 

ticularly women, who do not intend to make 

a career in the service—and married women, 
Failure by departmental representatives to re- 

cruit adequately. 

Whilst littl can be done to combat per- 
sonal and conscientious objections to trade 
unionism, the Council thinks that the remedy 
for some of the recruitment problems is in the 
Association’s own hands. In particular. it re- 
jects the assertion that membership of a pro- 
fessional body is sufficient. 

“An officer in a public service,” says the 
White Paper, “is first and foremost an officer 
of that service, and only secondarily a pro- 
fessional officer, however necessary his quali- 
fication may be. For these reasons, your 
Council regards it as essential that all per- 
sons eligible for membership of NALGO 
should be members of the Association. This 
is not only a matter of principle but is also 
valid on the grounds that only the Associa- 
tion can provide the complete coverage 
required by the officers concerned, whether 
through its service conditions activities, its 
legal department, or any other of its wide 
range of activities. 

“It is therefore essential that the arrange- 
ments of branches should be such that every 
new entrant to the service is approached to 
become a member of the Association at the 
outset of his career. If for any reason the 
initial approach = . . does not result in his 
enrolment... the branch arrangements 
should ensure (subject to the terms of the 
Bridlington agreement) that further ap- 
proaches are made to him at appropriate 
intervals...” 

The Bridlington agreement. to which 
NALGO is a party, was negotiated by the 
T.U.C. to govern relations between unions. Its 
main purpose is to prevent the “poaching” by 
one union of members from another. 

Whilst insisting that NALGO is the appro- 
priate trade union for administrative, profes- 
sional, technical, and clerical staffs in the 
services covered by NALGO, the Council 
recognises the need to consult professional in 
terests where appropriate and has therefore 
established a National Joint Consultative Com- 
mittee in the local government service. 

Though formal machinery of this kind 
would be impracticable at branch level, the 
Council suggests that professional interests 
could be consulted informally when branch 
policy is being decided and reminds profes- 
sional officers that, by taking part in the 
Association’s work, they can ensure a full 


hearing for their views at every level— 

branch, district and national. 

Commenting on the lack of interest among 
NALGO'’S 90,000 women members, the 
Council reminds them that the Association 
played a leading part in obtaining for them 
equal pay with men and urges that they should 
play a fullef part in its activities, both to 
maintain the standards won and to improve 
their own conditions and those of all members 


It is for women members themselves to 
consider whether, in their own interests, they 
should take a more active part in the Asso- 
siation than they appear to do now. 

Information: Declaring that “a trade union is 
most effective when it has a_ well-informed 
membership,” the White Paper finds that most 
branches make adequate arrangements for 
members to discuss the Conference agenda, 
Annual Report, and White Papers—-which are 
now being more widely distributed. 

Branch meetings: Although the model rules 
require each branch to hold at least two meet- 
ings of all members each year, 42 per cent of 
branches hold one meeting only and only 18 
per cent more than two 


The Council thinks that at least two general 
meetings are essential if the branch is to 
function effectively—one to deal with the 
annual business of the branch, and one to 
discuss the business of Conference. Mem- 
bers should be constantly reminded of the 
responsibilities of membership, and urged to 
attend general meetings at which, to ensure 
that they are well-informed, the policy de- 
cided by Conference should be discussed. 
Branch executive committees make a better 

showing. Although three per cent of branches 
held no meetings of the executive last year, 87 
per cent held four or more, and 12 per cent 
held 12 or more. Attendances were better, too: 
Percentage 


At general Al executive 


attendance meetings meetings 
10—20 31% of branches 5% of branches 
21—30 16% 1% 
61—70 3% 7% 
71—80 71% 28% 
81—90 2% os 29% 
91—100 2% 11% 
Finding branch officers: Many branches hav. 


difficulty today in finding and retaining 


honorary officers. Reasons include the pressure 
of study on young officers, the lessened scope 
for local trade union work resulting from the 
development of national negotiation, and the 
reluctance of the rising proportion of women 
members to hold office. 
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“Your Council cannot say too strongly,” 
the White Paper declares, “that it is vital 
and essential to the wellbeing of the Asso- 
ciation that it continues to function in its 
present form, with the voluntary element 
playing its full part, and that to this end it 
is essential to encourage younger people to 
take the active interest which will lead them 
to take branch office. Among the ways in 
which this can be done is the organisation by 
disirict committees of regular schools for 
branch officers and potential officers.” 

Inierest in other activities: The White 
Paper comments on the “considerable interest” 
taken by branches in NALGO's educational 
work, the increasing number of officers who 
are studying for qualifications and the en- 
couragement given now by employers, the 
generally adequate publicity given by branches 
to the Association's ancillaries and the ser- 
vices of its legal department, and the extent 
to which they enrol and keep in touch with 
retired members. 

Remedying grievances: Branch machinery for 
dealing with members’ grievances, either direct 
or through the district office, seems adequate. 

The Council stresses, however, that 
branches should “be careful not to prejudice 
the rights of members through lack of ade- 
quate consultation with the district office.” 
Provision for local joint staff committees 

varies. In electricity and gas it is satisfactory 
at all levels, in the health service it exists 
only at national level, and in local government 
it is effective nationally and provincially but 
patchy locally. Nevertheless, many branches 
have some form of consultative machinery, but 
the majority of these fail to use it as fully 
or effectively as they might. 

“No Whitley machinery,” the White Paper 
declares, “is complete unless it operates at every 
level . . . branches should not hesitate to in- 
voke the assistance of the district office staff 
and, if necessary, the appropriate provincial 
Whitley machinery, if local effort to establish 
a joint committee fails.” 

Press and publicity: The Council is generally 

satisfied with branch arrangements for local 

press publicity on service conditions policy, 

annua! functions to which representatives of 

employing authorities are invited, and news- 

Sheets or magazines. 

Making members union-minded: The ques- 

tionnaire sought suggestions from branches on 

how to convince members that they belonged 

to a trade union whose main aim was the for- 

mation of service conditions policy. No fresh 

ideas were offered, but suggestions included: 

Providing every member with a copy of his 
appropriate “Charter”; 

Inviting young members to attend branch 
executive meetings as observers; 

More weekend schools; and 

More regular visits to branches by NALGO 
chief officers. 

The Council welcomes the idea of young 
members attending executive meetings. It 
had already urged district committees to 
arrange regular schools for branch officers 
and potential officers. It sees no reason to 
supply copies of the appropriate “Charter” 


to every member, considering that the regular: 


flow of current information keeps them fully 
informed. It is satisfied that NALGO’s 
chief officers already visit branches as often 
as time and their other commitments allow. 
But, since there are not enough officers and 
N.E.C. members to visit every branch, it re- 
commends each district to prepare a panel 
of speakers from which branches may select 
speakers to address their annual meetings. 
P.A.Y.E. subscriptions: Other suggestions 
were that branches should arrange for subscrip- 
tions to be deducted from salaries, and that 


education officers should be appointed to dis- 
trict officers to promote post-entry training. 
The first is rejected as national policy, 
mainly because it might deprive the branch 
of regular contact with the member—al- 
though the Council does not oppose the prac- 
tice where local circumstances make it 
advantageous. The second is rejected be- 
cause employee particivation in post-entry 
training is already established in electriciiy 
and gas and is being developed in local 
government and health. 


DISTRICT COMMITTEES 

Branch attendance at district committee 
meetings averages 52 per cent throughout the 
country, and no district committee has failed 
to achieve a satisfactory quorum. The Council 
concludes, therefore, that district committees 
are properly governed and are carrying out 
their functions as an important link between 
the national organisation and the branches. 

It recommends each district committee to 
provide that one-third of its membership 
shall constitute a quorum for its meetings, 
and to arrange for all service interests in the 

Association to be represented on executives. 

A minority of branches never Send repre- 
sentatives to the district committee, or attend 
one or two meetings only in the year. Whilst 
many of these branches are small, some of them 
nevertheless send delegates to Conference. 

Believing that representation on the district 
committee is evidence that a branch is work- 
ing adequately as a unit of the Association, 
the Council recommends that ne branch 
should be entitled to send a delegate to Con- 
ference unless it has been represented on not 
less than two district meetings in the preceding 
year. 

In 1947, the White Paper recalls, the Council 
decided that the cost of branch secretarial and 
administrative work should be a first charge on 
branch funds. It now agrees that the second 
priority should be the cost of attending district 
committees, 
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For this reason, it recommends that no 
branch should receive financial help from 
district or national funds unless the district 
committee certifies that it has been ade- 
quately represented at district meetings. 
District arrangements for discussing notices 

of motion and amendments for Conference are 
satisfactory. In most districts, Council members 
report regularly to the district committee. 

The Council recommends that N.E.C. re- 
ports should be a feature of all district 
committee meetings. 

Some districts have special problems arising 
from their geographical circumstances or from 
demarcation of boundaries. These apply par- 
ticularly to the Eastern, Metropolitan, and 
South Wales districts. 

The Council recommends that problems of 
demarcation in “fringe areas” should be 
solved through consultation between the 
district committees concerned, with, where 
necessary, the help of Council members from 
other districts. 

Arising from suggestions that the Metro- 
politan and the North Western and North 
Wales districts are too big, the Council has 
asked these two districts to investigate the 
problem and report to it during this year. 

It is satisfied that districts make full use of 
the organisation § staff, but is considering 
strengthening the staff of some district offices. 

The East Midland district suggested that the 
branch year should be re-arranged so that 
branch annual meetings might be held in April 
or May instead of November and December, 
when bad weather made it difficult for Council 
members and officers to attend as many meet- 
ings as they wished. The Council is to look into 
this proposal, but points out that it would 
affect the whole timetable of the Association's 
year, including the date of Conference. 

As a general conclusion, the Council de- 
clares itself satisfied that the district committee 
plays an important réle in the Association's 
organisation, and that the present machinery is 
adequate and needs no large-scale modification, 


Cayton Bay: N.E.C. gives 
members the facts 


THE National Executive Council has made 
a further detailed investigation into the cost 
of bringing the Association’s Cayton Bay 
Holiday Centre up to present-day standards, 
and is still satisfied that it would cost a great 
deal of money to achieve this. 


To enable branches to consider the facts 
before briefing their delegates, the Council 
has issued a comprehensive White Paper, 
telling the whole story 

This recalls that the centre, bought in 1933, 
consists of wooden chalets, each with a cold 
water supply but—unlike the southern holiday 
centre at Croyde Bay, Devon—without hot 
water or internal lavatories. Visitors draw hot 
water from central points, and there are 
several toilet blocks about the centre. 

The centre was requisitioned during the war 
and, in 1940, a fire destroyed the main block 
containing the dining room, recreation room, 
canteen shop, kitchen, offices, and store-room. 
A temporary dining room, kitchen, and store 
were housed in converted garages. 

Cayton was re-opened as a holiday centre in 
June, 1946. In 1947, a licence was granted to 


rebuild the main block, but only to the size 
of that which had been destroyed. This was 
completed in 1949, and contains the lounge, 
ballroom, shop, and games room. Adjacent is 
a vacant site, reserved for a permanent dining 
room and kitchen. 

In October, 1956, Scarborough corporation 
was asked for its views on the possibility of 
developing the site on which the temporary 
dining room and kitchens now stand. It replied 
that, for several reasons, neither the corpora- 
tion nor the county planning department would 
agree to this. Any permanent dining room and 
kitchens, the corporation thought, should be 
built on the vacant site mext to the main 
building. 

A local architect was therefore asked for a 
report and sketch plans on the proposed erec- 
tion of a dining hall, kitchens, and ancillary 
rooms on the vacant site; on the erection of 
additional toilet blocks to replace the ones to be 
demolished if the site were to be used; and on 
the building of additional chalets. 

The report showed that these improvements 
would cost £32,510. A further £17,490 would 
have to be spent on bringing the rest of the 

(Continued on page 105) 
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centre up to reasonable standard, making a 

total bill of £50,000 

How was this expenditure to be met? The 
responsible committee considered several alter- 
natives, including raising the fees, installing a 
licensed club, seeking an interest-free loan 
from Association funds, and meeting deficits 
at Cayton out of any profits at Croyde. Each 
of these was rejected because: 

It was thought that fees were already near the 
limit members would be willing to pay and 
that any marked increase might result in 
fewer bookings and consequent loss of 
income: 

A report from the Association's auditors sug- 
gested that the proceeds from a licensed club 
would not contribute enough to warrant its 
installation, 

An interest-free loan would amount to a further 
subsidy from reserves kept for trade union 
purposes—-_N ALGO’s primary concern, and 

To run Cayton and Croyde as a joint enter- 
prise, although apparently yielding a yearly 
surplus of some £2,500, would disregard the 
interest-free factor of the estimated debt of 
£87,000 to the Association's general fund, and 
would leave no money to finance further 
development at either centre, meet losses in 
bad years, or cover emergencies. 

It was these considerations which led the 
Council to recommend Conference last year to 
authorise sale of the centre. This Conference 
did. after a long debate and a card vote 
approving the motion by 116,520 to 90,627. 

After Conference. Eston branch compaigned 
for a special conference to reverse the decision 
and gained sufficient support to call one. Re- 
cognising, however. that a special conference 
would be costly, the branch suggested that the 
Council should defer selling the centre until 
this year’s Conference—at Scarborough—had 
reconsidered the question. The Council agreed, 
and its special activities committee began a 
thorough re-investigation, on the findings of 
which the White Paper is based. 


*Bad faith’ allecations refuted 


During the Eston campaign, allegations of 
bad faith were made against the Council for 
misrepresenting the attitude of Scarborough 
corporation towards the amount of work neces- 
sary at the centre and the possibility of sub- 
sidence on the site. It was suggested that the 
Council had concealed from Conference letters 
which had passed between the deputy general 
secretary and the-borough and water engineer 
of Scarborough. To dispose of these allegations, 
the White Paper sets out the letters in full, 
and also quotes long extracts from the com- 
mittee chairman's speech to Conference last 
year, in which he made detailed reference to 
the correspondence 

The corporation's attitude is that, except for 
certain improvements necessary to comply with 
food hygiene regulations, it does not require 
any alterations to be made at the centre. It 
is not pressing for removal of the temporary 
dining hall and kitchens, but it would expect 
any new ones taking their place to be erected 
on the projected site adjoining the present main 
block housing the ballroom, lounge, shop, etc. 
Any application to extend the existing build- 
ings would also be likely to lead to a recom- 
mendation that the complete plan for re-siting 
should be implemented. 

The special activities committee, which visited 
the centre last October, decided that the bare 
minimum requirements of the corporation 
would not be sufficient to bring the centre up 
to standard, and was, says the White Paper, 
“in no doubt that, should it be retained, it 
would be necessary to carry out extensive 
work to improve kitchen and food preparation 


facilities, dining room accommodation, toilet 
facilities, and visitors’ amenities.” 

Dividing the work into that which is essen- 
tial and that which is desirable to achieve 
reasonable standards, the estimated capital 
expenditure of £50,000 would be allocated thus: 


Essential works 

Dining hall building and kitchen, kitchen equip- 
ment, clearance of site, demolition of existing 
kitchen and dining room and return to open 
garage with laundry, etc.—£22,550. 

Extension of two existing lavatory blocks—£3,220. 

New toilet block on site south of children’s play- 
ground—+3,260. 

Sundry equipment—£1,100 

Contingencies (including provision for rising costs) 
—£6,500. 


Desirable works 
Erection of 14 new chalets—+3,480. 
Sundry Equipment—£1 .400 
Electrical heating and water heaters in chalets— 
£8,000. 
Contingencies—-£490. 
The essential works would thus cost £36,630 and 
the desirable works £13,370 
“On the basis of an average »eriod of amortisation 
of 20 years” the White Paper continues, “the above 


capital expenditure would involve an increase in the 
charge for amortisation of £1,832 per annum for 
the essential works, and £2,500 per annum for the 
whole scheme. 

“In the following calculations it has been assumed 
that the first year of charge for these works will be 
1960. It should be pointed out that the erection of 
new chalets, which are not included with essential 
works, would provide some increase in the earning 
capacity of the Centre. 

“At 3lst December, 1958. the capital debt on the 
Cayton Bay Centre was £16.940. It is estimated 
that at the end of the original 15-year loan period, 
i.e. 31st December, 1962, provided no capital expen- 
diture other than the £36,630 is incurred, the out- 
standing capital debt on the Cayton Bay Centre will 
be £38,634, which will be reduced to £25,724 by 
the end of 1967. If the whole scheme is imple- 
menied the capital debi at the end of 1967 will be 
£33,750 

“On the revenue side it is estimated that from 1960 
to 1962 the annual trading deficits on the Centre 
would be: 

(a) if the essential works, only, are carried out— 
£1,765 per annum, 

(b) if the whole scheme is implemented, and due 
allowance made for the revenue earning capa- 
city of the new chalets—-t1,783 per annum. 

“From 1963 to 1967 the deficits shown above would 
be reduced io £12 and £30 respectively. 
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“The accumulated revenue deficit at 31st December, 
1957, was almost £6,420 and this would rise by the 
end of 1967 to £11,853 if only the essential works 
are carried out and to £11,997 if the whole scheme 
is completed 

“If the Croyde and Cayton Centres are regarded 
as a joint enterprise the net annual trading results 
are estimated to be as follows, assuming that no 
ao capital works are undertaken at Croyde 


(a) If the essential works, only, are carried out at 
Cayton Bay the net annual deficit would be 
£50 for the years 1960 to 1962, an annual 
surplus of £3,006 for the years 1963 and 1964, 
and of £3,101 for 1965 to 1967. 

(b) If the whole scheme is carried out at Cayton 
Bay, the deficit in (@) would be increased to 
£68, and each of the remaining surpluses 
would be reduced by €18 

“The original loan arrangement provided that 
interest at 2$ per cent (well below the current 
market rate) should be charged on the net balance 
of debt, but in 1953 it was agreed that this interest 
charge be waived as from Ist January, 1954. Had 
this concession not been graned, or if for any 
reason it is decided to re-impose the interest it 
would involve a charge to the revenues of Cayton 
Bay of approximately £1,600 in 1961 reducing each 
year to £1,150 in 1967.” 


No soving in running costs 

The Council stresses that the capital outlay 
cannot be offset by any saving in running or 
maintenance costs, and the position therefore 
remains as it was presented to Conference last 
year—that the investment on capital works 
must come from the General Fund of the 
Association. 

“Conference,” the White Paper concludes, 
“must be clear as to the implications of draw- 
ing so large a sum from this source. NALGO 
is a trade union, and although it has an un- 
usually wide range of activities for such an 
organisation its primary duty is to the member- 
ship as a whole in the service conditions field. 
Only when it is certain that there are adequate 
resources to discharge this duty effectively in 
all known and foreseeable circumstances can 
other claims upon the General Fund be con- 
sidered. 

“In looking at the problem from this point 
of view regard must be had to the body of 
opinion which looks upon the holiday centres 
and other ancillary activities as an integral part 
of NALGO’s trade union work, in that they 
provide facilities for the intermingling of mem- 
bers of all categories and also bring into parti- 
cipation in the Association's activities a 
substantial number of members who would 
otherwise play little or no part beyond the pay- 
ment of subscriptions. In considering the future 
of Cayton, Conference will wish to consider to 
what extent this contribution is worth the 
amount which must be drawn from the General 
Fund to keep the Centre in operation. 


Minority view acknowledged 

“Finally, something which must not be over- 
looked is the genuine and sometimes passionate 
feeling which this controversy has evoked in a 
minority (but not a negligible one) of members. 
Although this has sometimes led to unfair 
denigration of the motives of the National Exe- 
cutive Council, such feeling must be acknow- 
ledged and given due weight. 

“The problem is that the work must be 
undertaken and the money found for it. The 
money can in the Council's view only come by 
way of investment from the General Fund, and 
therefore the primary réle of the Association as 
a trade union responsible in the service condi- 
ditions field for looking after the interests of 
its members as a whole is the issue on which 
the Cayton project stands or falls.” 
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Pictures for 
the record 


by KATHERINE SANSOME 


ABOUT ONE HUNDRED years ago, an 
Italian artist was called to the Hospital for 
Sick Children, Great Ormond Street, Lon- 
don, to put on permanent record the un- 
usual, the abnormal, and the medically 
interesting among its cases. Signor Brogiotti 
took casts of hands, arms, feet, skulls—even 
a whole body—and retutmed to his factory- 
studio in Leather Lane to produce the 
finished effigies in plaster. His work exists 
today in the hospital's museum... un- 
naturally white and perfectly detailed. 
When the specimen was unsuitable for 
reproduction in plaster, or needed to be 
shown in colour, another artist was engaged 


spotlight on medical photographers 


to draw or paint an equally exact and 
detailed picture of it. 

Medical artists still painstakingly illustrate 
specimens. There are still men and women 
who make plaster reproductions. But, today, 
and for some years past, most of the visual 
record work in hospitals is done by 
specialists in photography who have given 
themselves, by training and experience, a 
vast medical background. They are medical 
photographers. 


Specimens and photographs 

Today, at the Hospital for Sick Children, 
DEREK MARTIN is 
in charge of the large 
Department of 
Medical Illustracion. 
Although the depart- 
ment is concerned 
mainly with photo- 
graphic records, it 
also incorporates the 
hospital's museum, 
of which Mr. Martin 
is assistant curator. 
Here is kept a com- 
plete visual record 
of each  patient— 
comprising, apart 
fromthe actual 
specimens, X-rays, 
drawings, and rela- 
tive photographs. 

One of the earliest 
complete records of 
this kind is of a 
boy with a tumour 
at the base of his 
skull. There is a 
photograph taken 
in about 1901, an 
early X-ray of the 
skull, and a draw- 
ing of the operation 
performed in 1905S. 
rhere is also a photo- 


PREPARING a specimen for photographing: at the Hospital for graph of a section 
Sick Children, Great Ormond Street, the museum is incorpor- of the specimen of 
ated in its Department of Medical Illustration. Photographic is, tmmnaiee (which 


students have the opportunity to see most kinds of medical 
werk and record the results of many different treatments. 


was kept as one of 
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the very few examples at this period 
of a successful operation for cerebral tumour) 
—and, finally, a photograph of the patient, 
now a healthy middle-aged man, taken when 
he revisited the hospital in 1952. 

Mr. Martin’s staff consists of a senior 
medical photographer, a medical photo- 
grapher, a projectionist photographer, two 
student photographers, a medical artist, a 
museum technician, and a secretary. The 
department serves the parent hospital, 
which has 300 beds, its large and active out- 
patient department, and its country branch 
at Tadworth, Surrey, where there are 
another 101 beds. The London University’s 
Institute of Child Care, responsible for all 
post-graduate teaching at the hospital, and 
the Medical Research Council’s genetic re- 
search department are associated with the 
hospital. The department's library contains 
hundreds of thousands of prints, to which 
between 15,000 and 17,000 are added each 
year. 

The department prepares films and lan- 
tern slides, and provides illustrations for 
books, papers, pamphlets, charts, and exhi- 
bitions. It is also responsible for seeing that 
all illustrations which leave the hospital for 
publication are of a high standard and 
correctly handled—it has been known for 
medical photographs to be published in 
wrong sequence, with the caption describing 
the disease before treatment printed under 
the “after treatment” illustration, or even 
for a picture to be published the wrong way 
round! Most of the museum specimens are 
ilso. displayed with a photograph which 
shows the condition of the child with the 
disease. 


100-year old record 


The photographic department started in 
1924, but the earliest photographic record 
there is dated 1862 and many of the museum 
specimens are older still. In Mr. Martin’s 
office are three of the hospital's earliest 
illustrations—two photographs one 
painting—of fearsome subjects 

But medical illustrations are not kept to 
satisfy morbid interest in the gruesome. 
Photographs, regularly taken, are invaluable 
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as a means of recording progress or change, 
for better or worse. It is difficult to carry in 
one’s mind a true picture of the appearance 
of a patient at an earlier stage, but a series 
of photographs can do this as nothing else 
can, and they have often been used as evi- 
dence in courts of law. 

Photographs, too, give confidence and 
hope. They can show parents how other 
children with similar deformitjes or diseases 
have been treated and cured. Pictures illus- 
trating the successful plastic treatment for 
hare-lip, or thyroid treatment for cretinism, 
for example, have often given parents the 
courage they needed. 


Teaching and diagnosis 

They are also extensively used for teach- 
ing, providing a visual aid to the written or 
spoken word, and demonstrating both 
typical illnesses, with their standard symp- 
toms, and unusual cases rarely encountered 
by the doctor in general practice. A large 
part of the department’s work is preparing 
illustrations for lectures and conferences, 
many of them of international importance. 


More than once, Mr. Martin has been 
asked if he can find in his records the answer 
to a condition which is puzzling the doctors. 
In this way, photographs are useful as an 
aid to diagnosis. They can also illustrate the 
results obtained by use of different medical 
techniques. 

Apart from the staff’s technical ability, 
they are experts in the handling of children, 
many quite tiny and often very ill. 

There are two ways in which London 
students learn medical photography. Some 
go to a hospital as trainees, devoting their 
time to practical work and taking their 
examinations — preliminary, intermediate, 
and final—at one- or two-yearly intervals. 
Others first take a photographic course at 
a day school, where they sit for the pre- 
liminary and intermediate examinations, and 
then apply to the London School of Medical 
Photography (of whose Council Mr. Martin 
is chairman) which arranges for them to 
spend 15 months in the photographic de- 
partment of one of eight approved hespitals 
before the final examination can be taken. 


Medical lectures, too 


All students hear lectures in anatomy and 
physiology, and learn the yarious photo- 
graphic techniques—including the micro- 
filming of pathological specimens, with 
possibly some cine-radiology (a new tech- 
nique for giving a more detailed X-ray 
examination with a lower amount of radia- 
tion risk). 

The Department of Illustration at the 
Hospital for Sick Children gives students 
a first-rate opportunity for study, covering 
most aspects of medical photography, and 
enabling them to see clinical cases and to 
record the treatment and surgical results. 

A medical photographer with a different 
slant on the job is PETER FISKE, whom 
I visited at the Canadian Red Cross 
Memorial Hospital at Taplow. Mr. Fiske’s 
work is mainly in medical research photo- 


graphy, since the Canadian Red Cross 
Hospital is a national research centre for 
rheumatism in children as well as a general 
hospital. Most of the patients in this research 
unit are children who have chronic juvenile 
rheumatism or rheumatoid arthritis (known 
as Still’s disease), but there is also a smaller 
group of some of the rarer types of the so- 
called collagen and hypersensitivity diseases, 
admitted for study because of the relevance 
of their little-understood problems to those 
of juvenile rheumatism. For the same 
reason, a few older patients with rheumatic 
diseases of various types are also studied 
there. 

Photographic records of these cases are 
valuable because they illustrate, over a long 
period, progress in hospital and at follow- 
up out-patient clinics. The photographic 
department, of which Mr. Fiske is in charge, 
has great scope for clinical photographs of 
these patients, and for other records of 
laboratory research, too. 


Collaboration in research 


When I met him, he and his two trainee 
assistants were starting a project for measur- 
ing nail growth. This began when an Ameri- 
can drug firm sought the research unit’s 
collaboration with the Hammersmith hospital 
in trying out a new drug to check the 
stunting of bone growth in 
children’s rheumatic diseases. 
To produce records of the effect 
of the treatment, Mr. Fiske had 
first to evolve an economical 
recording device. Eventually, an 
apparatus containing a camera 
was made to the photographic 
department's specification in the 
physics workshop. Since there 
can be no standard practice in 
an entirely new. venture, the 
staff have to use their own 
methods, and the next thing 
was to think of some way for 
measuring. Aberrations in the 
fingernails are often an import- 
ant symptom of rheumatic 
disease, so it was decided first 
to measure their growth by 
making a small nick at the 
lunar crest of the nail, stain- 
ing it with ordinary lead pencil 
paint, and then recording its 
progress up the nail over a 
given period. 
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I saw another example of the department's 
work when I visited one ward of young 
children who suffer from one or another 
of the various forms of rheumatoid arthritis. 
I saw children in different stages of the 
disease (looking remarkably happy in the 
bright, comfortable ward). Then | saw the 
photographs which are kept as a record on 
every ward in the hospital, showing, at 
intervals, the progress made by each patient. 
Here again, apart from their scientific value, 
they are welcome proof to doctors, nurses, 
and parents of the way the children are im- 
proving. The photographs are taken, under 
special, non-shadowing lighting, against a 
large and clear yard-stick on the wall of the 
studio, and they emphasise the growing 
strength and straightness of bodies. 

Since the Red Cross Memorial Hospital] is 
a research unit, many societies ask it to pro- 
duce displays and exhibitions for educative 
and explanatory purposes. The skills that 
Mr. Fiske and his assistants have evolved 
for producing illustrations and statistics in 
an interesting way are largely self-taught, 
and they are always improving. 

Medical photographers do not offer an 
obvious therapy to sick people, but their 
scientific and technical usefulness to 


hospitals is immense, and their recognition 
as an integral part of the whole curative 
system grows every year. 


ABOVE: WHEN patients are 
too ill to visit the photo- 
graphic department, the 
photographer sets his 
equipment in the ward. 


LEFT: EDITING a film se- 
q ther aspect of the 
work—which may be used in 
an exhibition, a conference or 
during a lecture. 
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Meet the best-looking 


members who joined 
NALGO in January 


IF, AS IRVING BERLIN sang, “A pretty girl is like a melody,” 
then many NALGO branches must be enjoying this spring that music which is 
“the gladness of the world.” For our competition for the prettiest girl to join 
the Association in January has brought as fine a collection of beauty, charm and 
youthful gaiety as one could hope to find anywhere. 

From Scotland and Wales, from the North, Midlands, Eastern and Southern 
England, from a rivers board and a new town, from libraries and finance 
departments, from health and housing, education and town clerk’s, their 
photographs poured into Public Service, 
dispersing with their brightness even Lon- 
don's fog. 

For the judges—the President, A. E. 
NORTROP, the chairman of the N.E.C. 
public relations committee, L. G. LAMBE, 
the general secretary, and the editor—selec- 
tion proved as difficult as it was enjoyable. 
How prefer one among many of equal, if 
differing, charm? 

It was by the narrowest of margins, there- 
fore, that they unanimously picked RHIAN 
EDWARDS, 19-year-old shorthand-typist 
of Denbighshire, for the prize. How closely 
she was rivalled, the pictures of some of 
her competitors will show, Others there 
were, no less attractive, whom limitation of 
space excludes. 

Only three men had the courage to sub- 
mit their photographs to the assessment of H. 5. RHODES, clerks 


our four women judges—Mrs. Nortrop, Midlands Electricity Board (Derby sub- 
Mrs. Strother, wife of a former President, area) 


oa LYNETTE MITCHELL, 16, junior SUSAN WARD, I7, student tech- AUDREY TAYLOR, 23, short- 
, clerk, Gravesend. nician, Preston Hal! Hospital. hand typist, Southend-on-Sea. 


JANICE IRENE HOOPER, I7, PATRICIA DIXON, 21, clerk, ELIZABETH MADIN 19, brary 
junior clerk, Hornsey. Preston. assistant, St. Marylebone. 
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All tour judges agreed in awarding the 
m—and the prize—to RHIAN ED- 
ARDS, 19-year-old shorthand-typist on 

the staff of the clerk’s department of 

Denbighshire county council, who joined 
the Denbighshire branch in January. 


Mrs. Anderson, wife of the general secre- 
tary, and Mrs. Forrest, assistant editor of 
Public Service. Their standard of looks 
was so high that each was given first place 
by at least one judge and the winner— 
H. J. RHODES, 22-year-old member of 
Derby electricity branch—gained his place 
by a single vote only over his runners-up. 


Branch membership contest 


Our third competition, for the branch 
having the highest percentage increase of 
new members in January was won by one 
of the smallest —HOUGHTON-LE-SPRiING 
(North Eastern district)—which, by adding 
three new members to its former 15 achieved 
an increase of 20 per cent. 

Runners-up in a strong field were: 

BRISTOL GAS (South Western) with 19 new 
members to add to its former roll of 102 (18.6 
per cent); 

ST. MARY'S HOSPITAL GROUP (Metropolitan) 
with 9 to add to its former 58 (15.5 per cent). 

ETON AND DISTRICT (Southern) adding 11 to 
its former 88 (12.5 per cent); and 

PRESCOT (North Western) adding two to its 
former 16 (12.5 per cent). 

Both this competition and those for the 
prettiest girl and best-looking man among new 
members, will be continued monthly for the 
rest of the year. 


and now— 
A CHANCE FOR PRESENT MEMBERS 


OUR FIRST recruitment competitions were for 
new members, This month, we give the older 
members a chance. 

We offer a prize of £2 2s. for the best state- 
ment, in 100 words, explaining “Why I am glad 
I'm a NALGO member,” together with £1 1s. 
for each other entry selected for publication. 

Entries, giving name, post, branch, the year 
you entered the service, and the year you joined 
NALGO, must reach the editor by April 30, 1959. 

The editor's decision is final. 


4 
é 
4 


April, 1959 


NALGO’S  exposure—published in the 
January Public Service—of the “frosty wel- 
come™ given to the citizen at many council 
offices has had a far from frosty reception. 

From the Minister of Housing and Local 

Government down to the smallest rural 

district councils, it has been widely and 

almost unanimously acclaimed. We say 

“almost” only because one urban district 

council, wich a population of 4,000, described 

NALGO’s action as “impertinent”! 

“The Minister,” wrote his private secretary 
in the letter published on this page, “congratu- 
lates NALGO on the efforts it is making to 
improve public relations in local government.” 

“NALGO has done a public service” 
commented the Shields Gazette in a long 
leading article. 

In saying that, t summarised the view of 
the press generally. More than 70 news- 
papers published the report, most of them 
extensively. Some went further, sending 
reporters to check up on conditions in their 
local town halls and council offices, and 
comparing these with the national picture 
NALGO had presented. 


“Amiable employees” 

Of these, several confirmed the more 
depressing findings of the survey. “No Bonus 
Marks for City or County” moaned one 
Midland paper, whose reporter's own in- 
quiries endorsed some—though not all—of 
the defects we had found. “The local muni- 
cipal offices score a bull in three out of six 
defects,’ wrote another. “One paragraph of 
NALGO'S report might have been written 
about the borough engineer's office: ‘a 
nasty little room smelling of soft soap, an 
abominable hatch, and a _ bell marked 
“Push.” ’ The only difference is that it doesn't 
smell of soap.” 

Others, happily, found conditions better. 
“John Citizen is Welcome in Sussex,” 
shouted the Brighton Evening Argus across 
three columns, above a series of interviews 
with the secretaries of Brighton and Hove 
branches and with the town clerks of Worth- 
ing and Lewes. 

“We have seen little sign locally of the 
defects listed,” commented the Northants 
Evening Telegraph. “We would not describe 
the accommodation as draughty, drab, or 
depressing. It is usually fairly easy to find 
where to go-—and there is generally an 
amiable employee or two to ask.” 

“John Citizen will always be welcome at 
Bootle Town Hall,” sang the Bootle Times 
across three columns, over a story demon- 
Strating how well ratepayers are received 


‘MAKE JOHN CITIZEN 


LCOME IN LOCAL 
- OFFICES’ 


‘Frosty welcome? gets a Warm one 


NALGO survey sets councils moving 


and how much is done to help them. 

But whether they found the reception 
arrangements good or bad, most papers 
went out of their way to praise the officers 
and exclude them from stricture. 


“Our representative found himself warm 
and welcome everywhere,” wrote the Orms- 
kirk Advertiser after a tour of all the council 
offices in the area. “He was cordially re- 
ceived . . . was never at the mercy of an 
untrained junior .. . and the interviews were 
private and helpful.” 

“Grimsby’s has never been one of the town 
halls where the public are resented,” said the 
Grimsby Evening Telegraph. “it is full of 
people who are ready to be helpful.” 


And even the paper that gave “no bonus 


PRAISE from the Minister 


“Hospitable outlook can 
work wonders” 


NALGO'sS general secretary has had 
this letter from the private secretary 
to Mr. Henry Brooke, Minister of 
Housing and Local Government: 


“The Minister has asked me to thank 
you for your letter of 5th February and 
to say that he has read with interest the 
special report in the current issue of 
“Public Service’ about the arrangements 
made by local authorities for the recep- 
tion of callers at their offices. 


This is one aspect of the wider field 
of the relationship between local authori- 
ties and their electors, and he was sorry 
to see from the evidence which your 
Association has collected how far some 
authorities appear to lag behind. Capital 
investment restrictions have of course 
prevented many councils from building 
the new offices they have in mind, but 
the Minister agrees with your report in 
thinking that imagination and an hos- 
pitable outlook can work wonders even 
in old buildings. 

The Minister notes that copies of your 
report are being sent to all associations 
and to all local authorities in England, 
Wales and Scotland. On a matter which 
is so essentially one between each indi- 
vidual council and its electors, the 
Minister thinks that local rather than 
central pressure should be the motive 
force behind any changes. But he con- 
gratulates NALGO on the efforts it is 
making to improve public relations in 
local government, and he will certainly 
keep a watchful eye open for ways in 
which he can assist the same purpose.” 
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marks” to its local authorities found plenty 
for their staffs: “Their we!come and assis- 
tance are generally far from frosty.” 

That was the best answer to the reader who 
complained last month that this survey was a 
“fantastic waste of members’ subscriptions.” 
In inviting newspapers—and citizens—to look 
at their local services, it focused attention on 
the courtesy and efficiency of their staffs, and 
on NALGO's wish—in the words of the 
Yorkshire Post—to encourage “a_ friendlier 
bureaucracy.” 

Even more encouraging was the welcome 
given to the survey by the local authority 
associations, and by local authorities them- 
selves. 

The County Councils’ Association asked 
for 95 copies to supply to every member of 
its Parliamentary Committee. The Association 
of County Councils in Scotland and the 
Urban and Rural District Councils’ Associa- 
tions have referred it to their committees. 
More than 100 clerks to local authorities 

have promised to do likewise, many agree- 
ing with NALGO’S recommendations, and 
praising it for making them. 

“May I thank the Association,” wrote one, 
“for the work it has put into this survey, and 
the most useful suggestions which~ are 
made . . . I shall have great pleasure in 
submitting this matter to my council.” 
Several branches were quick off the mark, 

sending copies of the article to their councils, 
suggesting immediate improvements or pro- 
posing that the problem be examined by the 
council-staff joint committee. 


Councils’ immediate action 

Best of all, more than a score of local 
authorities reported immediate action to 
remedy such of the defects as applied to 
them. Thirteen reported that they were 
planning new council offices or civic centres 
and were passing on the report to their 
architects so that they could give effect to 
its recommendations. Four have already 
agreed to give effect to those suggestions 
which can readily be carried out. 

It is clear, therefore, that this survey has 
already gone far to secure for John Citizen 
a much warmer welcome when he visits his 
town hall, and that more will follow in the 
months to come as the various committees 
get down to the task. 

Once again, NALGO has made a 
powerful contribution to more efficient, more 
effective, and more popular local government. 
For that, the movers of last year’s Conference 
motion which started this ball rolling, and 
the 750 branches which took part in the 
survey, can take legitimate credit. 
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Preliminar 


N.E.C. seeks continued 
support for pay policy 


CONFERENCE this year is to be held at 
Scarborough, from June 9 to 12 inclusive. 
The preliminary agenda, as co-ordinated 
and arranged by the agenda committee, is 
published below. Amendments to notices of 
motion, which must be routed through district 
committees, must reach Headquarters by 
April 15, Amendments to the National Execu- 
tive Council’s annual report, which was sent 
to branches on March 31, may be submitted 
direct to Headquarters also by April 15. 


1. Opening of Conference. 


2. To approve as a correct record the 
minutes of the proceedings of the Con- 
ference held on June 10 to 13, 1958. 


3. Benevolent and Orphan Fund; an- 
nouncement of amounts received from 
districts and winners of trophies and 
diplomas. 


4. President’s address. 
5. Appointment of scrutineers, 


6. Accounts and balance sheet. 


Appointment of Association's auditors 


7. National Executive Council: That Messrs. 
Jackson, Pixley & Co, Chartered Accountants, 
of Kent House, Telegraph Street, London, 
E.C.2, be appointed the Association’s auditors 
for the year 1959 and that a fee of one 
thousand, five hundred guineas (£1,575) be paid 
to them for their services. 


Annual Report 


8. National Executive Council: That the 
Annual Report of the National Executive 
Council for the year 1958 be received. 


Salaries policy 

9. National Executive Council: That this Con- 
ference, noting the development in the services 
with which the Association is concerned, and 
in other spheres of employment, supports the 
National Executive Council in its efforts to 
secure adequate remuneration for the whole of 
the membership, in accordance with the policy 
decision of the 1957 Conference. 


Public Service 


agenda for Conference 


post-entry training 
Supported by district 


Salary awards—retrospection 


10. Wrexham rural and Edmonton: That this 
Conference instructs the National Executive 
Council to renew its efforts to obtain retrospec- 
tive payment when negotiating for improve- 
ments in rates of pay or allowances 


Long service payments 


11. Liverpool and Cannock urban: That this 
Conference notes with regret that the National 
Executive Council has been unable to negotiate 
successfully for the introduction of payments 
for long and satisfactory service, and instructs 
the Council to continue to press for the intro- 
duction of such payments. 


Public library service 


12. National Executive Council: That this Con- 
ference welcomes, and instructs the National 
Executive Council to take every possible action 
to secure the implementation of, the recom- 


PASS BOOK AUDIT 


Audit of Provident Society pass books starts on 
April 14. Members should send their books to 
Headquarters, either direct or through local 
correspondents, as follows: N. Western & N. 
Wales, S. Wales: Apri! |3—May 8; E. and W. 
Midlands, Yorks: May ||—29; Met. Southern, 
S. Eastern: June !—26; Scot., Eastern, N. 
Eastern, S. Western: June 29—July 24. 


mendations of the Roberts Committee on the 
Structure of the Public Library Service in 
England and Wales that “salary. scales for the 
staff of public libraries should be commensurate 
with their qualifications and responsibilities, 
and should be applied in a manner calculated 
to make career prospects attractive.” 


Grades of librarians 


13. Nottingham and Solihull: That this Con- 
ference deplores the action of the N.J.C. in 
formulating the mew grades for librarians, 
namely: 
“The post occupied by a chartered librarian in 
charge of a branch or district library, or in charge 
of a department of a library, and supervising a 
staff of six other whole-time officers or the 
equivalent, APT II.” 
This decision aggravates rather than alleviates 
the anomalies created by the Charter revision, 
the number of staff specified bearing no rela- 
tion to the internal structure of library 
establishment. It urges that the grading be re- 
scinded immediately and that negotiations pro- 
ceed on the basis of professional qualifications 
and specific responsibilities. 


Overtime 
14. Sheffield, Southampton and West Cornwall: 


Call for expansion of 


Move to abolish the 
too-small authority 


That this Conference deplores the protracted 
negotiations for amending the overtime pro- 
visions of the “Charter” and urges the National 
Executive Council to take further steps in this 
matter as soon as possible. 


Penalty payments 


15. Leeds: The National Executive Council be 
instructed to pursue with more vigour the ques- 
tion of penalty payments for work on Sundays 
and bank holidays. The delay in reaching a 
settlement is deplorable. 


Plusages 


16. Hertfordshire: This Conference re-affirms 
the view that the payment of plusages by local 
authorities in lieu of upgrading within the 
nationally approved grades is a breach of the 
national salaries agreement for local authori- 
ties, and instructs the National Executive 
Council to take the appropriate action to en- 
sure that the agreement is properly applied by 
all local authorities, 


Recognition of examination success 


17. East Riding: That the National Executive 
Council be instructed to take action to obtain 
for persons who remain in the general and 
clerical grade I divisions adequate additional 
annual remuneration in recognition of success 
in appropriate intermediate and final profes- 
sional examinations recognised in the Charter, 
pending promotion to higher salary grades 


Protective clothing 


18. Blyth: That this Conference instructs the 
National Executive Council to negotiate for 
the inclusion in the national schemes of con- 
ditions of service of a clause providing for the 
supply of protective clothing to those officers 
whose duties necessitate their working out of 
doors during inclement weather, 


Post-entry training 


19. National Executive Council: Recognising 
that the success of the public services and the 
status of their officers assist NALGO’‘S nego- 
tiators to secure improvements in the salaries 
and service conditions of all sections of the 
membership, and that in turn the success of 
the services depends upon having informed, 
trained, and interested staffs, this Conference 
declares its belief in the importance of educa- 
tion and training. Conference therefore 
(a) welcomes the growing interest of employers as 
evidenced in local government by the establish- 
ment of education committees by some provin- 
cial councils ; 


(b) seeks the development of schemes which will 
give existing members the opportunity to train 
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and urges all members to support 

t ; 

(c) emphasises the importance of maintaining and 
developing the Association's own educational 
services, putting quality rather than cost as the 
first criterion ; 

(d) believes that the successful development of the 
Association's education policy depends upon 
active co-operation at all levels and, therefore, 
urges district committees to make the best use 
of their education sub-committees, and calls upon 
all branches to ensure that the Association's ser- 
vices are continuously drawn to the attention of 
those members who can benefit from them. 


Local government staff college 


20. Southampton: That, having regard to the 
beneficial results in the field of commerce, in- 
dustry, nationalised undertakings, and other 
public services from the advanced training ob- 
tained in staff coHeges, the National Executive 
Council is requested to take up with the em- 
ployers’ sides of the Joint Negotiating 
Committee and NJ.C. the urgent need to set 
up a similar nationally organised training 
scheme for suitably qualified professional, 
téchnical, and administrative officers, in order 
to develop and extend their managerial, 
administrative, and technical skill so that the 
standard of efficiency in local government ser- 
vice can be maintained at the highest possible 
level. 


Education policy 

21. Birmingham: That this Conference con- 
gratulates the National Executive Council on 
the vigorous education policy which they have 
pursued with a view to obtaining a “qualified 
service,” and now requests them to take imme- 
diate steps to ensure that equal emphasis is 
placed on the provision of facilities for the 
education of members in trade union affairs as 
is at present being placed on the provision of 
facilities for their vocational training. 


Reorganisation of local government 


22. National Executive Council: That this Con- 

ference, having considered the position regard- 

ing the reorganisation of local government, 
endorses the view: 

(i) That any reorganisation decided upon in any 
area as a result of review undertaken under 
the Local Government Act 1958 should result in 
the establishment of authorities large enough 
and with sufficient resources to offer salaries 
and conditions of service sufficiently attractive 
to recruit the qualified staff necessary to ensure 
the best possible service to the public; 

(ii) that the Association should confine its efforts 
to the following matters of major principle 
affecting the status and conditions of its mem- 
bers as a whole: compensation, redundancy, 
disturbance allowances, and related matters. 


23. East Midland district committee: In con- 
sequence of the disturbance which officers may 
suffer as a result of the provisions of the Local 
Government Act, 1958, the National Executive 
Council be instructed to negotiate, as a matter 
of urgency, for inclusion in the Charter, pro- 
visions for: 

1. travelling expenses to be paid to officers whose 
administrative centres are changed, but who are 
not required to move their homes and 

2. disturbance allowances, either capital or annual, 
to be paid to officers who are required to move 
their homes. 


24. Somerset: That this Conference registers 
its strong disapproval of the action of the 
National Executive Council in failing to act 


on the instruction given by Conference in 1957 
on the question of local government re- 
organisation and confirmed in 1958 by the re- 
jection of paragraph 9 of the Annual Report. 
Conference re-affirms its belief that a strong 
local government service is vital to the well- 
being of the country, and instructs the National 
Executive Council to make representations at 
all appropriate times to the Local Government 
Boundary Commission on all matters which are 
likely to have an effect on the status, duties, 
salaries, and service conditions of local 
government officers. 


Health service—salary structure 


25. Birmingham R.H.B.: That this Conference 
deplores the delay in providing a new )salary 
structure for the designated officers in the 
health service in accordance with the recom- 
mendations of the Noel Hail Report published 
in September, 1957, and instructs the National 
Executive Council to use all possible means at 
the Association’s disposal to secure a speedy 
Settlement. ; 


Health service—discipline and efficiency 


26. Manchester R.H.B.: That this Conference 
regrets that the conditions of service for the 
national health service do not contain a clause 
providing that, in the case of dismissal, a writ- 
ten statement should be given to the employee 
setting out the reasons for dismissal, and re- 
quests the National Executive Council to 
endeavour to secure such provision as early as 
possible. 


Electricity—reorganisation of the industry 


27. East Midland Division—Electricity: As a 
result of the grave concern being experienced 
by members, consequent on the reorganisation 
of the electricity supply industry, Conference 
instructs the National Executive Council to 
seek assurances that, arising from reorganisa- 
tion: 

(i) there will be no staff redundancies whatever ; 

Gi) transfers within regions will be kept to a 
minimum ; 

(iii) staff transferred, and consequently having to 
move their homes, shall be able to settle in homes 
in their new location similar to those they now 
have, without financial expense w themselves ; 

(iv) adequate compensation will be paid to any 
employee unable to accept transfer; and 

(v) consultative machinery will be used fully as 
an aid to any reorganisation. 


Gas and electricity—Saturday afternoon 
working 


28. South Wales and» Monmouthshire district 
committee: That this Conference, whilst fully 
conscious of the need for the gas and electricity 
membership to provide an efficient service to 
the consumers, strongly disapproves of the ex- 
tension of Saturday afternoon working. The 
Conference considers this to be a most un- 
fortunate development, particularly in view of 
the growing numbers of employees in other 
industries and services now enjoying the five- 
day week. This Conference calls upen the Asso- 
ciation to make every effort to ccmbat the 
introduction and extension of Saturday after- 
noon working, and to consult with other unions 
and bodies representing other employees 
similarly affected. 


Gas—sick pay scheme 


29. Birmingham: That the National Executive 
Council be instructed to secure deletion of 
paragraph IV (b) (ii) from the sick pay scheme 
contained in the agreement relating to the 
national salary scales and conditions of service 
of the N.J.C. for gas staffs. 

Paragraph IV (b) (ii) of the gas staffs’ sick pay 
scheme provides that an employee suffering from 
sickness and incapacity due or attributable to an 
accident not arising out of and in the course of 
his employment with the employing authority shall 
not be entitled to any sickness allowance under the 
scheme 


Water staffs—service conditions 
machinery 


30. Eastern and North Eastern district com- 
mittees: That this Conference does not accept 
the National Executive Council's decision “that 
separate service conditions machinery should 
not be established but that the problems of all 
water staffs should be the responsibility of the 
local government service conditions sub-com- 
mittees, and that on occasion ad hoc arrange- 
ments should be made for representatives of 
water staffs to attend meetings thereof,” and 
calls for the creation within the Association's 
machinery of separate service conditions 
machinery for water staffs. 


Negotiating machinery 


31. Colchester: That this Conference instructs 
the National Executive Council to examine the 
machinery of the NJ.C. for local authorities’ 
staffs with a view to speeding up the submis- 
sion and settlement of salary claims. 


Arbiication procedure 


32. National Executive Council, Metropolitan 
district commitree, Birmingham R.H.B., 
Glamorganshire and Fareham: That this 
Conference, believing that provision for arbi- 
tration is a necessary and vital part of joint 
negotiation, (a) approves the action initiated 
and taken by the National Executive Council 
in connection with H.M. Government's de- 
cision to revoke the Industrial Disputes Order, 
1951; (b) welcomes the decision of H.M 


Government to introduce statutory provisions 


for “issues” machinery; and (c) approves the 
decision of the Ntaional Executive Council that 
where it does not already exist, provision for 
arbitration in the event of disagreement should 
now be incorporated in the constitutions of all 
Whitley councils with which the Association is 
concerned. 
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Public Service 


Call for guards against radio-activity hazards 


Consultative body for public service 
staffs 


33. Bedford and district; That this Conference 

instructs the National Executive Council to: 

(a) investigate the possibility of forming a non- 
party consultative body, congress, or college 
from the unions representing professional, 
clerical, and certain other officers, etc. of the 
various public services ; 

(b) submit to 1960 Conference a White Paper in- 
dicating inter alia the effects of such a consulta- 
tive body upon NALGO trade union activitity and 
generally upon trade unionism throughout the 
country. 


Confederation of black-coated workers 


34. Plymouth: That this Conference instructs 
the National Executive Council to explore the 
possibilities of forming a confederation of 
black-coated workers. 


Representation on boards of nationalised 
services 


35. Glasgow gas: That this Conference declares 
its approval of the principle of employee repre- 
sentation on the boards of nationalised services, 
and directs the National Executive Council to 
approach all other trade unions which share 
this view to begin campaigning to achieve their 
common objective. 


Future employment situation 


3%. Dorset: That this Conference instructs the 

National Executive Council to consider the 

possible effects on the employment situation 

in general and the public services in particular 

during the next four years, of the following 

factors : 

(a) the population bulge, which will greatly in- 
crease the number of school leavers by 1962; 

(b) the defence policy, involving a reduction in ser- 
vice personnel and civilian employees in defence 
establishments ; 

(c) increased mechanisation and automation in 
some industries and services; and 

(d) any other relevant factors. 


The National Executive Council to report its 
findings as soon as possible, in any event in 
time for consideration by Conference, 1960. 


= 


TOWN CLERK 


Atomic power and radio-activity 


37. Sheffield: That this Conference, realising 
that the atomic age presents new and urgent 
problems, calls upon the National Executive 
Council to set up a special sub-committee to 
study the question of atomic power and radio- 
activity and its impact on the community in 
general and on members of NALGO in par- 
ticular. It further calls upon the National 
Executive Council to treat this as a matter of 
urgency and take such action as may be deemed 
necessary to protect the interests and welfare 
of all members and their families. 


Radiological hazards 

38. Coventry: That this Conference requests 
the National Executive Council to consider the 
desirability of making representations to the 
appropriate government departments to formu- 


‘GAS GREETS THE FUTURE’ 


SUPPLEMENT NEXT MONTH 


THE GAS INDUSTRY was nationalised 
in May 1949. The May issue of Public 
Service will mark the tenth anniversary 
of this important event with a special 
pull-out supplement, similar to those al- 
ready provided for the electricity supply 
industry (March 1958) and the national 
health service (June 1958). Once again, 
readers in all the services covered by 
NALGO will be asked give 
the supplement the widest possible 
circulation. They can do if they will just— 


PULL IT OUT AND PASS IT ON 


late a safety code for officers of local authori- 
ties (and of other authorities in which the 
Association has membership) engaged in work 
which exposes them to special radiological 
hazards. 


Pensions (Increase) Acts 1944-56 


39. National Executive Council: That this Con- 
ference regrets the decision of the Government 
not to effect any improvements in the pro- 
visions of the Pensions (Increase) Acts 1944-56 
and directs the National Executive Council to 
take suitable action, either with or without the 
co-operation of other appropriate organisa- 
tions, with a view to obtaining improvements 
in the rate of pensions increase payable. 


National Insurance Bill 


40. North Western and North Wales district 
committee: That this Conference, recognising 
the importance of the pensions provisions of 
the National Insurance Bill to the membership 
of the Association, requests the National 
Executive Council to take all necessary steps to 
safeguard the interests of members and to make 
provision for members’ views on this matter 
to be made known to the Council. 


41. Metropolitan district committee: 


(a) that steps be taken to ask the appropriate 
employing authorities to consult NALGo 
before making application for a certificate 
as a non-participating employment for the 
purposes of the Government's proposals for 
developing the National Insurance Scheme 
now under consideration by Parliamént. 


(b) that in the meantime the National Executive 
Council be asked to circulate an explanatory 
leaflet and to obtain the views of as many 
branches as possible before reaching a de- 
cision whether or not it would be in the 
interests of a particular service to contract 
out of the new scheme. 


Superannuation 


42. Blackpool: That this Conference is of the 
opinion that the provisions made for widows 
in the various pension schemes covering the 
Association's membership are totally in- 
adequate; and instructs the National Executive 
Council to take action as soon as possible to 
obtain increased benefits for widows. 


43. Leeds: That this Conference instructs the 
National Executive Council to secure amend- 
ments to the superannuation acts to provide for 
optional retirement of all officers at 60 years 
of age who have completed less than 40 years’ 
service 


44. Tottenham: That this Conference instructs 
the National Executive Council to seek an 
amendment to the superannuation regulations 
to provide for the optional retirement of con- 
tributory employees upon attaining the age of 
60 with less than 40 years’ service, or upon 
completing 40 years’ service. 


Amalgamation with B.G.S.A, 


45. North Western and North Wales district 
committee: That this Conference considers it 
would be advantageous to all officers in the gas 
industry to be members of one organisation; 
and, accordingly, it requests the National 
Executive Council to endeavour to negotiate 
amalgamation with the British Gas Staffs Asso- 
ciation at an early date. 


Trade union subscriptions 


46, Leeds: That this Conference instructs the 
National Executive Council to negotiate with 
the Board of Inland Revenue to secure the 
recognition of bona fide annual trade union 
subscriptions as an allowance for income tax 
purposes. 


Review of Association Machinery 


47. National Executive Council: That the re- 
port on Review of Association Machinery now 
submitted by the National Executive Council 
be approved and adopted 


Pre-Conference service group meetings 


48. Tyne electricity: That it is the opinion of 

the Conference that the pre-Conference service 

group meetings should be continued, and 

1. an agenda should be compiled as for the Con- 
ference; and 

2. delegates should be allowed to vote on the 
motions which are put. 


49. Western S.M.T.: That this Conference in- 
structs the National Executive Council to 
allocate more time to the pre-conference meet- 
ing of the transport service, which will give 
delegates an opportunity of discussing problems 
common to their industry. 
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N.E.C, elections 


50. Southend-on-Sea: That this Conference, re- 
cognising the increasing complexity of the work 
of the Association, is of opinion that it would 
be in the best interests of the Association for 
the election of the National Executive Council 
to take place on the basis of 50 per cent of 
its members retiring each year, and directs that 
Rule 57 of the Constitution be amended 
accordingly. 


Role of the general secretary 


$1. National Executive Council: That the report 
on the Role of the General Secretary submitted 
to the 1958 Conference, and now re-submitted 
to this Conference, be approved and adopted. 


Legal assistance 


§2. Luton: That this Conference instructs the 
National Executive Council to investigate and 
report to the 1960 Conference on the question 
of extending the Association's legal protection 
to cover any proceedings, civil or criminal, in 
which the circumstances are a hazard of, or 
arise out of, a member's employment. 


Cayton Bay holiday centre 

53. National Executive Council: That the re- 
port on Cayton Bay holiday centre be approved 
and adopted, and that this Conference re- 
affirms its decision to authorise the sale of 
Cayton Bay holiday centre. 


54. Eston: That the authorisation to sell the 


Cayton Bay holiday centre given to the 
National Executive Council at the 1958 Annual 
Conference be rescinded. 


Holiday centres 


55. Solihull: That this Conference, whilst tak- 
ing note that the present booking procedure 
for holidays at Croyde Bay and Cayton Bay 
holiday centres during May, June, and Septem- 
September permits bookings from non-members 
without their being accompanied by members 
of the Association, is of the opinion that mem- 
bers should be given an opportunity of booking 
in advance of non-members, and accordingly 
directs that, as from the 1960 season, bookings 
from non-members for accommodation at the 
holiday centres during May, June, and Septem- 
ber be not accepted or considered until four 
weeks after the opening date for bookings by 
members. 


Public relations council 


56. Metropolitan district committee: That this 
Conference urges the National Executive 
Council to take all possible steps to secure the 
establishment of a joint national public rela- 
tions council representing NALGO and the 
local authority associations. 


“Public Service” 


57. Staffordshire: This Conference instructs the 
National Executive Council to continue its pre- 
sent policy of accepting advertisements which 
are competitive to the Na L Go Correspondence 
Institute. 
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Admission to membership 


58. Coventry: That this Conference approves 
of the clerical and administrative staffs of the 
Coventry Belgrade Theatre being eligible for 
admission to membership of the Association, 
and that the Association’s Rules be amended 
accordingly. 


Preliminary Conference agenda 


59. West Sussex: That in order to enable 

branches to have more time in which to con- 

sider submitting amendments to preliminary 

Conference agenda, this Conference agrees that: 

(a) the present practice of printing such agenda 
in “Public Service” be discontinued ; 

(b) the agenda be reproduced by the multiliih or 
some similar method, and copies sent to branches 
by March 15 in each year for distribution to each 
member ; 

(c) the National Executive Council to be instructed 
to submit any necessary consequential amend- 
ments to the Association’s Constitution. 


Voluntary officers and service to the 
member 
60. Metropolitan district committee: That this 
Conference, recognising the urgent need (i) for 
more members to participate in the affairs of 
the union through voluntary service at branch 
and other levels, and (ii) for reconciling the 
interests of members in the several sections and 
service groups, calls upon the National Execu- 
tive Council, district committees and branches: 
(a) to concentrate on the recruitment and training 
of suitable members from all sections and service 
groups for voluntary work at branch and other 
levels ; 
(b) to emphasise the urgency and importance of 
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We quote from a civil servant's letter published in the Spring edition of NCI News 


“Correspondence tuition is for-me a hithertqun_encountered facet of trade union 
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co-ordinating efforts within NALGO, on the 
lines approved by the 1958 Conference, so that 
all trade union activities will be carried out by 
NALGO; 

@) to use every opportunity to make manifest to 
members of cach and every section, the ad- 
vantages of being backed in all service conditions 
matters by the ability and experience available 
within our union. 


Sul scriptions 


61. Portsmouth Area Hospitals: Delete para- 
graph 6(a) of Rule 16, and substitute: “The 
district committee, having exercised its function 
by designating annually county branches or 
other scattered area branches within its area, 
such branches should be automatically entitled 
to the higher rate of retention, subject only to 
the approval of the National Executive 
Council.” 

Paragraph 6 (a) provides for county branches 
or other scattered area branches, when recom- 
mended by the district committee for their area and 
approved by the Council, to retain 35 per cent 
of total subscriptions collected. 


Rules and constitution of B. and O. Fund 


62. National Executive Council: That in Rule 
3, clause (7) be amended to read “past mem- 
bers of the Fund or the Association who have 
left any employment by virtue of which they 
were entitled to membership of the Associa- 
tion and who at the date of leaving that em- 
ployment were members of the Association.” 

The amendment merely brings the existing clause 
—which refers to members in the local government 
Service only—up to date. 


Rules and Constitution of B. and O. Fund 
—life membership 

63. National Executive Council: In Rule 

3 (a) (i), after “£3 3s. Od.” insert “or, in the 

case of a retired member of the Association, 

£1 Is. Od” 


B. & O. Fund 


64. Huddersfield and district: That in accordance 
with the Rules of the Association, the 4d. a 
month voluntary subscription to the Benevolent 
and Orphan Fund be increased to a minimum 
of 6d., and the life membership subscription 
of £3 3s. be increased to £5 5s. 


Rule 5—Membership rights and vi- 
leges not transferable 


65. National Executive Council: That the head- 
ing to this rule be amended to read “Rights, 
Privileges and Liabilities of Membership” and 
that the following words be added to the rule: 
“A member shall comply with the Constitution 
and Rules of the Association and shall not act 
in a way detrimental or prejudicial to the in- 
terests of the Association or its members.” 


Not supported by districts 
Strike action 


6. Gloucestershire: This Conferences directs, 
that if there is failure to produce legislation 
governing issues, this Association shall recon- 
sider, at the 1960 Conference, the White Paper 
on strike action, 


Superannuation 


67. Dagenham: That this Conference instructs 
the National Executive Council to seek an 
amendment to the Local Government Super- 
annuation Acts 1937-53, enabling an officer 
to return to the local government service after 
a disqualifying break of more than 12 months 
as a “new entrant,” with the right to waive all 
claims in respect of previous local government 
service, 


Rule 4—retired members 


68. Burnley and district: That Rule 4 of the 
Constitution and Rules of the National and 
Local Government Officers Association be 
amended to permit a retired member to hold 
branch office, and, if necessary, to attend 
Conference. 


Rejected motions 


The following notices of motion were rejected 
by the agenda committee in accordance with its 
powers under Standing Order I(f) (because they 
could have, but have not, been dealt with through 
the constitutional machinery) and do not form 
part of the agenda. 


Salary scales 


Leeds: That this Conference instructs the 
National Executive Council to press for the 
maximum salary of Grade APT II in the local 
government salary scales to be increased to 
£875 to correct an anomaly, and secure uniform 
differentials in the APT section of the salary 
structure. 


Additional payments 


Leeds: That this Conference instructs the 
National Executive Council to press imme- 
diately for long service increments for con- 
tinuous service with one local authority or 
nationalised service on the following scale: 

On completion of 30 years an increase of £10. 

On completion of 35 years a further increment of 
£10. 

On completion of 40 years a further increment of 
£10. 


38-hour week 


Bath: This Conference instructs the 
National Executive Council to secure provision 
in the national scheme of conditions of service 
for officers required to work regularly in ex- 
cess of 38 hours per week to be paid such 
proportion of the scale salaries as their work- 
ing hours bear to 38 hours per week. 


Hours of work 


Leeds: That the National Executive 
Council be instructed to negotiate for a 38-hour 
week for all officers. The 44-hour week should 
be abolished. 


Annual leave 


Leeds: For the purpose of allocating annual 
leave, it should be established that annual leave 
commences after duty on any Friday. Any 
deviation should be by mutual consent of both 
parties. 


Loans by hospital authorities 
Weish R.H.B.: That the National Executive 


Council be directed to seek for the restoration 
of the facilities which existed for the loan of 
money to officers for the purpose of purchase 
of motor cars out of exchequer funds. 


Senior officers of river boards 


Yorkshire Ouse River Board: In view of 
the fact that the salaries and conditions of 
service of certain senior officers of river boards 
are not covered by any negotiating machinery 
(although the Charter of the NJ.C. has been 
adopted for other river board officers) Confer- 
ence instructs the National Executive Council 
to take all possible and immediate action, 
either : 

1. to require river boards to adopt the scales of 
the Joint Negotiating Committee for Chief 
Officers of Local Authorities; or 

2. to set up negotiating machinery for such officers. 


Bridlington Agreement 

Birmingham: That the National Executive 
Council approach the Trades Union Congress 
to secure appropriate amendments to the Brid- 
lington Agreement. 


District officers 


Metropolitan district committee: That the 
National Executive Council be directed to ap- 
point a sub-committee to investigate imme- 
diately the possibility of increasing the number 
of district officers to act as field officers for the 
purpose of improving liaison and strengthening 
the unity of the branches. 


Electricity—compulsory transfer 


Barwood electricity: Where an employee 
or employees in the electricity industry are com- 
pulsorily transferred to another place of em- 
ployment they be granted additional travelling 
expenses on a permanent basis. Alternatively 
the Board should provide adequate transport. 


Medical examination 


Staffordshire: That this Conference  in- 
structs the National Executive Council to take 
action to persuade local and public authorities 
to dispense with the practice of medical 
examinations of persons registered under the 
Disabled Persons (Employment) Act, 1944, 
transferring within the services. 


Miscellaneous grades 


Glamorganshire: That this Conference, in 
view of the feeling of dissatisfaction and sense 
of isolation felt by members in the miscel- 
laneous grades in local government, calls on the 
National Executive Council to institute a full 
and comprehensive inquiry into the position, 
structure, and use of the miscellaneous division 
and to report to the 1960 Annual Conference. 


Joint consultation 


Birmingham and district electricity: That 
this Conference is seriously concerned at the 
lack of joint consultation in local government 
and the nationalised industries, particularly at 
local levels, and calls upon the National 
Executive Council to seek ways and means of 
raising the standard of joint consultation to 
that reasonably to be expected of good 
employers. 
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Grants for branch P.R. work 
to be continued 


—and ‘beauty’ competition is reprieved 


ASSISTANCE for branch public relations 
work and the current recruitment competitions 
in Public Service gave rise to two debates at last 
month’s meeting of the N.E.C, 

The first was a sequel to the discussion at 
the November meeting—reported the 
January Public Service—when the N.E.C. 
finance committee successfully opposed a pro- 
posal by the public relations committee to 
amalgamate five separate expenditure votes on 
public relations into one comprehensive vote, 
from which the committee would be free to 
spend money on whichever project it con- 
sidered most worthwhile at any particular time. 

After this decision, the public relations com- 
mittee resubmitted its estimates in the itemised 


PRESENTATION TO JOHN PEPPER 


JOHN PEPPER, President of NALGO in 
1956-57, was presented with an inscribed 
silver salver at the Council meeting. It was 
a gitt from his colleagues on the Council— 
in token, said G. R. ASHTON, chairman of 
the Council, of their high personal regard 
for him and their sincere appreciation of his 
many years’ service to NALGO. 

Mr Pepper retired from the Council last 
autumn, when he also retired from his 
appointment as personnel officer to the East 
Midlands Electricity Board. In November, 
he was elected an honorary member of the 
Association. 


form required by the finance committee. One 
of the items, for £500, covered special public 
relations projects, including financial assistance 
to branches undertaking public relations work 
and unable to meet the full cost from their 
own funds. The public relations committee 
wished to continue the practice it adopted 
in 1958 of authorising its chairman and vice- 
chairman to approve grants to these branches 
where they considered them justified. 

Whilst approving the estimates as resub- 
mitted, the finance committee asked the 
Council: to delete the provision for assistance 
to branches. Such assistance, it considered, 
should be given only under rule 23 of the 
Association’s Constitution. This empowers the 
Council to make additional grants to branches 
to meet approved expenditure not common 
to all and which they cannot meet out of their 
normal income. But it requires a branch seek- 
ing help of this kind first to submit estimates 
and details of the proposed expenditure, and 
to obtain the approval of the finance commit- 
tee and the Council before it is incurred. 


‘Would undermine P.R. policy’ 
Challenging the finance committee’s pro- 
posal, L. G. LAMBE, chairman of the 
public relations committee, said that it was 
inconsistent with and must undermine the 
Council's policy of encouraging branches to 
undertake more public relations work. 
During 1958, the committee had made 
grants totalling £170 to a number of 
branches. All had returned big dividends by 
enabling the branches to engage in public 
relations work worth a great deal more than 


the small sums given, and by encouraging 
others to follow their lead. In the current 
“Cover the Country” campaign, branches were 
responding magnificently to the Council's 
appeal for a more vigorous public relations 
drive, and he appealed to the Council not to 
upset the work so well begun. 

Replying, JOHN RUSCOE, the honorary 
treasurer, said that the finance committee had 
no wish to hamstring the public relations com- 
mittee. But that committee had no right to 
attempt to abrogate the Association's rules or 
to seek privileges denied to other committees, 
all of which “toed the line” without any diffi- 
culty. The finance committee saw no reason to 
allow the public relations committee to be a 
“Council within the Council.” 

Replying to a question, Mr. Ruscoe agreed 
that adoption of the finance committee’s pro- 
posal would mean that the public relations 
committee would be unable to give any direct 
financial assistance to a branch for public 
relations work. 

The Council approved Mr. Lambe’s amend- 
ment, thereby empowering the public relations 
committee to continue making direct grants to 
branches to assist approved projects. 


Competition ‘source of ridicule’ 


The second issue arose on a letter from the 
Metropolitan district committee deploring the 
decision to offer prizes in Public Service for 
the prettiest girl and best-looking man to join 
NALGO each month. The letter said that 
these competitions had evoked the ridicule of 
other unions, caused dissatisfaction and dis- 
pleasure to members, and would not help the 
Association to improve its relations with the 
professional societies, 

Moving that the competitions be abandoned, 
L. W. G. HETHERINGTON, chairman 
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of the general purposes committee, told the 
Council that the Metropolitan district com- 
mittee had been almost unanimous in con- 
demning the competitions, only four members 
supporting. Feeling against the competitions 
was extremely strong and some branch officers 
had resigned in protest. 

Other speakers reported that similar protests 
had been made by the North Western and 
North Wales, Southern, and Yorkshire district 
committees, and by a number of branches. 

A number of speakers supported the com- 
petitions, pointing out that they were intended 
to encourage younger members and women 
members, for many of whom the more serious 
articles had little appeal, to read Public Ser- 
vice, that the critics were all keen trade 
unionists who, because of their keenness, pos- 
sibly failed to recognise that not all shared 
their enthusiasm, and that to stop the com- 
petitions now would be an example of pom- 
posity and an unworthy reflection on the many 
attractive young members who had entered 
for the first one. 


A ‘gimmick’ for the young 


A woman member said that she had been 
Staggered at the way this issue had been 
exaggerated. Not all young people were trade 
union-minded, and it was futile to preach to 
them about their responsibilities, She herself had 
been a member of her branch executive at the 
age of 18—but she had then no interest in 
NALGO asa trade union: she had been elected 
to run the branch dance which, to her, was then 
NALGO. By attracting young members through 
social and similar activities, and by encouraging 
them to read Public Service, NALG0O could lead 
them on to take an interest in its serious work. 

L. G. LAMBE, chairman of the public 
relations committee, agreed, reminding the 
Council that its White Paper on branch organi- 
sation had underlined the problem of the 
thousands of younger men and women mem- 
bers who had little interest in the Association's 
trade union work dnd stressed the need to 
encourage them to play a bigger part in its 
life; the competitions were a “gimmick” aimed 
at them—and at their colleagues who now 
found little interest in Public Service. 

The Council rejected the motion to abandon 
the competitions by a big majority. 


Progress with the Douglas decisions 


WE GIVE_ below the third report on action 
taken to give effect to last year’s Conference 
decisions. Earlier reports appeared in the 
January, 1959, and October, 1958, numbers 
of Public Service. 

Appointments in education departments: Con- 
ference referred back for reconsideration and 
report the paragraph in the 1957 annual report 
on this subject. The paragraph noted the in- 
creasing tendency of local education authorities 
to stipulate that applicants for senior adminis- 
trative posts in education departments should 
have had substantial teaching experience, and 
also the growing practice of a similar stipulation 
for some junior administrative posts, Although, 
therefore, the Diploma in Municipal Adminis- 
tration had, in some instances, been recognised 
as an appropriate qualification for admission to 
a teachers’ training college and also for full- 
time teaching appointments in further educa- 
tion establishments, and although some officers 
in education departments had been granted 
facilities for acquiring teaching experience, the 
general unsatisfactory position remained that 
the majority of recruits to education depart- 


ments would not find the higher range of 
administrative posts open to them. The Council 
therefore reiterated that, whilst maintaining its 
view that such posts should be open to all 
officers who make local government their 
career, those who contemplate entering the 
administrative service of education authorities 
should be warned that their promotion pros- 
pects would be restricted. 

The Ministry of Education which, during 
1957, had recognised the D.M.A. as a teaching 
qualification, seemed to change. its policy in 
July, 1958. The Association is continuing to make 
representations for recognition of the D.M.A. as 
a teaching qualification in suitable cases, and. the 
matter will remain a continuing reference. 
Meanwhile, the Council can mow only reiterate 
the views and warning set out in its 1957 report, 


Local government reform: The 1957 Conference 
instructed the Council to submit NALGO'‘Ss 
views on local government reorganisation to 
the government. In its report to the 1958 Con- 
ference, the Council expressed the view that the 
Association should confine itself to examining 
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the Local Government Bill and make represen- 
tations on it at the Commitiee stage in the 
House of Commons. But Conference referred 
the report back for reconsideration, and also 
referred to the Council a motion asking it to 
carry out the 1957 instruction. 


The Bill became an Act in July, 1958. It 
provided for two Local Government Com- 
missions—one for England and one for Wales 
—to review the organisation of local govern- 
ment and make recommendations for its im- 
provement. NALGO secured an assurance 
from the Local Government Commission for 
England that the Association would be con- 
sulted “when the circumstances of local govern- 
ment in a review area are being investigated,” 
and its observations were later invited on the 
first three areas selected for review in the Mid- 
lands, Each district committee concerned was 
asked to consult all branches in its area 
affected by the review, and to suggest what 
observations and representations the Associa- 
tion should make. These views were considered 
by the Council's special panel on local govern- 
ment reform on March 6. As a result, the 
Association proposes to submit observations 
based on the policy laid down in the National 
Executive Council’s notice of motion to this 
year’s Conference (see item no. 22, page 111). 


Sickness benefits: A request that all periods of 
service in any public authority should be aggre- 
gated for sickness benefits was referred to the 
Council for consideration. 


This question was referred to all the national 
service conditions sub-committees, which 
decided as follows: local government—referred 
to the staff side of the National Joint Council; 
health—supported in principle, and no diffi- 
culty is expected so long as reciprocal arrange- 
ments with other public services can 


agreed; gas—also supported im principle, but 
considered more likely to be accepted if agree- 
ment is first obtained in the other services; 
electricity—considered impracticable, transport 
—position to be reviewed in the light of 
progress in other services. 


Health service veto: A direction to the Council 
to seek replacement or amendment of the 
statutory instrument which enables the Minister 
of Health and Secretary of State for Scotland 
to veto agreements made by the health service 
Whitley councils. 

Since the regulations make legally binding 
any negotiated settlement which is approved 
by the Minister, the Council is reluctant to 
risk losing this safeguard now that the Indus- 
trial Disputes Order has been abolished. It has 
therefore deferred consideration of the resolu- 
tion until it is known what provision is to be 
made for the reference to arbitration of 
“issues "—that is, of disputes with individual 
employing authorities who do not apply 
nationally agreed salaries and conditions. 


Health service Whitleyism: Two resolutions, 
one deploring the action taken by the Minister 
of Health and the Secretary of State for Scotland 
in vetoing the health service salary award, and 
calling upon the Council to make every 
endeavour to maintain properly negotiated 
salary standards; the other calling for a reform 
of the negotiating machinery to ensure that the 
joint councils function satisfactorily. 

A protest has been sent to the Minister of 
Health and the Secretary of State for Scotland 
at their failure to approve a Whitley council 
agreement. 

The Minister of Health has said that he will 
advise the staff sides of the health Whitley 
Councils before they reach agreement with the 
management sides if he intends not to approve 


an agreement, The staff sides will then be in a 

ition to seek arbitration by way of a formal 
Gicasemens within the Whitley councils, and 
the possibility of a Ministerial “veto” will be 
obviated. 


Security of tenure—gas: An instruction to seek 
an agreement to protect members in view of 
the growing insecurity of tenure in the gas 
industry. 

Negotiations for a national agreement on 
compensation for staffs affected by reorganisa- 
tion in the gas industry are now in progress. 
(A report on the position reached is published 
on page 119 of the gas/electricity edition this 
month.) Any new agreement will replace the 
existing compensation regulations, which are 
due to expire this month, and will also cover 
staffs who are not now covered. 


Comprehensive power policy: A motion was 
referred to the Council seeking the appoint- 
ment of a Royal Commission to examine the 
whole field of fuel and power developments; to 
make recommendations for a power policy plan 
to ensure the most efficient integration of the 
services providing coal, gas, electricity, oil, and 
nuclear energy; and to provide uniform condi- 
tions of service for the staff employed in them. 

The Council does not believe that a Royal 
Commission would satisfy the purpose of the 
motion. Moreover, the Association’s policy has 
always been against seeking uniform conditions 
of service in the various services, and the 
Council feels that a change of poticy would not 
benefit members. 


Compulsory membership: A call for trade 
union membership to be made a condition of 
employment in all services. 

The council has considered the views of all 
sections of the membership on this, and, whilst 
agreeing that officers enjoying the benefits of 
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trade union action through joint negotiation 
and other means should belong to an appro- 
priate trade union, considers it premature to 
adopt the proposal except as long-term policy. 

In local government, the Charter already 
states that local authorities’ interests are best 
served by officers joining an appropriate 
organisation of their choice, Nevertheless, local 
authorities have throughout the years shown a 
strong desire to support the principle of “indi- 
vidual freedom.” The Charter provides that 
the choice of union is a matter for the un- 
fettered judgment of the individual officer, and 
any rights accorded by the negotiated terms 
are given to the officer—not to the trade union. 

The Electricity Council is party to a declara- 
tion that all employees ought to belong to an 
appropriate trade union, and has agreed to 
certain rights being conditional on trade union 
membership. It takes the view, however, that 
it would be impossible to accept the principle 
of compulsory membership, because of the 
political inquisitions which would follow. 

One of the objects included in the constitu- 
tion of the gas National Joint Council is to 
consider measures for encouraging staff to join 
their appropriate trade unions, The matter has 
been left in the hands of the area boards who 
are, in fact, advising their staffs to join an appro- 
priate trade union, Certain rights of appeal are 
conditional upon union membership. 

In health, the Whitley councils have made 
no joint declaration recommending _ trade 
union membership, but the Minister and em- 
ploying bodies recognise the desirability of 
staffs being organised, and the General Council 
has agreed that reasonable facilities for staffs 
to hold meetings should be provided in hos- 
pitals. No differentiation is made, however, 
between professional organisations and trade 
unions, or, indeed, between those organisations 
in membership of Whitley councils and those 
which are not. Many organisations represented 
on the health Whitley councils are not trade 
unions, which means that most of the staff 
sides, including that of the General Council, 
consist mainly of representatives of profes- 
sional bodies. It is essential, therefore, to 
strengthen NALGO’s membership in the health 
service before accepting the principle of com- 
pulsory trade union membership. 

As with other nationalised services, it is 
thought unlikely that the Divisional Waterways 
Executive would agree to trade union member- 
ship being a condition of service in inland 
waterways divisions. There is no negotiating 
machinery in company passenger transport and 
the company managements, in their present 
attitude towards trade union membership among 
their staffs, would certainly not agree to it as a 
condition of service. 


School-leavers in 1962: An instruction to con- 
sider the possible effects of the increased num- 
hers of school leavers in 1962 on recruitment 
to and employment in the public services. 
This was referred to all the national service 
conditions sub-committees, which decided as 
follows: electricity and gas—expect a better 
standard of junior recruits as a result; local 
government—believes recruitment will be casier, 
but that the service will attract only a modest 
share of the pool, and that, therefore, salary 
standards are unlikely to be held back; trans- 
port—unlikely to cause any problem; health 
satisfactory standards of salaries and conditions 
should be established before the “bulge,” not 
only because improvements may then be more 
difficult to negotiate, but also so that the service 
may attract the highest-quality school-leavers, 


Private bills: An instruction to consider the 
possibility of NALGO promoting or sponsoring 
private bills in Parliament. 

The law and parliamentary committee con- 


siders that, in general, there would be few oppor- 
tunities for NALGO to promote such bills, and 
that the Association will achieve more success by 
continuing to seek the incorporation of pro- 
tective provisions for members in government 
or local authority bills. 

Local Government Act: An instruction to seek 
regulations under the new Act providing terms 
of compensation no less favourable than those 
of the Act of 1933, 

The Minister of Housing and Local Govern- 

ment, who has received representations from 
NALGO, and has met deputations on two occa- 
sions, has said that interested bodies, including 
NALGO, will be consulted again before draft 
regulations are prepared, but has been unable 
to say when this will be. 
Responsibilities of membership: A call for 
amendment of the Association's Constitution 
and Rules and of the membership application 
form to make clear the responsibilties and obli- 
gations of membership. 

Conference will be asked to agree an amended 
rule—see item 65 on the preliminary agenda 
for Conference on page 114. The membership 
form will be amended to include the following 
words : 

“ . . T accept the responsibilities of mem- 
bership and accordingly undertake to comply 
with the Constitution and Rules of the Associa- 
tion, to refrain from conduct detrimental or 
prejudicial to the interest of the Association, and 
not to act in opposition to the policy of the 
Association as declared by Conference or the 
Code. 

B. & Fund life membership: A motion 
calling for an increase in the life membership 
subscription to the Fund from £3 3s, to £5 5s. 
was referred to the Council. 

The Council decided to take no action. 
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ESSEX ALDERMAN BACKS 
NALGO’s PAY CLAIM 


**... We must face the fact that loca! govern- 
ment officers have a case when they say they 
ought not to be left behind in the wages- 
prices race, nor in comparison with what is 
happening in industry and commerce generally. 


“Taking the immediate view, justice to our 
staffs demands that we agree that they are 
entitled to a rise. 


“Taking the long view, we have to recognise 
that, unless local government is established as a 
calling in which reasonably fair conditions 
prevail, many of the good and promising men 
whom we would hope to recruit will turn their 
eyes elsewhere... 


. . « The local government officer is going 
to lose rather than gain social esteem if the 
rest of the community grows to regard him as 
‘quite a good fellow, but really one of our poor 
relations.’ .. . 

‘Apart from asking local government staffs 

to set an example of sacrifice which nobody 
else is adopting, there does not seem to be 
valid reason why the request should be met by 
a refusal.”" 
Extracts from an article in The Municipal jour- 
nal by ALDERMAN CHARLES LEATHER- 
LAND, chairman of Essex County Council 
finance committee. 


The rise in earnings since 1947 


SINCE 1947, the average earnings of the male 
manual worker in industry, aged 21 and over, 
have increased by 108 per cent. He now gets, 
on average £12 16s. 8d. a week—equivalent to 
£667 a year, roughly the same as the local 
government officer on the second step of 
Clerical If or the fourth of A.P.T. l—and £107 
a year more than the man at the top of the 
general division. 

In manufacturing industry, earnings are 
higher. There, the man aged 21 and over gets, 
on average, £13 Ss. Sd. a week—£690 a year, 
£130 above the general division maximum. 

These figures are disclosed in the February 
number of the “Ministry of Labour Gazette.” 
They are based on a nation-wide inquiry made 
by the Ministry last October. 

The averages are of total earnings, includ- 
ing overtime, night-work, piece-work, and 
other methods of payment by results. And 
they cover a working week averaging 47.7 
hours—merely ten hours more than that of 
most black-coated workers. 

As is inevitable with averages, they conceal 
wide discrepancies between different industries. 
At the top of the table came the printer, with 
an average of £846, closely followed by the 
miner with £801, plus a further £44, the value 
of his free coal. But the miner's earnings have 
fallen. Last April, they totalled, with allow- 
ances, £890, and in October were roughly the 
same as in 1956. 

At the bottom, came the agricultural worker, 
with £479, followed by the linen and hemp 
worker, with £486, and the local government 
manual worker, with £519. All other workers 
had averages between these extremes. 


Since 1947, the cost of living has increased 
by 69 per cent. On average, therefore, the 
manual worker is about 23 per cent better off 
than he was 11 years ago. 


How does the NALGO member within the 
same income ranges compare? Here are some 
examples, together with figures for similar 
groups of black-coated workers: 


Local Salary % increase 
government today since 1947 
General division x £560 56 
Clerical I £640 $2 
Clerical H £730 50 
Old APT I a4 £725 67 
Old APT IV... £725 38 
Old APT Va .. o% £845 38 
Civil service (National rate) 

Clerical officer .. £765 74 
Teaching 
Basic scale maximum .. £945 80 


increase 
since 1950 
Genera! Clerical £590 53 
Higher Clerical, Admin. 

and Commercial staffs 


Electricity 


Grade 2... £700 56 
Grade 4... ee £870 §3 
Gas 
Clerical B ee ws £600 56 
Clerical D £754 51 
APT 8 .. £853 49 
Healih % increase 
since 1951 
Old clerical grade A .. £545* 27 
Old clerical grade C .. £651* 32 
Old admin. grade E .. £835* 35 


* Current transitional points of mew scales. 
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Farewell to ‘Lucky Joe’ 


—from our February competition results 


A FAREWELL SPEECH, like an epitaph 
—as, in sort, it is—calls for a nice balance 
between honesty and hypocrisy, whilst to the 
malicious it offers a helpless target for the 
dart that punctures as it praises. In Joe 
Lampton, hero of Room at the Top, we 
offered readers the perfect victim for the 
double-edged panegyric: the accountancy 
assistant who, driven by a ruthless ambi- 
tion and aided by his fascination over 
women, escapes to the top by first driving a 
married woman to suicide and then marry- 
ing the daughter of a millionaire alderman. 


In supplying extracts from the treasurer’s 
speech presenting Joe with an office wedding 
gift, they seized it with a skill that augers ill 
for future recipients of their colleague's good 
will. First prize of a guinea goes to 
@EOFFREY WOOD (Cambridgeshire): 


s - . We now come to the reasons for Mr. 
Lampton's departure. We all know that, 
despite his attempts to conceal it, he has for 
some time been passionately devoted to a 
cause that has afforded a demonstration of 
his early maturity. Now, as a result of exer- 
cising his natural abilities, he has been forced 
to abandon this interest. He leaves to cope 
with a situation which will soon bring addi- 
tional responsibility and offer more lasting 
Satisfaction. On your behalf, 1 have pleasure 
in presenting him with a wedding present of 
his own choice—this handsome pair of 
climbing boots. 


The remaining two guineas is shared (half-a- 
guinea each) by the first four competitors 
named in the following extracts : 


*%. . 1 am sorry to lose him—always on top of 
his job, yet able to study despite his social and 
sporting activities; he would soon have made his 
mark in local government, but leaves ta enjoy, 
in more profitable spheres, the fruits of his 
labours. . . 

A. TRAFFORD (Hemel Hempstead and district) 


%. .. Those who have known you intimately 
can testify to the way you dedicated yourself 
with a single-mindedness of purpose, taking every 
opportunity of widening your experience, mak- 
ing many contacts, and not sparing yourself in 
Office or in leisure time .. . 

A. H. KINTON (Southampton) 


. . . local government officers are sometimes 
accused of being ineffective and old-maidish. Joe 
Lampton has proved that they can be just as 
romantic and virile as anyone else. He has shown 
the flag on our behalf as weil as his own ... 

C.J. MEARS (Port of London Authority) 


%*. . . conscious that into every treasurer's depart- 
ment there are occasional debit entries for which 
it is difficult to find a corresponding credit, I 
realised when Lampton joined us that here was 
a young man destined to go far . . . He rapidly 
established a reputation as the fastest operator 
in the machine section ... He has steadfastly 
pursued good council relations, and, by a happy 
blend of public service and private enterprise, 
given practical proof of NALGO’s contention 
that such a policy pays rich dividends . 

ALAN STEWART (East Cleveland) 


. « None the less, there is a municipal moral in his 
talent for giving the public what they want. Let 
us take encouragement from the spectacle of 
advances so quickly returned, and with such 
interest. Let us increase our devotion to figures, 
and intensify our study of those before us. Let 
us afford relief... 

P. 7. aDAMS (Scunthorpe) 


. » Your colleagues will watch your future career 
with interest, bearing in mind that maxim with 
which I am sure you agree—that sentiment has 
no place when finance is being considered . . 
JOHN V.MILLER (Gloucestershire) 


. . and, since Joe Lampion started with us, he 
has become weil known for his work in public 
relations. Perhaps some would say his relations 
have been a little too public, but, to an am- 
bitious chap like our Joe, publicity is just a 

BE. F. THOMPSON (Southport) 


. . Knowking his character and sense of purpose, 
I shall be surprised if he does not quickly join 
his future father-in-law (for whom we all have 
such respect) on, the council. You will not be 
surprised to learn that I have had to take that 
possibility into account in preparing notes for 
this speech. .. . 

a. K. (Cheshire) 


This month's competition 


BUSMAN’S HOLIDAY 


CAN YOU devise a fiendishly appro- 
priate holiday for any NALGO member? 
The electricity wayleaves officer, for 
example, might be sent on a pylon-to- 
pylon walking tour of Britain’s beauty 
spots; the nurse be served with break- 
fast in bed every day—well before dawn; 
the meter reader spend a jolly day with 
the slot machines on the pier. 

Select your victim, and work out (in 
not more than 100 words) a complete 
holiday plan for him—place, route, 
accommodation, food, charges, com- 
pany, entertainment. Prizes totalling 
three guineas will be awarded at the 
editor’s discretion. 

Entries, giving name, address, and 
branch, must reach Public Service, | York 
Gate, Regents Park, London N.W.1, by 


April 30. The editor’s decision is final. 


YOUR PAY—and other people’s 


PAY AGREEMENTS 


Employees concerned 


Covered by NALGO 
Local government— 


Percentage increase 


Operative date Date of previous 
increase 


Town clerks* .. ee «> (A) 5—19% approximately Aug. 1, 1958 April 1, 1956 
Chief officers : 
designated .. oe +» (A) 7—18% approximately Aug. 1, 1958 April 1, 1956 
(A—I scales)... es (A) 5—12% approximately Aug. 1, 1958 April 1, 1956 
Water engineers oe ee 7—16% approximately Aug. 1, 1958 April 1, 1956 


Health service— 


Designated grades below £1,200 3% (interim) 
Almoners ee 34% 
Biochemists and physicists tn 34% 
Building supervisors .. 34% 
Cardiological technicians and 

E.E.G. recordists .. oe 34% 


Not covered by NALGO 
Civil service— 
Higher graded civil servantst 
(i.e. salary from £2,100) .. 


Clerical officers? eo A) 


Atomic Energy Authority 
non-industrial staff 34% 


Headmasters & headmistresses, 

superintendents and miatrons 

of remand homes and ap- 

proved schools oe 5% 
t Police— 

Chief constables and assistants 
Local government—Scotland 


1 
4.8—10% approximately July 1, 1957 July 1, 1957 
1 


Clerical assistants$ .. (A) 0O—1.8% approximately July 1, 1957 July 


4—5% approximately 


July 1, 1958 Jan, 1, 1957 
Jan. 1, 1959 July 1, 1957 
Feb. 1, 1959 July 1, 1957 
Jan. 1, 1959 June 1, 1957 


Jan. 1, 1959 July 1, 1957 


10—17.5% approximately Feb. 1, 1959 April 1, 1956 or 


July 1, 1957 
, 1957 


Dec. 1, 1958 July 1, 1957 


Feb. 1, 1959 Oct. 1, 1956 


April 22, 1958 Feb. 1, 1957 


Manual workers ‘a «- (A) 3.4% approximately Nov. 1, 1958 Jan. 1, 1958 
Electricity— 
Engineers on ee 2—34% approximately Dec. 1, 1958 March 1, 1957 
Manual wor kers se es consolidation of 2$d. an hour 
“productivity allowance’ from 


Jan. 1, 1959. Claim for addi- 
tional 2d. per hour not conceded. 


RECENT PAY CLAIMS 


Claim Date of previous 
increase 
Local government—Scotland 
Administrative and clerical staff 1—9% May/June, 1958 
Valuation panel clerks .. -» Same increases as awarded to April 1, 1956 


local government A—I scales. 


Notes : (A) denotes settlement at arbitration, t means that agreement has been -reached by a negotiating 
committee, but is subject to approval by a government department; * means that, although NaALGO has 
members among the staffs concerned, it is mot represented on the negotiating body; { these revised scales for 
civil servants will be further increased by 34 per cent from December 1, 1958, in accordance with the recently 


agreed central pay agreement. 


Correction: The operative date of the recent award to chief officers and deputies of the Metropolitan Water Board 


was August I, 1957 


, not July 1, 1957, as published in the table on page 50 of the February Public Service; and 


the date of the previous increase to deputies was October 1, 1956, not July 1, 1955. 
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Service conditions news 


Districts to be asked for views 
on compulsory transfer 


by BEN SMITH 


THE PROBLEMS of reorganisation of hos- 
pitals, with the possibility of staff redundancy, 
evoked a full discussion at the national service 
conditions sub-committee (health) on February 
28. Referring to a recent discussion in the staff 
side of the General Council—on whether, as a 
condition of continued employment in the same 
or equivalent grade, staff would accept the 
obligation to be moved anywhere as required 
—it was suggested that the committee should 
set the lead in deciding whether this was an 
acceptable condition to security of tenure. 

Considering the implications of the proposal, 
the committee clearly felt that compulsory 
transfer to alternative employment on an 
equivalent grade in another hospital group— 
so long as proper safeguards, such as payment 
of removal expenses and the like, were applied 
would be preferable to termination of service 
with compensation for loss of office, or accept- 
ance of a lower-graded post within the same 
hospital group. Before reaching a decision on 
so important a question, however, the com- 
mittee thought that branches and districts 
should have an opportunity to state their views. 
It therefore decided to seek these, through the 
district sub-committees, 


Contrast with civil service 


Another lively discussion was held on recent 
pay awards and arbitration decisions in the 
civil service, local government, and other 
fields. The attitude taken by the Ministry of 
Health in the recent arbitration on salaries for 
administrative and clerical staffs, in which it 
urged that the agreed new scales could not be 
fully implemented because of the general 
economic situation, was contrasted with the 
treatment by the Government of its own 
servants, who have received new salary scales 
in full and back-dated to July 1, 1957. 

The committee decided to call for a special 
meeting of the staff side of the A. & C. Council, 
with a view to making an immediate request that 
the new salary scales should be applied in full 
from July 1, 1958. 


Grading recommendations rejected 

A Yorkshire district minute expressed con- 
cern at the powers of regional hospital boards 
to reject the recommendations of hospital 
management committees for regrading adminis- 
trative and clerical staff. In the discussion, 
members said they believed that the Ministry's 
direction to H.M.C.s to submit their recom- 
mendations for the approval of regional boards 
had encouraged some H.M.C.s to “shide out of 
their responsibilities” on fair regradings, while 
others, who had made fair recommendations, 
had found their decisions over-ruled. 

It was agreed that the remedy for any in- 
correct grading lay in the appeals machinery. 
An interim report revealed that nearly 600 
appeals had so far been received by eight dis- 
trict organisation officers (excluding the metro- 


politan district) of which about one-sixth were 
appeals against regional board over-ruling of 
H.M.C. recommendations. 


Sick-leave regulations 

The committee decided to direct NALGO 
members on the staff side of the General Coun- 
cil to ask the Ministry for a ruling on whether 
the uncertificated three-day sick leave provi- 
sion applies to three consecutive days or to 
three working days. The south-eastern district 
representative quoted the case of an employee 
who had stayed away on a Friday, returned 
on a Tuesday, and had lost a day’s pay for 
the Monday. Whilst the Whitley Council agree- 
ment does not mention working days, the 
sickness benefit regulations of the Ministry of 
National Insurance specify working days, 
which include Saturday. The committee felt 
that it would be satisfied to follow the national 
insurance regulations, even though health staffs 
work a five-day week. 


On a north-eastern district minute—asking 
for action on behalf of a promoted officer who, 
on regrading, found himself financially worse 
off than he would have been without promo- 
tion—-the committee re-affirmed its decision to 
press the management side of the A. & C. 
Council on the question of anomalies at every 
convenient opportunity. 


A report was given of the result of a dis- 
cussion with the Ministry on indemnification 
of officers injured in the course of duty. The 
Ministry's attitude is that employing authorities 
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“li have you know I belong to the 
anii-litier league!” 


cannot take out insurance policies to cover 
such risks. The Ministry itself accepts insur- 
ance risks of all kinds and, if a case calls for 
something more than a normal injury allow- 
ance, the Ministry can, if the circumstances 
warrant it, make an ex gratia allowance. 

The committee referred to the NALGO 
members of the Nurses and Midwives Whitle\ 
Council a proposal from the West Midlan 
district sub-committee that every effort shouk 
be made to ensure that nursing staff under- 
going special training should not suffer any 
reduction in salary. 

District nominations for a representative on 
Committee “F” of Professional and Technical 
Council “B” (R.H.B. works organisation stafts) 
were voted upon, and A. H. HAWTHORNE 
(South Wales and Monmouthshire district) was 
elected. 


Administrative and Clerical Council 
ASSIMILATION AND equal-pay progression 
to the new transitional scales for copy typists, 
shorthand-typists, and machine operators 
(awarded by the Industrial Court in November 
and published in A.C. Circular 69) are as 
follows: 


Men’s transitional scales 


Grade A.1 to copy typist or machine operator 
on simple duties: 


Old scale New scale 
1.7.58 1.7.59 
185 208 230 
2 228 250 
232 261 290 
258 287 315 
283 314 345 
w9 342 375 
335 400 
355 390 425 
376 413 450 
397 439 480 
417 459 500 
433 479 525 
453 489 $25 
Grade A.2 to 


(a) copy typist or machine operator on 
simple duties; 

(b) shorthand typist or machine operator on 
complex duties; 

(c) shorthand typist or machine operator on 
complex duties (extended scale): 


Old scale (a) (b) (©) 
1.7.58 1.7.59 1.7.58 1.7.59 1.7.58 1.7.59 
£ £ £ £ £ £ 


335 400 440 
61 393 425 413 465 413 465 
386 418 450 438 490 438 490 


489 520 550 §27 565 S40 590 
$15 538 560 540 565 558 600 


Grade B to shorthand typist or machine 
operator On complex duties (extended scale): 


Old scale New scale 
1.7.58 1.7.59 
f 
299 327 355 
24 4355 
415 
76 408 440 
402 44 465 
427 459 400 
453 487 520 
$79 sie 540 
505 S35 565 
w san 
546 $73 


(Continued on page 120 


be 
| | 

185 208 2” 228 270 228 270 

206 228 250 248 290 248 290 ) 

232 261 290 281 330 281 330 

258 287 315 307 355 307 355 e 

283 314 345 334 385 334 385 

309 342 375 362 415 362 

ee 438 469 500 489 540 489 440 
| [ 4 464 495 §25 515 565 515 565 


“So you feel you have an inferiority complex?” 


Women’s transitional 
and equal pay scales 
Grade A.1 to copy typist or machine operator - 
on simple duties: 


Existing New Revised Age 
stage4 stage4 stage S stage 5 stage6 stage7 


1.7.58 11.59 1.7.59 11.60 LAGI 
£ £ £ £ £ £ 
182 204 205 227 229 230 16 
200 221 224 246 248 250 17 
224 282 254 286 288 290 18 
290 278 280 wd 312 315 19 
273 303 306 336 340 345 20 
295 327 331 363 369 375 21 
317 448 355 385 392 400 
334 367 375 416 425 
352 387 395 430 44 450 
370 409 419 457 468 430 
386 42s 416 474 487 500 
400 “43 455 497 Sit 525 
417 ase 463 497 Sil 525 


Grade A.2 to copy typist or machine operator 
on simple duties (extended scale): 


£ £ £ £ £ £ 

182 204 20s 227 229 230 16 
200 221 224 246 248 2580 17 
252 254 236 288 18 
230 778 286 309 312 5 19 
273 43 ae 336 340 5 20 
295 327 331 363 369 375 21 
317 48 355 385 392 

340 x70 378 408 416 425 

362 461 430 450 

382 414 424 457 463 480 

ws 434 443 474 487 $00 

428 487 469 497 Sit $25 

480 479 492 $21 535 530 

475 4% 516 531 546 560 


Grade A.2 to shorthand typist or machine 
operator on complex duties: 


£ £ £ £ é £ 

182 224 225 267 269 270 16 
200 mi 243 286 288 290 17 
224 271 274 326 328 330 18 
280 297 Oe 350 353 355 19 
273 322 326 378 382 385 20 
295 346 350 410 415 21 
317 67 374 426 433 44 

340 389 397 457 465 

362 411 420 471 4at 400) 

382 432 508 $20 
405 452 dod S13 $27 540 

428 475 536 551 565 

49 536 S51 565 

475 498 512 536 551 565 


Grade A.2 to shorthand typist or machine 
operator on complex duties (extended scale): 


£ £ £ £ £ £ 

182 224 225 7 270 16 
200 241 243 286 238 290 17 
224 271 274 326 328 3380 18 
2% 297 oo 399 353 355 19 
273 322 326 378 382 
295 410 415 21 
317 M7 374 426 433 

140 448 457 465 

362 411 420 471 49 

382 443 496 508 520 


Grade B to shorthand typist or machine 
Operator on complex duties (extended scale): 


£ £ £ £ £ £ 
390 


296 324 325 353 355 19 
318 348 351 378 382 385 20 
340 372 378 404 410 415 21 
392 426 433 440 
381 41 448 457 465 
433 442 471 451 490 
23 455 465 496 508 $20 
446 475 487 513 $27 540 
466 494 Se7 536 $51 565 
488 516 538 589 $75 590 
Sol 526 $42 568 584 600 


Medical secretaries: The new grading and salary 
structure for copy typists, shorthand-typists, and 
machine operators does not cover medical 
secretaries. In the old grading structure, there 
was no “medical secretary”; the term has been 
used to describe staff who undertake secre- 
tarial duties, with shorthand-typing, for a par- 
ticular consultant, a medical firm, or for a 
number of doctors, and these staff will be 
covered in the present negotiations on the 
salaries of personal secretaries. 

Medical shorthand-typists are covered by A.C. 
Circular 69, and may be assimilated to the ex- 
tended scale so long as their duties fall within 
the definition of the clerical grade. The question 
whether medical shorthand-typists should be 
paid more than other shorthand-typists is being 
considered, and their assimilation to A.C. 
Circular 69 does not prejudice this consideration. 

Negotiations on revised salaries for personal 
secretaries, medical secretaries, and supervisors 
of typists or machine operators have not yet 
reached any conclusion, but staff side proposals 
have been presented to the management side. 


Management side proposals on the salaries of 
storekeeper clerks are to be discussed at the next 
meeting of the negotiating sub-committee. 
Special grades: The new salary scales for 
special grades—farm managers, catering officers 
and assistants, laundry managers, and wardens 
assistants, housekeeper caterers, home wardens 
and assistants, laundry managers, and wardens 
of hostels for mentally deficient patients— based 
on the four per cent increase reported in 
February's Public Service, have been sent to 
branches in A.C. Circular 70. 


Professional and Technical “A” 

Hospital chaplains: Up to the present time, the 
salaries of full-time hospital chaplains have 
been determined by the Ministry of Health, 
after consultation with NALGO, and employ- 
ing authorities have never taken part. Now, 
after many months of discussion, the manage- 
ment and staff sides of the Professional and 
Technical “A” Whitley Council have agreed 
with the staff side’s proposal that the P. and 
T. “A” Council should deal with the salaries 
and conditions of service of full-time hospital 
chaplains, and a separate committee of the 
Council has been set up for this purpose. The 
staff side will consist of NALGO representa- 
tives—three hospital chaplains and myself— 
since the great majority of these officers are 
members of the Association. 

New scales: New salary scales for almoners, 
based on a 34 per cent increase—reported in 
the March Public Service—are as follows: 


Staff registered with the Institute of Almoners: 

Basic grade-—4525 x 20-4625 

Senior—£585 x 20(4) x 25—4+69 

Single-handed and Head 1—{585 x 20(4) x 25— 
£765 

Head 11—£655 x 25(3) x 30—£820 

Head I11—4715 x 25(1) x 30—£890 

Head 1V—4£770 x W—4950 

Deputy head 1—£610 x 20(4) x 25—£715 

Deputy head «x 23) x 25—£745 


Staff not registered with the Institute: 


An almoner working under the supervision of a 
head almoner: 


Public Service 
(ye (2)* 
£600 £425 x 15(1) x 20—£580 
An almoner working single-handed: 


(2)* 
£505 x 20(8) x 25—£690 £435 x 15(2) x 20(8) x 
then (after three years) 25—£675 
x 25—t740 then (after three years) 
x 25—£725 

*NOTE: (1) are people employed as unqualified 

almoners before April 1, 1946; (2) are people 

employed as unqualified almoners since that date. 

Assimilation is on a corresponding points 
basis, and the new scales take effect from 
January 1, 1959. 

The new scales for biochemists and physicists, 
based on a 34 per cent cost of living increase 
(reported in last month’s Public Service), 
operating from February 1, 1959, are: 

Basic grade—probationary period: Honours 

degree—t645 x 25(1) x Others— 

£570 x 25—4£670: Post-probationary—£830 x 

35(5) x 30—£1,035. 

Senior: £1,140 x S0(3) x £5514) x 40-—£1,550 

Principal: £1,605 x 60(2) x 65—4£1,920 

Top grade: £2,020 x 751) x 85(1) x 100—£2,380 


Professional and Technical “B” : 
New scales: New scales for cardiological tech- 
nicians and E.E.G. recordists, based on a 
general increase of 34 per cent and effective 
from January 1, 1959 (as reported in last 
month's Public Service), are as follows: 

Cardiological technicians: 

Technicians £225 (at 18) x 20(2) x 25(1) 

x 20%3)—£350 (at 24) x 20-4430 

Technicians I]: £425 x 15(2) x 20(3) x 25—£565 

Technicians 1: £585 x 20(1) x 25(3) x #W—£710 

Electro-encephalography recordists: 

Assistant: £210 (at 18) x 25(1) x 2001) x 25(1) 

20(1) x 15(2)}-—-£330 (at 24) x 15(1) x 25—£395 

Recordists Il: £295 (at 20) x 20(4)—£375 (at 24) 

x 20(5) x 25—£525 

Recordist 1: £585 x 20(2) x 25(3) x 30—£730. 
Medical laboratory technicians: A  sub-com- 
mittee has been appointed by the staff side of 
Committee “A” to examine developments in 
the work of medical laboratory technicians, 
with the intention of submitting a claim for a 
review of salary scales. The staff side has also 
submitted to the management side that the 
annual leave of students and junior medical 
laboratory technicians should be increased to 
three weeks. 

A dispute between the two sides on the staff 
side’s claim that “protected” chief medical 
laboratory technicians should receive increases 
similar to those recently agreed for other grades 
is to be referred to arbitration. 

Dark room technicians: The staff side's claim 
for these officers has been deferred until the 
joint committee appointed to investigate the 
duties and responsibilities of dark room tech- 
nicians, with a view to a possible revaluation 
of their salaries, has made its report. 

Medical photographers: The staff side's claim 
for substantially improved salaries for medical 
photographers has been submitted to the 
management side, and discussions are expected 
to start soon. 

Physics technicians: A joint sub-committee has 
been appointed to consider the question of im- 
proving the scale for technicians in training in 
hospital physics departments. 

Official circulars issued: P.T.B. Circular 99, 
which has been sent to branches, gives new 
salary scales for supervising engineers who are 
employed by local authorities in joint-user 
institutions for the maintenance of the en- 
gineering plant and services, both in the local 
authorities’ portion and that under Part Il of 
the National Health Service Act. 


P.T.B. Circular 100, which has also been sent 
to branches, gives the increased salaries agreed 
for certain regional hospital boards’ works — 
organisation professional and technical staffs. 
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FROSTY WELCOMES 


“Nine years behind the times” 

11 tS certainly high time that an inquiry was 
made into the problem of public reception at 
local authority offices. The survey in the Febru- 
ary Public Service, “Frosty Welcome to John 
Citizen.” shows that the majority are way 
behind the times, So, too, is NALGO! Nine 
years ago, in the Spring 1950 edition of 
“PROgress,” then NALGO’s public relations 
quarterly, I wrote an article entitled “There's 
someone at the counter,” drawing attention to 


LETTERS for the May journal should 
reach the editor, | York Gate, Regents Park, 
N.W.!, by Monday, April 20. Names and 
addresses, not necessarily for publication, 
must be given as a sign of good faith. 


the local “Iron Curtain” which prevented John 
Citizen from finding out what he wanted— and 
had a right-—-to know. 

The article went further, and proposed a way 
of improving matters. | suggested that a Satur- 
day afternoon course on public reception 
should be arranged locally, which could be 
organised by using an office counter with a 
band of well-primed inquirers--senior members 
of the staff--making calls upon the junior 
members. whose reactions, behaviour, and 
ability could be judged by a group of adjudica- 
tors, and an analysis made at the end of the 
afternoon. Marks could be awarded. and a 
Suitable passing-out certificate handed to -those 
who passed the test. 

If reception staffs were suitably trained, John 
Citizen would receive the information he 
wanted in a courteous, well-informed manner, 


the local “Iron Curtain” would be lifted, and 
local government in general would receive a 
well-deserved pat on the back. 


N.H. PRITCHARD 


Information officer, 
Hemel Hempstead Development Corporation 


24,000 inquiries a year 

AN EXAMPLE of bad reception facilities 
given in the article in the February Public 
Service clearly refers to my own authority. It 
is the paragraph which begins. “One of the 
oddest is a borough of 170,000 inhabitants 
which has an information office—but since this 
is at the back of the town hall and there is no 
direction board, few visitors find it. Most 
wander aimlessly about until a porter or officer 
spots them and offers help.” \t relates to the 
information office where I and a colleague are 
employed. 

There is, of course, always room for improve- 
ment, even in the best of conditions, but I con- 
sider that the main requirements for an 
efficient service are common sense, readiness to 
help, and sympathy and understanding when 
dealing with members of the public, When 
these factors are present. a great deal of the 
effect of unsatisfactory buildings and facilities 
can be overcome, 

It is most certainly untrue to say that visitors 
wander aimlessly about, or that few find the 
information office. Over the past three years, 
we have dealt with an average of 24,000 
inquiries a year, Nearly half of these have 
been Rent Act queries, which necessarily 
involve interviews, We even receive callers 
from other boroughs where similar facilities 
are not available. Does this suggest that visi- 
tors cannot find us. or that the staff have an 
easy time? As for the general inference upon 
the service given, | think “oddest” is the last 
word to use! 


SERVICE CONDITIONS REVIEW 


Service conditions developments in all services are summarised below. 


Members will find details of those in their own service on preceding pages, 


LOCAL GOVERNMENT 


rHE 101NT Committee for Water Engineers has 
agreed salary increases for whole-time water en- 
gineers who are officers of standard undertakings 
Operative from August 1, and based on population, 
the new standard scales range from £930 to £2,930, 
instead of from £870 to £2,550. 


GAS 

THE STAFF side of the National Joint Council 
has told the Gas Council that the employers’ propo- 
sals for a new compensation agreement are unaccept- 
able by themselves, even as a basis for negotiation. 
It has added, however, that it would be prepared to 
discuss a compensation agreement based broadly 
upon them, provided that the Gas Council would 
modify staff pension schemes so as to safeguard 
accrued pension rights. The proposals cover staff 
made redundant through reorganisation and similar 
factors, and are intended to replace the present regu- 
lations, which expire at the end of this month. 


ELECTRICITY 


THE STAFF side of the National Joint Council 
has decided not to press, for the time being, its claim 
for a long-service increment of £25 for staff who have 
spent 10 years on the maximum of the general cleri- 
cal and associated scales. 

The staff side of the National Joint Managerial 
and Higher Executive Grades Committee has asked 


for a simple pay rise related to productivity. The 
claim seeks rises of £50 on scales | to 3 (at present 
£1,500 to £2,100), £75 on scales 4 to 7 (at present 
£2,100 to £2,900), and £100 on scales 8 to IT (at 
present £2,900 to £3,800). It will be considered at the 
next meeting of the Joint Committee, on June 26. 


HEALTH 

PRESENT A. and C. Whitley Council negotiations 
on the salaries of personal secretaries will also cover 
medical secretaries, the term used to describe staff 
who undertake secretarial duties, with shorthand- 
typing, for a particular consultant, a medical firm, 
or a number of doctors. They are not covered by the 
new grading structure for copy typists, shorthand- 
typists, and machine operators. Medical shorthand- 
typists are so covered and may be assimilated to the 
extended scale, so long as their duties fall within the 
definition of the clerical grade: but such assimila- 
tion does not prejudice present consideration as to 
whether or not they should be paid more than other 
shorthand-typists. 

Fall-time hospital chaplains will, in future, have 
their salaries and conditions of service determined 
by Professional and Technical “A” Whitley Council 
(instead of by the Ministry of Health after consulta- 
tion with NatGo). Most of them are members of 
the Association, which has all four staff side seats 
on the commitice the Council has set up for these 
officers. 
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I realise that you are not im a position to 
challenge the returns made to you, but | hope 
that the others you received were more accurate, 

S.T. WELLS 


Whar struck us as odd was not the service given-— 
which is clearly excelient—but the siting of the in- 
quiry office and the absence of a signboard leading 
to it. Would not a better position bring Mr. Weils 
even more customers? 


Juniors can be tacttul! 
sO VISITORS to the offices of a_ local 
authority are left “to the merey of untrained 
juniors” who “are not as tactful and polite as 
they might be”! As a junior, | know few who 
answer to this description, We are all in the 
general offices of our various departments to 
learn the jobs we eventually hope to make our 
career, and surely the best way of getting to 
know the answers is to answer other people's 
questions? If we are confronted with a poser, 
we can always refer to a superior officer. Any 
way, if visitors mind being attended to by a 
jumior, they can ask to see someone else. 
TONI 
Coventry. 


D.M.A. PRIZEWINNER 


“No-textbook courses” 

MOST READERS Of Public Service will have 
seen an advertisement from a correspondence 
college, claiming credit for certain leading 
honours in various examinations, and stating 
that these confirm the supremacy of “no- 
textbook” courses, As one of the prizewinners 
referred to, L cannot lay claim to winning the 
“Horace Wilson” prize by sole reliance on a 
“no-textbook” course. 1 gladly acknowledge 
being a student of the college, but remain con- 
vinced that certain other factors helped con- 
siderably in my success -namely, previous 
degree studies, a very good evening course at 
the Welsh College of Advanced Technology, 
not to mention the reading of 80-odd books 
and numerous official publications. 

Perhaps not every student can start with 
such advantages of prior studies, and with 
excellent library and teaching facilities close at 
hand--but all can beware of the short-cut 
which turns out to be the longest way home. 

RICHARD JONES 
(‘Sir Horace Wilson 


1958 Final D.M.A. prizewinner) 
Rhondda, Glam 


ELECTRICITY REORGANISATION 
Staff safeguards demanded 


AT THE annual general meeting of the East 
Midlands division electricity branch, there was a 
full discussion on the proposal to locate the 
new regional headquarters of the Midlands and 
Fast Midlands divisions at Birmingham. The 
serious domestic upheaval and financial prob- 
lems which this step would mean for trans- 
ferred members prompted much comment, and 
the following is a shortened version of a motion 
that was carried unanimously: 

That the branch instructs the National Executive 
Council to ensure that management is fully aware 
of the concern with which members face the 
domestic upheavals which such a transfer will 
mean, and that: (a) there will be no redundancies 
whatever: (b) transfers will be kept to a minimum ; 
(c) members so transferred shall be able to re- 
settle in homes similar to their present homes with- 
out financial expense to themselves: (d) there shall 
be adequate compensation for any employee unable 
to accept 4 transfer; and (e) consultative machinery 
will be used fully as an aid to any reorganisation. 

I am glad to be able to add that, at a recent 
local advisory committee question-and-answer 
session, our regional director reassured the 


| 
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staff that the employers, in keeping with their 
high reputation in the field of staff welfare, 
would be generous in cases of hardship, all of 
which would receive individual treatment. 

J. P. DEVITT 


East Midlands Division electricity branch, 
Nottingham, 


LOCAL GOVERNMENT PENSIONS 
Counting non-contributing service 

THE PARAGRAPH headed “Pensions—count- 
ing non-contributory service” on page 49 of the 
February local government edition is so loosely 
worded that it has given rise to inquiries from 
members here, and may therefore have puzzled 
others, It suggests that a local authority can 
refuse to count a period of “non-contributing” 
service. (The word “non-contributory,” inci- 
dentally, is used only in the Teachers’ Super- 
annuation Acts). There are circumstances in 


which a previous period of local government 
service cannot be counted even as “non- 
contributing,” but, generally speaking, all 
local government service, after the age of 18, 
which is not reckonable as “contributing” 
service, is reckonable as “non-contributing” 
service under section 12(2) of the 1937 Act. The 
right of appeal to the Minister of Housing and 
Local Government against a statutory notifica- 
tion ignoring service which a member thinks 
should be reckonable provides a safeguard. 
What I imagine the paragraph intended to 
convey is that section 2(2) of the 1953 Act 
confers a discretionary power on an employing 
authority to resolve, on a superannuation 
benefit becoming payable, that the whole or a 
specified part of a contributory employee's 
non-contributing service shall be reckoned as 
contributing service in calculating the benefit. 
As this is a discretionary power, there is no 
appeal where an employing authority takes no 
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Public Service 


action. Any representations should therefore 
be made before benefits are awarded, 
wWw.w. PERRY 

County Treasurer's Department, 
Warwick 

Mr. Perry is quite right. The paragraph to which 
he refers was based on a branch circular, the purpose 
of which was to point out that, if an employee wisheu 
to draw the attention of his employing authority to 
section 2 (2) of the 1953 Act, he should do so before 
benefits were awarded. This is because, once the 
employing authority has resolved that part of tne 
non-contribuling service should be reckoned as con- 
tribuiing service, it cannot subsequently reopen the 
matier when the employee has retired and resolve 
that any further service should be so reckoned 


NAMING THE JOB 
“Make it the same in all services” 


STATISTICALLY, administratively, and 
socially, the precise description of occupations 
is of growing importance. The person who 
says: “I do not care what they call me, so 
long as I get the money” is usually a humbug. 
People do care, and care intensely, about the 
status and prestige attached to their occupa- 
tions. For NALGO members, whose jobs have 
no statutory or other clearly defined and well- 
known label, this is an administrative as well 
as a human problem. ‘Local government officer’ 
is too vague, and, in any case, can apply only 
to members within the local government service 
NALGO should seek the same basic designations 
throughout its membership. This would help to 
unify the Association, and make salary compari- 
sons easier. Grades like the local government 
APT II are little more than symbols representing 
certain sums of money. They need a common 

factor to make them intelligible 
There are three main groups of officers 
within the Association—clerks, technicians, and 
administrators. Each group can be sub-divided 
into four grades. For example, junior clerk, 
clerk, senior clerk, and chief clerk. Everyone 
doing clerical work, including typists, should 
receive a basic clerical grading and designa- 
tion, and the same principle should be 
applied to technicians and administrators. 
Official designations for all would let members 
know where they stand and simplify salary 
negotiations. Departmental heads might also 
welcome them as aids to internal administration. 
A.W.S 


NALGO MEMBERS’ PAY 
Where does the N.E.C, stand? 


I WAS INTERESTED to read in the March 
Public Service that 74 per cent of NALGO 
members earn less than £750 a year. It is safe 
to guess from election literature that few, if 
any, of the members of the National Executive 
Council fall within this category, May I sug- 
gest to the 74 per cent that they should bear 
in mind that good old democratic American 
maxim—*‘No taxation without representation!” 


JAMES COUPER 
Slough branch. 


HOSPITAL SUPPLIES 
Did keading give wrong impression? 


AS A MEMBER Of the staff of a hospital 
group supplies department, | must protest at 
your heading to the article on the work of the 
supplies officer in the February health edition 
of Public Service. | have no complaint about 
the body of the article, but many will have 
read no further than the words in the heading 
“but is a supplies officer really necessary?” and 
have got an entirely wrong impression. 

We pay our subscriptions to help you to help 
us—not to do us out of a job! 


B. SHARP 
282 Princes Road, 
Dartjord, Kent. 
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“Cover the country’ nears 
its exciting climax 


NALGO’S Cover the Country campaign is 
racing towards a spectacular climax. Never has 
there been such a spate of branch public rela- 
tions activity. It exceeds, by far, the most 
optimistic estimates at the beginning of the 
project. 

The facts speak for themselves : 


Photographic exhibition: Completed and offered 
to branches by Headquarters only a few weeks 
ago, NALGO’s new photographic exhibition 

—“Local Government is Our Business”—has 
already been booked solid by branches until 
the end of June. Everywhere that it has been 
shown it has proved a tremendous success. 
And deservedly so. For it is, without doubt, 
the most informative, eye-catching exhibition 
of its kind yet produced. 

Twelve sets are available. Branches which 
plan to use this display—-either on its own, or 
supplemented by local material—are advised 
to reserve a date without delay. 


Leaflets; A tremendous spurt by branches in 
the distribution of NALGO’Ss pocket-size 
leaflet, “Local Government and You,” _ has 
pushed the total up to-—-and over—our initial 
target of 100,000. Altogether, 238 branches have 
now put 100,300 copies into the hands of the 
public. And still more are being ordered daily. 

How are they going? By distribution with 
rate demand notes, over public counters, at 
cinemas and with mailed cinema lists, at 
council meetings, road safety meetings, exhibi- 
tions, brains trusts, and at other events where 
NALGO members meet local ratepayers. 

Some branches have undertaken mass distri- 
bution of up to 5,000 leaflets: others, such as 
health and electricity branches, have helped 
their local government colleagues by distribu- 
ting a few hundreds, But the most significant 
fact--the one that proves the success of the 
leaflets--is that branches who have taken one 
batch have come back for more when they find 
the ready response of the public to this attrac- 
tive and informative little give-away. 


Branch events: The tremendous upsurge of 
P.R. activity generally among branches is 
strikingly illustrated by the maps on this page, 
and by the accompanying lists of projects that 
they have completed. or for which they now 
have firm plans. 


Big part by small branches 


Here, then, well before the “deadline” of 
the Scarborough Conference, is the nation-wide 
pattern of activity that the Cover the Country 
plan was designed to achieve. And one of the 
most encouraging aspects of the picture is 
that, while the large branches have made their 
expectedly fine contribution, a really big part 
has been played by the smaller branches. It 
proves once again that enthusiasm and talent 
are the main ingredients of success in any 
activity—-and that these qualities abound within 
NALGO’S membership. 


What the maps show 


On the left, projects planned or completed 
since the scheme was launched last Septem- 
ber; on the right activities reported since the last 
list was published in February; and (marked with 
a“ +”) branches which have distributed NaLGo 
leaflets during the past two months. 
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Here are the details: 


Completed projects 
|. AAREBOROUGH*® — 
staged display at road 
safety exhibition, 

. ANDOVER* — col- 
laborated with mayor in 
running “Welcome to 
Citizenship,” 

BERWICK UPON - 
TWEED*—1tan library 


te 


dispiay. 
BILLERICAY* — staged display at council's 

delegate conference for local organisations. 

. BIRMINGHAM secured widespread press, 
radio, and T.V. publicity for material published 
in the branch magazine, the “Guildsman.” 

6. BUXTON*—arranged library display. 

7. COLCHESTER collaborated with council in 
running its second “Welcome to Citizenship.” 
8. CUCKFIELD—inspired council to send letter 

of welcome to all new ratepayers. 

9. DEWSBU RY—organised town forum. 

10. ESHER*—arranged library display 

11. EVESHAM* siaged display at chamber of 
trade careers exhibition. 

12. HEREFORD COUNTY—ran town forum and 
organised cinema foyer display. 

13. HETFON — collaborated with local Methodist 
church in running “Citizens’ Week"; branch 
stand was “star” attraction. 

14. KIRK ALDY*—organised library display. 

18. MALTON—+tan a second public film-show. 

16. NORMANTON*—ran local government exhibi- 
tion. 

17. PLYMOUTH — collaborated with libraries de- 
partment in staging local government exhibition. 

18. REDCAR* — ran local government exhibition 
and filmshow and published its own leaflets. 

19. REDDITCH* — staged stand at Rotary Club 
careers exhibition and distributed own leaflet on 
careers in the service. 

20. STOKE-ON-TRENT* — collaborated in local 
library display. Branch is also to collaborate 
with city council in running SO0th anniversary 
local government exhibition. 

21. WOMBWELL* —iibrary display. 

22. WOOD GREEN* organised mayor's ““Wel- 
come to Citizenship” reception and ran 2-week 
local government exhibition at town hall. 


*the NatGo display panels were used 


Projects planned—using NALGO’s new 
exhibition panels 

23. BILSTON—to stage civic exhibition. 

24. CHADDERTON— arranging library display, 

25. CHATHAM—-collaborating with mayor in run- 
ning “Welcome to Citizenship.” 

26. CHIPPENHAM—tented exhibit at Chippenham 
Show. 

27. CROSBY & LITHERLAND—organising library 
display. 

28. DUNBARTONSHIRE — display in libraries 
throughout county. 

29. EAST SUSSEX — proposing to run series of 
book displays in county libraries. 

30. HARROG ATE—staging civic exhibition, 

31. HAMPSHIRE — display in council offices at 
official opening by H.M. The Queen. 

32. HARLOW —display at industry and careers ex- 
hibition. 

33. HORSHAM —local government exhibition 

34. LOWESTOFT—display at Rotary careers exhi- 
bition 

35. NORFOLK—wisplay at Chamber of Trade ex- 
hibition. 

36. NUNEATON—display at council offices, public 
library, and secondary schools. 


> 


37. RAMSGATE—arranging library display. 

38. SOUTHAMPTON — display at Southampion 
Show 

39. STOCKPORT—display in central library. 

40. STOURBRIDGE—arranging library display and 
floral fete. 

41. UNBRIDGE—assisiing with second “Welcome 
to Citizenship” by the mayor 

42. WALTHAMSTOW —display in public library. 

43. WEST NORFOLK—collaborating with council 
in running civic exhibition. 

44. WILLESDEN collaborating with 
“Welcome to Citizenship.” 

45. WINCHESTER CITY —display in library 


mayors 


Other projects planned 


46. FOLKESTONE—to run 10-week series of news- 
paper articles entitled “Imeresiing Jobs in the 
Corporation's Service.” 

47. HALSTEAD—is setting up speakers’ panel. ts 
to supply local newspaper with short articles, 

* and is to run an inter-schools civics competivuon 

48. MANSFIELD—40 run schools essay coniest 

49. SURREY COUNTY—is to produce a filmstrip 
on the work of a health department. 

50. YEOVIL with SOMERSET—staging tented ex- 
hibition at Bath and West Show, Yeovil 


Leaflet distribution 


Thirty-six branches listed here have taken 
12,900 copies of the NALGO leaflet—“Local 
Government and You”"—for distribution to the 
public since the February list was published: 

Andover, Barry, Bexhill, Blackpool, Bono: 
Regis, Boston Borough, Cardiganshire, Chadderton. 
Corby, Croydon, Dewsbury, Erith, Evesham, Fleet- 
wood. Glossop, Gloucesiershire, Harlow, Hatlield, 
Herefordshire, Hertfordshire, Hetton, Hoddesdon. 
Kingston Gp. Hospitals, Liverpool Health Services 
No. 3, Lowestoft, Northams County, Plymouth. 
Pontypool, Ramsgate, Redditch. Rugby Borough. 
Stourbridge. Whitley Bay, Winchester, Wombwell. 
and York 

In addition, a further 6,700 copies have been 
distributed by branches previously mentioned 


BRANCH RECORDS COMPETITION 


THE PANEL appointed by the National Ex 
ecutive Council to judge the entries to the com- 
petition for streamlining NALGO’s branch 
returns and records has awarded the first prize 
of £10 10s.to FB. HAWK ESWORTH, honorary 
treasurer, Leeds and district electricity branch. 
and the second prize of £5 5s. to D. CART 

WRIGHT, honorary treasurer, Doncaster and 
district branch. 

Twenty entries were received, and all com- 
petitors are to be congratulated on their efforts. 
The panel of judges included G. T. BEL TON 
F.R.V.A., vice-president of NALGO and chair- 
man of the N.E.C.’s finance committee, and 
L. T. SAUNDERS, honorary treasurer of 
Middlesex branch. 
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MY BOOKSHELF 


by LAURENCE WELSH 


Charming close-up of a small 
town and its politics 


IT 1S SELDOM that a sociological study 
displays the charms of a novel. Small Town 
Politics, by A. H. BIRCH (Oxford. 25s.), 
enjoys that distinction. As you read, you 
learn the names, the fortunes, and even the 
characters of those who created Glossop, 
the litthe mountain-bound industrial town, 
at the end of the eighteenth century; how 
the growth of large-scale enterprise replaced 
the old factory masters with salaried 
managers who come and go; and how the 
direction of the town’s affairs is now in the 
hands of tradesmen and the working men 
of the Labour Party. 

Dogged by economic disaster between the 
wars, physically severed from the rest of 
Derbyshiré, Glossop has had a poor deal 
at fortune’s hands. The skilful authors, and 
above all, one imagines, the editor who has 
welded their contributions into a_ unified 
whole, put their themes vividly across— 
whether they are the sorrows of the town 
Conservatives, the mildness of class anta- 
gonisms, or the cross-bench voting in the 
town council. 

When you have read this book you have 
seen an English town living its communal 
life. You may not feel exhilarated by the 
picture nor impelled to do noble deeds of 
social reconstruction. But you will feel that 
you have looked at a close-up of one town 
which may have a different face from the 
rest but in heart and mind has much the 
same qualities. Most of all, perhaps, you 
see why most of us are content with life on 
a pretty humdrum level—which is perhaps 
just as well! It is all there: how the people 
earn their living, how they choose (or 
accept) their leaders, what they think of the 
distant county council, and how vigorous or 
feeble are the political parties, the churches, 
and the other voluntary associations. 


Hea:th and home 


THERE IS NOTHING Starry-eyed about 
Housing Management, edited for the Society 
of Housing Managers by ROSEMARY J. 
ROWLES (Pitman, 35s.). It is factual, lucid, 
and down-to-earth—a useful textbook for 
those reading for qualifications in this topic, 
and a guide for staff in other departments 
who need a general impression of what their 
housing colleagues undertake. 

So far, so good, but the authors could 
have done more: they could have provided, 
for the intelligent observer of the social 
services, a more inspiring account of the 
role of housing management in those fields. 
For it is one of cardinal significance. 
Shelter comes next to food and clothing 
in the list of man’s primary needs, and on 
its quality depends that of our civilisation: 
every social worker will tell you how many 
of his problems would be eased if everyone 
had enough living room of the right quality. 


Housing managers do not provide accom- 
modation—though their experience furnishes 
important guides to what is needed—but 
they see to it that the best use is made of 
what there is. They do this largely by 
encouraging the occupants to do it for them- 
selves, seeing that they get the housing they 
need and can pay for, that they respect the 
property they live in as well as that of their 
neighbours, and that they act on the prin- 
ciple that life in a modern, over-crowded 
community is an exercise in toleration. 


The law of the matter 


Only an expert could say whether yet 
another exposition of The Principles of 


SCOTTISH NOTES 


Public Service 


Local Government Law, by Cc. A. CROSS 
(Sweet & Maxwell. 35s.), is really necessary. 
I can only say of this work that I have 
checked it at various points where I am 
competent to judge and have found it 
accurate and easy to read. It falls in the 
medium-length class (482 pages) and is suit- 
able for students at intermediate level. It is 
commendably up to date: even the demise of 
the I.D.T. is recorded. 


Country town 

MOST of his readers will share with E. w. 
MARTIN, author of Where London Ends 
(Phoenix. 30s.), his delight in the relative 
calm of small provincial towns, their acces- 
sibility to the countryside, and their neigh- 
bourliness. Here, we all agree, is something 
which is good to contemplate, which 
enriches our social life, and which ought to 
be preserved. As an adviser on ways and 
means, Mr. Martin has few pretensions: his 
book is rather a history of the way of life 
in country towns over the last two centuries. 
It reveals wide reading and Mr. Martin 
selects his many quotations aptly. 


by JACK LAURIE 


District conference calls for 
representation on boards 


AS | REPORTED last month, there was very 
meagre fare at the district conference in Edin- 
burgh on February 21. 

The first motion, by Glasgow gas, asked for 
support for the principle of employee represen- 
tation on boards of the nationalised services. 
It provoked some lively discussion. In moving 
the motion, A. BLUE ably presented his case. 
He stated that the health service had this re- 
presentation, so why not the other services? He 
also referred to NALGO’S contribution to the 
public services in the past, and maintained that 
this was our next logical step. NEIL 
MCCLEAN, N.E.C., thought that more in- 
formation was required about the form of re- 
presentation and to whom the representatives 
were to be responsible, and asked members to 
support the motion so that it could be fully 
discussed at Conference, After several other 
members had spoken, the vote was taken, and 
the motion was carried by 80 votes to 68. 

A motion by Falkirk, calling for overtime 
payment for all grades in the local government 
service, was overwhelmingly rejected. 

A motion by Western S.M.T. branch fared 
better. This asked for more time at the transport 
pre-Conference meeting, and was carried 
unanimously. 

There was a further motion, for the district 
committee only, submitted by Inverness and 
district. This asked for provision to be made at 
the April meeting for discussion of items from 
the annual report concerning the Scottish joint 
negotiating machinery. It was pointed out, 
however, that the district committee was being 
asked to undertake a job which should be done 
by the branches, and delegates accepted this 
view, rejecting the motion by a large majority. 


SPORTS CONVENER BACK 
But no sports day this year 

At the meeting of the district committee earlier 
in the day, the chairman, D. GALBRAITH, 
expressed the pleasure of all present to see the 


sports convener, J}. THOMPSON, back 
among us, He hoped that his health would 
continue to improve. Mr. Thomson thanked 
the members for their good wishes, and 
went on to report on the annual sports day, 
which, he regretted, it would not be possible 
to hold this year. It had been hoped to hold 
it at Crieff again, but, when he telephoned early 
in the new year to make arrangements, he 
found that the golf course was already fully 
booked for April and May. He assured the 
committee that every effort would be made to 
hold the sports day at Crieff next year. 


MEMBERSHIP REVIEW 
Highest recorded increase 


Members expressed their satisfaction at the 
increase of 663 in Scottish membership last 
year—the highest increase recorded in Scotland. 
This brought the district membership figure at 
October 31 last to 20,255. 


CHIEF OFFICERS 

New salary claim 

THE officials’ side of the Joint Negotiating 
Committee for Chief Officials (Scotland) is to 
submit a claim for chief officers, deputes, and 
others covered by the J.N.C. This was decided 
after a special sub-committee of the officials’ side 
had considered the findings of the Industrial 
Court, which awarded 5-19 per cent increases to 
chief officers in England and Wales retrospective 
to August I, 1958. 


PROFESSIONAL STAFFS 

LD.T.’s unfavourable award 

THE CLAIM for special salary scales for legal, 
financial, surveying, and architectural assistants 
similar to those payable in England and Wales, 
which was heard by the Industrial Disputes 
Tribunal on Fe’ 27, has been lost. This was 
the last case to ': heard by the now defunct 
1.D.T. 
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by ‘AUTOLYCUS’ 


Superman 

To the normal male interest in figures, a 
district auditor adds the detective instinct of 
Sherlock Holmes, the tenacity of a bloodhound, 
and the authority and striking power of 
Jehovah. 


Crafty 

Bright idea for rubbish disposal comes from 
American rocket expert, Dr. Krafft: Ehricke. 
Fire the stuf} into space and it will burn up on 
re-entry into the atmosphere. 


Solo 


Entertainments officer: “Vm afraid we shall 
have to cancel the Morris dance. Morris has 
gone sick.” 


Stuff and nonsense 

Odd ad: “Applications are invited for super- 
intendent for the making of nurses’ uniforms. 
Successful candidate must have a knowledge 
of upholstery.” 


Lost and found 

“Is this your ticket?” asked the children’s 
librarian. 

“No, it’s my friend’s.” 

“Where's your friend?” 

“Outside—looking for his ticket.” 


Definition 

“Treasurer's twitch: A purely seasonal ail- 
ment, but one demanding a balanced treat- 
Journal. 


Safety tast 
Road safety officer: “Horse power was a 
lot safer when the horses had it.” 


Second theughts 

“The students of Guy's will leave their 
eighth pint, their fourth newspaper, their third 
coflee. even their first love, to register an 
informed opinion or the matters presented for 
their consideration.”~-Guy’s Hospital Gazette. 


Postbag 

Note sent to a Middlesex lending library: 
“Let me know if this letter reaches you, since 
IT don't know your address.” 


Rig chief 
know you take pains, Tombhins. The 
trouble is you give them all to me.” 


Triple trouble 
“Is it a boy?” asked an expectant father 
“Well.” replied the nurse, “the one in the 
middle is.” 


Rookend 
“The librarian gave me a look that spoke 
volumes.” 


Untidy type 

Typist: “Yes, st 1s untidy. But if I cleaned 
this desk up. everybody would dash at me with 
work !"—Woman 
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Prize crossword for members 


Compiled by R. B. MAWBY (Middlesex Executive Council branch) 


WE AGAIN Offer two prizes of one guinea each 
to the senders of the first two correct solutions 
opened. These must reach The Editor, “Public 
Service,” 1 York Gate, Regents Park. N.W.1, not 
later than April 21. 

Write your name, address, and branch on the 
coupon in capitals and send it with your entry 
in a sealed envelope marked “Crossword No. 8” 
(3d. stamp). Members only should enter (one 
entry only, please!); solutions of Crosswords 
Nos. 7 and 8 and winners’ names will be pub- 
lished in May. “ 


ACROSS 


| Men in great glee could 
constitute such a gather- 


ing (7, 7) 
Attained (7) 


10 Peculiar result of con- 
fusing men with dice (7) 


I! In general use (9) 
12 Drain’s lowest point? (5) 


13 Bird found in a Rimini 
bistro! (4) 


14 Quietly set aside jam (8) 


18 One's urge to be un- 
selfish (8) 


19 To assert in a_ very 
definite manner (4) 


22 Mad offer by artist? (5) 


24 This interrupts one’s 
reading, temporarily (9) 


25 Of falling importance (7) 
26 Destitute of ideas (7) 


27 Ten masters dive—they 
are not news, surely! (14) 


DOWN 


They formed the bond after 
an engagement at sea (9-5) 


Would he be a gin owner? (9) 


2 

3 A lever wili uncover this (6) 

4 The cun of the hose (6) 

5 They make a representative 
choice (8) 


Birthright 


“Should you happen to be one of a couple 
responsible for somebody's birth, it behoves 
you to go, indeed you are bound to go, and 
tell a registrar somewhere, personally, about it. 
In the years to come he will be able to charge 
you a trifle for telling you again what you 
then, in the sheer joy of your heart, told him 
for nothing.” A. E. Coppard 


Redundant 


“Well, Jones, [ve worked out next year's 
estimates -and one of us will have to go.” 


Nature note 

“A committee is organic rather than mecha- 
nical in its nature, It js not a structure but a 
plant, It takes root and grows. It flowers, wilts, 
and dies, scattering the seed from which other 
commitiees will bloom in their turn.”—c, 
Northcote Parkinson. 


6 Somnds as though Scotland will 
brush up monster's home (8) 


7 No furious wanderer! (5) 


8 Red athletes? (7, 7) 


16 Divide, mark or pass (8) 


17 In accordance with (8) 


20 Beguiles, as concerning deep 
thought (6) 

21 Noise in John’s cream car? 
(6) 


23 Decorative heip to British 
Railways (5) 


15 Disgust may be love's ruin (9) 


‘Public Service” is published monthly by the 
National and Local Government Officers Asso 
cation, | York Gate Regents Park. London 
Tel Welbeck 4481 Advertisement 
managers Reginald Harris Publications 
39 Hertford Street. Maytair. London, 


OFFICIAL AND MENICIPAL 


NATIONAL SERVICE 
EXECUTIVE COUNCIL POR THE COUNTY 
BOROUGH OF TYNEMOLIN 
Appheations ac mvited from gualitied and ex 
perienced persons for the whole-time position of Clerk of the 
Council, The person appointed will aixo be required to act as 
Financial Olticer of the Council 


¢ Salary will He im accordance wiih the scale approved Une 
Minister of Health, viz., rer aneum 
and wili Present megetiations and ‘he provis. o 

of the National Health Service Supcronnuation Regulations 
A thorough knowledge of the provewons of Part 1V of the 


National Health Service Act 1946 (as amended). and thx 
Regulations made thereunder is essential and previous exper 
ence mm the work of an Lxrecutive Council is desirable 
he appointment is subject to the approval of the Minisier 
of Health and will be determinable >) three months’ netic on 
either side (Canvassing in any form will lead to 
tion.) The person appointed will be required to take office on 
Ist June 1959. oF as Possible thereafter and 
be required to pass a medica! examination 
Applications stating age qualifications experence and par 
Uculars of present post. together with names end addresses of 
two referees show reach the undersigned not timer than 
Sth April. 1959. 
The enve'one should be endorsed “Clerkship.’ 
FRANCIS 3 MAVIN 
Chairman of the © 
72 toward Street 
North Shieids 
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THE WORLD’S GREATEST = KENWYN, 29 West Cromwell Road, Earls Court. $.W 5. Con. 
= Pa oom ai a! rom 178. 6d. Freeman 
BOOKSHOP = 
= LONDON, 8.W.1. St. George's 25_Belgrave ass. Vic. 
8870. 3 mins. Vic and Coach Stn. H. & C., electric fires. 
NDON, W.2. Hott, 150 Sussex Gardens, 
Hyde Park. B. & B. from 15s. min. Paddington Under- 
8B ground Station. Phone Pecdington 3039. 
intagel, ornw ree- nm our rt ravans 
That’s what I call quick service reduced terms May. June, September; mains water: flush toilets; 


hot and cold water; electric light. Lovely scenery, pething. 
country and cliff walks. S.a.e. for brochure.—L. G. Record, 
Old Borough Farm, Tintagel, Cornwall. 


—I telephoned Foyles at 10 a.m. 
and the book (although it was 
out-of-print) reached me by the 
next morning’s post. 

—A Customer’s Letter 


119-125 CHARING CROSS ROAD 
LONDON, W.C.2 
Gerrard 5660 (20 lines) 4 Open 9-6 (inc. Sats.) 
Two mins. from Tottenham Ct. Rd. Station 


CORNWALL, BUDE. CARAVAN HOLIDAY. New level site. 
Modern 4-berth, de luxe, and 22-ft. 6-berth vans. Flush toilets 
mains water. WASTE WATER MAIN DRAINAGE FROM 
EVERY VAN. Laundry facilities, made-up roads. This ts an 
Swe site for the connoisseur. Wonderful bathing and scenery: 

S.A.E. for brochure. Brock, 13 Queens Avenue, London 21. 


FRENCH Riviera Bandol. 4 people, £7. March | 
pt. onwards. $.A.E., 23 Beatrice Avenue, Norbury y. 


LLANDUDNO. Bedford House, Church Walks. Tel. 6364. 
Adjoins promenade and pier. Board-residence, 6-64 ans. H. & C. 
all rooms. B bed B. or B. & B. and High Tea Recom. M. Hardy. 


os THING far better. NEWLY BUILT BRICK BUNGA- 
LO a five minutes’ walk. Town amenities one mile. Fully 
furnished aaa every modern convenience. Vacancies April, May, 
June, September. Send stamp.—Bromiey Penny (Dept. P.S.), 
Watchet. Somerset. Tel.: 232 


TORQUAY 8 Perinviile Superior guest 
house, pleasant atmosphere; 300 yards sea front. h. and c. 
all rooms; bed, breakfast and evening dinner; 4}-6 gns. 
Piants do better on... according to season 


EM 


SA NG RA L worR THING. St. Olaves Court Hotel, Grand pees 2 min. 
sea; ans. according to season; very comf —Tel.: 2323. 
TEN-DAY FERTILIZER 
THE ORGANIC BASE PLANT FOOD MISCELLANEOUS 
WITH THE PERFECT BALANCE —— — 
At the GRIFFITHS HACKNEY ‘CABINET co we 


Packets | /-, Botties 2/3 and 3/9 attach great importance to showing large stocks of the better 
quality makes of furniture so that comparison can be made on 
the spot by intending purchasers. In addition we hold a wide 
range of carpets and the furnishings for a complete room which 
can be matched at the same time. Write, phone or preferably 


SOUTHFIELD TYRE & BATTERY SERVICE LTD. London, E-C-2. Shoreditch 4431/3. 
TYRES AND BATTERIES 

BY EASY PAYMENTS FOR SALE 
Phone: VAN. 5656-7-8 for details “GUARANTEED FURNITURE.” Call and inspect, without 
288-290 Merton Road, Southfields, S.W.18 ond carpets, ete., "So tending 


TUGON FURNITURE 40 Street (opposite 


Housing 
Management 


Edited for the Society of Hous Managers 

Rosemary J. Rowles, M.A. M.S.H.M.  35/- net. 
Here, for the first time, twenty-one ex- 
perts have contributed to a symposium 
which covers every aspect of principles 
and practice of good housing manage- 
ment. All the contributions have been 
skilfully edited to form an eloquent and 
authoritative book which will provide 
Housing Managers and their staff, 
Housing committees and development 
corporations, with an indispensable ref- 
erence work and guide to procedure. 


PITMAN 


Parker Street, London, W.C.2 


PERSONAL 


Do rising prices cause misgiving? 
Then smoke TOM LONG 
and life’s worth living. 


OFFICIAL & MUNICIPAL 


HEALTH INSPECTOR required by ARUSHA TOWN 
COUNCIL (TANGANYIKA) HEALTH DEPARTMENT on 
probation for pensionable employment with contributory provi- 
dent fund. Salary scale £413 rising to £1,566 a year. Com- 
mencing salary according to age and experience. Free passages, 
liberal leave on full salary. Normal tour 4 years. Candidates, not 
over 40 years old, must possess P.H.1. Cert. of P.H.1E.B. or 
R.S.A. (Scot.) and M.&O.F. Cert. Cert. of Tropical Hygiene of 
the R.S.H. an advantage. Local Government superannuation 
rights can normally be preserved. Write to the Crown Agents, 
4 Millbank, London, S.W.1. State age, name in block letters, full 
qualifications and experience and quote ref. M3B/52455/PAU. 


Shoreditch Church), E.C.2. Phone SHO 


this 
book 


There's room at the Top- {__ 


FOR YOU! 


Are you on the way to the top? Have 
you planned your career for success? 
Or are you letting the months and 
years slip by—years that will soon be 
gone and beyond recall? 


Ask yourself—what is holding you 


back? You KNOW the openings are 
there—for the right man. Do you lack 
the essential qualifications—can you 
prove that you are the right man? : / 


WHERE TO BEGIN FREE! 


Nearly 250,000 men began planning their careers when they sent for “The 
Direct Way To Success.” Thousands of these former students have risen to 
the very top; tens of thousands have achieved well-remunerated and satisfying 


careers in Accountancy, Secretaryship, Costing and all branches of Commerce POST THIS 
Industry, and the Public Services. 

Start as they did. The School of Accountancy in its forty-ninth year is now COUPON 
training the successful men of the 1960's. You can be one of them. Take the 


first step today. Send for the FREE 100-page book “The Direct Way To 
Success.”” It contains full details of how you can qualify at home in your NOW 
spare time to make the most of your life. 


COUPON \ 100 Regent House, 6 Norfolk 4 


Worry and upsets between husbands and 
wives so frequently arise through lack of 
knowledge of modern family planning. This 
useful book deals frankly with many of 

the questions which too often have to go 
unanswered. Written in an understandi 
and straightforward way, “ PLANNED 
FAMILIES” can help to resolve one of 
the commonest and most serious problems 
in married life. Every married couple 
should have a copy. You can get yours 
now — absolutely free. 


St., London, W.C.2. = 


| Careers, “The Direct Way To 
Success.” 


I Please send post free without To: Planned Families Publications, 12 Oval Road, London, N.W.1. ~ 
obligation Guide Please send me, under PLAIN COVER, a free copy of 
“Planned Families.”’ I am an adult. 


he School of Accountancy 


100 Regent House, 6 Norfolk St., London, W.C.2 cm 


} 
| 
| 
Send 
NNED FAM 4 \\ 
| 
} 


April, 1959 


AN AUTHORITATIVE 100 p- 


GUIDE TO CAREERS 


is igemed by the College, the leading Commercia!, 
— essionai and University Training Institution in the British 


EXPERT POSTAL COACHING 
for all Accountancy, Secretaria! and Lega) Exams.. in 
Public Admn, and L. G. Promotion. Professiona) Prelim. 
Genera Cert. of Exams., London 
many (non-exam.) courses in business subjects, etc. 


PROGRESS CERTAIN 


MORE THAN SUCCESSES 
Write today pe the Guide to Gem 


that advancement apon 
future dane depends. Mention exam., any, 
vou are interested 


METROPOLITAN COLLEGE 


(Established 1910) 
(G3/2), ST. ALBANS Fa call 30 Queen Victoria St., London, E.C.4) 


Practical evidence of your ability is your surest 
way to a better job. Qualifications and training 
are the best assets you ean have. The thorough 
training available 1.C.S. prepares you, 
easily and in your own time, for examinations 
applicable to Local Government Service or to : 
any business or profession. Many thousands of 
men and women have proved the value of s 
1.C.S. tuition to their own advantage. Post the 


HOLIDAY to arrange ? 


House for sale? 
cou 


SOMETHING to sell? 
Classified Advertisements in 


n below to receive full particulars of the 
guidance we can offer you. 


Fees are moderate and there are no books to 
buy. All examination students are coached 


PUBLIC SERVICE 
until successful. 


Advertisement Managers: 
REGINALD HARRIS PUBLICATIONS LIMITED 


39 Hertford Street, Mayfair, W.1 Telephone GRO 3877 
TECHNICAL COMMERCIAL 
Royal Inst. of Brit. Arch’ts Chart. Inst. of Secs. 
| EXAMINATION SUCCESS 
Inst. of Bui Inst. of Bookkeepers 
FULLY GUARANTEED Royal Inst. of Chart, Surv’rs Ass. of Cert. & Corp. Accts. 
inst. of Cost & Works Accts. 
CHAMBERS COLLEGE founded in 1885, provides the finest and most up-to-date ngrs. 3 
Courses for Municipal Examination inctuding: Mun. E, Bid'g, Insp’rs. British institute of Management 
inspector Clerical Exam. (L.G.E.8.) 
Meat and Food Inspector Administrative Exam. (L.G.E.B.) inst. of Mech. Engrs. Advertising Assoc. 
Smoke Inspector Chartered institute of Secretaries 
Institute of Housing A.C.C.S. (See. or Loc. Govt. Admin.) Soc. of Engrs. inc. Sales Mangrs. Ass. 
Weights and Measure Inspection inst. of Mun. Engineers 
Dipioma of M.R.LP.H. & H. A.M.LC.E., A.M.inst.Struct.£. C. & G. Telecoms. Gen. Cert. of Education 
Gen. Cert. of Educ. & B.Sc. (Eng.)  A.M.inet. W. & HS. A.FS. 
Inst. of Shops Acts Admin. ARLCS., ARYA. ALAS. 
WE GUARANTEE SUCCESS—OR NO FEE Adso many other standard and examination subjects. State your 
We definitely guarantee to get you through your chosen exam. Hf we fail to do so, then subject on coupon if it Is not listed. - 
your tuition fee will be refunded in full 
de RECENT TOP PLACES SECURED BY Institute 
CHAMBERS COLLEGE STUDENTS Gane @ POST THIS COUPON TODAY 
tase. of (Grad. & A./M.) Stee 


\ 


INTERNATIONAL CORRESPONDENCE SCHOOLS 


*& Our Pass Record in all examinations is consistently 
well over 90 per cent. and includes many top places 
for 


Dept. 166D, International Bulidings, Kingsway, London, W.C.2 
Please send MUNICIPAL GUIDE 
COLLEGE 


Dept. 212 
148 HOLBORN 
LONDON, E.C.b 


I 
NAME | 
| 


127 
| 
ACCOUNTANCY [ET 
| 
You are im 
New Municipal Guide which will be glad ! 
| 
WPS. 166 


Public Service 


' She was a girl 
with a date 


and she couldnt be late! 


ARRIVING AT HOME 


*Turn on the tap, turn the selector | ‘Is that my tea, mummny ?’ 

to boiling, warm the pot... putin =| *Yes, dear, and the bath’s ready 
the tea and the tea’s made! I'll take | Now—lots of lovely hot water. Just 
a cup up to her right away.’ ; what you need after a hard day.’ 


*,.. and meanwhile, I'll go 
and make some tea. It'll 
only take a minute with the 
new boiling water heater!’ 


calling for me soon. I can’t be late!” 


‘Don’t worry Jill. Your bath’s ready 
now—there’s endless hot water!’ 


‘Sorry, mummy, I must rush—Peter’s 


‘Good evening, Peter—Jill’s ready!’ 
‘Gosh, I never thought she’d make it 
in time. What's her secret ?’ 

‘Ask Mr. Therm—he’s the magician!’ 


"This bath’s gorgeous —so beautifully 
hot—no waiting at all. Instant gas-hot 
water certainly makes a girl feel wonder- 
fully pampered—it’s a real blessing!” 


And you 
| rare when called, 
| || 


If you want instant endless 
hot water at a tap’s turn... 
remember— 


only 
GAS can give 


it 
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f m3 
Going danci wr Peter seven- thirty. 
7 tonight, TM? But I must get home for @ But its \.., 
\ cup of fea and abath after six, 
First. now / 
promise 
you promise 
I can have a 
water 
in our home 
( 
: 
| | : 


